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Public Policy, Budgeting, and Finance for  
Public Administration 

 

PNAPP Tacoma, 1st year Core, Spring 2022  
 
MPA Mission Statement: Our students, faculty and staff create 
learning communities to explore and implement socially just, 
democratic public service. We think critically and creatively; 
communicate effectively; work collaboratively; embrace diversity; 
we value fairness and equity; advocate powerfully on behalf of 
the public; and imagine new possibilities to accomplish positive 
change in our workplaces and in our communities.   
“Be the change.”  

 
Class Meetings & Locations:  Faculty Teaching Team: 
Wednesday classes: 6-9pm   Kandi Bauman: kandi.m.bauman@evergreen.edu 
Saturday Class: June 4th, No Class   Amy Gould: goulda@evergreen.edu 
Upload pre-recorded final presentations Office hours: By Appointment 
by 9am & 4 discussion replies by noon  
Location: ONLINE, Zoom & Canvas    
                  
Spring 2022 Course Description: 
Building on our work from winter quarter, we will examine the public policy, budget, and fiscal 
foundations of serving the public. This quarter we explore what it takes to move a policy and 
budget agenda for the public in a democracy. We engage in policy analysis to examine public 
problems and critique possible solutions; craft our recommendations into effective materials for 
decision makers; while weighing sources of revenue against policy implementation 
expenditures. We will focus on how public funds are generated and allocated while recognizing 
the impacts of constant change in governing. 
 
Key questions: 

●  How are policies and budgets developed, implemented, and evaluated? 
● What does it take to craft effective fiscal policy recommendations? 
● How do public policies, budgets, and fiscal decisions serve the public? 
● What choices and decisions do future leaders need to be prepared to make? 

 
Learning objectives: 

● Examine and evaluate different processes for policies and budgets. 
● Recognize terms and tools for communicating with decision-makers and the public within 

various political, social, cultural, economic, and governing contexts; 
● Understanding of the complex nature of public problems in  policy design, 

implementation, and evaluation; 
● Develop skills of  analyzing the unique fiscal policy opportunities and challenges 

available to  governments and nonprofits; 
● Improve skills in critical thinking,  analysis, technical writing, and working effectively in 

teams while communicating  complex ideas and information to external audiences. 
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Course Credit Equivalencies for Evaluation: 
2 - Public Policy  
2 - Public Budgeting 
2 - Fiscal Policy 

KSAs 
Knowledge is the theoretical or practical understanding of a subject. For example, you might 
have knowledge of government structures used to make policies. This doesn’t mean you know 
how to be a policy analyst. It means you know the structures.  
Skills are the proficiencies developed through training or experience. For example, you 
demonstrate skills in using government structures to inform decisions. Skills are something that 
have been learned. You can develop skills through the transfer of knowledge.  
Abilities are the qualities of being able to do something. There is a fine line between skills and 
abilities. The difference is whether the ability was learned or innate. Ability is a strength that is 
innate to you. The abilities to organize and prioritize structural needs are abilities that can help 
you develop your decision- making skills. The MPA program improves your abilities, but the 
talent or ability you had for some things existed within you to start. 
 

2021-2022 Overview 

Quarter Knowledge Skills & Abilities 

Fall 2021  
The Context of 
Public 
Administration 

PA why, what, and who 
PA theory and practice: praxis 
Governing and Government 
Leadership, Service, and Equity 
Systems thinking 
Cultural responsiveness 

Effective seminars 
Teamwork 
Reading for grad school 
Writing a white paper 
Stakeholder Assessment 
Equity Audit 
Making recommendations 
Critical thinking 
Presentation tools 

Winter 2022 
Doing 
Democratic 
Public 
Administration 

Processes of democracies 
Ethics 
Equity 
Meaningful consultation 
Civic engagement  
Managing and Leading 
Organization theory 

Managing self and teams  
Decision Memo 
Process Mapping 
Collective Impact assessments 
Writing organization analysis 
Literature Review 
Critical thinking 
Presentation tools 

Spring 2022  
Public Policy, 
Budgeting and 
Finance for 
Public 
Administration 

Economic frames 
Public budgeting 
Fiscal Policy   
Public Policy Processes 
Public Policy Analysis 
Managing public goods 
 

Developing, implementing, and 
evaluating public policy 
Critical thinking 
Presentation tools 
Decision Package 
Process Mapping 
Logic Model 
Cost Benefit Analysis 
Cost Effectiveness Analysis 
Budget Proposal 
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Spring 2022 Required Books: 
 
Anheier (2014). Nonprofit Organizations: Theory, Management, Policy. 2nd Edition. Routledge. 
ISBN: 978-0415550475 (used all year) 
 
Denhardt, Denhardt, & Blanc (2013). Public Administration: An Action Orientation. 7th Edition. 

Cengage Learning.ISBN: 978-1285434018 *Note: use any edition of this text. (used all year) 

*NEW BOOK for Spring Quarter* Moskowitz, P. E. (2017). How to Kill a City: Gentrification, 

inequality, and the fight for the neighborhood. Hachette UK. ISBN: 978-1568589039 

*NEW BOOK for Spring Quarter* INCITE! Women of Color Against Violence (2017) The 

Revolution Will Not Be Funded: Beyond the non-profit industrial complex. Duke University Press 

Books. ISBN:  978-0822369004 

*NEW BOOK for Spring Quarter* Bardach, E. & Patashnik, E. M. (2019). A Practical Guide for 

Policy Analysis: The eightfold path to more effective problem solving. CQ press. ISBN: 978-

1506368887 

 
 

Spring 2022 Schedule (subject to change at faculty discretion) 
 
 

Optional Opportunity: Monday Meets!  
Every Monday Kandi & Amy will be available on Zoom from noon -1pm 

 
 

Date Topic Deliverable 

Week 1 
3/30 
 
 

Public Policy:     
from problems to windows 
 
Workshop:   
City of Tacoma, Defining 
Policy Windows for a New 
Black Wall Street 
 
 
 
 
 
 
 

Assignment #1:  
Policy Brief Highlights Paper A 
 
Readings: 
Course Video: policy brief assignment 
 

● Bardach & Patashnik, A Practical 
Guide to Policy Analysis (All) 

● Denhardt, ch. 2 
● Review of Kingdon’s, Policy Streams 

& Windows 
● Devastation of Black Wall Street 
● Rebuilding Black Wall Street 

 
Course Resources: 

● Public Policy Implementation  
● Policy vs. Law 
● Policy Process (click play for sound) 

https://www.amazon.com/How-Kill-City-Gentrification-Neighborhood-ebook/dp/B01MXXCDVV/ref=tmm_kin_swatch_0?_encoding=UTF8&qid=1645467969&sr=1-1
https://www.amazon.com/How-Kill-City-Gentrification-Neighborhood-ebook/dp/B01MXXCDVV/ref=tmm_kin_swatch_0?_encoding=UTF8&qid=1645467969&sr=1-1
https://www.amazon.com/Revolution-Will-Not-Funded-Non-Profit-ebook/dp/B06WVZYMWW/ref=tmm_kin_swatch_0?_encoding=UTF8&qid=1645468193&sr=1-1
https://www.amazon.com/Revolution-Will-Not-Funded-Non-Profit-ebook/dp/B06WVZYMWW/ref=tmm_kin_swatch_0?_encoding=UTF8&qid=1645468193&sr=1-1
https://www.amazon.com/Practical-Guide-Policy-Analysis-Eightfold-ebook-dp-B07VDYMSZJ/dp/B07VDYMSZJ/ref=mt_other?_encoding=UTF8&me=&qid=1645468687
https://www.amazon.com/Practical-Guide-Policy-Analysis-Eightfold-ebook-dp-B07VDYMSZJ/dp/B07VDYMSZJ/ref=mt_other?_encoding=UTF8&me=&qid=1645468687
https://www.afsc.org/blogs/news-and-commentary/how-people-make-policy-change-happen
https://www.afsc.org/blogs/news-and-commentary/how-people-make-policy-change-happen
https://daily.jstor.org/the-devastation-of-black-wall-street/
https://daily.jstor.org/the-devastation-of-black-wall-street/
https://www.blackenterprise.com/dream-tulsa-black-entrepreneurs-rebuild-black-wall-street/
https://youtu.be/7d7OpETFYi8
https://youtu.be/6ak9POF-Ajw
https://prezi.com/5r2vwgcm1ho9/policy-process-for-2013/?present=1
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Date Topic Deliverable 

Week 2 
4/6 
 

Public Policies: State of 
WA 
 
Workshop: Logic Model 
Development 
 

Assignment #2: 
Policy Brief Highlights Paper B 
  
Readings: 
 
Done 
● [Video] Data Citizens Lecture 
● [Podcast] Early Childhood Policy 

Matters 
● Overview of the Legislative Process 
● Guide to Reading a Legislative Measure 
● SSB 6419 (Session Law) 
● SSB 6419 Fiscal Note 
● RCW 43.216.770 
 
Well Done 
● Stone (2002), Chpts 6 &7 
● [Video] Logic Models 
● CDC Policy Analysis Worksheet 
● CDC Policy Analysis Guide 

Week 3 
4/13 
 

Public Policies: Local 
 
Workshop: Economic Cost 
Benefit Analysis  
 
 
 
 

Assignment #3: 
Research  Review A 
 
Readings: 
Course Video: research review assignment 
 
Done: 

● Moskowitz, How to Kill A City (All) 
● [Video] Intro to Cost Benefit Analysis 

 
Well Done:  

● Equitable Hilltop Recovery 
● (Explore) City of Tacoma: Equity 

Index 

Week 4 
4/20   
 

Fiscal Policy & Budgets: 
Non-profits +  
Cryptocurrency =  
Fiscal Risk or Revolution? 
 
Workshop: budget streams 
& actions   

Assignment #4: 
Research  Review B 
 
Readings:  
 

● INCITE!, The Revolution Will Not Be 
Funded (All) 

● Budget Tips for Nonprofits 
● Budgeting for Nonprofits 
● Cryptocurrency for Nonprofits 
● Anhieir, ch. 18 

https://idsc.miami.edu/catch-the-replay-deborah-stone/
https://podcasts.google.com/feed/aHR0cHM6Ly9mZWVkcy5zb3VuZGNsb3VkLmNvbS91c2Vycy9zb3VuZGNsb3VkOnVzZXJzOjkwODU1ODM3MS9zb3VuZHMucnNz/episode/dGFnOnNvdW5kY2xvdWQsMjAxMDp0cmFja3MvMTIxMzU4NDExMg?sa=X&ved=0CAUQkfYCahcKEwjA9_Pq0qH2AhUAAAAAHQAAAAAQDA&hl=en
https://podcasts.google.com/feed/aHR0cHM6Ly9mZWVkcy5zb3VuZGNsb3VkLmNvbS91c2Vycy9zb3VuZGNsb3VkOnVzZXJzOjkwODU1ODM3MS9zb3VuZHMucnNz/episode/dGFnOnNvdW5kY2xvdWQsMjAxMDp0cmFja3MvMTIxMzU4NDExMg?sa=X&ved=0CAUQkfYCahcKEwjA9_Pq0qH2AhUAAAAAHQAAAAAQDA&hl=en
https://leg.wa.gov/legislature/Pages/Overview.aspx
https://leg.wa.gov/LIC/Documents/EducationAndInformation/Guide%20to%20Reading%20a%20Bill.pdf
https://lawfilesext.leg.wa.gov/biennium/2017-18/Pdf/Bills/Session%20Laws/Senate/6419-S.SL.pdf?q=20220227214209
https://lawfilesext.leg.wa.gov/biennium/2017-18/Pdf/Bills/Session%20Laws/Senate/6419-S.SL.pdf?q=20220227214209
https://lawfilesext.leg.wa.gov/biennium/2017-18/Pdf/Bills/Session%20Laws/Senate/6419-S.SL.pdf?q=20220227214209
https://lawfilesext.leg.wa.gov/biennium/2017-18/Pdf/Bills/Session%20Laws/Senate/6419-S.SL.pdf?q=20220227214209
https://fnspublic.ofm.wa.gov/FNSPublicSearch/GetPDF?packageID=52150
https://app.leg.wa.gov/RCW/default.aspx?cite=43.216.770
https://www.youtube.com/watch?v=HY8AWSkKRWQ
https://www.cdc.gov/policy/analysis/process/docs/table1.pdf
https://www.cdc.gov/policy/polaris/policyprocess/policyanalysis/index.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fpolicy%2Fpolaris%2Fpolicyprocess%2Fpolicy_analysis.html
https://www.youtube.com/watch?v=7tdKkeNClPE
https://www.kuow.org/stories/in-tacoma-s-hilltop-hope-for-an-equitable-recovery
https://www.cityoftacoma.org/cms/One.aspx?portalId=169&pageId=175030
https://www.cityoftacoma.org/cms/One.aspx?portalId=169&pageId=175030
https://blueavocado.org/finance/practical-tips-for-nonprofit-budgeting/
https://www.councilofnonprofits.org/tools-resources/budgeting-nonprofits
https://capincrouse.com/cryptocurrency-considerations-nonprofits/
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Date Topic Deliverable 

Week 5 
4/27 
 

Fiscal Policy & Budgets: 
Funding Sources & 
Spending Plans   
 
Workshop:  public goods for 
the common good? 
Budget Simulator as used 
by the City of Tacoma 
 
 
*Schedule check-ins with 
your seminar faculty 
 
*Final project teams formed 

Assignment #5:  
City  Policy Logic Model & Budget Process 
Mapping 
 
Readings: 
 
Course Video: policy logic models & budget 
process mapping 
 

● WA Local Budgeting Resource 
● Denhardt, ch. 5 
● Public Goods vs. The Common Good  

● Hardin: Tragedy of the Commons  
● Free Riders vs. Public Goods 
● Ostrom: Governing the Commons 

Week 6 
5/4 
 

Fiscal Policy & Budgets: 
State  
 
Workshop: Fiscal Impact 
Statement  
 
 
 
 

Assignment #6:  
State Policy Logic Model & Budget Process 
Mapping 
 
Readings:  
 
● Rubin (2010), Ch. 6 
● OFM: Washington State Budget 

Process 
● EOI: Washington State’s Tax Code 
● WA Tax Structure Workgroup 
● [Assignment Reading] Trauma 

Informed Care Designation in Early 
Achievers 

Week 7 
5/11 
 

Public Budgeting & 
Finance: Local 
 
Guest Speaker 
 
 
Workshop: Assessing 
Equitable Budget Impact 
 
 

Assignment #7:  
Balance Sheet (team) 
 
Readings:  
 
Course Video: Balance Sheet Assignment 
 

● GFOA (n.d.): Anatomy of a Priority-
Driven Budget Process 

● GFOA Local Government Revenue 

Dashboard 

● City of Olympia: 2022 Operating 

Budget 

● [Skim] City of San Antonio: Budget 
Equity Tool 

https://anytownv2.abalancingact.com/features-demo-20
https://www.knkx.org/other-news/2020-07-30/tacoma-officials-use-online-tool-to-help-community-engage-in-budget-balancing
https://mrsc.org/Home/Explore-Topics/Finance/Budgets/Budgeting.aspx
https://plato.stanford.edu/entries/public-goods/
https://plato.stanford.edu/entries/common-good/
https://www.youtube.com/watch?app=desktop&v=CxC161GvMPc&feature=youtu.be
https://www.khanacademy.org/economics-finance-domain/microeconomics/market-failure-and-the-role-of-government/externalities-topic/a/the-role-of-government-in-paying-for-public-goods
https://corporatefinanceinstitute.com/resources/knowledge/economics/public-goods/
https://www.resilience.org/stories/2013-11-01/governing-the-commons-by-elinor-ostrom-review/
https://drive.google.com/file/d/1-5fI5NWxst92ufFToFbqqmyunoMuTz8b/view?usp=sharing
https://ofm.wa.gov/sites/default/files/public/legacy/reports/budgetprocess.pdf
https://ofm.wa.gov/sites/default/files/public/legacy/reports/budgetprocess.pdf
http://www.opportunityinstitute.org/wp-content/uploads/2021/03/affluent-and-taxes-final.pdf
https://taxworkgroup.org/overview
https://drive.google.com/file/d/1zcmDRKly3I6obg4EekhDu1RQDkU1LVZi/view?usp=sharing
https://drive.google.com/file/d/1zcmDRKly3I6obg4EekhDu1RQDkU1LVZi/view?usp=sharing
https://drive.google.com/file/d/1zcmDRKly3I6obg4EekhDu1RQDkU1LVZi/view?usp=sharing
https://mrsc.org/getmedia/CB4C52F4-29D5-4D6B-93F4-512795BF0A9B/gfoa-priority.aspx
https://mrsc.org/getmedia/CB4C52F4-29D5-4D6B-93F4-512795BF0A9B/gfoa-priority.aspx
https://www.gfoa.org/revenue-dashboard-cities
https://www.gfoa.org/revenue-dashboard-cities
https://cms7files.revize.com/olympia/Document_center/Government/Budget%20Financial%20Reports/Budget%20documents/2022-Preliminary-Operating-Budget.pdf
https://cms7files.revize.com/olympia/Document_center/Government/Budget%20Financial%20Reports/Budget%20documents/2022-Preliminary-Operating-Budget.pdf
https://www.sanantonio.gov/Portals/0/Files/Equity/BudgetEquityTool.pdf?ver=2020-04-13-182339-083
https://www.sanantonio.gov/Portals/0/Files/Equity/BudgetEquityTool.pdf?ver=2020-04-13-182339-083


6 | Page 
 

Date Topic Deliverable 

Week 8 
5/18 
 

Envisioning the  Future of 
Public Administration 
 
Guest Speaker: Dr. Brandi 
Blessett 
     

Assignment #8:  
Draft 1 Decision Package & Budget 
Proposal (team) 
  
Readings:  
Course Video: Decision Package & Budget 
Proposal 
 

• Re-read article from fall quarter 
Blessett et al, 2019 

Week 9 
5/25 
 

Public Budgeting & 
Finance: Local & 
Nonprofit Horizons  
 
Workshop: policy + finance 
+ budgeting = priorities   
 
*2nd year course overview 

Assignment #8:  
Draft 2 Decision Package & Budget 
Proposal (team) 
 
Reading:  

● Anhieir, ch. 13 
● Denhardt, chs. 10 & 11 

Week 10 
Wednesday 6/1 
Saturday 6/4  

Wed: Practice 
Presentations & 
Give Backs 
 
Sat: No Class; Pre-
Recorded Final 
Presentations 
 
*Schedule evaluations with 
your seminar faculty 

[Wednesday] Assignment #9: 
Draft Visual Aid (Team) 
 
[Saturday] Assignment #8 & #9:  
Final Assignment & Final Visual Aid (Team) 

 
 

Assignments 
 

Assignment #1: Policy Brief Highlights Paper A (individual assignment) 

Due: 3/30 

Length: 1-2 page highlights paper  with 1 page vocab sheet 

In public service, policy briefs are written by research institutes, think tanks, advocacy groups, 

non-profits, and government agencies. The purpose of the “brief” is to briefly inform decision 

makers and persuade them to adopt your recommendation. It may be written in a neutral tone or 

blatantly advocate a position.  

We are asking you to write only the “highlights paper” of a policy brief plus a short definitions of 

terms list. Often, this “one pager” is all a decision maker will read.  

https://drive.google.com/file/d/1PeL53LXw0lt7mSte0XTtRzmE-YJ5qAZn/view?usp=sharing
https://drive.google.com/file/d/1PeL53LXw0lt7mSte0XTtRzmE-YJ5qAZn/view?usp=sharing
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Public policies from the City of Tacoma could include an ordinance, code, resolution, initiative, 

referendum, MOU, MOA, or a policy from a department, office, commission, committee, or 

board.  

We are asking you to focus on the MOU between the City of Tacoma and the Tacoma Public 
Utilities (TPU) about the Cushman and Adams substations.    

Resource: https://www.cityoftacoma.org/cms/one.aspx?portalId=169&pageId=159129   

Write a highlights paper responding to the questions below:  

● What is your definition of a “public policy”? 

● Building on what you learned from ALL of the assigned readings for week 1, 

respond to these questions about the MOU : 

○ What problem is the policy addressing? 

○ How was the problem defined? 

○ What policy options or alternatives were considered?  

○ What criteria were used to make a decision? What are the outputs vs. the 

outcomes? 

○ Were you persuaded by the policy decision? Why or why not? 

○ What are the next steps for the policy? What are the plans for policy 

implementation and evaluation?  

○ What story does this policy tell? 

● What are the top 5 terms you read in the policy and needed to look up what they meant? 

List, write, and cite definitions for each term.  

Resources for writing highlights papers: 
Example from GAO: https://www.gao.gov/products/gao-21-288  
Example Components: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2921614/  
How to craft a one pager: https://www.compassscicomm.org/how-to-craft-a-great-one-pager/  
Guide to creating a one pager for policymakers: https://ihpi.umich.edu/member-resources/ihpis-
guide-creating-one-pager-policymakers-other-stakeholders  
 
Assignment #2: Policy Brief Highlights Paper B (individual assignment) 
Due: 4/6  by 6pm posted to Canvas 
Length: 1- 2 page highlights paper  with 1 page vocab sheet 
 
Same instructions as above in assignment #1 with only these changes for assignment #2: 

● Build on the readings from week 2.  
● Use the information found in the readings to develop your highlights paper around the   

State of Washington Fair Start for Kids Act (RCW 43.216.770).  
 
 
 

 

 

 

 

https://www.cityoftacoma.org/UserFiles/Servers/Server_6/File/cms/Planning/Cushman%20and%20Adams%20Substations/COT%20TPU%20MOU%20July%202018.pdf
https://www.cityoftacoma.org/UserFiles/Servers/Server_6/File/cms/Planning/Cushman%20and%20Adams%20Substations/COT%20TPU%20MOU%20July%202018.pdf
https://www.cityoftacoma.org/cms/one.aspx?portalId=169&pageId=159129
https://www.gao.gov/products/gao-21-288
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2921614/
https://www.compassscicomm.org/how-to-craft-a-great-one-pager/
https://ihpi.umich.edu/member-resources/ihpis-guide-creating-one-pager-policymakers-other-stakeholders
https://ihpi.umich.edu/member-resources/ihpis-guide-creating-one-pager-policymakers-other-stakeholders
https://app.leg.wa.gov/RCW/default.aspx?cite=43.216.770
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Assignment #3: Research Review A (individual assignment) 

Due: 4/13 

Instructions: Write a 4-5 page essay (APA format ) evaluating a case from the book How To Kill 

A City (focus your essay on part 1, 2, 3, or 4). Address all of the following questions: 

1) Who is the audience?  Is the style and format appropriate for the identified audience? What is 

known about the author, or authors? What is known about the organization for who the authors 

are working? Are they credible enough for you to base a decision on their work? 

2) What is the thesis statement/argument?  Does the author(s) provide convincing support for 

this thesis and overall analysis?   Do you find the argument persuasive?   What are the 

underlying assumptions of the author(s)? Are the conclusions overstated? Do you trust the 

information enough to use it for a decision? 

3) What specific question(s) do the author(s) address?  Are these questions stated 

unambiguously? Is the scope of the question appropriate? Are they asking the right questions 

so you can make a decision? 

4) How does the author depict the process for crafting fiscal policy recommendations? Was this 

process effective, equitable, and/or ethical? 

5) Critique the presentation of arguments.  Is it clearly written and logically organized?  Are the 

conclusions suggested by the authors substantiated?  Are weaknesses in the arguments 

revealed and discussed? Is this book credible to use for decision making? Why or why not?    

 
Assignment #4: Research Review B (individual assignment) 

Due: 4/20 by 6pm posted to Canvas 

Same instructions as above in assignment #3, but use one part of the book The Revolution Will 

Not Be Funded (focus your essay on part I, II, or III). 

 

Assignment #5: City Policy Logic Model and Budget Process Mapping: (individual 
assignment) 
Due: 4/27 
Purpose: Recognize the flow of how policies and budgets are done and assessed from 
beginning to end. 
Instructions: 
Step 1: Read the about the Fireworks Ban in Tacoma. 
Step 2: Read Ordinance No. 28767 found at:  
https://www.cityoftacoma.org/government/city_departments/CityAttorney/CityClerk/TMC  
Step 3: Create a logic model using this template to show the policy’s context, inputs, outputs, 
and outcomes. 
Step 4: Find a budget from the City of Tacoma connected to this policy. See: 
https://www.cityoftacoma.org/cms/one.aspx?pageId=7691 

https://owl.purdue.edu/owl/research_and_citation/apa_style/apa_formatting_and_style_guide/apa_sample_paper.html
https://www.cityoftacoma.org/cms/one.aspx?portalId=169&pageId=28444
https://cityoftacoma.legistar.com/LegislationDetail.aspx?ID=4960653&GUID=21A5686D-B291-4488-B9B6-0564BC8A0447&Options=&Search=
https://www.cityoftacoma.org/government/city_departments/CityAttorney/CityClerk/TMC
https://ctb.ku.edu/en/table-of-contents/overview/models-for-community-health-and-development/logic-model-development/main
https://drive.google.com/open?id=1GZ7zZyEVa8cHBsCxgEiCAGWamTI9w46v
https://www.cityoftacoma.org/cms/one.aspx?pageId=7691
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Step 5: Create a process map to show the steps of how this budget from the City of Tacoma 
was developed. City of Tacoma budget process resource: 
https://www.cityoftacoma.org/cms/one.aspx?pageId=109596  
 
Process Map resources: 
Budget Process Map Example 1 
Budget Process Map Example 2 
 
 
Assignment #6: State Policy Logic Model and Budget Process Mapping (individual 
assignment) 
Due: 5/4 
Purpose: Recognize the flow of how policies and budgets are done and assessed from 
beginning to end. 
Instructions: 
Step 1: Read this Legislative Report from DCYF about Trauma Informed Care Designation in 
Early Achievers found at https://www.dcyf.wa.gov/find-reports     
Step 2: Read the bill the DCYF report is based on: EHB 2861.  
Step 3: Create a logic model using this template to show the policy’s context, inputs, outputs, 
and outcomes. 
Step 4: Find a budget connected to the policy you selected. Resources: Bill reports & fiscal note  
https://ofm.wa.gov/budget ; http://fiscal.wa.gov/ ; http://leap.leg.wa.gov/index.html  
Step 5: Create a process map to show the steps of how this budget was developed.  
 
Process Map resources: 
Budget Process Map Example 1 
Budget Process Map Example 2 
 
Assignment #7: Balance Sheet (team) 
Due: 5/11 
Look ahead to the final team assignment: Decision Package & Budget Proposal. Start digging 
into the existing budget for the policy you picked. Make a balance sheet about the existing 
budget.  
 
You can’t make a budget proposal until you know about the current budget base: this is the 
balance sheet. It’s a budget tool. All organizations use them in some way. For the purposes of 
learning, use this template for a non-profit balance sheet.  
 
Yes, you have to use Excel or Google Sheets to complete this assignment.  
Good news: the template provided already has the formulas built in.  
Bad news: you will likely need to modify it to meet the budget details of your specific focus. 
    
Resource: 10 Excel Tips https://hbr.org/2018/10/10-excel-functions-everyone-should-know  
 
 
 
 
 
 
 
 

https://www.nationalpriorities.org/budget-basics/federal-budget-101/federal-budget-process/
https://www.cityoftacoma.org/cms/one.aspx?pageId=109596
https://lccc.wy.edu/Documents/About/board/Agendas/2016/June_29/Budget%20Process%20Map.pdf
https://uw-s3-cdn.s3.us-west-2.amazonaws.com/wp-content/uploads/sites/162/2019/01/02100727/OE_BudgetProcess_v5.pdf
https://drive.google.com/file/d/1zcmDRKly3I6obg4EekhDu1RQDkU1LVZi/view?usp=sharing
https://drive.google.com/file/d/1zcmDRKly3I6obg4EekhDu1RQDkU1LVZi/view?usp=sharing
https://www.dcyf.wa.gov/find-reports
https://drive.google.com/file/d/1UYmSUYeRfZfVD3HB8b0rB8F13DWlfIZz/view?usp=sharing
https://ctb.ku.edu/en/table-of-contents/overview/models-for-community-health-and-development/logic-model-development/main
https://drive.google.com/open?id=1GZ7zZyEVa8cHBsCxgEiCAGWamTI9w46v
https://app.leg.wa.gov/billsummary?BillNumber=2861&Initiative=false&Year=2017
https://ofm.wa.gov/budget
http://fiscal.wa.gov/
http://leap.leg.wa.gov/index.html
https://www.nationalpriorities.org/budget-basics/federal-budget-101/federal-budget-process/
https://lccc.wy.edu/Documents/About/board/Agendas/2016/June_29/Budget%20Process%20Map.pdf
https://uw-s3-cdn.s3.us-west-2.amazonaws.com/wp-content/uploads/sites/162/2019/01/02100727/OE_BudgetProcess_v5.pdf
https://www.springly.org/en-us/blog/nonprofit-balance-sheet/#:~:text=A%20balance%20sheet%2C%20also%20known,and%20statement%20of%20cash%20flows.
https://docs.google.com/spreadsheets/d/1CefNhSz7F8hWUwc1NpML0Hh60I0W9RF1tp6GDAYAvPw/edit?usp=sharing
https://hbr.org/2018/10/10-excel-functions-everyone-should-know


10 | Page 
 

Assignment #8: Decision Package & Budget Proposal (team) 

Draft 1 Due:  5/18 posted to Canvas by 6pm 

Draft 2 Due: 5/25 posted to Canvas by 6pm 

Final Due:  6/4 posted to Canvas by 9am 

Length: 10-15 pages, double spaced, APA format (length page count does not include title 
page, table of contents, highlights paper, executive summary, works cited page, or any 
appendices). Highlights paper: 1 page, single spaced. 

Description: This assignment will be completed in teams of 2 to 3 students from within your 

seminar group. Consider building on one of the major assignments you did in fall or winter 

quarters (white paper or organization analysis). Use this Decision Package template to guide 

your work. All types of organizations use some form of a decision package and budget proposal 

to inform the policy process. Your team will need to modify and adjust some of the prompts on 

the template to make it relevant to the policy and organization you select.  

According to the WA Office of Financial Management, Decision Packages (DPs) are the key set 

of building blocks to construct the budget request. The DP is the place for the agency to make a 

compelling and persuasive argument for any proposed changes. Policymakers will rely upon 

this information when evaluating the request. 

DPs organize and describe proposed cost changes in a way that highlights the budget policy 

decisions. The DP consolidates financial information, supporting justification and statements of 

impact for a specific action or policy proposed in the budget.  

When is a DP needed? A DP is required for all incremental changes to the current  budget 

except for carry-forward level (CFL) roll-up items and the maintenance level (ML) adjustment to 

activities and revenue. 

DPs must stress outcomes (like in a logic model). Budget decisions hinge on the stated 

performance objective or outcomes being addressed and their merit relative to all other 

competition for limited resources. 

Instructions:  In teams of 2 to 3 students from within your seminar, analyze an existing public 

policy from WA State government, a city government, or or from a non-profit in WA. Next, 

recommend a policy change (this is the “decision” you are proposing), and include a budget 

proposal  to support your decision (show where the money will come from and where it will 

go).The public policy you pick must  be from  of an existing  law, code, executive order, rule, 

regulation, ordinance, or an organization’s policy. Do not pick a policy that doesn’t exist or a 

policy that has not been enacted. 

Use and modify the Decision Package template and  include the following: 

https://drive.google.com/file/d/1lpIi4bioZ-c1Dihjd_WJO21K0zWOIITM/view?usp=sharing
https://drive.google.com/file/d/1lpIi4bioZ-c1Dihjd_WJO21K0zWOIITM/view?usp=sharing
https://drive.google.com/file/d/1lpIi4bioZ-c1Dihjd_WJO21K0zWOIITM/view?usp=sharing
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● Team work plan: make your own team work plan! Come up with your own format for 

your team agreements about who is doing what and when. Consider including processes 

for providing peer feedback for all to achieve “graduate level work”.  

● Title page, Policy Brief Highlights paper (using the instructions from assignments #1 & 

#2) , 

● Include a logic model of your recommendation (using the logic model instructions from 

assignments #5 & #6).  

● Budget Request: Make an actual budget with a financing plan for your recommendation 

(finance: where will the $ come from and budget: where will it go?). Note the estimated 

costs associated with action items to implement your recommendation. In making the 

budget and financial plan for your recommendation, you are to use either a cost-benefit 

analysis (CBA) or a cost effectiveness analysis plan (CEA) with multiple options. Use 

these CBA vs. CEA templates to help you decide the analysis you need. Provide a 

narrative explaining the options along with the finance and budget assumptions you are 

making. Rely on actual existing budget and finance data available about the policy you 

selected. 

Course Resources: 
[Video] Intro to Cost Benefit Analysis 
CEA : what is it? 
CEA: how to 
 
Assignment #9: Visual Aid &  Pre-Recorded Presentation (team assignment) 
Draft Visual Aid Due: 6/1 by 6pm 
Final Visual Aid with Pre-recorded Presentation Due: 6/4 by 9am 
 
Discussion posts about at least 4 of the pre-recorded videos Due: 6/4 by noon 

● What did you learn from the presentation? 
● What questions would you ask the presenters?  

 
Pre-recorded Presentation: 10 minutes. All students on the team are expected to verbally 
participate (as able) in the the pre-recorded video. Be sure to “share screen” and show your 
visual aid in the pre-recorded video of your presentation. You might use Zoom or Loom to make 
your pre-recorded presentation so you have a hyper-link of the finished video to upload for this 
part of the assignment.   
  
A visual aid is required for the presentation. Consider using one or more of the following tools: 
slide shows (prezi, haikudeck, visme), word cloud, website (wix.com, weebly.com) infographic 
(Piktochart, thinglink), animation (sparkol, powtoon), timeline (timetoast), interactive Kanban 
board (trello). All presentations should adhere to the following guidelines: 
• All photographs/facts/quotes should be cited with their source.  
• Things to think about: use high contrast colors against background color, limiting red and 
green (colorblindness), font size, readability, universal design access, proper labeling of 
graphs/tables/charts. Universal design resource: https://www.washington.edu/doit/equal-access-
universal-design-your-presentation   
 
If using a video (within your visual aid), it may not be more than 5 minutes long. 
  

https://docs.google.com/document/d/1HV-W8cACgcT9dAdYjxE6HQUPxJ84H4xDgpKr3g0ODfE/edit?usp=sharing
https://docs.google.com/document/d/1HV-W8cACgcT9dAdYjxE6HQUPxJ84H4xDgpKr3g0ODfE/edit?usp=sharing
https://www.youtube.com/watch?v=7tdKkeNClPE
https://www.cdc.gov/policy/polaris/economics/cost-effectiveness/index.html
http://tools4dev.org/resources/how-to-do-a-basic-cost-effectiveness-analysis/
https://www.washington.edu/doit/equal-access-universal-design-your-presentation
https://www.washington.edu/doit/equal-access-universal-design-your-presentation
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Course Policies 
 

Original Research: None. All work will be completed using secondary/existing sources. 

Format: Unless otherwise stated, all papers should be typed, double spaced, 12 point font, and 
follow APA format and citation style. [APA Style http://www.apastyle.org/learn/index.aspx 
Purdue Writing & Grammar Guide http://owl.english.purdue.edu/] All written work will be of high 
quality, grammatically correct, clear and without spelling errors. Students may request resource 
writing assistance from faculty and/or the Graduate Writing Assistant. You can contact our 
writing support at: EvergreenWritingAssistant@gmail.com ; 360-867-6820 ; LAB I, Room 3016. 
Also, a guide to student writing at Evergreen can be accessed through the campus Writing 
Center: https://inkwellpublication.wordpress.com/ 
 
Participation & Attendance: Students are required to attend each class meeting in its entirety. 
Participation includes focusing on class content, speaking in class and seminar, listening to 
others, taking notes, completing class interactive exercises, avoiding distractions, and listening 
to and dialoging with the guest speakers. If an absence is unavoidable, faculty should be 
notified prior to a class and/or seminar absence.  
 
After one absence per quarter (Ex. 3 hours accumulated is one absence), make-up work will be 
assigned by faculty. Makeup work must be completed by the end of the scheduled course to 
receive course credit. After 9 hours of absences total in one quarter, you may be denied full 
credit for the course. Also, after reoccurring absences (being late to class; regularly missing an 
hour of class), you may be denied full credit. Finally, if you do miss a class, you are expected to 
do the reading for the class meeting missed and turn in any assignments that were due on the 
class date missed.   
 
Late Assignments: Turning in assignments late is unacceptable. If there is an unavoidable 
need to turn in an assignment late, the student should contact their faculty no later than the 
original assignment due date to discuss options. Late assignments must be completed by the 
revised due date to ensure full receipt of course credit. 
 
Credit: Students will receive 6 graduate credits if all course requirements have been 
satisfactorily completed. Students will be evaluated based upon their progress towards the 
learning objectives, assessed from classroom, seminar, and assignment performance. No 
partial credit or incompletes will be awarded.  Full loss of credit decisions will be made by the 
faculty team. Full loss of credit for two terms of core may result in dismissal from the MPA 
program. Plagiarism (i.e., using other peoples’ work as your own) may result in total loss of 
credit for the class and may result in dismissal from the MPA program. See the MPA Handbook 
and  College statement on academic honesty for more information. Failing to meet course 
requirements (ex. not completing one or more assignments, completing one or more 
assignments late, or multiple absences) may constitute denial of total credit at the discretion of 
the faculty. Students at risk of losing credit will receive written notification prior to the end of the 
quarter. 
 
Evaluation: Student’s course self eval and eval of faculty are required for credit. 
 
Multiculturalism & Diversity: Faculty and students will actively work towards contextually 
weaving multiculturalism and diversity throughout our learning as related to readings, lectures, 
seminar, and group projects. In a learning community students and faculty share the 
responsibility for the teaching and learning environment. Multiculturalism and diversity is to be 

http://www.apastyle.org/learn/index.aspx
http://owl.english.purdue.edu/
https://inkwellpublication.wordpress.com/
http://www.evergreen.edu/mpa/studenthandbook/academicdishonesty.htm
http://evergreen.edu/advising/academic-honesty.htm
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understood as: aiming to promote constructive community discourse about issues of culture, 
power, and differences.  
 
Mandatory Reporter: The Evergreen State College is committed to providing a safe learning 
environment for all students that is free of all forms of discrimination and harassment, including 
sexual assault, domestic/relationship violence, sexual harassment, stalking, and retaliation. We 
are committed to your well-being and safety, and we’re open to discuss any concerns you may 
have. 
 
Please know that we are Responsible Employees, meaning that we are legally obligated to 
share information with the College’s Title IX Coordinator in certain situations that help ensure a 
student’s safety and care is being addressed. Although we have to notify the Title IX 
Coordinator, it will be up to you to control how your case is handled, including whether to pursue 
a formal complaint or legal action or not. The goal is to make sure you are aware of a range of 
options available to you and have access to the resources you need. 
 
If you are seeking confidential support, please feel free to contact the following confidential 
resources: 
 
Office of Sexual Violence Prevention and Response (Sem I, 4119, 360.867.5221, 
jonese@evergreen.edu) 
Student Wellness Services (Sem I 2110, 360.867.6200) 
SafePlace Olympia (521 Legion Way SE, Olympia, 360.754.6300) 
 
Trauma Informed Pedagogy Statement: While faculty and students experience traumatic 
events throughout their lives, the global pandemic and endemic racism have created ongoing, 
overarching traumatic events, heightened by each person’s individual experiences. The result 
can be “a cognitive burden comparable to a full-time job." How can we help our students learn 
as they (and we) manage this added cognitive load? We can name it and not shame it. 
Embracing self-care and trauma informed practices is held at the center of our teaching and 
learning environment. Please reach out to faculty and access the college and/or community 
resources available to you: https://www.evergreen.edu/covid19/well-being-and-academics-
during-covid-19  plus  https://www.evergreen.edu/currentstudent/student-resources  
 
Technology Use & Learning Styles: We all have different ways of learning. Faculty will 
actively work towards providing information in multiple formats: tactile, auditory, visual, 
experiential, etc. However, we are limited to means appropriate for the virtual classroom 
environment. Surfing the internet, checking social media, reading e-mail, playing with cell 
phones are not an appropriate use of class time. Consult your faculty to discuss technology use 
and learning style options.  
 
Reasonable Accommodations will be provided for any student who qualifies for them through 
a working relationship with Access Services. To request academic accommodations due to a 
disability, please contact the office of Access Services for Students with Disabilities (867-6348 
or 6364). If the student is already working with the office of Access Services the faculty should 
have received a letter clearly indicating the student has a disability that requires academic 
accommodations. If any student has a health condition or disability that may require 
accommodations in order to effectively participate in this class, please do the following: Contact 
faculty before class and Contact Access Services to receive a letter of accommodation. 
Information about a disability or health condition will be regarded as confidential. Please refer to 
TESC’s Students with Disabilities Policy.   

https://www.evergreen.edu/covid19/well-being-and-academics-during-covid-19
https://www.evergreen.edu/covid19/well-being-and-academics-during-covid-19
https://www.evergreen.edu/currentstudent/student-resources
http://collab.evergreen.edu/policies/policy/studentswithdisabilities
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Conduct & Conflict Resolution: Please refer to the MPA Student Handbook: 
https://www.evergreen.edu/mpa/studenthandbook/conflictresolution 
Discuss any problems involving others in the learning community directly with the individuals 
involved (so long as the concerned party feels safe doing so). Possessing respect for others is 
fundamental to an open, free, and educational dialogue. All students are expected to support 
and contribute to a well-functioning MPA classroom and learning community. Behavior that 
disrupts the learning community may be grounds for disciplinary action, including dismissal from 
the MPA program. All students will be held accountable for maintaining the highest of academic 
standards.  
 
We will abide by the social contract: WAC 174-121-010 College philosophy.  
We will abide by the student conduct code (including academic integrity and plagiarism): 
Chapter 174-123 WAC, Student Conduct Code & Grievance/Appeals Process:  
http://www.evergreen.edu/studentaffairs/student-conduct 
We will abide by the non-discrimination policies and procedures at TESC 
 
Guest policy: Guests are welcome to visit our learning community during class time and 
seminar meetings with approval from course faculty in advance of each requested visit. It is the 
host student’s responsibility to contact the faculty with details about the requested guest visit 
and await approval. Prospective students may visit one class meeting of first year Core without 
advance faculty approval, but must notify faculty that they are present prior to the beginning of 
class. All guests must abide by all social contract, conduct code, and nondiscrimination policy 
guidelines as aforementioned in this handbook. Per faculty discretion, guests may be asked to 
leave and not permitted to return to class if these guidelines are violated in any way including 
behavior that disrupts the learning community. All guests are expected to minimize their 
participation in class and seminar discussions. 
 
Inclement Weather: In the event of bad weather or emergencies students should check with for 
announcements of campus closures.  Students can call the main campus line 360-867-6000 to 
get the latest news regarding a campus closure or delay.  Faculty may decide to still hold class 
virtually or may cancel a class meeting even if campus is open and we will send an all-class 
email prior to the start of class.  Students are responsible for checking email and ensuring viable 
online access options are available to them. 
 
Communicating: Email and Canvas are our primary means of communication. Students are 
responsible for checking their Evergreen email and Canvas regularly. 
 
Use of Student Work Posted to Canvas: Students post their work to an online learning 
platform known as “Canvas”. Our class Canvas site is accessible to faculty and students 
registered for this course only. The work students post on Canvas is their private intellectual 
property and may not be used or distributed without their expressed consent. Some work may 
also be owned by governments, organizations, or communities. Their informed and voluntary 
consent would also need to be obtained for use and appropriate cultural protocols would also 
need to be followed.  
 
Audio or Video Recording: No audio or video recording may occur during class without the 
informed and voluntary consent of the students and faculty involved. 

https://www.evergreen.edu/mpa/studenthandbook/conflictresolution
http://apps.leg.wa.gov/WAC/default.aspx?cite=174-121-010
http://app.leg.wa.gov/wac/default.aspx?cite=174-123
http://www.evergreen.edu/studentaffairs/student-conduct
http://www.evergreen.edu/mpa/studenthandbook/nondiscrimination.htm

