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Regular Meeting of the Board of Trustees

the
evergreen The Evergreen State College
state college 2700 Evergreen Parkway NW, Evans Hall Boardroom 3201

Olympia, WA 98505
Monday, March 9, 2026
1:00 p.m.—=5:00 p.m.

Public Zoom link: https://evergreen.zoom.us/j/93225687757

“Ever Evolving Since 1971”

The Evergreen State College Mission Statement

As an innovative public liberal arts college, Evergreen emphasizes collaborative, interdisciplinary learning across significant
differences. Our academic community engages students in defining and thinking critically about their learning. Evergreen

supports and benefits from local and global commitment to social justice, diversity,
environmental stewardship and service in the public interest.

1:.00 p.m.

8.
9.

AGENDA

. Call to order, determination of quorum
. Chair’s opening remarks

. Executive Leadership report

. Public comment*

. Student Trustee report

. Representative reports

a) Staff
b) Faculty
¢) GSU (Geoduck Student Union)

. Approval of meeting minutes

a) Action item: motion to approve minutes of January 21, 2026.
Strategic planning scorecard: graduate enroliment
Enroliment update

10. Student Achievement and Success Committee

a) Chair’s report
b) Updates from Sustainability program
c) Student presentation

11. Fundraising update and campaign counting criteria

a) Action item: motion to approve campaign counting criteria
12. Legislative report

13. Finance and Budget Committee

a) Chair’s report
b) Action item: motion to approve tuition rates for 2026-27
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14. Open Public Meetings Act exempt session**
15. Classified and SSSSU bargaining
a) Action item: motion to approve the management teams for classified and SSSSU employees
bargaining
5:00 p.m. 16. Adjourn

* The Board of Trustees welcomes public comment at the business meeting on Monday, March 9, 2026.
Comments can be submitted in writing or made orally during the meeting. Written comment will be
distributed to the Trustees per the Board of Trustee’s Public Comment Policy. Please submit written comment,
or sign up to make oral public comment, no later than 1:00 p.m. Monday, March 9, 2026, by emailing
trustees@evergreen.edu or by signing in at the meeting location.

** The Board will meet in an exempt session to discuss bargaining (RCW 42.30.140(4))

For more information or accommodations, please email trustees@evergreen.edu.
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the Regular Meeting of the Board of Trustees
evergreen January 21, 2026
state college

Trustees Attending: Miguel Pérez-Gibson
Ed Zuckerman
Acacia Engram
Pam MacEwan
Kris Peters
Allyson Brooks
Karen Fraser

Absent: Fred Goldberg

Staff Present: John Carmichael, President

Dexter Gordon, Executive Vice President

Noah Coburn, Provost

Abby Kelso, Vice President for Advancement

William Ward, Chief Administrative Officer

John Reed, Interim Chief Financial Officer

Sandy Kaiser, Director of Government Relations

Lisa Dawn Fisher, Director of Financial Planning

Andy Corn, Associate Dean, Student Engagement, Equity, and Support

Julie Slone, Executive Associate to the Provost

Anna Johnson, Administrative Assistant to President and Executive VP

Andrew Beattie, Executive Associate to the President and Secretary to the
Board of Trustees

Holly Joseph, Dean of Students

Erik Gimness, Director of Institutional Research

Tonya Strong, Associate Vice President for Enrollment, Marketing, and
Communications

Jadon Berry, Executive Associate to the Executive Vice President

Kendra Johnson, Communications Consultant

Nick Ocheltree, Director of Marketing Content Strategy

Carla Haddad, Student

Ansley Clark, Director of the Writing Center

Others Present: Carolyn Prouty, Faculty Representative
Sharon English, Assistant Attorney General
Sarah Dougherty, Staff Representative
Phillip Martin, GSU Representative

This meeting took place at Evergreen’s Olympia campus in Evans Hall Boardroom 3201. Chair Pérez-
Gibson called the meeting to order at 1:01 p.m. and Secretary MacEwan confirmed a quorum.

The Evergreen State College O Board of Trustees
2700 Evergreen Parkway NW O Olympia, WA 98505 O (360) 867-6100 O evergreen.edu



Board of Trustees January 21, 2026

Chair’s opening remarks
Chair Pérez-Gibson provided opening remarks.

Executive leadership report
President John Carmichael and Executive Vice President Dexter Gordon provided an executive
leadership report.

Public comment
Chair Pérez-Gibson called for public comment at 1:40 p.m. There was no public comment.

Student Trustee report
Trustee Acacia provided the student trustee report.

Representative reports
Staff Representative Dougherty provided the staff report. Faculty Representative Prouty provided the
faculty report. GSU Representative Martin provided the Geoduck Student Union report.

Approval of meeting minutes
Action item: motion to approve meeting minutes of November 18-19.

Motion Trustee Fraser moved to approve meeting minutes of November 18-19, 2025 as
2026-01 written. The motion was seconded by Trustee MacEwan and passed on a voice
vote.

Strategic Planning Scorecard
Director of Institutional Research Erik Gimness showed data representing high impact practices at
Evergreen via online strategic planning data dashboard.

https://public.tableau.com/views/StrategicPlanningScorecard/StrategicPlanningScorecard?:showVizHo
me=no&:embed=true:

Enrollment Update
Associate Vice President for Enrollment, Marketing, and Communications Tonya Strong provided update
on college enrollment.

Student Achievement and Success Committee
Trustee Peters was joined by Provost Noah Coburn to deliver a chair’s report.

Provost Coburn introduced Director of the Writing Center Ansley Clark who provided an update on the
Writing Center’s approach to supporting student academic work. Director Clark was joined by student
Carla Haddad to share about their work with the Writing Center.

Chair Pérez-Gibson announced a break at 3:08 p.m. Meeting resumed at 3:25 p.m.

Finance and Budget Committee
Trustee Brooks was joined by Interim Chief Financial Officer John Reed and Director of Financial Planning
Lisa Dawn-Fisher to provide a brief chair’s report.
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Board of Trustees January 21, 2026

Fundraising Update and Campaign Preparation
Vice President for Advancement Abby Kelso provided a fundraising update and previewed new
campaign counting criteria as a suggested action item at the March meeting.

Executive Session
Chair Pérez-Gibson announced an executive session at 4:10 p.m. No action was taken during the session.
Open meeting resumed at 4:50 p.m.

President Evaluation and Contract
Action item: motion to approve the written evaluation for President John Carmichael

Motion Trustee Fraser moved to approve the written evaluation for President John
2026-02 Carmichael. The motion was seconded by Trustee MacEwan and passed on a voice
vote.

Action item: motion to approve the written evaluation for President John Carmichael

Motion Trustee MacEwan moved to approve an addendum extending the President's

2026-03 contract by one year to June 30, 2029, removing the language providing for cost-
of-living increases, and maintaining the annual deferred compensation
contribution for 2029 at the 2027 level.

Trustee MacEwan shared that the addendum reflects a difficult financial time for the college, and the
board should remember this when financial conditions improve. Executive Vice President Dexter Gordon
offered that President Carmichael leads with Humility.

Trustee Fraser shared that under President Carmichael’s leadership, Evergreen has increased enrollment
while representing strong leadership, excellent engagement with legislators and fiscal responsibility.

Trustee Peters shared gratitude for President Carmichael’s leadership, and he described Carmichael as
an amazing communicator who surrounds himself with intelligent, highly capable leaders such as
Executive Vice President Gordon and Provost Coburn. Trustee Peters offered that Evergreen has pushed
through when times are challenging and continue to move the College forward. He thanked President
Carmichael for his love and loyalty for the College.

Closing comments offered by Chair Pérez-Gibson credited President Carmichael and the College for the
recent State Auditor Stewardship award offering that the president is a Greener through and through
and deserves our thanks.

Adjourn
At 5:14 p.m., Chair Pérez-Gibson adjourned the meeting.

Miguel Pérez-Gibson, Chair Pam MacEwan, Secretary
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MESSAGE FROM THE DIRECTOR

The Center for Climate Action and Sustainability (CCAS) at The Evergreen State College is proud to celebrate
its fourth year! This report provides an overview of our achievements throughout the 2024-2025 fiscal year,
highlighting significant events, project and grant updates, contributions to academics and curriculum, and
general impacts on Evergreen and the broader community.

The year was full of ups and downs, challenges and successes. Both nationally and in Washington State, the
challenges of budget cuts and political divisiveness have greatly impacted climate and education work. Stu-
dents at Evergreen were active in expressing concern about actions of the new national government, Israel’s
war in Gaza, political instability in Europe and the United States, and the ongoing climate catastrophe,
marked notably (in the US) by the Eaton Fire that ripped through the City of Altadena and 14,000+ acres of Los
Angeles county, and by the devastating floods brought by Hurricane Helene to the western Appalachian re-
gion of North Carolina. CCAS is notimmune to these political-ecological challenges. We were surprised and
disappointed by the sudden cancellation of the Tribal Stewards Program grant we'd been awarded through
NOAA’s Climate Ready Workforce initiative. We also felt the pressure of climate-related political changes
that have raised students’ climate anxieties and fear of political repression.

Yet, on the flipside, these political-economic conditions have sparked the intersectional climate movement,
a movement that has centered attention on creating positive social change for everyone. It is in this context
that the work of higher education institutions has never been more important — educating and empowering
the next generation of environmental leaders, informed citizens, and workers who will be facing these chal-
lenges head on. CCAS is here to embrace this challenge and help build a brighter and more just world.

| wanted to share a few highlights from the past year to demonstrate our determination and success.

We have expanded our team —welcome MES Fellows! Over the past year, we have taken on some portions
of the work of Evergreen’s Office of Sustainability (which has been in hibernation since May 2024). This
change has brought us funding to support MES Sustainability Fellows — current MES students who help work
on climate and sustainability projects. This extra capacity has been a wonderful addition to CCAS, and we
are so excited that Enija, lan, Emma, and Gwendolyn will be able to continue working with us into the next
academic year! Thanks also to alumni MES fellows Emma Wright and Amanda Rueda.

We hosted impactful events and workshops that highlighted CCAS to new communities! This year we
helped organize several events including the Jose Gomez Farmworker Justice Day, the Rachel Carson Forum
with the Master of Environmental Studies Student Association (MESA), and the Climate and Sustainability
Symposium with the Thurston Climate Action Team (TCAT). These events brought together students, faculty,
community members, and non-profit organizations to focus on important local and regional climate and sus-
tainability issues. Additionally, CCAS staff presented and organized a number of events including a So-
larpunk and game design workshop at the Equity Symposium (with faculty member Sam Saltiel), the Coyote
& Crow Longhouse Game Night (with the Native Pathways Program and the Indigenous Futurists Society),
and a hugely successful Climate 101 and Solarpunk Futures workshop at the Stafford Creek Correctional Fa-
cility in partnership with the Sustainability and Prisons Project (SPP).



Figure 1: Dr. Levenda delivers presentation at Stafford Creek Correctional Facility as part of CCAS collective workshop with Mi-
chaelJoseph and alumnus Mina Aloria. [Alt text: a light filled room with people sitting in chairs arranged in rows watching a man
give speak next to a projected image]

In addition, our Climate Lecture Series featured several speakers including climate change professionals in
Thurston County, Indigenous climate activists Jacob Johns and Jhajayra Machoa Mendua, just transition ad-
vocate and scholar Dr. Mijin Cha, and green jobs expert Dr. Nikki Luke. All of these events brought important
climate discussions to Evergreen, helping students learn about important climate issues locally and interna-
tionally.

We continued to advance sustainability projects on campus and beyond. In summer 2024, we saw the
installation of the largest solar array ever on campus — a project funded by a $260,000 grant from the Clean
Energy Committee at Evergreen, and developed in collaboration with Olympia Community Solar, MAD En-
ergy, Campus Facilities Staff, and the students of Evergreen's Clean Energy Committee. This project is ex-
pected to save produce an average of 99.3 MWh of electricity, saving the college approximately $10,000 a
year on its utility bills. Faculty and students can now follow and use real-time data from this array in their pro-
grams. (Learn more about the solar project).


https://olysol.org/projects/
https://sites.evergreen.edu/cleanenergy/
https://sites.evergreen.edu/ccas/the-evergreen-state-college-and-olympia-community-solar-celebrate-the-thunderdome-solar-project/

Figure 2: Ribbon cutting ceremony celebrating the CRC Solar installation. Pictured here includes (left to right) Mason Rolph, OCS
President, John Carmichael, Evergreen President, MAD SOLAR TEAM, CCAS Intern Alumni Emma Wright and Lana Jarvis, CCAS AD
Michael Joseph, and Facilities manager Marshall Urist

Moving Forward! CCAS has started to work on a strategic plan that will provide us a pathway for expanding
our work as a public service center dedicated to climate action and sustainability. In the coming years, we
will continue to develop our role as a hub for climate action and education. This includes building on our
partnerships with local environmental networks such as Thurston Eco-Net, with the Washington Higher Edu-
cation Sustainability Coalition, and with governmental bodies such as the Clean Energy Technology Work-
force Advisory Committee, local and Tribal governments, the State Board of Community and Technical Col-
leges (SBCTC), and non-profit organizations including the Thurston Climate Action Team, the Deschutes Es-
tuary Restoration Team, Mason County Climate Justice, and many others. As the generous gifts that helped
establish the Center reach their term, we are working hard on seeking new funding through grants and dona-
tions to support our work.

It was a busy and exciting year! CCAS has become a regular part of the Evergreen community, and we are ex-
cited about expanding our reach.



MISSION AND VISION

MISSION STATEMENT

The Climate Center at Evergreen empowers individuals and communities to take bold, actionable steps
toward a just, sustainable, and climate-resilient future.

Through education, research, and civic engagement, we foster interdisciplinary collaboration, support place-
based solutions, and equip students with the knowledge, skills, and experiences needed to lead transforma-
tive climate action. By serving as a hub for learning, creativity, and advocacy, we connect Evergreen to the
South Puget Sound region and beyond, ensuring that sustainability efforts are both locally grounded and
globally relevant.

We work to:

Create opportunities for climate change education and professional training

2. Produce and sponsor research on climate and sustainability and facilitate practical opportunities to
work on these issues for students and faculty

3. Build partnerships through climate action

VISION STATEMENT

We envision a just, equitable, climate-stable world. Evergreen is a leading climate institution and model of
sustainability, equity, and resilience that inspires positive change.

Core Values

1. Collaboration and Connection: We break down silos and foster partnerships across disciplines,
sectors, communities, and cultures.

2. Equity and Justice: We prioritize equity, decolonization, and accessibility in all aspects of climate
action, ensuring that historically marginalized voices are centered in decision-making.

3. Resilience and Regeneration: We focus on sustainable practices that build lasting, positive im-
pacts for people and the planet.

4. Imagination and Creativity: We value emotional intelligence, curiosity, creative solutions, social
imagination, and lifelong learning as the foundation and continuous drivers for meaningful climate
action.



YEAR 4 HIGHLIGHTS

Throughout the year, our programs included multifaceted structures that addressed climate action, social
justice, and sustainability. We used storytelling to connect with our community through a series of film
screenings, fostering spaces for cultural enjoyment and sparking discussions on environmentalism, Indige-
nous rights, and collaborative leadership. Our quarterly Sustainability Roundtables and campus-wide events
brought together diverse members of the Evergreen community to understand pressing issues, strategize
about implementing various programs, and ensure better long-term maintenance of campus sustainability
initiatives. Notably, the Climate & Equity Symposiums and our Summer Institute equipped faculty and staff
with the tools to integrate climate action, social justice, and sustainability into their classrooms, ensuring
that our efforts extend far beyond individual events and into the core of our educational mission.

SUSTAINABILITY ROUNDTABLES

FALL - NOVEMBER 4™, 2024

This roundtable reviewed a network map of campus sustainability groups, identifying overlapping missions
and opportunities for collaboration. A new Strategic Action Plan for Campus Sustainability was introduced,
which aims to replace the 2009 Climate Action Plan. (That was intended to guide campus activities through
2020, but doesn't seem to have had much effect on them.) The discussion also addressed the lack of a cen-
tralized Office of Sustainability, proposing a new model for governance, where representatives from key ar-
eas like Student Activities and Facilities would meet quarterly to streamline communication. The group also
shared project resources, discussed a deadline for feedback on the new campus-wide strategic plan, and
covered future events.

WINTER - FEBRUARY 26™, 2024

"Imagining a Sustainable Evergreen" brought together students, faculty, and local partners to discuss ongo-
ing campus sustainability efforts. The event highlighted three new student-led groups focused on food justice
on campus. These groups are working to improve transparency in campus food systems, launch a sustaina-
bility campaign, and create new community garden spaces. The seminar also served as a moment to reflect
the potential consequences of the recent dissolution of the Sustainability Office. Despite this setback, the
event showcased a range of new green initiatives and collaborative actions, from campus pollinator projects
to energy infrastructure improvements.

SPRING - MAY 12™, 2024

The Spring event focused on a collaborative design charrette to reimagine and revive Evergreen's communal
bike shop, exploring the ways in which the club and bicycling are important for campus sustainability, acces-
sibility, and student well-being. Administrators attended and provided important information about the inner
workings of campus facilities and our decision-making structure. Attendees left with a better understanding
of the logistics of beginning and maintaining a project that requires physical space.

IDEA CO-LAB

The Idea Co-Lab (Climate Cafe Series) provided a space for students to workshop climate action projects,
collaborate with faculty mentors, and access sustainability resources. A key partnership with Artists with



Ecology allowed MES Fellowship students collaborating with local teams to develop an art installation that
doubles as an ecological data-monitoring tool. The program also featured various workshops, panel discus-
sions, and civic engagement education sessions, all aimed at equipping the community with the tools for
sustainable activism.

EARTH WEEK EVENTS

FARMWORKERS SOCIAL JUSTICE DAY, APRIL 23RP, 2025

On March 25th, the theme of the annual José Gomez Farmworkers Justice Day was “Another World is Possi-
ble with Farmworkers’ Rights to Unionize.” Hosted by the Center for Community-Based Learning and Action,
the Clean Energy Fund, CCAS, and others, the event honored the legacy of José Gomez, a member of the fac-
ulty, (as well as a Dean, a former executive assistant to Cesar Chavez, a Harvard Law graduate, and the first
openly LGBTQ+ board member of the ACLU.) The event highlighted ongoing struggles since the installation of
a dangerously discriminatory administration, including the recent ICE detention of Alfredo “Lelo” Juarez. A
panel of speakers, including Familias Unidas por Justicia, Edgar Franks and members of the Cooperative
Tierray Libertad, shared stories of mistreatment in the workplace, from unpaid breaks to wage theft. They
also showcased the cooperative model as a path to a "solidarity economy" where workers govern them-
selves, receive just treatment, and are protected from labor abuses. The event underscored the critical role
of organization and solidarity in advocating for farmworkers' rights and dignity.

RACHEL CARSON FORUM, APRIL 24™, 2025

The annual Rachel Carson Forum, hosted by the Master of Environmental Studies Association (MESA),
celebrated its 40th anniversary with the theme, “Stories of Adaptation: asking ourselves how envi-
ronmental work has changed over the last 40 years.” The event honored the legacy of Rachel Car-
son by bringing together activists, scientists, and writers to promote environmental awareness.
Speakers included retired Evergreen faculty member Dr. Rob Knapp, who discussed the sustainable design
of buildings, drawing on his recent book, Bananas in Snow Country. Dr. Francisco Santiago-Avila spoke on
transforming our relationship with nature. and Dr. Adam Romeroexplored the potential for a sustainable U.S.
agricultural system. The forum provided a platform for meaningful discussion and highlighted the ongoing
commitment to environmental education and advocacy at The Evergreen State College.

CLIMATE & EQUITY SYMPOSIUMS

EQUITY SYMPOSIUM CLIMATE LECTURE, APRIL 16™ AND 17™ , 2025

A special climate lecture, titled "Solarpunk and You," was presented as part of Evergreen’s annual Equity
Symposium. The workshop, featuring a lecture by Sam Saltiel, a presentation by CCAS’s Michael Joseph, and
discussion by Anthony Levenda and Kendra Aguilar, explored the genre of Solarpunk and its ability to inspire
hope and action in a world often dominated by dystopian narratives. The session used tabletop role-playing
games (TTRPGs) as a vehicle for societal imagination, helping participants reflect on their individual strengths
and explore practical tools for building a sustainable, equitable future. The event aimed to equip students,



educators, and sustainability advocates with actionable insights on how to harness their unique abilities for
climate action.

CLIMATE SYMPOSIUM, MAY 17™, 2025

The Thurston County Climate & Sustainability Convention, co-hosted with the Thurston Climate Action Team
(TCAT), successfully brought together elected officials, staff, invited speakers, and citizens from across the
county for a full day of workshops, networking, and collaborative visioning about climate and sustainability.
The event celebrated the diverse and impactful work being done in the region, featuring a project and poster
gallery that showcased contributions from students, staff, faculty, and other regional partners. Master's the-
ses and undergraduate research were also highlighted. The convention served as a platform for attendees to
meet and connect, strengthening collaborative efforts for a more sustainable future in the South Sound.

SUMMER INSTITUTE

TEACHING AND LEARNING FOR CLIMATE ACTION: BUILDING A GREENER WORLD (2 DAYS), JULY
28™ AND 29™, 2025

The two-day Summer Institute on Teaching Social Action, hosted in partnership with the Washington Learning
and Teaching Center, focused on exploring Solarpunk and planning for sustainable classroom practices. The
event brought together faculty and staff for a series of hands-on design sessions aimed at building climate
literacy and agency in students. On Day 1, participants were introduced to the core concepts of Solarpunk
and its intersection with teaching for social action. The afternoon session featured a powerful workshop led
by Barbara Smith from the Native Case Studies initiative, who provided advice on the respectful integration of
the college's collection of Native case studies into curricula. Day 2 began with a seminar on Utopias, Proto-
pias, and Dystopias, where attendees examined how imagined futures in literature and media influence our
understanding of justice and sustainability. The institute concluded with a visioning and design thinking ses-
sion, where participants used tools like backcasting and sustainable, measurable, action-oriented, relevant,
time-bound, inclusive, and equitable (S.M.A.R.T.I.E.) goals to transform large-scale challenges into actiona-
ble steps for their classrooms.

MES FELLOWSHIP

This program, supported by an endowment from the Cargill Foundation, and now housed and expanded
within CCAS, supports graduate students' hands on contributions to projects that deepen community part-
nerships and drive climate action. The fellowship has historically played a key role in the college's decarboni-
zation planning, land stewardship, and sustainability reporting, with past fellows moving on to careers in en-
vironmental and public service leadership.

BULKHEAD REMOVAL & SALMON HABITAT RESTORATION

Fellows are assisting in the removal of bulkheads on the college's beach, creating educational materials
about Indigenous stewardship and coastal ecology, and collaborating with the South Sound Salmon En-
hancement Group and the Squaxin Island Tribe.



Student Role: Ecological monitoring, site sampling, reflective writing, and partner collaboration.
Impact: Improving local ecological resilience, strengthening partnerships with local groups and
tribes to create educational materials informed by Traditional Ecological Knowledge (TEK), develop-
ing lesson plans for faculty, ensuring long-term ecological monitoring, and hosting public events to
engage the community in restoration and citizen science.

Figure 3: MES Fellows lan Man and Emma Hamaker-Teals setting pit traps for sample collection



DESCHUTES ESTUARY RESTORATION TEAM’S (DERT) COMMUNITY ENVISIONED DESCHUTES ES-
TUARY (CEDE) SERIES

Fellows are working to assess and coordinate with CCAS partner DERT to understand the feasibility and lo-
gistics of CEDE, with the goal of participating in the Deschutes Estuary restoration.

- Student Role: Leading the research and design process, developing a framework for a functional,
scalable prototype.

- Impact: Production of an innovative floating wetland prototype, integrating art and ecology to create
a blueprint for future environmental restoration and public education projects in the Puget Sound
estuaries.

EVERGREEN STORY MAPS INITIATIVE

Fellows are working to create a shareable, visually appealing, and easy-to-navigate ArcGIS Story Map that
introduces The Evergreen State College through a sustainability and ecological lens.

- Student Role: Maintaining and editing ArcGIS map, as well as acting as liaison between faculty and
staff for content creation and distribution.

- Impact: This virtual and self-guided tour will highlight Evergreen's green initiatives, sustainability ef-
forts, student resources, and ecological features to serve as an introduction for prospective stu-
dents, a companion for on-campus visitors, and a tool for programs like MES orientation and
Greener Foundations.

CLIMATE ACTION PLAN RECONSTRUCTION

Students are working to revise Evergreen’s Climate Action Plan (CAP) by building a shared understanding of
what makes a strong sustainability plan, learning from past efforts, and compiling research on best prac-
tices. This project involves evaluating the existing plan's strengths and weaknesses and setting new goals
and targets for campus sustainability.

- Student Role: Research, summarize, and contextualize past and current sustainability planning ef-
forts. Prepare foundational materials that can guide future development of climate and sustainabil-
ity action plans.

- Impact: The condensed and digestible history, context, and general notes will ensure that other enti-
ties can make informed decisions in the formation of CAPs down the line.

CLIMATE LECTURE SERIES

The Climate Lecture Series served as a cornerstone of the Climate Center’s educational programming, fos-
tering meaningful dialogue on pressing environmental and social issues. Over the past year, we hosted a
range of scholars and practitioners who engaged the campus and broader community in critical discussions.
Additional abstracts and speaker bios can be found at https://www.evergreen.edu/climate/events-and-work-
shops. Below is an overview of the lectures, their themes, and audience impact:



https://www.evergreen.edu/climate/events-and-workshops
https://www.evergreen.edu/climate/events-and-workshops

WATER AND ENVIRONMENTAL JUSTICE IN RENEWABLE ENERGY TRANSITIONS - DR. ALIDA
CANTOR - OCTOBER 26, 2024

This lecture highlighted the ways in which renewable energy projects, despite being crucial for climate
change mitigation, can disproportionately affect vulnerable communities. leading to environmental injus-
tices and disputes over land and water. Dr. Cantor shared her research on the hydro social cycle impacts,
imaginaries, and environmental justice issues tied to water-energy transitions in the Western United States.
Dr. Cantor is an Associate Professor of Geography at Portland State University.

CLIMATE ACTION IN LOCAL GOVERNMENT - DR. PAMELA BRAFF, LINSEY FIELDS, REBECCA HAR-
VEY, AND ALYSSA JONES WOOD - NOVEMBER 18, 2024

A panel focused on the work of the Thurston Climate Mitigation Collaborative discussed local and regional
climate action. Climate professionals in local and county government shared their experiences in meeting
greenhouse gas reduction goals and building climate resilience for communities in the South Sound. They
responded to questions about the challenges and opportunities for climate action, particularly in the face of
potential reductions in federal support for mitigation and adaptation efforts. Dr. Pamela Braff is the Director
of Climate Programs for the City of Olympia. Linsey Fields is the City of Lacey’s first Climate and Sustainabil-
ity Coordinator. Rebecca Harvey is the Thurston County Commissioners' Climate Mitigation Senior Program
Manager. Alyssa Jones Wood is the Sustainability Manager for the City of Tumwater.

VOICES OF RESISTANCE - JACOB JOHNS, JHAJAYRA MACHOA MENDUA, KAYLA JENKINS - JANU-
ARY 22, 2025

This panel explored the intersection of climate justice and Indigenous rights, addressed the struggles for In-
digenous sovereignty and self-determination, and discussed their hopes for collective action to tackle the
climate crisis. Jacob Johns is a climate justice organizer and current Eastern Washington University activist-
in-residence. Jhajayra Mendoza Mendua is a land and water protector who serves as spokesperson for A’i
Cofan people. Kayla Jenkins is an Indigenous Outreach & Education Advisor for the Ecuador-based Kuan-
Kuan Foundation.

JUST TRANSITION: ENSURING EQUITY IN THE SHIFT TO A CARBON FREE ECONOMY - DR. MIJIN
CHA - FEBRUARY 19, 2025

Dr. Cha shared her expertise on climate and environmental justice, labor/climate coalitions, and the inter-
section of inequality and the climate crisis. A discussion followed on the critical topic of strategies and poli-
cies needed to transition to a sustainable, carbon-free economy while protecting the rights and livelihoods of
workers and communities. Dr. Mijin Cha is an Assistant Professor in the Environmental Studies Department
at the University of California, Santa Cruz

EMPOWERING THE ENERGY WORKFORCE: UNEVEN GEOGRAPHIES OF APPRENTICESHIP,
WAGES, AND EMPLOYMENT IN THE US AFTER THE INFLATION REDUCTION ACT - DR. NIKKI
LUKE - APRIL 25, 2025

Dr. Luke explored the intricate dynamics of energy governance and its impact on labor and communities.
Drawing from her extensive research in urban geography, she discussed the ways in which power relations
rooted in race, gender, class, and ability influence energy policy and the organization of energy justice move-
ments. With a particular focus on the American South, Nikki highlighted the challenges and opportunities



faced by workers in the energy sector. Dr. Nikki Luke is an Assistant Professor of Geography at the University
of Tennessee

HIGHLIGHTS AND IMPACT OVERVIEW - CLIMATE LECTURE SERIES

The lecture series successfully aligned with the Climate Center's mission to inspire informed action by show-
casing diverse topics, including water and environmental justice in renewable energy transitions, the chal-
lenges of climate action in local government, indigenous resistance, and strategies for a just transitionto a
carbon-free economy. One notable outcome was increased collaboration on curriculum development and
the integration of new ideas into faculty discussions. The series succeeded in encouraging critical thought
and the making of new meaningful connections between issues affecting ecological and sociological sectors
by students, staff, faculty, and community members.

STUDENT INITIATIVES TOWARDS SUSTAINABILITY

EDIBLE CAMPUS

Evergreen’s Edible Campus program is a hands-on, student-led initiative focused on the history, science, de-
sign and management of edible landscapes, and on actually creating socially inviting and sustainable edible
landscapes across campus. The Climate Center has an ongoing relationship with the class, often serving as
a counselor and providing crucial information and guidance as the program navigates facilities and the cam-
pus’ land management entities. In the past year, students engaged in a wide range of practical projects, in-
cluding land and soil assessments, organizing focus group feedback, creating food forest maps, and prepar-
ing to build new gardens. The program, which operates year-round as a 14 credit offering each quarter,
teaches students the fundamentals of agroecology, horticulture, and applied quantitative skills through
hands-on practice. Students apply principles of agroecosystem diversity, soil science, and resource recy-
cling while learning about plant growth, garden management, and site assessment. The program emphasizes
a holistic approach, exploring the human dimensions of food traditions, the dynamics of governance, and the
functioning of solidarity economies. Students learn to use practical tools like design thinking and data analy-
sis to turn their ideas into reality, transforming the campus into a living laboratory for sustainable change.

ON-CAMPUS BIKE SHOP REVIVAL

Efforts are currently underway to create "Bike Shop 2.0," through a student-led initiative focused on creating
a functional and community-oriented space to revive the campus bike shop. Students are involved in build-
ing equipment, creating an inventory system, and planning future events. The projectis focused on recruiting
and building support, negotiating with facilities and the administration for space, and serving the Evergreen
campus as an official "shop”. Students have already held multiple “Bike Repair Clinics” around campus, us-
ing pop-up stalls where students and community bicyclists have been able to service their vehicles on the go.
The long-term plan includes developing sustainable fundraising strategies and engaging with the community
to ensure the bike shop’s longevity. Over the last year, CCAS has provided the Bike Shop crew with spaces for
discussion and creative planning and has aided with project management.



Figure 4: A pop-up Bike Repair Clinic held on Evergreen’s Red Square in early fall of 2024

FILM SCREENINGS

NAUSICAA OF THE VALLEY OF THE WIND, SEPTEMBER 24™, 2024, IN PARTNERSHIP WITH EVER-
GREEN'S CENTER FOR ENTREPRENEURIAL LEADERSHIP AND TRANSFORMATIONAL CHANGE
(CELTC)

The Climate Center, CELTC, and the Evergreen community came together to kick off the year with a reflective
and powerful film in tune with current events. Nausicaé of the Valley of the Wind follows human society post-
collapse. A small group led by a young woman navigates a ravaged environment in hopes of bridging commu-
nities in conflict and the remainders of the natural world. Far more than a movie night, the event used the
film's themes of environmentalism, leadership, and hope to connect with students’ own passions for sus-
tainability and social justice. Concluding with a post-film discussion, the evening highlighted the importance
of representative media, focusing on how widely the story resonated. Conversations about activism, climate
anxiety, and the balance between science and empathy sparked critical thought and social imagination,
providing a guiding light for first year students as they began their own journeys at Evergreen with images and
subsequent reflection about the possibility of creating a better future.

FISH WAR, NOVEMBER 18™, 2024, IN PARTNERSHIP WITH CELTC AND S'G%I GWI ? ALTXW HOUSE
OF WELCOME

Later in the fall, CCAS hosted a screening of the documentary Fish War at the s'g%i gwi ? altx¥ House of Wel-
come. The event, held in honor of Native American Month, showcased this film, produced by Northwest
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Treaty Tribes and the Northwest Indian Fisheries Commission. Fish War details the long-standing fight for
Indigenous fishing rights in Washington, drawing connections to critical issues of climate action and treaty
rights. Following the film, a panel discussion featured speakers with expertise in Indigenous rights and envi-
ronmental justice. The event successfully brought together students, faculty, and community members to
engage in a meaningful dialogue about the historical and ongoing struggle for justice and tribal sovereignty.

Figure 5: Post film discussion panel, November 18", 2024.

FINDING COMMON GROUND, FEBRUARY 24™, 2024, IN PARTNERSHIP WITH CELTC, THE MASTER
OF ENVIRONMENTAL STUDIES STUDENT ASSOCIATION, AND S'G%I GWI ? ALTXW HOUSE OF WEL-
COME

This documentary screening offered an in-depth look at how diverse groups in the Pacific Northwest have
overcome historical conflicts to address major conservation challenges. Finding Common Ground follows
the historical evolution from the "Fish Wars" to landmark agreements like the Centennial Accord and the Ya-
kima Basin Integrated Plan. The film features interviews with key figures such as Ron Allen, Christine
Gregoire, and Urban Eberhart, underscoring the ways in which collaborative leadership has led to innovative
solutions in natural resource management. Following the screening, a panel of experts discussed the film's
themes, providing further insight into fostering collaborative approaches to contemporary issues.



OLYMPIA GREEN DRINKS

The Center for Climate Action and Sustainability has maintained a valuable partnership with Olympia Green
Drinks, a grassroots network that provides a vital way to connect students' work at the college with environ-
mental professionals and ongoing community activity. This collaboration gives a unique opportunity for stu-
dents to connect with ongoing work on climate and environmental solutions in a simultaneously informal and
professional setting.

Every month, these gatherings bring together a diverse group of professionals from NGOs, academia, govern-
ment, and business. Students can connect with these experts, building professional relationships which
contribute to creating a connected regional landscape of environmental advocates. This format fosters ser-
endipitous connections and the organic exchange of ideas, helping students go beyond theoretical concepts
by engaging with real-world applications of their studies.

IMPACT

e Beyond the Classroom: Green Drinks provides a critical space for students to reflect, discuss, and
getinvolved in working on regional environmental issues in an informal setting. This exposure can
inspire creative research and projects, including solutions that directly apply their coursework.

e Networking: By attending, students build meaningful connections with environmental professionals,
significantly enhancing their career prospects.

e Learning from experts: Guest speakers, including community leaders and professionals, provide stu-
dents with direct exposure to real-world environmental initiatives and organizational models. This
dialogue helps bridge the gap between academic theory and practical applications.

Through this partnership, CCAS has successfully created an ongoing, dynamic, and impactful forum that
supplements traditional academic learning with essential professional development and networking oppor-
tunities.

Guest speakers during the 2024-2025 Green Drinks season included:

e Maurice “Mo” Majors, Washington State Park Archaeologist

e Kelli Bush, Sustainability in Prisons Project

e Rhys Roth, Center for Sustainable Infrastructure

e Presenters from Evergreen’s Center for Entrepreneurial Leadership and Transformational Change
e Dr. Pamela Braff, Director of Climate Programs at the City of Olympia

e AlyssalJones Wood, Sustainability Manager for the City of Tumwater

e Sarah Hammon, Olympia Ecosystems

e Phoebe Cross, Thurston ECO Network

STUDENT WORKER PROGRAM

Our Student Worker Program offers participants hands-on opportunities to contribute to campus sustainabil-
ity initiatives while developing professional skills. Distinct from the Community Internship Program and MES
Fellowship, this program employs students directly within CCAS to support its mission and projects.



Student workers are vital to CCAS's operations, assisting with office and social media management, event
coordination, and communications. Over time, many students have taken ownership of specific programs,
acting as liaisons with other departments and advancing initiatives that staff did not have time to prioritize.
This program has significantly enhanced our work while providing students with valuable skills in event plan-
ning, communications, and stakeholder engagement.

Many student workers also grow as leaders, managing programs and fostering new collaborations. Recently,
we celebrated the graduation of Aeowyn Isobel, our lead editor and office assistant, who completed her un-
dergraduate degree at Evergreen.

Moving forward, CCAS plans to expand the program by offering additional training opportunities, increasing
student-led initiatives, and establishing mentorships with professionals in the sustainability field. The Stu-
dent Worker Program embodies Evergreen's commitment to hands-on learning, preparing students to be-
come leaders in climate action and beyond.

ADDITIONAL PARTNERSHIPS, WORKSHOPS, PROJECTS, AND CONFERENCES

PARTNERSHIP - THURSTON ECO NETWORK

This winter, CCAS officially joined the Thurston ECO Network, a coalition of sustainability and outreach pro-
fessionals. As a member, we have worked to expand educational partnerships, community engagement in
climate and environmental issues, and professional development opportunities for sustainability practition-
ers throughout the region.

WORKSHOP - OCTOBER 30, 2025, CLIMATE 101: SCIENCE, POLICY, AND JUSTICE, IN PARTNER-
SHIP WITH THE SUSTAINABILITY IN PRISONS PROJECT

The Center for Climate Action and Sustainability, in collaboration with the Sustainability in Prisons Project
(SPP), a partnership founded by the College and the Washington State Department of Corrections, and with
the Evergreen Liberation Education Network (ELEN), hosted an 80-minute workshop on the intersection of
climate science and social justice at the Stafford Creek Correctional Facility. The session was led by Dr. An-
thony Levenda, whose presentation included a concise overview of climate science and a discussion on cli-
mate justice, highlighting present social inequalities and subsequent downstream effects following ecologi-
cal degradation. Michael Joseph closed with an inspirational discussion of Solarpunk futures, leaving listen-
ers with a foundational understanding of climate change and its impacts. The workshop concluded with re-
flective writing and group discussions, where participants considered the skills and actions needed to build a
more sustainable world.

WORKSHOP - CLIMATE GAME NIGHTS

CCAS, NATIVE PATHWAYS PROGRAM, AND THE INDIGENOUS FUTURISTS SOCIETY: COYOTE &
CROW - MARCH 8 &9, 2025

The Coyote & Crow Longhouse Game Night, co-hosted with the Native Pathways Program and the Indigenous
Futurists Society, introduced students to indigenous futurism through storytelling and role-playing. Partici-
pants engaged in a collaborative, narrative-driven experience to explore sustainable and decolonized rela-
tionships with land and technology.
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Figure 6: Students and staff engaged in a Coyote & Crow game!

CCAS AND INTERNATIONAL STUDY ABROAD OFFICE: CLIMATE GAMES DAY - APRIL 9, 2025

In partnership with Evergreen's International Study Abroad program, we hosted an afternoon of games and
snacks where participants tackled resource-trading challenges to spark creative solutions to climate adver-
sity.

CCAS AND MESA: ECO-GAMES NIGHT - MAY 8, 2025

Organized by the Masters in Environmental Studies Association and supported by CCAS, this relaxed and
welcoming afternoon of nature-themed board games provided a light-hearted adventure filled experience!

PROJECT - HYDROPONICS RESEARCH CONTINUATION AT THE TACOMA CAMPUS

On the Tacoma campus, an ongoing project has been developing a hydroponics curriculum and research
program to address food insecurity and improve access to healthy foods. This initiative aligns with Ever-
green’s goal of becoming a hub for sustainable urban agriculture education. Students have been instrumen-
talin integrating their hydroponics research into kitchen spaces, working to bridge the gap between campus-
grown food and student-run food services.

CONFERENCE - THE WASHINGTON OREGON HIGHER EDUCATION SUSTAINABILITY CONFERENCE
(WOHESC)

Students, faculty, and staff from The Evergreen State College attended the 2025 WOHESC conference in
Portland, Oregon. This marked a milestone year for Evergreen's involvement, with a staff member presenting



material and representing the college for the first time. Assistant Director Michael Joseph led an interactive
session titled “Solarpunk and You: How We Can Change the World.” Employing table top role playing games
and writing exercises helped participants imagine climate and social resilience. Additionally, a student repre-
sented Evergreen in the Sustainability Design Challenge, bringing back insights on design thinking strategies
to enrich campus projects. The conference reinforced CCAS’s commitment to environmental leadership,
served as a bonding experience for staff, and provided important networking opportunities.

Figure 7: Students and staff after attending the WOHESC conference in Portland, OR.

CONFERENCE - CRITICAL EDGE ALLIANCE

This June, Evergreen hosted the international Critical Edge Alliance conference, bringing together educators
and innovators from around the globe. The Center presented imaginative actions institutions can take in the
face of climate change and federal opposition at the conference, sharing practical strategies for resilience
and collaboration. The presentation was created and delivered by both students and staff, who conducted
background research and contributed to the content. The team showcased how Evergreen is responding to
systemic challenges through various institutional initiatives.

CONCLUSION

The 2024-2025 academic year was a period of significant challenges and remarkable achievements for the
Center for Climate Action and Sustainability. Amidst national and state-level political and economic uncer-
tainties, including those created by concerns about long-term ecological preservation and unprecedent gov-
ernment actions, our commitment to empowering the next generation of environmental leaders has never
been more critical.



This past year, we have significantly expanded our initiatives and impact. We welcomed new MES Sustaina-
bility Fellows, increasing our capacity and bringing fresh perspectives to our projects. We hosted a variety of
impactful events and workshops, from the Jose Gomez Farmworker Justice Day to the Solarpunk Futures
workshop at a correctional facility, which successfully bridged academic learning with real-world community
engagement. These efforts have solidified CCAS's role as a vital hub for climate action, education, and col-
laboration at the college and within the broader community.

As we reflect on these accomplishments, we also look to the future with a renewed commitment to innova-
tion, equity, and sustainability. We aim to deepen our impact through expanded workforce development,
new educational initiatives, and enhanced campus sustainability efforts. We are incredibly grateful for the
support of our students, faculty, staff, community partners, and donors, and we are confident that with your
continued involvement, CCAS will lead Evergreen into a new era of climate leadership.
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2025-26 Fundraising Progress as of February 28, 2026
The Evergreen State College and The Evergreen State College Foundation

New Commitments Total Donors Impact Growth 2019-2026
New gifts, grants, planned gifts and pledges Foundation and College donors
$5M 2,000 $2,791 Average scholarship award for 2025-2026 academic year'
Goal $4.5 Million 87 % Increase in student aid budget?
$aM Goal 1,550 26% Increase in average budgeted scholarship award?
1,500
53,914,229 37 % Increase in individual scholarship awards per year®
$3M 1 ,539 Scholarship recipients from July 2019 to January 2026*
1,000 982 student Emergency Fund recipients from July 2019 to January 2026*
S2M 2,341 upward Bound student participation from July 2019 to December 20255
500 84 summer Undergraduate Research Fellowship (SURF) projects*

$1IM — ) )
1 Average scholarship award disbursement budgeted in the 2025-2026 academic year
2 percent change in scholarship total budget, 2019 to 2026
3 percent change in number of scholarship awards budgeted, 2019 to 2026

$M 0 4 Numbers reflect actual total recipients per award/program, 2019 to 2026
5 Returning students counted up to 4 times each, 2019 to 2025
New Commitments Compared to Prior Years Student Aid Budget Year Over Year
New grant commitments, gifts and planned gifts secured to College and Foundation Scholarship, fellowship, and Emergency Fund budget totals per disbursement period

2025-26 $3,914,229 2026-27 $1,471,044

2024-25 $4,850,336 2025-26 $1,501,116

2023-24 $12,777,337 2024-25 $1,475,210

2022-23 $11,198,225 2023-24 $1,351,438

2021-22 $12,963,348 2022-23 $1,162,623



New Pledges

New commitments and planned gifts made; may be received in future years

Foundation $123,300
College $2,687,043

Foundation Total Raised
Gifts received and pledge payments to be received by June 30

2025-26 $2,013,391

2024-25 $2,292,326

2023-24 $2,492,913
2022-23 $3,225,709
2021-22 $2,558,619

Evergreen Funds Raised

Includes gifts to the Evergreen Fund, Evergreen Scholarship Fund, Undergraduate
Research Fund, Tacoma Annual Fund, Student Emergency Fund and Art of Giving to be
received by June 30

2025-26 $490,306
2024-25 $487,757
2023-24 $585,852
2022-23 $400,765

2021-22 $388,602

Notable Gifts and Grants
$ 1,860,290 grant commitment for TRiO Student Support Services

AAAAAAAANANAAAAAAAAAAANAAN

399,366 grant supplement for Strengthening Institutions - Holistic Advising
250,000 gift received for the President Support Fund
204,000 grant commitment to support students experiencing homelessness
168,903 grant supplement for Child Care Access Means Parents in School (CCAMPIS)
150,000 gift received for media internships
108,000 pledge commitment for the Glenn Huntley Public Service Endowed Scholarship
100,000 gift received for the Angel Fund

53,074 grant commitment for affordable childcare

50,000 gift received for the House of Welcome Endowment

50,000 gift received for the Millarckee Farm Scholarship Endowment

50,000 gift received for the Sara Ann Bilezikian Emergency Fund Endowment

50,000 gift received for the Evergreen Fund

35,000 gift received for the Gordon and Vestrich Scholarship Endowment

34,000 pledge commitment for the new Step-Up Scholarshiip

30,000 gift received for Re-Entry Student Support

30,000 gift received for the Evergreen Fund

25,000 gift received for New Media Projects

25,000 gift received for Dr. Juliette Graziano Endowed Scholarship in Equity and Justice

25,000 gift received for the House of Welcome Endowment

25,000 gift received for the Annual Fundraising Gala

20,000 gift received for the Muckleshoot Scholarship

20,000 gift received for the Civil Dialogue Project

20,000 gift received for Art of Giving

20,000 gift received for the House of Welcome
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EXECUTIVE SUMMARY
Date: March 6, 2026
To: Board of Trustees
From: John Carmichael, President
Re: Approval of campaign counting guidelines

1) Administrative Recommendation:

A motion to approve the campaign counting guidelines recommended by the Development, Alumni
and Friends Committee of The Evergreen State College Foundation’s Board of Governors.

2) Explanation:

Planning has begun for Evergreen’s next campus-wide fundraising campaign with preliminary plans to
begin the campaign on July 1, 2027. The Council for Advancement and Support of Education (CASE)
advises universities to establish campaign counting guidelines in advance of to provide clarity to
donors and staff about how gifts and will be counted. The proposed campaign guidelines match the
guidelines used to count in the Forever Green campaign which raised $62.5 million between July 1,
2019 and June 30, 2024. The guidelines must be adopted by the Board of Trustees in order for the
campaign to count grants to the College.

Adoption of these guidelines will support an effective campaign feasibility study and facilitate
cultivation of early campaign gifts from donors who wish to support a strong start to Evergreen’s next

campaign.

3) Proposed by: Abby Kelso, Vice President for Advancement, Executive Director of The Evergreen State
College Foundation

4) Scheduling:

The board’s action becomes effective upon adoption of the resolution.

Staff Review:

AB  Executive Associate to the President and Secretary to the Board of Trustees
AK Vice President for Advancement, Executive Director of The Evergreen State College Foundation

Office of the President | Library 3200 | 360-867-6100 | president@evergreen.edu

The Evergreen State College | 2700 Evergreen Parkway NW | Olympia, Washington 98505 | evergreen.edu
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Campaign Counting Guidelines

Recommended by the Development, Alumni, and Friends Committee of the
Board of Governors. Adopted by the Board of Governors on February 27, 2026.
Recommended for adoption at the March 9, 2026, Board of Trustees meeting.

The following applies to the comprehensive fundraising campaign to be launched in 2027. Evergreen
will adhere to the CASE Global Reporting Standards, 2"? edition, with the following exceptions,
considerations, and amplifications:

1.

Pledges received: Pledge payments received after July 1, 2027, towards pledges that were
committed previously will be counted in the campaign, so long as they were not counted in
the Forever Green Campaign (2019-2024).

Pre-campaign gifts: Beginning March 10, 2026, Evergreen will count gifts and commitments
made prior to the official campaign period that equal or exceed $100,000 and are referenced
as counting in the campaign in the gift documentation.

Government funds: Government funds from competitive grants to the College and the
Foundation will be included. Government grants will be counted based on the grant award
documentation. This includes funds from tribal, local, regional, state, and federal
governments. The campaign will not count legislative appropriations, earmarks, and grants
awarded without a competitive process (i.e. COVID relief grants from the federal government
that were awarded automatically based on non-competitive formula).

Pledge periods: The CASE suggested five-year payment period will be honored. 10-year
payment periods for gifts of $1,000,000 and above may be approved by the President of The
Evergreen State College and the Executive Director of The Evergreen State College
Foundation.

Planned gifts/bequests/legacy intentions:
a. Documentation: Planned gift commitments must be documented during the campaign

period by a copy of the portion of the will mentioning Evergreen or an affiliated entity, a
gift agreement or a properly executed bequest intention form.



b. Counting: Planned gift commitments will be reported separately in campaign reports.
Campaign credit will be at full face value regardless of the donor’s age. If a specific dollar
amount is not stipulated in the gift documentation, an estimate of the present value
provided by the donor and validated by staff will be counted in the campaign.

c. Updates: If a donor amends an earlier planned gift commitment during this campaign to
reflect a larger specific amount or percentage, that increase will be counted. Planned gifts
realized during the campaign will be counted if a planned gift commitment was not
recorded prior to the campaign, or, if the amount realized is greater than the prior
planned gift commitment, the increased amount will be counted.

6. Pledge write-offs: Although rare in Evergreen’s recent history, it is inevitable that there will
be some write-offs to pledges where the pledge is unable to be fulfilled. During the
campaign period, the total of all pledges that are written off before the campaign ends will
be reported on the campaign report.
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To: The Evergreen State College Board of Trustees
From: John Carmichael, President

Date: March 9, 2026

Subject: Setting Tuition for 2026-27

1) Administrative Recommendation:

a. Approve a 3.3% increase in the operating fee portion of tuition for resident and non-resident
undergraduate students for the 2026—27 academic year (AY 2026-27).
b. Approve a new structure for resident graduate program tuition to include multiple tiers.

a. Create Tier 1 as the base rate. This rate would increase by 3.3% from current resident
graduate student rates, in line with the undergraduate increase. The tuition for the
Masters in Environment Science (MES) program would increase at this Tier 1 rate.

b. Create a new Tier 2 resident graduate operating tuition rate set at 5% above the base
rate, representing an 8.3% increase over AY 2025-26 tuition. The tuition for the
Masters in Teaching (MiT) and Masters in Public Administration (MPA) programs would
be set at the Tier 2 rate.

c. Plan for a new Tier 3, to be implemented with the launch of the Sustainable Masters in
Business Administration (SMBA) program in AY 2027-28. This tier would be set at 20%
above the Tier 1 base rate.

¢. Non-resident graduate tuition would increase in AY 2026—27 by 3.3% for all graduate programs.
Non-resident graduate tuition would not be subject to the tiered tuition structure.
d. The building fee for all student categories would increase by 3.3%

2) Explanation:
a. Present policy comparison

On November 19, 2024, the Board approved AY 2025-26 operating fee increases of 3.3% for all
student categories (undergraduate and graduate students).

b. Alternatives considered:

We considered proposing no increase. Given the demands caused by rising inflation, negotiated
compensation increases, and the college’s other budget challenges, we determined that this would
not be feasible. We also considered Evergreen’s tuition rates relative to the increases we expect
from other Washington four-year public institutions (See Table 7).



Based on that analysis, we recommend a 3.3% increase in the operating fee for all undergraduate
student categories which, per RCW 28B.15.067, is the maximum allowable increase for resident
undergraduates in AY 2026-27, and a 3.3% increase in the building fee.

With respect to graduate tuition, we recommend introducing a tiered tuition structure in
anticipation of the launch of the new SMBA program in AY 2027-28. An analysis of peer institutions
suggests the SMBA would be competitive with a resident tuition rate 20% above the base rate of
tuition. Furthermore, given the enhanced career earnings prospects for students taking our MiT
and MPA programs, and the higher rates charged by many of our peer institutions for comparable
programs, we believe they would remain competitive with tuition rates 10% above the base, Tier 1,
rate for resident students. To phase this increase in, we recommend Tier 2 be 5% above Tier 1 in AY
2026-27, possibly increasing to 10% in AY 2027-28 or AY 2028-2029.

We further recommend that graduate non-resident tuition be the same for all programs, regardless
of tier. MPA and MIT attract relatively few non-resident students. The SMBA program will be
offered online. To remain competitive in the national and international market, we need to keep
non-resident tuition at relatively reduced levels — the same as our base rate. We believe the above
changes will keep our graduate programs competitive and affordable, while also helping close the
current operating deficit of our graduate programs.

Background

Tuition consists of three fees:

(1) Operating fee (supports college operations)

(2) Building fee (supports capital projects) and

(3) Services and Activities fee (S&A Fee supports student programs and clubs)

In developing proposals, staff seek to balance affordability, increasing labor costs, and the need to
provide quality academic programs and services that support equity and student success. The
process included a comparison of the college’s position relative to the other public baccalaureates
in Washington.

Operating fee

The maximum annual increase in the operating fee portion of resident undergraduate tuition is set
by the state and may only increase from the prior year to a maximum of the 14-year rolling average
in median wage inflation in Washington. If the authority to raise this fee is not exercised, the gap
cannot be made up in a later year. For AY 2026-27, the maximum allowable increase is 3.3%.

The annual increase in the operating fee portion of tuition for all other student categories (non-
resident undergraduate, resident graduate, and non-resident graduate) is set by the Board of
Trustees. For AY 2026—-27, we recommend an increase of 3.3% for undergraduate and Tier 1
graduate operating fee increase for both resident and non-resident students. We recommend
Tier 2 graduate operating fee increase 5 % above the Tier 1 rate for resident students. Non-
resident students would pay the Tier 1 rate in all graduate programs. Resident students in MES
would pay Tier 1 rates, and resident students in MiT and MPA would pay Tier 2 rates.



Building fee

The building fee portion of tuition, per RCW 28B.15.069, shall not be reduced below the level in the
2014-15 academic year adjusted for inflation. The rate of inflation is defined in RCW 28B.15.066 as
the consumer price index (CPI) compiled by the US Dept. of Labor, Bureau of Labor Statistics. We
recommend increasing the building fee by the same amount as the increase in the resident
undergraduate operating fee (3.3%).

Services and Activities (S&A) fee

Each spring, the student-led S&A Board presents a proposal to increase the S&A fee to the Board of
Trustees. The S&A fees are used to fund a broad spectrum of programs and student organizations
that are not funded by the legislative budget. Given the current rate of inflation and the anticipated
compensation increases, staff predict that the S&A portion of tuition will increase by 4% for
academic year 2026-27.

Summary of proposed changes

Table 1 reflects the changes in total tuition. Using a full-time resident undergraduate as an example,
increasing both the operating fee and the building fee by 3.3% would increase total tuition to
$8,361 in AY2026-27. This would be slightly higher than the $8,361 rate for AY2025-26.

Table 1. Total tuition: Full year, full-time student for 202627

AY2025-26 AY2026-27 Change
Resident undergraduate $8,361 $8,640 $279
[Non-resident undergraduate $31,749 $32,802 $1,053
Resident graduate - Ter 1 $13,206 $13,644 $438

Resident graduate - Tier 2 _ $14,247
[Non-resident graduate $29,682 $30,667 $985

Tables 2 and 3 below are summaries of recommended increases by student category. The
recommended increase in the S&A fee will come to the board in May 2026.

Table 2. Portion of total tuition represented by each fee component (%), AY 2026-27
Percent of total tuition fees
Operations Building S&A Total
Resident undergraduate 85% 5% 10% 100%
Non-resident undergraduate 93% 4% 3% 100%
Resident graduate 91% 2% 7% 100%
Non-resident undergraduate 91% 2% 6% 100%




Table 3. § Increase over prior year (annual, full-time)

Operations Building S&A Total
Resident undergraduate $234 $12 $33 $279
[Non-resident undergraduate $978 $42 $33 $1,053
Resident graduate - Ter 1 $396 $9 $33 $438
Residentgraduate-Ter2 [
[Non-resident graduate $921 $31 $33 $985

Tables 4 and 5 summarize the changes in tuition rates per credit.

Table 4. Summary of per credit tuition rates for 202627, $

Operating Building S&A
Resident undergraduate $244.60 $138.00 $296.00
[Non-resident undergraduate $1,019.30 $445.00 $296.00
Resident graduate - Tier 1 $414.30 $109.00 $296.00
Resident graduate - Tier 2 $434.40 $109.00 $296.00
[Non-resident graduate $960.70 $109.00 $296.00

Table 5. Summary of per credit tuition rate change for 2026-27%

Operating Building S&A
Resident undergraduate 3.3% 3.3% 4.0%
[Non-resident undergraduate 3.3% 3.3% 4.0%
Resident graduate - Tier 1 3.3% 3.3% 4.0%
Resident graduate - Tier 2 8.3% 3.3% 4.0%
[Non-resident graduate 3.3% 3.3% 4.0%

Market comparisons

In the current academic year, Evergreen’s per credit tuition rates for Washington residents are
similar to the other regional public baccalaureates and less expensive than those at the research
universities. Our undergraduate non-resident tuition is higher than most of the regional
institutions.

Table 6. Credit rate comparison (operating fees only), AY2025-26

CWU EWU wWwuU  TESC uw WSU*
Resident undergraduate $237 $259 $258 $237 $255 $614
[Non-resident undergraduate $860 $832 $897 $987 $906 $1,470
Resident graduate $367 $426 $470 $401 $496 $705
[Non-resident graduate $877 $939 $872 $930 $667 $1,512
*Semester rates



Table 7. Projected per credit rate comparison (operating fees only), AY2026-27*

CWU EWU WWU TESC Uw WSU**
Resident undergraduate $245 $268 $267 $245 $264 $634
[Non-resident undergraduate $888 $859 $927 $1,019 $936 $1,519
Resident graduate - Tier 1 $379 $440 $440 $414 $513 $728
Resident graduate - Tier 2 $474 $460 $476 $435 $675 UNK
[Non-resident graduate $888 $970 $901 $961 $1,134 $1,562

*Assumes 3.3%increases across all categories for other public baccalaureates
**Semester tuition rates.

We have also investigated the competitiveness of the proposed tiered tuition structure for our
graduate programs. Those comparisons include both in-state and out-of-state institutions.

For the MES program, we compared our proposed rates to those of the University of Oregon and
Oregon State University (OSU) in Table 8.

Table 8. MES peer comparison

MES UofOregon OSU TESC
Resident graduate $598 $466 $414
[Non-resident graduate $1,078 $1,084 $961

For the MPA program, we compared our proposed rates to those of the University of Washington
at Tacoma (UW-T) in Table 9.

Table 9. MPApeer comparison

MPA UW-S TESC
Resident graduate $956 $435
[Non-resident graduate $1,625 $961

For the MIT program, we compared our proposed rates to Eastern Washington University (EWU)
and City University in Seattle in Table 10.

Table 10. MiTpeer comparison

MiT EwWU City USeattle TESC
Resident graduate $438 $625 $435
[Non-resident graduate $929 $625 $961

Tuition is only one element in the set of expenses that makes up a student’s overall cost of
attendance. Room and board, books and supplies, and other expenses are other expenses that
students are confronted with. In the spring, staff will provide the Board with a more complete
picture of the full cost of attendance, including any other proposed fee changes.

5
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EXECUTIVE SUMMARY
Date: March 9, 2026
To: The Evergreen State College Board of Trustees
From: John Carmichael, President

Subject:  Appointment of management team for 2027-2029 classified employees collective bargaining

1) Administrative Recommendation:
Approve a motion to appoint the following staff to conduct collective bargaining with the
Washington Federation of State Employees Classified Employees bargaining unit:
e Laurel R. Uznanski, Associate Vice President, Human Resource Services (Negotiator)
¢ Brant Eddy, Director of Logistical Services and Purchasing
¢ Casey Lalonde, Director of the Childcare Center

2) Explanation:

a) Present policy comparison: The proposed negotiating team has members in common with the
team that represented management in the previous negotiations. The previous negotiating
team for the classified employees contract was composed of:

e Laurel R. Uznanski, Associate Vice President, Human Resource Services (Negotiator)
¢ Brant Eddy, Director of Logistical Services and Purchasing
¢ Ahniwa Ferrari, Associate Dean for Library Operations

b) Proposed by: Laurel R. Uznanski, Associate Vice President for Human Resource Services

c) Background: Bargaining with the classified employees is conducted under the provisions of RCW
41.80, and the negotiated classified agreement must be submitted to the Office of Financial
Management by October 1, 2026.

d) Alternate view: None provided.

3) Scheduling:
Bargaining with the classified employees is scheduled to begin April 14, 2026.

4) Fiscal Impact:

The college's operating budget spending plan provides flexibility to cover the costs of
negotiations.

5) Program Impact:



Members of the negotiating team will devote considerable time to negotiations. Staff
assignments may be adjusted as needed.

6) Legal Process:
Board of Trustees Resolution 2019-12 reserves to the Board the authority to appoint bargaining
teams for negotiations with represented employee groups.

7) Staff Review:

LRU Laurel Uznanski, Associate Vice President for Human Resources Services

AJB  Executive Associate to the President and Secretary to the Board of Trustees



evergreen

EXECUTIVE SUMMARY
Date: March 9, 2026
To: The Evergreen State College Board of Trustees
From: John Carmichael, President

Subject:  Appointment of management team for 2027-2029 Student Support Services Staff Union
collective bargaining

1) Administrative Recommendation:
Approve a motion to appoint the following staff to conduct collective bargaining with the
Washington Federation of State Employees Student Support Services Staff Union bargaining unit:
e Laurel R. Uznanski, Associate Vice President, Human Resource Services (Negotiator)
¢ Andy Corn, Associate Dean for Student Engagement, Equity, and Support
¢ Zebuliah Hoffman, Associate Director of Intercollegiate Athletics

2) Explanation:

a) Present policy comparison: The proposed negotiating team has members in common with the
team that represented management in the previous negotiations. The previous negotiating
team for the Student Support Services Staff Union contract was composed of:

e Laurel R. Uznanski, Associate Vice President, Human Resource Services (Negotiator)
¢ Andy Corn, Associate Dean for Student Engagement, Equity, and Support
¢ Allen Thompson, Director of Academic and Career Advising

b) Proposed by: Laurel R. Uznanski, Associate Vice President for Human Resource Services

c) Background: Bargaining with the Student Support Services Staff Union is conducted under the
provisions of RCW 41.56.

d) Alternate view: None provided.

3) Scheduling:
Bargaining with the Student Support Services Staff Union is scheduled to begin April 21, 2026.

4) Fiscal Impact:

The college's operating budget spending plan provides flexibility to cover the costs of
negotiations.

5) Program Impact:



Members of the negotiating team will devote considerable time to negotiations. Staff
assignments may be adjusted as needed.

6) Legal Process:
Board of Trustees Resolution 2019-12 reserves to the Board the authority to appoint bargaining
teams for negotiations with represented employee groups.

7) Staff Review:

LRU Laurel Uznanski, Associate Vice President for Human Resources Services

AJB  Executive Associate to the President and Secretary to the Board of Trustees
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