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TEACHING NOTES 

TRIBAL TV: Is it Worth the Effort?

Objectives:

Students will explore the need for tribal media.

Students will explore the funding options for local tribal media .

Audience:

This case can be used in classes in communications, political science, Native Studies, and business/finance.

Teaching Approach

The suggested teaching approach is a step process around the question of exploring and presenting funding options. Students are divided into small groups to explore and present their recommendations about funding in the form of a business plan. Options could include a consortium approach, becoming a For-Profit entity (described briefly below), changing the program mix, increasing viewers and sponsor support, etc.  Students could also be asked to set up a marketing and advertising campaign to increase visibility and viewers. How might new technologies be used such as webcasts, facebook, podcasts to increase visibility and income?

Consortium Approach 

Students can be charged with developing a plan to work with the two major universities who comprise MontanaPBS to share resources and funding.  This could include zip code designation of funds to SKC from viewers within their coverage area in trade for promotion, programs and links to the state network. 

For-Profit Approach

There are many niche channels that could be added to generate funding.  Most allow local insertion of ads in trade for providing the programs.  See http://en.wikipedia.org/wiki/Broadcast_syndication. Other examples to research include:

www.outdoorchannel.com
www.pursuitchannel.com
www.rfdtv.com
www.horsetv.com
www.aptn.ca
www.inuitbroadcasting.ca
www.snta.com/php/display.php?p=syndication
Some independent stations survive on syndicated and barter programming.  Might this be a possibility?

Presentation and/or Follow-Up Position Papers:  

After doing their research above the small groups each present their recommendations.  

An alternative approach is to divide the students into two groups with several weeks to prepare their opinions. 

Group One is loyal viewers, underwriters, station staff and supporter

This group is charged with assembling their case for keeping the station in operation.  This group should be able to explain the role the station has in the community and why it is important to keep in operation, perhaps suggesting other programs to be eliminated or cut back.  Most importantly, this group needs to put forth ideas for alternative funding to absorb the possible $100,000 shortfall. Develop a written advocacy paper to make a case for support of KSKC with possible funding sources

Group Two is CSKT Council, SKC Administration

This group will cite the economic reality of the situation and that neither the Council nor College can afford to fund the station at $100,000 per year.  Although these two groups are supportive of the station, they ask what can be done to allow continued funding.
Questions for students to research:
1. Analyze whether the KSKC Mission is complimentary of the SKC Mission.

2. Less than 20% of viewers watch free over-the-air TV.  Why should the station pursue a dying distribution format? 

3. Since there are so few TV stations with Native American ownership, how can a tribal entity even consider giving one up? Or, is there a good reason that they are so scarce? (swimming against the current)

4. Economic reality is a difficult master.  How can the station convince its supporters that they may need to increase their monetary support for station?

5. How might broadcasting local sports (basketball, football) be used as a way to increase viewers and income? 

