
 

 

Special Meeting of the Board of Trustees  
Tuesday, August 31, 2021 

8:00 a.m. – 10:00 a.m. 
 

 
In accordance with Governor Inslee’s Proclamation 20-28, 

and to curtail the spread of COVID-19 this meeting will take place using the following: 
Zoom webinar: https://evergreen.zoom.us/j/83762693093 

Dial-in option: +1 253 215 8782 US / Webinar ID: 837 6269 3093 
 

 
AGENDA 

 

8:00 a.m. 1.  Call to order, determination of quorum  

 2.  Chair’s opening remarks  

 3.  Public comment*  

 4.  President’s report  

 5.  Open Public Meetings Act exempt and executive session**  

 6.  Action item from exempt session  
a) Action item: motion to approve delegation of authority to the 

president to execute a memorandum of understanding with the 
United Faculty of Evergreen 

 

 7.   Supplemental budget requests 
a) Action item: motion to approve the supplemental operating budget 

requests 
b) Action item: motion to approve the supplemental capital budget 

requests 

 

10:00 a.m. 8.   Adjourn  

   

   

* The Board of Trustees welcomes public comment. It can be submitted in writing or made orally during the meeting. 
Written comment will be distributed to the Trustees per the Board of Trustee’s Public Comment Policy. Please submit 
written comment, or sign up to make oral public comment, no later than 7:00 a.m. Tuesday, August 31, 2021 by emailing 
Executive Associate to the President and Secretary to the Board of Trustees Susan Harris at harriss@evergreen.edu.  

 
** The Board will meet in a combined exempt and executive session to discuss bargaining (RCW 42.30.140(4))and to 
discuss with legal counsel representing the agency litigation or potential litigation to which the agency, the governing 
body, or a member acting in an official capacity is, or is likely to become, a party (RCW 42.30.110(1)(i)). 
 
For more information or accommodations, please email Executive Associate to the President and Secretary to the Board 
of Trustees Susan Harris at harriss@evergreen.edu. 

https://evergreen.zoom.us/j/83762693093
https://www.evergreen.edu/policy/publiccomment
mailto:harriss@evergreen.edu
mailto:harriss@evergreen.edu


 

EXECUTIVE SUMMARY 

TO:    Board of Trustees 
 

FROM:   John P. Carmichael, Interim President 
 

DATE:  August 27, 2021 
 

RE:    2022 Proposed Supplemental Operating Budget Request  
 

1) Administrative Recommendation 
Authorize college staff to submit the 2022 supplemental operating request. 

 

2) Explanation 
Approve the proposed framework for the 2022 Supplemental Operating Budget decision 
packages. 

a. Interdisciplinary Cyber Security Certificate 

The post-baccalaureate Interdisciplinary Cyber Security Certificate will focus on 

cybersecurity and also address its interface with biosecurity and chemical security with 

the goal of contributing to societal stability in an unforeseeable future.  

This request is to hire up to 4 faculty positions to teach in the proposed 
academic certificate program in interdisciplinary cyber security. 
  
Estimated Price: up to $450,000   
 

b. Learning Loss and Student Success (working title) 
The Learning Loss and Student Success decision package is focused on supporting 
students who experienced learning loss related to the COVID-19 pandemic.  

 

The quick pivot to online learning necessitated by the COVID-19 pandemic highlighted 
that additional support is needed in instructional technology. This request is for one 
adjunct faculty in instructional design to support the work already underway in the 
Washington Center. 
Adjunct Faculty - $110,000 
 

During the 2020-21 academic year student access to science labs and art studios was 
significantly limited due to the pandemic. Also impacted was our ability to train students 
to work as lab and studio assistants. This request also includes one-time funding to 
increase the number of student aides in the art studios and science labs. We would hire 
two adjunct faculty lines on a one-time basis to teach a course for student aides to work 
in the science labs and art studios.  
Adjunct Faculty - $220,000 
Student Aides - $60,000 
 



Associate or Assistant Director, Counseling Center 

The addition of an associate or assistant director to the Counseling Center will allow us 
to re-start the graduate intern program in the counseling center, increasing our ability 
to better serve specific student populations.  

Up to $105,000 

 

Peer Health Education Program 

This program will be housed in the newly created Health Promotions Program, which 

will develop both health promotion efforts and individual intervention services to 

promote better health and well-being for students and the campus community. 

Up to $7,000 

Estimated Price: up to $502,000 

     
3) Present policy comparison 

The proposed policy level decision packages will be submitted with the 2022 supplemental 
operating budget request.  

 
4) Proposed by:  

Holly Joseph, College Budget Officer 
 

5) Purpose:  
To seek the Board’s approval for the proposed decision package framework. 

 

6) Alternate view: 
In the absence of Board action, the college would not submit the 2022 supplemental operating 
budget request.  

 

7) Scheduling: 
Following Board approval, staff will finalize the proposed decision packages and submit them to 
the Office of Financial Management on or before September 13, 2021. A copy of the submitted 
budget will be made available to the Board. 
 

8) Fiscal Impact: 
This action reflects a request from the college to increase its operating budget to meet a variety 
of needs across the institution.  
 

9) Legal Process:  
The Office of Financial Management provides instructions to carry out the legal budgetary 
requirements.  Washington state law and the Board’s Delegation of Authority require the Board 
to approve the college’s official spending plan and all student fee changes. 
 

10) Staff Review: 
 

DK   Chief Financial Officer  

 

SMH Executive Associate to the President/Secretary to the Board 



 
 

EXECUTIVE SUMMARY 
 

TO:    Board of Trustees 
 
FROM:   John Carmichael, Interim President 
 
DATE:  August 27, 2021 
 
RE:    2022-2023 Proposed Supplemental Capital Budget Request 
 
1) Administrative Recommendation 
 

Approve the 2022-2023 Supplemental Capital Budget Request  
 
2) Explanation 
 

The college has an opportunity to request capital funds to supplement the 21-23 biennial 
capital budget.  Requests are due to the Governor’s Office of Financial Management on 
September 13, 2021 and will be simultaneously submitted to the legislature.  The governor 
may include the college’s requests in his budget proposal, which will be submitted to the 
legislature in December.  The legislature may act on the college’s requests in the 2022 
legislative session   
 
The proposed request for the 2022-23 supplemental request is as follows: 
 

 

 
a) Proposed by: William Ward, Chief of Administrative Operations  

 
b) Purpose: To approve the 2022-2023 Capital Budget Request. 

 
c) Background:    

Student Wellness Center.  COVID-related manufacturer delays prevented completion of this 
renovation project prior to the end of the 2019-21 biennium.  Consequently, the college 
returned unspent appropriations for the project to the state Treasurer.  The college would 

Student Wellness Center 378,707$       

Emergency  Communications System Replacement 1,000,000$    

Athletic Center 1,900,000$    

Total: 3,278,707$    

2022-23 Proposed Supplemental Capital Request



seek a new appropriation of $378,707 to cover the final costs that were subsequently paid 
from minor works funds. 
 
Emergency Dispatch and Communications System Replacement.  Current systems, installed 
in the 1990’s do not meet new standards for interoperability with regional emergency 
communications systems.  The college would seek state capital funds to support 
replacement of the outdated systems with new systems that meet current standards. 
 
Recreation and Athletic Center.  The college recreation center serves 82,000 users each 
year, supports nearly 30 academic programs, and contributes to student persistence, mental 
health, and success.  There is an urgent need to repair numerous roofing structures 
(interior/exterior), mechanical, electrical, plumbing, life safety, and flooring systems in order 
to restore the building to full operation.  The college would seek $1.9 million to support this 
project 

 
3) Scheduling 

Following Board approval, college staff will prepare and submit the detailed requests, which are due 
September 13, 2021.  The funding would be for projects in the fiscal year that begins July 1, 2022. 

 
4) Fiscal Impact 

A successful request will improve the maintenance of college facilities, update critical equipment, 
and lower operating costs. 

 
5) Program Impact 

The funds requested will allow for critical repairs to ensure the preservation and safety of the 
college’s buildings and grounds, maintain the college’s infrastructure for efficient operations.   

 
6) Legal Process 

Under the Board’s Delegation of Authority, the Board reserves the authority to approve the content 
of capital budget requests. 

 
7) Staff review 
 
 
WGW Chief of Administrative Operations 
 
 
SMH Executive Associate to the President/Secretary to the Board 
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