














XVIL. that interdisciplinary programs of study be identified based on an
understanding of community needs and faculty availability, and provide at
least four to six coherent pathways.

XVIIL. that the Part-time Studies Curriculum have a target enrollment of
250 FTE after four to six years of operation.'

XIX. that an academic dean oversee the Part-time Studies Curriculum as a
major desk assignment.

XX. that affiliations, longer than the current one-quarter or one-year
contracts, be developed for some adjunct faculty associated with the Part-
time Studies Curriculum.

XXI. that a strong student advising component be included in the Part-time
Studies Curriculum.

Continuing Work

(A) The new structures and procedures will be implemented over the next
year through combined work of faculty in Planning Groups, Planning Group
Coordinators, the Curriculum Dean, and the Part-time Studies Dean.

(B) The Emerging Technologies subcommittee report will be sent to the -
Planning Groups and the Emerging Technology Learning Group for
incorporation into curriculum planning discussions. Each Planning Group
will develop a response to this report and submit it to John Cushing, chair of
the Emerging Technology Learning Group by June 1.

(C) An Academic Advising DTF has been charged to review current
advising structures and make recommendations for an improved advising

' In June 1995, the College was asked by the Governor’s Budget Office to submit a

growth plan describing how we would contribute to the state’s need to educate more than
100,000 additional students in the next fifteen years. The plan was developed over the
summer of 1995 and circulated to the faculty in September. It was approved by the
Board of Trustees in November and forwarded to the Governor. If funded, it would add
250 FTE in part-time studies over the next six years.
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process building upon the recommendations of the Long-Range Curriculum
DTF.

(D) At the DTF’s recommendation, the Provost has charged a Long-term
Hiring Plan DTF to reconfigure the hiring priorities and process based on
the new curricular structure and to determine the relationship of full-time
and part-time hiring priorities.

(E) The Provost will charge a study to be undertaken beginning Spring
1996 to investigate methods for containing and possibly reducing the

student/faculty ratio.
Appendices

A.  Comparison of Faculty Affiliations with Specialty Areas and
Planning Groups

B.  Curricular Planning Structure



Current Specialty Areas
& Proportion of Faculty Affiliated

6% MIT 5
WV
MPA , \
5% ES/MES 30
a 17%
Exp Arts 23
13%
PESC 6
MPI 3 3%
2% L&C 11
N/A 13 6%
8% S&HV 7
NAS & 4%
SN
STH 35
20%

New Planning Units
& Proportion of Faculty Affiliated

Humanitles 51

Exp. Arts 23
29%

13%

Soc. Sclence 39
23% '

Sclence & Tech. 30
17%

Env. Studies 30
17%

Olympla Campus Only





