
 

 

EXECUTIVE SUMMARY 
 

To:   The Evergreen State College Board of Trustees 

From:   John Carmichael, Interim President 

Date:  May 16, 2022 

Subject:  Revision of Board of Trustees Policy #14, Community Representatives to the Board of 
Trustees 

 
1)  Administrative Recommendation 

A motion to approve a revised draft of Board policy #14, Community Representatives to the 

Board of Trustees. Approval of this revised policy will bring policy #14 in line with current 

practice. 

 
2)  Explanation 

a) Present policy comparison:  

i. The current policy states that community representatives are identified from four 

constituent groups.  The proposed revision reduces the number of representatives 

from four to three, removing the alumni representative from the policy. The Board 

has been operating without an alumni representative since 2015. 

ii. The proposed edit of changing the term “sit with the Board during regular open 

meetings”, to “participate at the Board of Trustees regular open meetings”, aligns 

with current practice. 

iii. The current policy states that the “President will invite each Community 

Representative to make a brief oral report of five minutes or less.” The proposed 

revision to include the Board Chair to invite these reports, as well as adding the 

word “approximately” prior to the “five minutes” will allow for more flexibility for 

Representative reports in the regular Board of Trustees meetings.  

iv. The current policy states that “Community Representatives may submit a brief 

written report at least one week prior to regular meetings to be included in material 

mailed to the Trustees”. As we have adapted to a more electronic environment, 

changing the wording from “mailed” to “provided” will allow for more flexibility in 

delivering the meeting materials and aligns with current practice. 

v. The current policy leaves silent how to address Representative reports received less 

than one week prior to the regular meeting. The proposed revision stipulates that 

reports received less than one week prior to the meeting be shared with the Board 

following the respective meeting.  

 

b)  Proposed by: Susan Harris, Executive Associate to the President and Secretary to the Board of 

Trustees 



c)  Background: On September 16, 2007, the Board adopted Board policy #14, Community 

Representatives to the Board of Trustees. Since the original adoption, no updates have been 

made. This proposed revision will bring the policy in line with current practices. 

d) Alternate view: None provided. 

3)  Scheduling 

The agreement would go into effect on May 20, 2022. 

 

4)  Fiscal Impact 

None 

 

5)  Legal Process 

RCW 28.B.40 provides the Board with general authority to make policy that the Board deems 

necessary or appropriate to the administration of the college. 

 

6)  Staff Review 

 

AK Abby Kelso, Vice President for Advancement and Executive Director of The Evergreen   

State College Foundation 

SMH Susan M. Harris, Executive Associate to the President and Secretary to the Board of 

Trustees 


