
June 3, 2020 Faculty Meeting Minutes – FINAL 

Faculty Chair John Caraher began the meeting at 3:01 p.m.  He then invited Cynthia Kennedy to provide an 

acknowledgement in response to the recurring horrific murders of black citizens by police.   

John then indicated that the Agenda Committee approved some temporary Handbook language that is 

responsive to Covid-19 and, now, this new civil rights crisis that is impacting our students.  John also 

acknowledged the recent passing of Don Humphrey, one of Evergreen’s inaugural academic deans.  

 Faculty Emerita/Emeritus Nominations – The following retiring faculty were nominated for Faculty 

Emerita/Emeritus status and, with no objections, were all confirmed by unanimous consent:   

•  Peter Bohmer (nominated by Savvina Chowdhury and Larry Mosqueda)  

• Zoe Van Schyndel (nominated by Glenn Landram)  

 Other departing faculty – Provost Jen Drake acknowledged the following regular faculty who have 

resigned from the College this year: John Baldridge, Jon Baumunk, Laura Citrin, Sarah Eltantawi, and Allen 

Olson. 

Honorary Degree– MPA Director Mike Craw represented the MPA faculty, who unanimously voted to 

nominate retiring Senator John McCoy for an honorary MPA degree.  The nomination was confirmed by 

unanimous consent. 

 New Academic Directions Proposal – John began with a description of how the proceedings will go 

forth.  He then mentioned that most of the amendments that have been made in advance are related to 

proposal number one.  Kevin Francis then explained that the objective of this deliberation and vote is to 

determine whether there is agreement on the overall vision of the proposal.  He also clarified that there will be 

future faculty consideration regarding the finer details that emerge should this proposal be passed.  

 (NOTE: The proposal, as passed, along with the full list of amendments that were provided in advance of the meeting, are 

included below the minutes.) 

 Kevin then moved that the faculty approve component two, which was seconded.  Kevin followed with a 

statement in support.  A question was raised about the e-portfolio, with a response that this is likely to take 

some time to implement.  The question was called, and participants voted to end discussion.  John indicated 

that the motion passed by a vote of 105 yes, 2 no, and 5 abstain.   

 Steven Hendricks moved that the faculty approve component three, which was seconded.  Steven followed 

with a statement of support. Steve Scheurrell introduced amendment 9 which was then seconded and 

discussed.  The motion to include amendment 9 in the proposal was passed by a vote of 99 in favor and 5 

opposed.  The question was called, and participants voted by clear majority to end discussion.  John indicated 

that the motion, as amended, passed by a vote of 103 yes, 5 no, and 8 abstentions. 

Karen Gaul moved that the faculty approve component one, which was seconded.  Karen followed with a 

statement in support.  An amendment was proposed that would bring this particular component back to 

faculty for a vote. A motion was made that would add amendments 3, 5, 6, 7, and 8 to provide substantive 

ideas about what schools would look like, and to draw a boundary about the directions being considered.  

This was seconded.  A modification was proposed that would focus the summer discussion of schools and 

new structures so they are grounded in the amendments that include specific, substantive ideas for schools, 

and that the schools be decided on by the end of summer, to allow planning and implementation to begin in 

the fall of 2020.  After discussion, it was moved and seconded that the modification be tabled.  The motion 

passed by clear majority.  Julia Metzker proposed the amendment be changed with “by” in place of an “at”.  



The question was called and passed by clear majority, to replace “at” with “by”.  The question was called and 

participants voted by clear majority to end discussion.  The amendment was passed by a vote of 91 in favor 

and 14 opposed.  

 Rachel Hastings indicated a willingness to withdraw amendment 4 given there will be votes in the summer.   

 A motion was made to extend the meeting to 5:15. This was approved by a majority vote.   

The minutes reflect that the summer work will begin with the proposals reflected in amendments that were 

not fully considered in the meeting.   

 The question was called on component 1, as amended, and participants voted by clear majority to end 

discussion.  The motion, as amended, passed by a vote of 90 votes in favor, 6 opposed, and 5 abstaining. 

Tara Hardy introduced the following amendment: As the Big Bets process continues, that it undergo an 

ongoing racial equity assessment, and appropriate changes be made to prioritize racial equity in the 

implementation.  The question was called, and participants voted by clear majority to move to a vote on the 

amendment.  This amendment passed by clear majority. 

John was thanked for his excellent facilitation, and his gracious style.  James Jackson advocated for an 

emphasis on educating regional prison population.  The meeting was adjourned at 5:18 p.m. 



 New Academic Directions: Conceptual Plan 

As passed at the June 3, 2020 Faculty Meeting 

VISION 

Our students work in robust learning communities on pressing and complex problems, and they leave Evergreen as adaptable, 

creative, resilient change agents. Evergreen’s 50th year is the right moment to boldly rethink how we engage student passions , 

honor our diverse community, and offer a student-centered interdisciplinary experience that values rich, creative learning in exciting 

new directions.  

 NEW ACADEMIC DIRECTIONS PROPOSAL 

I. Identity & Organization (passed by a vote a 90 in favor, 6 opposed, and 5 abstentions) 

 We change our name from The Evergreen State College to Evergreen State University to reflect the 

complexity of our institutional mission and structures. Evergreen State University will comprise an 

undergraduate college with Interdisciplinary Schools (built from existing and emergent Paths) and a School of 

Graduate and Professional Studies. We will launch these interdisciplinary schools in Fall 2021 and evaluate 

this structure at the conclusion of the 2023- 2024 academic year. 

The names and structures of the Interdisciplinary Schools for undergraduates will be developed during the 

summer and fall of 2020, and approved through a vote of the faculty by the end of fall 2020. The new 

structure will commence in academic year 2021-2022. This new structure will be evaluated during the summer 

of 2024.        

The Interdisciplinary Undergraduate Schools (“schools” is a working term) will help students better 

understand the curriculum; will provide an organizational hub for wrap-around advising; and will better allow 

for various features of the curriculum, including certificates, capstones, and first year programs. Existing 

Paths (and emerging or new paths) will be grouped to form the Schools based on interdisciplinary clusters 

that are meaningful to students. 

The School of Graduate and Professional Studies will improve visibility of existing graduate programs and 

promote coordination of recruitment, admissions, and student support across graduate programs. The School 

would also facilitate articulation of graduate and undergraduate curriculum, expansion of dual degree 

programs, and development of new graduate programs and certificates. 

II. Student Experience: Advising and Assessment  (passed by a vote a 105 in favor, 2 opposed, and 5 abstentions) 

We develop and implement a support system for students that includes close advising and coaching 

throughout their experience at Evergreen, a revised transcript that includes a clear indication of certificates 

and capstones  completed, and e-portfolios enabling students to construct an iterative, digital record of their 

learning.  

 III. Curricular Cohesion (passed by a vote a 103 in favor, 5 opposed, and 8 abstentions) 

 We pursue more strategic curriculum design by developing and implementing the following 

features: first year programs, levels of study, capstones, certificates, 

and integrated curriculum (integration across full-time, part-time, daytime, evening, weekend, and low-

residency/online offerings) with consideration of all locations. Curricular cohesion in collaboration with local 

institutions also will be explored, especially strategic curricular innovation with local community colleges to 

serve more students, strengthen academic pathways, build on community connections, and increase access to 



diverse, interconnected higher education experiences from Running Start to graduate programs, from 

certificates to undergraduate completion. 

As the Big Bets process continues, that it undergo an ongoing racial equity assessment, and appropriate 

changes be made to prioritize racial equity in the implementation. (this statement was passed by majority vote) 

  



Proposed Amendments for New Academic Directions  
(as of Tuesday, June 2, 10 am) 

 
Our goal in compiling these amendments is to provide full transparency of proposed changes that we 

received. We included anything that felt like “proposal-like” language. Note that some of these amendments 

pertain to language about the “three schools” that we propose removing through the first amendment below. 

We don’t expect that all of these amendments will be proposed in the faculty meeting, but we want to provide 

the language in a single document (with reference numbers) so that participants can consider these 

amendments in advance of the meeting and have proposed language readily available if they want to 

introduce an amendment. We are not including the names of individuals or groups who offered these 

amendments in this document; individuals or groups can self-identify if they introduce an amendment. 

Finally, we apologize if we did not capture an amendment that you submitted or if we did not capture the 

final iteration of an amendment that you submitted. We received amendments in various ways and, in some 

cases, multiple updated versions of an amendment over the course of the past week.  

Proposed amendments for Component 1: Identity & Organization 

1 

The Planning Team of the Coordinating Group has proposed the following modified language in response to 

feedback at the Week 9 faculty meeting and afterward. 

I. Identity & Organization -- We change our name from The Evergreen State College to Evergreen State 

University to reflect the complexity of our institutional mission and structures. Evergreen State University will 

comprise an undergraduate college with Interdisciplinary Schools (built from existing and emergent Paths) 

and a School of Graduate and Professional Studies. We will launch these interdisciplinary schools in Fall 2021 

and evaluate this structure at the conclusion of the 2023-2024 academic year.  

The Interdisciplinary Undergraduate Schools(“schools” is a working term) will help students better 

understand the curriculum; will provide an organizational hub for wrap-around advising; and will better allow 

for various features of the curriculum, including certificates, capstones, and first year programs. Existing 

Paths (and emerging or new paths) will be grouped to form the three Schools based on interdisciplinary 

clusters that are meaningful to students. The School of Graduate and Professional Studies will improve 

visibility of existing graduate programs and promote coordination of recruitment, admissions, and student 

support across graduate programs. The School would also facilitate articulation of graduate and 

undergraduate curriculum, expansion of dual degree programs, and development of new graduate programs 

and certificates 

.II. Student Experience: Advising and Assessment -- We develop and implement a support system for 

students that includes close advising and coaching throughout their experience at Evergreen, a revised 

transcript that includes a clear indication of certificates and capstones completed, and e-portfolios enabling 

students to construct an iterative, digital record of their learning. 

III. Curricular Cohesion -- We pursue more strategic curriculum design by developing and implementing the 

following features: first year programs ,levels of study, capstones, certificates, and integrated curriculum 

(integration across full-time, part-time, daytime, evening, weekend, and low-residency/online offerings) with 

consideration of all locations. 

2 

I would like to suggest that the first of the three votes proposed in the most recent revision be broken into 

two sections. The first part below is comprised of the first two sentences of the revision. Part 2 is different. I 



hope you will consider this idea of a confirming vote of the faculty on the new structure 6 months from now. 

It gives faculty more time to come up with something that will work and more voice in its initial 

implementation. It is still a speedy timeline and won’t leave a bad taste in our mouths that rushing to approve 

something at the end of the academic year often does... 

******************** 

I. Identity & Organization  

Part 1 -- We change our name from The Evergreen State College to Evergreen State University to reflect the 

complexity of our institutional mission and structures. Evergreen State University will be comprised of an 

undergraduate college with Interdisciplinary Schools and a School of Graduate and Professional Studies.  

Part 2 -- The names and structures of the Interdisciplinary Schools for undergraduates will be developed 

during the summer and fall of 2020, and approved through a vote of the faculty at the end of fall 2020. The 

new structure will commence in academic year 2021-2022. This new structure will be evaluated during the 

summer of 2024.  

The Interdisciplinary Undergraduate Schools (“schools” is a working term) will help students better 

understand the curriculum; will provide an organizational hub for wrap-around advising; and will better allow 

for various features of the curriculum, including certificates, capstones, and first year programs. Existing 

Paths (and emerging or new paths) will be grouped to form the new Schools based on interdisciplinary 

clusters that are meaningful to students. 

3 

The Five Interdisciplinary Undergraduate Schools are modeled on the current Bachelor of Science degree 

program. Students may seek a degree through one of the schools or choose the current option of earning a 

Bachelor of Liberal Arts by taking programs and courses affiliated with any combination of the schools, earn 

180 credits, and write an Academic Statement without any additional degree requirements. (See Big Bets 

website for further information: https://sites.evergreen.edu/bigbets/big-bets-proposal-amendments/.) 

4 

"We change our name from The Evergreen State College to Evergreen State University to reflect the 

complexity of our institutional mission and structures. Evergreen State University will be comprised of an 

undergraduate college with Interdisciplinary Schools and a Center for Climate and Resilience, and a School of 

Graduate and Professional Studies. For three years, from 2021-2022 to 2023-2024, we will pilot three 

interdisciplinary schools. This pilot stage will be evaluated at the conclusion of the 2023-2024 academic year. 

The three Interdisciplinary Undergraduate Schools (“schools” is a working term) will help students better 

understand the curriculum; will provide an organizational hub for wrap-around advising; and will better allow 

for various features of the curriculum, including certificates, capstones, and first year programs. Existing 

Paths (and emerging or new paths) will be grouped to form the three Schools based on interdisciplinary 

clusters that are meaningful to students. The Center for Climate and Resilience will be a hub for coordinating 

climate-related paths and programs across the three schools. Pending external funding, this Center will 

support broad collaboration across the college and community partners through conferences, lecture series, 

or other events." 

5 

If there is a majority vote to change the name of our institution to Evergreen State University, 'The 

Evergreen State College' may remain as a name or part of an expanded name of the Undergraduate College, 

https://sites.evergreen.edu/bigbets/big-bets-proposal-amendments/


to be determined in future deliberations over the Summer and beyond, alongside deliberations over the 

names of Schools and other units. 

6 

There must also be a “school” –if that’s the chosen structure –that is created, named, designed, and 

articulated by the leadership of s’gʷigʷialtxʷ “House of Welcome” Longhouse Education and Cultural Center, 

the Native American and Indigenous Studies Path, and the Native Pathways Program. 

7 

Evergreen-Tacoma Amendment, New Academic Directions Model(June 1, 2020) -- Evergreen-

Tacoma would like to offer the following as an amendment to The New Academic Directions Model. This 

amendment gives Tacoma a chanceto offer our vision of what our campus is and could be in conjunction 

with the New Directions concept. 

As proposed, the New Directions Model puts Evergreen-Tacoma into a school with Olympia-based paths 

and Native Pathways. We very much appreciate the company, but fear that this placement will miss the 

breadth of what we offer at our crucial urban location, as well as our autonomy. We are not only an academic 

program but also a physical location (building) serving a particular geographic area and population, 

predominantly poor and working class people, especially poor and working class students of color. We are a 

good model of what the schools can be and should continue to be our own independent school. 

We, therefore, propose that we be considered an additional independent Interdisciplinary Undergraduate 

School. Our school should be based in 1) deepening student skills in an urban context (Written & Verbal 

Communication, Cultural Competency & Critical Equity, Critical Thinking & Problem Solving, and 

Interpersonal, Relational & Teamwork Skills for success a diverse workforce, among others); 2) a coordinated 

studies academic program that offers a culturally relevant education and pedagogy, designed particularly for a 

diverse population of adult learners;3) offering an intellectual hub for the Hilltop community and along the I5 

corridor that forges and develops relationships with a variety of community organizations; 4) deepening our 

students’ skills and our relationships in the community by strongly encouraging internships throughout our 

curriculum; 5) providing our own skills support and coordinated services in a student support center that 

including a writing lab, mental health counseling and assistance for media, quantitative reasoning and 

computation, etc. 6) enhancing our work as a transformational justice campus that acts as a highway from 

incarceration to education. 

8 

Here is my latest version of this vision; names are placeholders, but also serve a purpose:  

1. The College of Interdisciplinary Arts and Sciences 

2. The Institute of Climate Resilience and Transformative Justice [updated 5/27] 

3. The Center for Urgent Studies (Pandemic Academy) [updated 5/27] 

Each zone would partner with a public service center(s) and/or a grad program. Each would have a 

curriculum composed of constellations of courses and programs. Threaded across could be a meshwork of 

credentials and certificates. Students and faculty wouldn't "choose" which one to belong to because they serve 

different functions. (See Big Bets website for further information: https://sites.evergreen.edu/bigbets/big-

bets-proposal-amendments/)  

Proposed amendments for Component 2: Student Experience: Advising & Assessment -- We did not 

receive any amendments specific to this component.  



Proposed amendments for Component 3: Curricular Cohesion 

9 

III. Curricular Cohesion We pursue more strategic curriculum design by developing and implementing the 

following features: first year programs, levels of study, capstones, certificates, and integrated curriculum 

(integration across full-time, part-time, daytime, evening, weekend, and low-residency/online offerings) with 

consideration of all locations. Curricular cohesion in collaboration with local institutions also will be explored, 

especially strategic curricular innovation with local community colleges to serve more students, strengthen 

academic pathways, build on community connections, and increase access to diverse, interconnected higher 

education experiences from Running Start to graduate programs, from certificates to undergraduate 

completion  

 


