
SLUG Minutes 01/28/2019 
 
Attendees: Andy Corn, Bob Leverich, Alex Frenett, Susan Keefe, Matt Lebens, Mark Kormondy, 
William Ward, David McAvity 
Guests: Beowulf Brower, Bryce Winkelman, Elizabeth Williamson, Therese Saliba 
 
Recorder: Bianca Janssen-Timmen 
 
Meeting started at 3:05pm 
 
Introductions  
 
Meeting Minutes 
The meeting minutes were approved as written.  
 
Menorah on Red Square Debrief/Event Update – Andy Corn   
Andy gave an overview on the coordination debriefs with Student Activities.  
It seemed there was the impression of some communication gaps between the Student group, the Rabbi, 
RAD and Wendy Endress, as well as on the purchase, event coordination and the removal of the 
Menorah. The SLUG group agreed that the request came in a little late and it felt quite rushed with a 
sense of urgency but the group still did advised and facilitate as good as possible. The event turned out a 
little messy but the opportunity of lessons learned was great.  
 
Learning and Teaching Commons (LTC) @ The Washington Center Space Request – Therese 
Saliba 
The Learning & Teaching Commons@ The Washington Center has been a long-term goal of Evergreen, 
and came out of a Long-Range Curriculum DTF recommendation over 5 years ago.  Most colleges and 
universities have Teaching & Learning Centers.   In collaboration with the Washington Center, the Dean 
of Faculty Development, the Provost’s Office, and the Office of Equity & Inclusion, the Learning & 
Teaching Commons (LTC) has been launched to create a Commons to enhance Learning & Teaching at 
Evergreen. The LTC will centralize all faculty development initiatives.  
The LTC is proposing the establishment of a common physical space in SEM II E 3105. One of the 
LTC’s strategies is to create a common gathering space to support Faculty Fellow consultations with 
faculty, Communities of Inquiry monthly/quarterly meetings, LTC workshops, new faculty meetings, 
and other faculty development events.  
Since the Learning & Teaching Commons @The Washington Center shares a Director with The 
Washington Center, and the LTC Faculty Fellow and Program Coordinator are located in SEM II E 
3120 block of rooms, it is important that the physical space for the LTC Commons be situated as near 
the Washington Center as possible.  Furthermore, the importance of a nearby location is compounded by 
the location of the Washington Center Resource Library (located in SEM II E 3116), which is the 
secured location for LTC and Washington Center books and journal subscriptions. In order for faculty to 
easily access these resources, the physical space of the Commons must be close by.  
Additionally, a Union memorandum of understanding (MOU) was passed, requiring faculty to do 
development work, centered around equity. 
Sem II E 3105 is an ideal location because of its proximity, and because it is large enough to 
accommodate workshops, monthly events, meetings with an average attendance of about 40-50 people.  



This plan to create a LTC office is part of the strategic enrollment and retention plan for this year. 
 
Sem II E-3105 is currently an AV classroom across the Public Service Center, where the Washington 
Center is located. (See floorplan in Appendix.) 
 
The LTC hopes to secure a physical space for faculty development meetings and events by the 
beginning of Spring quarter 2019.  In their application they stated that funds for the project and 
furnishing will come from the LTC budget; though Therese wasn’t quite sure about this during the 
meeting. They expect costs to be relatively low since SEM II E3105 already has tables, chairs, and A/V 
equipment. Therese said that it could possibly a shared space with El Camino, a Latinex group, and 
maybe with a future group called Communities of Practice. Therese’s opinion on sharing the room as 
regular classroom part time and the proposed LTC space would be difficult because the space would be 
decorated and set-up as a commons space and that would not be in line with the needs of a neutral 
classroom space. 
It was brought up, if the space could be temporary while the enrollment is down and the usage could be 
studied, a permanent space determination could be made at a later time. 
 
The meeting on January 28, 2019 had to be interrupted because of time limitations, so the SLUG 
couldn’t discuss and make a decision on this proposal. A follow up meeting is scheduled on February 
11, 2019, when this item will be discussed.  
 
New Trail Navigation and Signage Proposal – Evergreen Trail Association 
The Trail Association’s proposal is about better signage in the Evergreen woods and Alex mentioned 
that it is quite difficult to navigate the nameless trials, for safety personal and for getting around without 
getting lost. Signage would also improve directing and keeping people to and on official trials, which in 
turn would help wildlife and vegetation. There are some existing tent sign posts on the main trail but the 
association would like to expand the signage throughout the woods. 
The group proposed wooden signs (USDA Forest Service standard signs) vs. the Evergreen vinyl signs 
because they said the wooden signs would be visually more pleasing and they would be sturdier. They 
would not want to take down all the existing Evergreen signs but just replace signs that need to be 
replaced or they would apply them when installing new signs. 
The SLUG informed the Evergreen Trail Association, that naming of the trails would go through the 
naming committee on campus. It was suggested that the trail signage, until the trails are officially 
named, can just be very generic pointing directions, such as “to the beach” or “to the Library”. 
For now, Alex mentioned, the main proposal item would be the setting of the posts for the signs. 
Matt wondered what resources are already out in the field that can be repurposed. Some posts, at key 
intersections, have been already installed by the predecessors of the Evergreen Trail Association, with 
the intention of being reused or expanded in the future. As for the signs, it was agreed on in the past that 
the Evergreen standard signage would be used for the signs; may that be directional, hazard 
communication signage, or emergency markers. Alex also mentioned that they would like to expand the 
GPS plot point signage and provide a map of those emergency markers, for first responders. 
Beowulf clarified that the Association was actually intending to reuse the existing sign posts but they 
would like to extend the signage. 
Mark Kormondy shared, that there is a concern about the wooden signs, after the group might cease to 
exist and they would become Facilities Services responsibly. If that scenario would become reality, 



replacing those signs is fairly expensive compared to the standard vinyl signage, the sign shop currently 
has on file.  
The Association outlined a budget on their application and said that they could also apply for a Clean 
Energy fund and S&A for setting the posts and potential wooden signs.  
Ultimately this plan proposes three (3) phases: 

1) The directional signs with posts, precedent by a trial phase of testing the wooden signs 
2) Next will be tags with a corresponding map for First Responders 
3) The actual naming that will go through the Naming Committee 

 
At the end of their proposal, it was agreed on, that the group will come back to the February SLUG 
meeting with  

- A proposal that is solely for directional signage. The Evergreen Trail Association would like to 
use generic naming. The name suggestions would have to be brought to the SLUG and approved 
by John Carmichael. 

- The SLUG would like to see a map (electronic and hard copy) and locations, where the 
Evergreen Trail Association, would like to install more posts, the number of posts the group 
would like to install, and who would maintain them (including what if the current members are 
gone, etc.) 

- IF the SLUG would opt for the wooden signs, Environmental Health and Safety would need a 
written confirmation of the wood shop agreement, who would be involved in the production of 
the signs, and what materials (including chemicals) would be used, what equipment the work 
would involve, what the students would need to provide, what times the students can enter and 
work in the shop, what security measures are in place 

- The group would work with Matt and Mark (and who else needs to be involved) on standards for 
the signage 

- Waiver and Time logging has to in place for L&I purposes 
 
Space Designation for Paths of Study Groups – Elizabeth Williams for Larry Geri  
Elizabeth presented a proposal under the Under the Mellon ll, which is a grant providing funds to Path 
Groups to engage in co-curricular activities that will support student success.  
One of the options, the Academic Deans and the Study Groups Faculty would like to provide for Path 
Groups, is to have a home room for students in a Path that can be a focal point for students and faculty.   
An initial pilot would provide availability to 3-4 classrooms, initially in Spring 2019, then during the 
2020-21 academic year. With Spring quarter scheduling already concluded, the scheduling for that 
quarter might not be exemplary for this reason. These rooms would likely be used for a variety of 
purposes, including Path related speakers, workshops, meetings of Path-related student groups, and 
academic advising of students by Path faculty. As part of the Mellon ll grant the Faculty and the 
Academic Dean will evaluate how these rooms are used, and the impact on the student experience.  
Ideally the rooms would be available in a variety of buildings including Lab l, the SEM ll complex and 
the COM building, allocating rooms to Paths consistent with their usual classroom spaces. The Study 
Group would like to personalize those classrooms with the Path related themes. Initially it’s likely that 
seminar rooms would be sufficient, although ideally we would experiment with different sized groups 
for different Paths.   
Elizabeth stressed that the classrooms used for this purpose could still be used for teaching academic 
programs, particularly programs within the Path. When reserving the classrooms, it sounded like, the 



group would like to have some priority for particular times and they would like “permission to 
personalize” the assigned spaces. 
When talking about the size of classrooms the Paths Groups are looking for, it was suggested that mid-
size rooms would be preferred, i.e. the sciences would prefer Lab I, 3033, many faculty involved in 
Paths like the Sem II, 2105 rooms, etc. 
Matt brought up the question of interest based/most popular Pathways and room/building choice 
depending on their emphasis and number of people interested in a particular path. Elizabeth will take 
that question back to Larry Geri to contemplate. 
It was also mentioned that the campus has many underutilized spaces, which could be used for this 
purpose. 
Elizabeth will take the information and questions of the SLUG back to Larry. Mainly the questions of 
which 4 Pathways are the most likely ones for the pilot period, based on student popularity  and 
identifying which spaces in which building would be preferred. Larry would then come back to our next 
meeting February 25, 2019.  
 
CI Rental Options – Bryce Winkelman 
George Bridges, John Carmichael had a conversation with a member of the Governor’s Cabinet, to be 
more precise, the Office of Corrections Ombudsman, which is new agency created by the Legislation 
last summer. This Ombudsman is a separate entity from the Department of Corrections and they just 
hired a new Director, Joanna Carnes.   
This program’s goal is to hire a lot of student interns, to do research around policies that benefit that 
office’s mission. The mission is to take inmate’s and their family’s health and wellness into 
consideration and making sure that they are well cared for, by following policies and procedures of the 
state. 
It will be a 5 full-time permanent office and some interns (their goal is that they would hire Evergreen 
Interns). They are hoping to relocate from their temporary location (currently at the Capitol Campus but 
their stay will be over by June of this year) to a new, more permanent space. And it is proposed that 
Evergreen would be a desired location. 
While talking about having the Dept. of Corrections here on campus, some ethical campus community 
concerns were voiced. It should be mentioned that the SLUG did consider and is aware of those 
controversial views and that this office might potentially become a target for activism and should be 
considered in the location choices. At the same time the location should be fairly easy to find, because 
this office will be frequently welcoming customers of that department.  
Since they are dealing with highly confidential materials the space would have to be access controlled, 
separate from other campus entities. Each of their full-time employees need their own, private office 
space, they need a conference room, and a shared space for the student interns.  
This new Office is looking for a multi-year space lease (2-3 years), ideally a long-term agreement would 
be preferred. 
A space in the Com Building was identified, on the 3rd floor behind the office support section that could 
be parted off (on the Ombudsman Office expense) from the rest of the 3rd floor, but in the discussion a 
second, probably more appropriate space in Sem II C, the complete 3rd floor came up and it will be 
included in the options for the Ombudsman Office. Both spaces are easily accessible from parking lot C.  
William stated that the SLUG would need some more time to think and discuss this request, when Bryce 
replied that the Ombudsman Office would need a commitment of the College within the next week, 
agreeing that the College would be willing to provide an appropriate space. If not they would consider 
other locations.  



It was decided that the end decision is on George’s side but the SLUG can identify spaces, their pros and 
cons, and the costs involved, if modifications would be required.  
Bryce will suggest to and show Joanna and her department on tomorrow’s visit, Sem II, C 3rd floor and 
will mention, that if this space is not appropriate for their usage, the campus would find some other 
spaces but it would require some more research. 
 
 
 
 
 
 
Meeting adjourned at 5:00pm. A follow-up meeting for February 11, 2019 will be scheduled to discuss 
the LTC space request and John Carmichael’s request to look at potential spaces that could be taken off-
line and options for programs/spaces to be consolidated. 
The next regular meeting is scheduled for February 25, 2019.  
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