
January 27, 2021 Faculty Meeting Minutes – FINAL 
 
Faculty Chair John Caraher opened the meeting at 3:01 p.m. Hirsh Diamant then shared a 
presentation on a digital international program he offered. 
 
The January 13, 2021 faculty meeting minutes were approved as distributed. 
 
Part II - Engagement with Evergreen Marketing: Website, Internal Communication, 
Partnership with Admissions and Responses to Ideas Generated during the week 2 faculty 
meeting – Farra Layne Hayes provided a high-level overview of some of the public relations and 
outreach work underway, and the division’s staff and portfolio. Brian Mathis provided an overview 
of priorities and work underway related to the College’s website and print graphic design teams. Eric 
Pedersen provided an overview of the work units within Enrollment Services. Wade Arave then 
provided an overview of the work of the Admissions office and the strategies that guide their work. 
After Farra closed the presentation with resources to contact with queries and information, there 
was a brief Q&A. 
 
Interim Provost Update – David McAvity provided updates on New Academic Directions, 
enrollment, and Evergreen’s budget outlook. Based on enrollment and budget outlook, David then 
outlined the significance of the budget reductions that will need to be implemented for the 21-22 
academic year. Amanda Walker closed with information on some significant alumni donations that 
were recently made, including one to fund a Center for Climate Action and Sustainability. There was 
a brief Q&A. 
 
COVID-related planning for spring, summer, and fall – Sandy Kaiser indicated that George 
Bridges asked her and Trevor Speller to make recommendations for Fall 2021. This resulted in a 
recommendation that Fall 2021 be announced as planned for in-person, with Spring and Summer 
being primarily remote. Sandy described this as a “north star,” acknowledging that there are many 
factors that will need to be considered as plans are finalized. Trevor went on to describe many of 
these factors. Greg Mullins followed to describe the importance of adhering to current safety 
protocols for coming to campus. A conversation and Q&A followed. 
 
Announcements 

• Jeff Antonelis-Lapp provided information on Carolyn Dobbs Mount Rainier paid summer 
internships. 

• Carolyn Prouty provided information on upcoming February planning retreats for reimagining 
student affairs. 

• Greg provided an update on Zoom best practices. 

• Eric announced the expansion of the Western Undergraduate Exchange program to include 
transfer students. 

• Eric announced additional federal CARES Act funding that will be distributed to students. 

• Larry Geri announced a New Academic Directions webinar for Evergreen students. 
 
The meeting was adjourned at 5:02 p.m. 
 
  


