
November 18, 2020 Faculty Meeting Minutes – FINAL 

 

Faculty Chair John Caraher opened the meeting at 3:00.  Anthony Zaragoza then provided a brief 
presentation on his students’ work in a course he taught last summer. 
 
John described the mechanism that will be used for the first formal vote of the year.  He then 
indicated there will not be a faculty meeting in week 9 (next week). 
 
The October 21, 2020 meeting minutes were approved as distributed. 
 
New Academic Directions “Schools” Proposal Motion – A motion was made and seconded to 
approve the proposal, that was read by JuliA Metzker.  After David McAvity provided some framing 
remarks, John invited discussion on the motion. The question was called to end debate; it failed and 
debate continued.  The question was called to move to a vote twice more before moving to vote.  
The motion passed by a vote of 69 yes, 3 no, and 7 abstentions.  The proposal, as passed, is included 
at the bottom of these minutes. 
 

Evergreen Budget – Council of Faculty representative Lori Blewett began with an overview of the 

state budget, comparisons between Evergreen and other Washington state public 4-years 

institutions, liberal arts colleges from around the country, the Legislature’s higher education 

priorities, and the Workforce Education Investment Act of 2019. 

 

Faculty Advisory Panel on the College Budget (FAP) member Ralph Murphy followed to provide 

information on Evergreen’s ongoing enrollment decline to update the faculty since FAP last 

presented in spring, 2016. FAP members Sarah Williams, Lucky Anguelov, and Ken Tabbutt 

provided additional information on enrollment, the faculty to student ratio, and the budget, 

including institutional reserves.  

 

December Academic Fair – Elizabeth Williamson reminded faculty of the need to sign up for the 

Academic Fair and provided information on how to do so. 

 

There were announcements in the chat regarding a UFE meeting and a warning about e-mail 

phishing.   

 

The meeting was adjourned at 4:59 p.m.  



New Academic Directions School Proposals  

As presented and voted on at the November 18, 2020 Faculty Meeting 

The motion passed by a vote of 69 yes, 3 no, and 7 abstentions 

 

In order to attract, enroll, and retain students who have traditionally come to Evergreen and new 

populations of students who have not, and to better serve all students who attend the institution: 

  

I. The faculty re-affirms the School of Graduate and Professional Studies as part of Evergreen State 

University, approved June 3, 2020, and recommend that a proposal be developed and moved 

forward for feasibility analysis, and implemented if feasible. 

  

II. Recognizing that the Evergreen Tacoma Program and the Native Pathways Program each 

(historically and currently) broadly speaking meet the criteria for “schools” articulated in the faculty 

vote of June 3, 2020 and further clarified by the schools development teams this summer, further 

recognizing the support for these Programs gathered through town halls, focus groups, surveys, and 

faculty meetings, and further recognizing the particular educational commitments and contributions 

of these Programs that advance realizing equity, the faculty recommends that proposals for these 

programs to become schools be developed, move forward for feasibility analysis, and implemented 

if feasible. 

  

III. The faculty recommends that a short-term working group be formed to consolidate the models 

already proposed for the Olympia undergraduate curriculum into a single model that responds to 

concerns about limited resources and capacities but also promotes structures that better serve 

students via the “schools” criteria described in the New Academic Directions Conceptual Plan. The 

working group will (1) build upon the models developed, (2) solicit broad input from three groups 

on campus (students, staff, faculty) through surveys and engagement with established governance 

structures (GSU meetings, staff meetings, faculty meetings) and (3) present a model for faculty vote 

no later than the end of winter quarter.  

  

IV. The faculty recommends that forward progress on other NAD initiatives not be dependent on 

the work of the short-term “schools” workgroup. Initiatives re-paths, new curriculum areas, 

certificates, etc, are not dependent upon, nor should they be delayed by, this call for the formation 

of an undergraduate “schools” workgroup. 

  

ATTACHMENTS: 

  1. New Academic Directions Conceptual Plan-as passed at the June 3, 2020 Faculty Meeting 

  2. New Academic Directions Design & Success Criteria 

 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsites.evergreen.edu%2Fbigbets%2Fwp-content%2Fuploads%2Fsites%2F529%2F2020%2F06%2FNew-Academic-Directions-Conceptual-Plan-as-passed-at-20200603-faculty-meeting.pdf&data=04%7C01%7CSloneJ%40evergreen.edu%7C9d2f47f539b145525e8d08d8753fc822%7C22adcff7c06f49a68f2050711c40ddaa%7C0%7C0%7C637388264081794822%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=iTracu%2FAqH9EaWy5PFwok4guVimV9FNQxyvXkFUsotQ%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsites.evergreen.edu%2Fbigbets%2Fwp-content%2Fuploads%2Fsites%2F529%2F2020%2F06%2FNew-Academic-Directions-Conceptual-Plan-as-passed-at-20200603-faculty-meeting.pdf&data=04%7C01%7CSloneJ%40evergreen.edu%7C9d2f47f539b145525e8d08d8753fc822%7C22adcff7c06f49a68f2050711c40ddaa%7C0%7C0%7C637388264081804813%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=EcOFAIQAUzguroa9pe1%2BChk59EUYMXVBX6VO0ypzosw%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1ZyM2_kYYbb250693IBjB-y2dvTXDvWXcxkDCByWlTTg%2Fedit&data=04%7C01%7CSloneJ%40evergreen.edu%7C9d2f47f539b145525e8d08d8753fc822%7C22adcff7c06f49a68f2050711c40ddaa%7C0%7C0%7C637388264081814809%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=is7VrSJbK2c%2Fmzhp5HzsMhQFbCog5oQDpULW8ZaEc4s%3D&reserved=0

