
February 10, 2021 Faculty Meeting Minutes – FINAL 

Faculty Chair John Caraher opened the meeting at 3:00 p.m. by inviting Pauline Yu to provide her 

presentation on the work occurring through the Evergreen Shellfish Beds. 

John continued by reminding participants that there is an open spot on the Agenda Committee (there 

was one nomination that was declined) and announced that the Geoduck Student Union has made a 

request that faculty not require students to use their video in classes.   

The January 27, 2021 meetings were approved as distributed. 

Holistic Advising – Therese Saliba launched the presentation with information on which areas are within 

the Inclusive Excellence and Student Success (IESS) division, an overview of what holistic advising is, 

what outcomes are being sought, and new structures that are in place to get there (Holistic Advising 

Academic Policies and Practices Review (HAAPPieR), Coordinated Student Services & Success Council, 

Basic Needs Advisory Group).  Cholee Gladney continued by providing information on the approach that 

guides Academic and Career Advising (ACA), the faculty advisor program, and a recent collaboration 

between ACA and the Learning and Teaching Commons.  Dr. Allen Thompson introduced himself and 

then described the types of positive outcomes that come from strategic mentoring and advising 

relationships.  JuliA Metzker and Allen provided national data regarding mentoring and advising for 

students, and information on next steps, including 1) supportive teams for students; 2) Evergreen 

participation in the 2022 NSSE Academic Advising module; and 3) consistently highlighting the 

importance of faculty and professional advisors who actively listen to student concerns, respect identity 

and culture, and care about their overall wellbeing.  JuliA concluded the presentation by reporting out 

the results of a survey that was distributed earlier and some questions that frame the next steps needed 

to make continued progress. 

Olympia Undergraduate School Proposal – John opened the discussion with an overview of some 

concerns that have been brought to the Agenda Committee regarding the small number of faculty voices 

that are heard in the larger group discussion, an invitation to either move back if your voice is frequently 

heard, or to move forward if you do not typically speak and feel comfortable doing so.  He also shared 

some equity prompts that are being used by the division’s leadership team. 

Steven Hendricks continued with an introduction of the committee and the history that brings us to this 

discussion about the organization of the Olympia undergraduate curriculum.  Stephen Beck then shared 

information on the models generated over the summer that were considered.  He indicated the focus of 

the Olympia undergraduate proposal being considered brings the daytime, EWS, and Evergreen 

Everywhere curriculum into one planning space. Prior to discussion, participants were invited to review 

the three major components of the model. These include: 1) the Olympia undergraduate college 

organized and run as one entity; 2) three curricular areas; and 3) upper division credit and degrees with 

emphasis. A robust discussion followed. 

The meeting was formally adjourned at 5:00 p.m., with an invitation to remain for informal discussion 

for anyone who wished to stay. 

 


