
 

 

Regular Meeting of the Board of Trustees  
Thursday, June 10, 2021 

9:00 a.m. – 2:30 p.m. 
 

 

In accordance with Governor Inslee’s Proclamation 20-28,  
and to curtail the spread of COVID-19 this meeting will take place using the following:  

Zoom webinar: https://evergreen.zoom.us/j/82713256777 
Dial-in option: +1 253 215 8782 US / Webinar ID: 827 1325 6777 

 
AGENDA 

 
9:00 a.m. 1.  Call to order, determination of quorum  

 2.  Chair’s opening remarks  

 3.  President’s report and agenda overview  

 4.  Public comment*  

 5.  Executive session**  

 6. Presidential search: Interim President and Executive Vice President positions 
a) Presentation of recommended contracts and salaries 
b) Action items: motions to approve recommended contracts and 

establishment of salaries 

 

 7. Board of Trustees appointments 
a) Action item: motion to appoint 2021-2022 Board of Trustees officers 

 

 8.  Student Trustee report  

 9.  Representative reports  

 10. Sustainability in Prisons Project 
a) Action item: motion to delegate authority to approve the interagency 

agreement for the Sustainability in Prisons Project 

 

 11.  Commencement update  

 12.  Update on strategic plan: Strengthen our financial position (Goal 3) 
a) Enrollment update  
b) Finance and budget 

i. Finance and Budget Committee update 
ii. Action item: motion to approve 2021-2023 capital budget spending 

plan  
iii. Action item: motion to approve 2021 tuition, fees, and operating 

budget  
iv. Action item: motion to approve 2021-2023 Housing and Dining 

Services rates  
v. Action item: motion to approve 2021-2022 Student Wellness fee 

vi. Action item: motion to approve Geoduck Student Union Voluntary fee  
vii. Action item: motion to approve 2021-2022 Services and Activities 

(S&A) fee and budget  
c) Campaign update and working goal  

i. Action item: motion to approve campaign working goal of $40 million 
 

 

12:15 p.m. – 1:15 
p.m. 

RECESS 
 

 

                              
                            --Continued on next page-- 

 

https://evergreen.zoom.us/j/82713256777


 
 
 
 
 

 
 
 
13. Update on Strategic Plan: Student academic success and support (Goal 1) 

a) Student Recruitment and Success Committee update 
b) Student and Academic Life update 

 

 14. Recognitions  

2:00 p.m. 15. Emeritus faculty resolutions***  

2:30 p.m. 16. Adjourn  
 
 

* The Board of Trustees welcomes public comment. It can be submitted in writing or made orally during the 
meeting. Written comment will be distributed to the Trustees per the Board of Trustee’s Public Comment Policy. 
Please submit written comment, or sign up to make oral public comment, no later than 8:00 a.m. Thursday, June 
10, 2021 by emailing Executive Associate to the President and Secretary to the Board of Trustees Susan Harris at 
harriss@evergreen.edu.  
 
** The Board will meet in Executive Session to discuss with legal counsel representing the agency litigation or 
potential litigation to which the agency, the governing body, or a member acting in an official capacity is, or is likely 
to become, a party (RCW 42.30.110(1)(i)). 
 
 *** Please join us for the virtual emeritus faculty reception immediately following the meeting. 
 
For more information or accommodations, please email Executive Associate to the President and Secretary to the 
Board of Trustees Susan Harris at harriss@evergreen.edu. 

https://www.evergreen.edu/policy/publiccomment
mailto:harriss@evergreen.edu
mailto:harriss@evergreen.edu


June 10, 2021 

Board of Trustees Meeting 
Sustainability in Prisons Project (SPP) 

(click on the link below) 
 

1. Sustainability in Prisons Project (SPP) request and 

update by SPP-Evergreen Co-Director Kelli Bush 

[7:59] 

 

Supplemental information 

Link to the Sustainability in Prisons (SPP) website 

 

https://youtu.be/2vXkzdMIRXU
https://youtu.be/2vXkzdMIRXU
http://sustainabilityinprisons.org/resources/spp-results/


 
 

EXECUTIVE SUMMARY 
 
To:    Board of Trustees 
 
From:    George Bridges, President 
 
Date:  June 4, 2021 
 
Subject:   Interagency Agreement for the Sustainability in Prisons Project  
 
1) Administrative Recommendation: 

Motion to delegate to the President or his designee, the authority to approve an Interagency 
Agreement funding the Sustainability in Prisons Project (SPP), an Evergreen Public Service 
Center and partnership founded by the Washington State Department of Corrections (WA 
Corrections) and The Evergreen State College (Evergreen). The proposed interagency 
agreement will provide Evergreen $298,861 in fiscal year 2022 and $305,052 in fiscal year 2023 
for general operations. Activities under the agreement will occur throughout Washington State 
and include education and research opportunities for Evergreen faculty, staff, students and 
incarcerated people. 

 
2) Explanation: 

a) Present Policy Comparison:  The Sustainability in Prisons Project (SPP) is a collaboration 
co-founded by Washington State Department of Corrections (WA Corrections) and The 
Evergreen State College (Evergreen) to empower positive change by bringing nature, 
science, and environmental education into prisons. SPP was initiated on July 1, 2008, via 
an Interagency Agreement between the college and the WA Corrections. The proposed 
Interagency Agreement supports SPP personnel, organization planning, science and 
sustainability education programs, training, partnership building, tracking, reporting, 
and dissemination. SPP was designated as a Public Service Center July 2017. The current 
agreement providing partial support for SPP expires June 30th, 2021. The proposed 
action would delegate to the President or designee the authority to approve the 
proposed Interagency Agreement from July 1, 2021 through June 30, 2023 through 
which the college would receive approximately $603,913 over two years from WA 
Corrections for operation of SPP. 

 
b) Proposed by Provost & Vice President for Student and Academic Life David McAvity 
 

3) Scheduling: 
After both parties sign the agreement, it will take effect July 1, 2021. 

 
4) Fiscal Impact: 

The College would receive approximately $603,913 from WA Corrections over two years to pay 
for the activities under the agreement. The two year budget includes $59,847 dedicated to 
indirect expenses. This agreement represents 30-40% of SPP’s total budget which is funded by 
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external grants, contracts, and donations and associated indirect funds; SPP doesn’t receive any 
direct funding from the College.  

 
5) Legal Process: 

The Board's Delegation of Authority (Resolution 2007-04) reserves to the Board the authority to 
enter into interagency agreements that exceed $150,000 annually. 

 
6) Staff Review: 

 
SMH  Executive Associate to the President and Secretary to the Board of Trustees 
 
DM     Provost and Vice President for Student and Academic Life 
 
 
 



SPP-Evergreen Program Overview
History of SPP
SPP began as a collaboration to pilot ecological conservation and 
sustainable operations programs in a single prison in 2003. After 
demonstrating broad, positive impacts, the SPP partnership between 
Washington Department of Corrections and The Evergreen State 
College was formalized in 2008. SPP now includes just under 200 
programs with over 2,000 participants in all 12 WA State prisons. 
Programs increasingly focus on science and sustainability education 
and access to nature. In addition, SPP partners with roughly 200 
organizations that help make SPP programs successful. 

The Evergreen side of the SPP partnership focuses on about 50 
programs in the following program areas: 
• environmental education, 
• access to science and nature, 
• certificated internships in conservation, and 
• development of policies and processes to increase access to 

education for currently and previously incarcerated people. 

Role of Evergreen Students
Over the years, SPP has employed 51 students from The Evergreen 
State College (primarily from the Master of Environmental Studies 
(MES) and Master of Public Administration (MPA) programs) as SPP 
Program Coordinators. These students typically work with SPP for 2-3 
year terms and provide critical support for program operation and 
success. Many students have said they selected Evergreen in part due 
to the opportunity to work with SPP. We aim to provide flexibility and 
impactful opportunities to work on critical environmental and social 
justice issues. Many more students have completed internships, 
volunteer, capstone, and thesis research projects with SPP. 

Certificates
Whenever possible, it is SPP’s goal to award certificates to program 
participants to recognize their accomplishments and characterize the 
education, skills, and experience gained in SPP programs. Annually, SPP 
awards roughly 100 certificates worthy of college credit in various 
education & conservation programs, which are detailed on the next 
page. Many more “recognition” level certificates are also awarded 
each year. 

SPP Network
In response to significant interest in SPP programs in Washington State, 
the SPP Network was launched in 2012. We have provided information 
and support resources to help launch SPP-modelled programs in 8 
other states. We regularly share support resources and have advised 
more than 25 other states/counties. We also have been in touch with 
folks in places outside of the US, like in France  Australia, and Japan. © 2021 Sustainability in Prisons Project, SPP

Photos by SPP Staff; all data from 2019.

The Sustainability in Prisons Project

We empower sustainable change by bringing nature, science, 

and environmental education into prisons.

Our vision involves bringing together 
incarcerated people, corrections staff, 
and other partners to: 
• promote empowering education, 
• conserve biodiversity, 
• practice sustainability, 
• build healthy communities,
• and reduce recidivism.



The Sustainability in Prisons Project

We empower sustainable change by bringing nature, science, 

and environmental education into prisons.

Environmental Education Programs
Though SPP aims to provide education in every program, 
these programs are primarily focused on providing 
environmental education to incarcerated students. 
Programs include the Environmental Workshop Series, 
where topic experts provide science and sustainability 
workshops in prison, Roots of Success, a peer-led 
environmental literacy curriculum, Beekeeping programs 
certified by Washington State Beekeepers Association 
(WASBA), and Foundations in Gardening, a new peer-led 
curriculum designed specifically for incarcerated gardeners 
now being piloted in prison. SPP also hosts special events 
focused on education topics (climate change, reentry, etc.).

Ecological Conservation Programs
These programs (detailed in the table below) encompass a 
wide range of goals, activities, and topics, though all share 
three things in common: 
• Conservation of species, ecosystems, and/or resources 
• Strong partnerships with academics, scientists and 

practitioners, and
• Incarcerated program partners who are both students 

and technicians; they receive education, training, and 
hands-on experience through college-level certificated 
internships.

See the table below for all program specifics. Most data are 
totals since program inception, unless otherwise noted. 

© 2021 Sustainability in Prisons Project, SPPPhotos by SPP Staff; all data from 2019.

Program Facilities Partners # Incarcerated Participants 
and Certificates

Other Notable Outcomes

Environmental 
Workshop Series

SCCC, WCC, MCCCW, 
WCCW (inactive)

250+ individuals representing 140+
organizations

3,500 students w/1,000+
participation certificates 
(100+ college credit worthy)

300+ total science and 
sustainability workshops

Roots of Success AHCC, CRCC, LCC, MCC, 
SCCC, WCC, WCCW

Dr. Raquel Pinderhuges, San Francisco 
State University (curriculum creator) 

1,470 (full curriculum);
75 (instructor practicum)

123 graduating cohorts 

Beekeeping 11 of 12 facilities WASBA & local bee clubs 550 total students; 208 
Beginner, 332 Apprentice, 
17 Journeyman Beekeepers

50+ bee hives supported 
annually

Prairie Plant 
Conservation 
Nurseries

WCCW, WCC, SCCC Joint Base Lewis McChord (JBLM), Center 
for Natural Lands Management (CNLM),
WA Dept. of Fish and Wildlife (WDFW), 
U.S. Fish and Wildlife Service (USFWS), 
WA Dept. of Natural Resources (DNR)

238 participants w/142 
Certificated Technicians

2.7 million+ prairie plant plugs 
grown (50 species)

Emergent Vegetated 
Mats (EVM)

SCCC USFSW, JBLM, CNLM, WDFW 9 participants w/5
Certificated Technicians

200 pre-vegetated mats covering 
9,000 square feet

Taylor’s Checkerspot
Butterflies

MCCCW WDFW, USFWS, Oregon Zoo, JBLM 18 Certified Technicians 25,000+ butterflies released

Bighorn Sheep 
Conservation

WSP WDFW, Washington State University, & 
sheep husbandry experts 

Not yet a certificated
program

46 lambs born 

Vermiculture & 
Composting

MCC; statewide course
in development

University Beyond Bars, Tilth Alliance, 
University of Washington

13 Certified Technicians Peer-led education w/20,000 lbs. 
of food waste processed monthly

Endangered Western 
Pond Turtles

CCCC, LCC WDFW, PAWS veterinarians, Woodland 
Park Zoo, Oregon Zoo 

17 Certified Technicians 112 turtles released
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EXECUTIVE SUMMARY 
 
TO:    Board of Trustees 
 
FROM:   George S. Bridges, President 
 
DATE:  June 10, 2021  
 
RE:    2021-2023 Capital Budget Spending Plan  
 
1) Administrative Recommendation 

a) Approve the 2021-2023 Capital Budget Spending Plan of $9,905,000. 
b) Approve the 2019-2021 Capital Re-appropriation Spending Plan of $1,800,000. 
 

2021- 2023 CAPITAL BUDGET SPENDING PLAN 
 

New Appropriations  

Minor Works   

Facilities Preservation 5,525,000 

Preventive Facility Maintenance & Building System Repairs 880,000              

Minor Works Program 2021-23 500,000                      
 

6,905,000            

   

Stand-Alone/Major Capital Projects   

Seminar I Renovation 3,000,000                
   

Total New Appropriations 9,905,000               

 
Reappropriations from 2019-21 

  

Minor Works Preservation 900,000                    

Minor Works Program 900,000                 

Total Reappropriations 1,800,000                 

  
 

 
 

 TOTAL 2021-23 Capital Funding  11,705,000 
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2) Explanation 

a) Present Policy: At the September 9, 2020 meeting the Board approved the College’s proposed Ten-
Year Capital Plan (2021-2031) and the 2021-2023 Capital Budget Request for submission to the 
Governor and Legislature.   
 
The recommended action authorizes staff to spend the funds approved by the Legislature for the 
2021-2023 capital programs and re-appropriates funds from the Fiscal Year 2021 budget to the Fiscal 
Year 2022 budget. 

 
b) Proposed by John Carmichael, Vice President for Finance & Operations 
 

3) Scheduling 
The College will prepare the documentation for allotments for the capital budget to be submitted to 
Governor’s Office of Financial Management in July 2021. Upon approval of the allotments, work will 
begin on the capital projects outlined above.  
 
Some projects will start in July 2021; others will start later in the biennium. Re-appropriated projects 
started in the current biennium will continue in the new biennium. The Board may be asked to make 
further approvals on projects. For example, the Board will be asked to approve any contract that exceeds 
authority delegated to the administration. 
 

4) Fiscal Impact 
The college’s capital budget is appropriated by the state legislature, drawing primarily from revenue 
raised through the state Treasurer’s bond sales, the building fee collected as part of tuition, and revenue 
from the timber trust lands managed by the Department of Natural Resources. 

 
5) Program Impact 

The allocations funded in this appropriation allow for critical repairs to ensure the preservation of the 
college’s buildings and grounds, maintaining the college’s infrastructure, and designing the renovation on 
Seminar I. 

 
6) Legal Process 

Washington State Law and the Board of Trustees Delegation of Authority require Board approval of the 
biennial Operating and Capital Budget and spending plans. 

 
Staff Review 

 
HJ    College Budget Officer 
 
JPC    Vice President for Finance and Administration 
 
SMH   Executive Associate to the President/Secretary to the Board of Trustees 



 

 
 

EXECUTIVE SUMMARY 

 

 

TO:   Board of Trustees 
 
FROM:  George S. Bridges, President 
 
DATE:   June 10, 2021 
 
RE:   2021-22 Tuition, Fees, and Operating Budget Approval  
 
1) Administrative Recommendation 

Approve a 2.8% increase in the operating fee for Undergraduate Resident students, and confirm the 
originally proposed 2.4% operating fee increase for Non-resident Undergraduate and Graduate 
students for the 2021-22 academic year. 
 

AND 
 

Approve spending levels for Fiscal Year 2022 as follows: 
 

 
College Spending Plan by Fund Type 

2021 Budgeted 
Spending Level 

2022 Proposed 
Spending Level 

State General Fund 30,879,000             32,450,000  

Education Legacy Trust Fund        2,725,000                  2,725,000  

Workforce Education Investment Account 1,953,000 1,953,000 

Tuition Revenue  16,398,904               12,517,356  

Local Dedicated Funds                7,206,000               7,250,000  

Grants & Contracts                   5,065,000                  5,300,000  

Service/Auxiliary Funds                8,584,000                10,500,000  

TOTAL SPENDING PLANS  $72,810,904  $72,695,356 
 

AND 
 

Approve an intercollegiate athletics budget of $904,518. (Please see Attachment B). 
 

AND 
 

Re-establish a $5 million emergency reserve fund and a $2.5 million operating budget reserve. 
  



 

2) Explanation 
Previous tuition and fee levels and spending levels were established by Board action in response to 
proposals developed by staff and recommended by the President.  In developing proposals, staff 
seek to balance affordability, increasing labor costs, and the need to provide quality academic 
programs and services that support equity and student success.   
 
Staff attempt to present all proposed tuition and mandatory fee changes to the Board as a package, 
so that the cumulative effect on students’ cost of attendance can be clearly discerned.  The 
proposed changes would increase total cost of attendance as shown in Table 4.  A full display of Cost 
of Attendance is included in Attachment A. 
 
The operating fee portion of resident undergraduate tuition may only increase from the prior year at 
a maximum of the 14-year rolling average in median wage inflation in Washington, which is 2.8%.  If 
this authority to increase it is not exercised for undergraduate residents, the gap cannot be made up 
in later years.  The anticipated total tuition of $7,389 remains lower than our 2014-15 tuition rate of 
$7,845, which was the year prior to biennial legislative intervention to reduce tuition rates for in-
state students. 
 
The proposed tuition fee changes would increase tuition as shown in Tables 1 and 2.   
 
Table 1.  Summary of proposed changes to tuition rates for AY 2021-22 

 Resident 
Undergraduate 

Non-resident 
Undergraduate 

Resident 
Graduate 

Non-resident 
Graduate 

Change in 

Operating fee 2.8% 2.4% 2.4% 2.4% 

Change in Building 

fee 1.4% 1.4% 1.4% 1.4% 

Change in Services 

& Activities fee 4.0% 4.0% 4.0% 4.0% 

Total change  2.8% 2.4% 2.5% 2.4% 

 
 
Table 2.  Total tuition: full academic year for a full-time student AY 21-22 
 
 Resident 

Undergraduate 
Non-resident 

Undergraduate 
Resident 
Graduate 

Non-resident 
Graduate 

2.8% operating 
increase for UG 
Residents; maintain 
originally proposed 
2.4% operating 
increase graduate 
and non-residents 

$7,389 $28,032 $11,661 $26,226 

     
 
 



 

 
 
In the current academic year, Evergreen’s per credit tuition charges for Washington residents are 
similar to the other regional public institutions, and less expensive than the research universities.   
 
Table 3.  Recent per credit rate peer comparison (operating and building fee only) 
 

2020-21 Academic Yr CWU EWU WWU TESC UW WSU 

Resident Undergraduate $215.87 $199.42 $223.50 $216.10 $354.30 $340.07 

Non-resident 
Undergraduate 

$751.70 $798.92 $782.10 $889.10 $1,268.00 $838.17 

Resident Graduate $327.40 $377.69 $346.30 $356.00 $776.00 $392.70 

Non-resident Graduate $766.90 $907.23 $743.40 $830.30 $1,391.00 $862.63 

 
 

In terms of total estimated cost of attendance, the small inflationary increases in tuition, a 5% 
increase in the mandatory Wellness fee, and 5% increase in estimated room and board costs result 
in a total cost of attendance change of 2.4%-2.5% over AY 20-21. 

 

Table 4.  Summary of changes to cost of attendance for 2021-22 

 Resident 
Undergraduate 

Non-resident 
Undergraduate 

Resident 
Graduate 

Non-resident 
Graduate 

Changes in tuition 
& mandatory fees 2.8% 2.4% 2.5% 2.4% 

Changes in other 
costs of living 2.4% 2.4% 2.3% 2.3% 

Total change 2.5% 2.4% 2.4% 2.4% 

 
3) Fiscal Impact 

The proposed actions authorize the spending of legislatively appropriated funds and anticipated 
collections from tuition and fees.  The net effect of the proposed changes produces a planned 
operating budget decrease of 8%, reflecting an anticipated reduction in tuition and fee revenue 
offset by increases in state appropriations. To carry out this spending plan, up to $2 million from 
reserves may be needed. 

 

Division Current budget Adds Reductions New budget Change 

President/BOT  $703,722    $ (17,617)  $686,105  -3% 

Student and Academic Life  $25,342,713   $464,607   $ (3,342,838)  $22,464,482  -11% 

Finance and Operations  $16,598,883   $595,780   $ (2,114,918)  $15,079,745  -9% 

IESS  $1,920,105   $200,397   $ (272,256)  $1,848,246  -4% 

College Relations   $4,496,604   $675,741   $ (253,534)  $4,918,811  9% 

Advancement  $1,824,905    $ (84,903)  $1,740,002  -5% 

Tribal Relations, Arts and Culture  $173,471   $110,000     $283,471  63% 

Total  $51,060,403   $2,046,525   $(6,086,066)  $47,020,862  -8% 
 



 

 
 
The proposed athletics budget is a 3% increase in comparison to FY2021. 
 

The college is receiving federal money related to several COVID relief programs that provide an 

opportunity to rebuild the college’s reserve accounts.  The recommendation presented would 

reestablish a $5 million emergency reserve fund to be used at the sole discretion of the Board of 

Trustees and a $2.5 million operating reserve to be used at the direction of the president or the 

president’s designee.  After rebuilding these reserve accounts, staff estimate that at least $6 million 

in federal relief money will remain in the college’s institutional reserves.  No more than half of that 

remaining balance would be used to bridge reductions as the college works to re-size over the 

course of the biennium.   
 

4) Program Impact 
The proposed FY2022 budget eliminates 27 staff and faculty positions. All but three of the impacted 
positions are currently vacant. The reduced staffing levels in Police Services will continue. 
Expenditures on utilities and building services will be reduced as we reduce our space usage. Other 
reductions include reorganizing the arts and sciences lab operations under a single management 
structure and the number of tutors and student aides will be reduced to align with lower student 
enrollment. Media Services support of events across campus will be reduced. The portfolios of the 
Vice President for College Relations and Vice President for Inclusive Excellence and Student Success 
will be combined under the new Executive Vice President.  Additional spending reductions will 
require further collective bargaining.   
 

5) Scheduling 
These proposed tuition increases were discussed with the Geoduck Student Union.  Following the 
Board’s approval, the college will finalize notification to students of tuition and fee levels and 
complete student financial aid packaging.  This approval finalizes remaining budget policy elements 
and allows accounting staff to load line-item budget controls in the college’s financial system.  
Finally, this approval allows staff to submit allotment schedules to the Office of Financial 
Management as required. 
 

6) Proposed by: John Carmichael, Vice President for Finance & Operations 
  

7) Legal Process 
The Board of Trustees retains the authority to approve “operational expenditure plans” and to 
“approve general tuition and mandatory fees, as well as Housing and Dining rates” (Resolution 2019-
12).  The Board is required to specifically approve the annual budget for its programs for 
intercollegiate athletic competition in advance of any expenditure for that fiscal year (RCW 
28B.15.120). 

 
Staff Review 

 
HJ    College Budget Officer 
 
JPC   Vice President for Finance and Operations 

 
SMH   Executive Associate to the President/Secretary to the Board of Trustees 





Definitions/Abbreviations: 

UG:  Undergraduate student 

GR:  Graduate student 

Resident:  Student meets Washington State residency standards to qualify for in-state tuition. 

Non-resident:  Student is not considered a resident of Washington for tuition purposes. 

 
Mandatory Fee descriptions: 

Student Wellness:  Students enrolled at the Olympia campus for 4 or more credits pay this quarterly fee Fall 
through Spring which supports the Health and Counseling Center and other college wellness services.  (For FY21, 
$167/quarter; for FY22, $175/quarter). 
 

Transit:   This fee was paused effective Winter 2020, since Intercity Transit implemented a fare-free pilot 
program.   The fee will continue to be on hiatus while the fare-free program is in place. 
 

Late Night Bus: Students enrolled at the Olympia campus pay $5/quarter (Fall through Spring) to fund a late-night 
shuttle program through Intercity Transit to ensure student access to safe transportation after regular transit 
hours.  This fee was paused effective Spring 2020, when IT discontinued this service during pandemic operations; 
it will be suspended until service is resumed, which would be fall quarter 2021 at the earliest. 
 

CAB:  Students enrolled at the Olympia campus pay $5.75/credit each quarter.  Fees collected contribute to the 
debt service for the College Activities Building (CAB) redesign project which was completed in 2010. 
 

Clean Energy:  Evergreen students voted to have this fee assessed at $1/credit, each quarter, to be used to offset 
the electricity that the College uses through purchase of renewable energy credits and supporting other efforts to 
reduce carbon footprint.  All enrolled students pay this fee. 
 
Other mandatory fees: 

New Student Fee:  New matriculated undergraduate First-Year and Transfer students are assessed a one-time fee 

which funds an enhanced student transition program designed to increase academic success. The New Student 

Fee was increased by $25 for the last biennium (FY20 to FY21).  There is no additional increase proposed for the 

current biennium.  Students entering fall quarter pay $300.00; those entering in Winter or Spring quarter pay 

$170.00.  New post-baccalaureate students (those who have already earned a prior bachelor’s degree) and 

rematriculated students who were previously admitted to Evergreen are exempted from this fee. 



 
 

 

Attachment B: 2021-2022 Intercollegiate Athletics Budget  
 
In 2018, the legislature required boards of trustees to specifically approve in an open public meeting the 
annual budgets for its programs for intercollegiate athletic competition in advance of any expenditure 
for that fiscal year (RCW 28B.15.120). 
 
The proposed budget includes the 2021-2022 revenue and spending plan for the Intercollegiate 
Athletics program at Evergreen. This plan includes funding for seven competitive teams and costs 
related to the support of the overall program. Evergreen Athletics includes: Men’s and Women’s 
Basketball, Men’s and Women’s Soccer, Men’s and Women’s Track and Field, and Women’s Volleyball. 
Evergreen is a member of the Cascade Collegiate Conference (CCC) and the National Association of 
Intercollegiate Athletics (NAIA).  
 
 
Intercollegiate Athletics 2021-2022 Proposed Budget: 

 

 



 

 
 

EXECUTIVE SUMMARY 
 
 

TO:    Board of Trustees 
 
FROM:   George S. Bridges, President 
 
DATE:  June 4, 2021  
 
RE:    Proposed Housing and Dining Rates for 2021-2023  
 
1) Proposed motion 
 Approve the proposed Housing and Dining Rates for 2021-2023.  
 
2) Explanation 

Housing Rates:    
For the 21-23 biennium, Residential and Dining Services is recommending a 5% increase in FY22 and 
a 4% increase in FY23.   
  

Proposed Base Housing Rates for 2021-22:  

Fall Quarter 2021  $3,075.00  

Winter Quarter 2022  $2,610.00  

Spring Quarter 2022  $2,235.00  

  
Comparable rates in our area are $1,200 - $1,500/month for a two-bedroom apartment based on 
our review of local housing data. Remaining current and appealing in the local rental market is 
important to remain viable over time with an eye on keeping costs low for our residential 
students. Our proposed rates include water, sewer, garbage, electricity, and internet access.  
  
The increase to total revenue is estimated at $114K for FY22 and $128K for FY23. The revenue 
increase in FY23 reflects an anticipated increase in student residents from FY22 after recovery from 
COVID.  
  
The 5% increase recommended for 2021-22 and 4% in 2022-23 is to support:  
 

 2% inflation FY22 (40% of the increased revenue $51,300)  

 $1,000,000 in maintenance and improvement projects including roof repairs, upgrading 
the fire alarm system, siding, and painting for apartments, and upgrades to provide 
additional housing. FY22 (40% of the increased revenue $51,300)  

 Financial health to pay our current bond. FY22 (10% of the increased revenue $11,400)  
 



Dining Rates:   
For the 21-23 biennium, Residential and Dining Services is recommending a 4% increase in FY22 and 
a 4% increase in FY23. There are multiple meal plans students can choose to meet a wide range of 
needs. All rates are published on the Evergreen website. This is a sample of each of the 
major student meal plan options for 2021-22:  
  

 Sample of Base Dining Quarterly Rates for 2021-22:  

Thrifty 300   
  

$300.00  

Weekly 10 with $125 DB for Fall quarter  
  

$1,370.00  

Weekly 15 with $100 DB for Fall quarter  
  

$1,885.00  

Unlimited 7 with $75 DB for Fall quarter  
  

$1,995.00  

Flex Meal Plan  
 

$1,550.00  

  
For FY22 some of the meal plans have increased, while others have decreased in cost as we work 
to provide multiple options for students. The average rate of increase is about 4%.   
  
The 4% increase recommended for 2021-22 and 4% in 2022-23 is to support:  
  

 Salary/ Benefit changes as minimum wage increases (ARAMARK’s union contract calls for 
$1.50 an hour over minimum wage.)  

 Institutional commitment to Real Food Challenge. Emphasizing local/community-based, 
fair, ecologically sound, and/or humane food purchasing of 28% real food.  

 Overall cost of food increasing and forecasted to increase in Washington State with 
minimum wage increasing.  

 Financial health of our dining program and reserve.  
 

3) Proposed by:  
Sharon Goodman, Director of Residential and Dining Services  
David McAvity, Interim Provost and Vice President for Student & Academic Life 

 
 

Staff review: 
 
 
JPC___ Vice President for Finance and Operations 
 
 
SMH__ Executive Associate to the President/Secretary to the Board 
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EXECUTIVE SUMMARY 
 
 
TO:    Board of Trustees 
 
FROM:   George S. Bridges, President 
 
DATE:  June 4, 2021  
 
RE:    2021-22 Student Wellness Fees  
 
1) Proposed motion 
 Approve a 5% increase to $525/year or $175/quarter in the Wellness Fee for 2021-2022.  
 

2) Explanation and Purpose  
The Wellness Fee is assessed to students attending the Olympia campus enrolled for four (4) or 
more credits. This fee directly supports Student Wellness Services and is not health 
insurance. Student Wellness Services operates during Fall, Winter and Spring quarter and provides 
limited services during the summer; no fees are charged during the summer quarters. This fee 
is similar to those assessed at other Washington state four-year public institutions that charge a 
health/wellness fee.  

  

3) Funding Recommendation for Student Wellness Services  
The proposed budget and associated fee increases will maintain the quality of service for students in 
a manner which is sustainable. The purpose of Student Wellness Services is to promote student 
health and emotional well-being through care and support to students in the pursuit of academic 
and co-curricular success. Student Wellness Services continues to balance meeting the needs of the 
greatest number of students while responding to the students with the greatest need.  
 
This increase will secure base staffing to sustain a Wellness Services Program for the student 
population at Evergreen. This fee increase ensures continuation of current services and 
programs for the student population, and referral services for students whose care is beyond the 
scope of a campus medical and/or counseling service.   

  
 Proposed Student Wellness Services Budget 2021-2022  
  

Budget Model for Student Wellness Services    

Salaries & Benefits (9.5 FTE; Headcount 14)  968,815  

Goods/Services/Travel  70,000  

Budget Total  1,038,815  
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4) Proposed by:  
Elizabeth McHugh, Director, Student Wellness, Recreation & Athletics 
David McAvity, Interim Provost and Vice President for Student & Academic Life 

 
 

Staff review: 
 
 
JPC___ Vice President for Finance and Operations 
 
 
SMH__ Executive Associate to the President/Secretary to the Board 
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EXECUTIVE SUMMARY 
 
 

DATE: June 3, 2021 
 
TO:  Board of Trustees 
 
FROM: George S. Bridges, President 
 
RE:   Update of the Waivable Geoduck Student Union Fee 

 
1) Administrative Recommendation: 

Implement a $2.25/credit waivable fee to support the ongoing operations of the Geoduck 
Student Union (GSU), the official representation of the student body of The Evergreen State 
College. This fee will be charged in Fall, Winter, Spring and Summer Quarter beginning with the 
Fall Quarter 2021.  
 

2) Explanation: 
In 2017 the college implemented a $7.50 per student, per quarter, waivable fee to support the 
ongoing operations of the GSU. The fee has not been updated since its inception in 2017. The 
GSU has requested to update the fee structure to provide increased funding and opportunities 
for student governance priorities.  
 
Over this past year, the GSU worked with advisors in Student Activities and college 
administration to create a model to update the fee. The GSU has formally approved the fee 
using their process and has approached the college to request a formal update to the fee.  
 
Upon approval, the fee would change from a $7.50/quarter headcount fee charged in Fall, 
Winter and Spring quarter to a $2.25/credit waivable fee charged in Fall, Winter, Spring and 
Summer quarters.  
 
For an average full-time student enrolled for 16-credits Fall, Winter & Spring, this fee would be 
$108.00 per year. What remains unchanged, is students can use an optional process in Student 
Accounts to choose to waive this fee. Currently, about 17% of students choose to waive this fee.  
 
The GSU also conducted an advisory referendum for students regarding these updates, and 
students were in favor of the changes: 
 
 

For the proposal to update the fee from a $7.50/quarter headcount fee to a 
$2.25/credit fee a total of 480 students voted with 263 students in support and 217 
against the update of the fee. For the proposal to expand fee collection to summer a 
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total of 484 students voted with 364 students in support and 120 against the expansion 
of the fee. Approximately 25% of the eligible student population voted on these 
initiatives. 

 
This waivable fee will support the annual operations of the GSU, including wages for student 
representatives, student governance leadership positions, student workers, annual membership 
fees to the Washington Student’s Association, goods, services, travel, campus projects, and 
sponsorship of on-campus special events.  
 

3) Scheduling: 
The Geoduck Student Union fee update would become effective at the beginning of the 2021 
Fall Quarter upon the approval of the Board of Trustees. 
 

4) Fiscal Impact: 
Projected revenue from the collection of this new fee is $131,376 in FY22 and $127,880 in FY23. 
(This model assumes a student waiver rate of 22%.) 
 

5) Legal Process: 
RCW 28B.15.041 establishes authority for the approval of special student fees. The statute 
requires Board of Trustees approval of those plans.  
 

6) Proposed by:  
Kayla Mahnke, Interim Director of Student Activities 
David McAvity, Interim Provost and Vice President for Student & Academic Life 
 

Staff review: 
 
 
JPC___ Vice President for Finance and Operations 
 
 
SMH__ Executive Associate to the President/Secretary to the Board 
 
 



 

 

 
 

EXECUTIVE SUMMARY 
  
 
TO:    Board of Trustees 
  
FROM:   George S. Bridges, President 
  
DATE:  June 4, 2021  
  
RE:    2021-2022 Services and Activities Fees Budget 
  
1) Proposed motion 
 Approve the 2021-2022 Services and Activities Fee amended budget as developed by the College 

and the Services and Activities (S&A) Fee Allocation Board (see attached detail). The budget includes 
a recommendation for one-year funding for Tier One programs and Tier Two student organizations. 

  
2) Explanation and Purpose 

Services and Activities Fees are defined in RCW 28B.15.041 to mean “Fees other than tuition fees 
charged to all students registered at the state colleges and universities. Services and activities fees 
shall be used for the express purpose of funding student activities and programs.” The RCW also 
authorizes the expenditure of services and activities fees for the acquisition, construction, equipping 
and betterment of lands, buildings, and facilities.  
 
At Evergreen, Services and Activities Fees are used to fund a broad spectrum of programs and 
organizations. All funding is for the purpose of meeting the diverse needs of the Evergreen student 
body. 
 
RCW 28B.15.004 and .045 establishes procedures for development and approval of expenditure 
plans for services and activities fees. The statute requires Board of Trustees approval of those plans. 
Guidelines governing the establishment and funding of programs supported by Services and 
Activities Fees were adopted by the Board of Trustees at the July 14, 1993 meeting. Revisions to the 
Services and Activities Fee Allocation Board Institutional Guidelines were approved by the Board of 
Trustees in 2002 and again in 2008. 
 
Criteria for the annual Services and Activities Fee allocation review were developed by the S&A 
Board. As part of this annual process, orientation and training was provided in the areas of 
budgeting, group communication, inclusion, and dynamics, consensus decision-making, relevant 
case law, and the history of student activities fee use both locally and nationally.  

 
3) Funding Recommendation for Services & Activities Fees 

The proposed amended budget includes continued funding for Tier One activities, which includes 
the Children’s Center, KAOS-FM, Student Wellness, Recreation & Athletics (SWRA), Student 
Activities Administration, College Activities Building (CAB), and the Native Pathways & Tacoma S&A 



 

 

Committees. In addition, the proposal includes Tier Two funding for registered student organizations 
and a special initiative fund.  
 
The College administration and the S&A Board worked closely with S&A funded programs to 
respond to the challenges of reduced fee revenues anticipated for 2021-2022. This recommendation 
was collaboratively developed by staff directing S&A Tier One funded programs. It is positioned to 
provide core services attending to the highest needs and interests of our students. This required 
strengthening existing partnerships and offers a fiscally responsible approach involving reductions, 
one-time reserve mitigations.  
 
The S&A Board has finalized the Tier Two funding recommendation for registered student 
organizations and a special initiative fund. Each registered student organization applied for and 
received operational funding which can be viewed in the recommendations below. Additionally, 
next year’s board will review opportunities for carry-forward for clubs and organizations based on 
budget capacity.  
 
Both the student organizations who applied for funding as well as the S&A Board met remotely over 
this year and were able to adapt to the evolving environment with updated and flexible processes 
for student engagement and extended timelines. Our list of clubs is smaller than in typical years, 
which reflects the challenges in a remote engagement environment, and the Board looks forward to 
funding many additional clubs and organizations this upcoming year through the special initiative 
process.  
 
This proposal also contains a recommendation to increase the S&A Fee for 2021-2022 4%. Each full-
time student pays an average of $702 per year. This will increase to $729 with the 4% increase. The 
projected net revenue from S&A fees for FY22 is expected to be $1,145,878. 
 
A full list of the currently registered student organizations can be viewed on the Student Activities 
website: www.evergreen.edu/activities.  

  

http://www.evergreen.edu/activities


 

 

2021-2022 S&A Budget as recommended by the S&A Board 

    

 S&A Funded Programs and Organizations Expenditures Revenue 
S&A Fees 
Needed 

Student Activities Admin $446,465 $33,500 $412,965 

College Activities Building $125,074   $125,074 

Children's Center $974,179 $662,295 $311,884 

KAOS-FM $171,988 $49,902 $122,086 

SWRA: CRC Operations $160,627   $160,627 

SWRA: Athletic Program $110,000   $110,000 

SWRA: Recreation Program $11,000  $11,000 

SWRA: Outdoor Program $20,774  $20,774 

Tacoma Program $60,581   $60,581 

Cooper Point Journal $38,104 $9,000 $29,104 

Native Pathways $24,145   $24,145 

S&A Board $19,839  $19,839 

Student Organization Support $12,900  $12,900 

Special Initiative Fund  $28,946  $28,946 

Mitigate Cut with Reserves / One-Time Funding $0  $310,000 -$310,000 

FY21 Carry-forward for Native Pathways $14,000  $14,000 

Total $2,329,073 $1,004,697 $1,153,925 

 
4) Proposed by:  

Andy Corn, Associate Dean for Student & Academic Life 
David McAvity, Interim Provost and Vice President for Student & Academic Life 

  
Staff review: 
  
  
JPC __ Vice President for Finance and Operations 
  
  
SMH__ Executive Associate to the President/Secretary to the Board 
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EXECUTIVE SUMMARY 
 
To:  The Evergreen State College Board of Trustees 
 
From:  Amanda Walker, Vice President for Advancement and Executive Director of The Evergreen  
 State College Foundation  
 
Date: June 7, 2021 
 
Subject:  Approval of the comprehensive campaign working goal of $40 million 
 

1) Administrative Recommendation  
 
At the June Trustees and Board of Governors meetings, it is recommended that both boards 
approve the proposed comprehensive campaign working goal of $40 million. 

 
2) Explanation  

 
Evidence and analyses leading to this recommendation had been outlined in this recorded video 
shared with the Board of Trustees last month prior to the May 12 meeting. At that meeting, 
trustees had the opportunity to discuss campaign progress and the proposed goal. Furthermore, 
the total raised in the campaign advance phase as of the end of May is now $24.8 million as 
detailed in the accompanying campaign progress report, bringing us a step further on the 
journey toward reaching our ambitious yet realistic goal of $40 million in the next three years. 
   

Staff Review:  
 

 
AW____ Vice President for Advancement and Executive Director of The Evergreen State College 

Foundation 
 
SMH ___ Executive Associate to the President and Secretary to the Board of Trustees 
 
 
 

 
 

https://www.youtube.com/watch?v=wQITl3G7AVg


Campaign Progress as of May 31, 2021
The Evergreen State College and The Evergreen State College Foundation

$0

$5

$10

$15

$20

$25

M
ill

io
ns

Campaign Total

$24,767,524

$11.2m
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FY21 goal met: $5.35m

7 secured

1 pending

12 in 
development

0

5

10

15

20

Lead Gifts and Grants ($1m+)

Advance phase goal met: Secure 3-5

Advance Phase Lead Gifts and Grants 
$2.3m Longhouse grant for indigenous arts
$1.8m TRIO grant for student support
$1.5m planned gift commitment for scholarships
$1.3m TRIO grant to support students with disabilities
$1.1m grant for science lab HVAC 
$1.0m gift for Center for Climate Action and Sustainability
$1.0m pledged to campaign support

Other Notable Gifts and Grants in 2020-21
$989,730 grant for central plant water and gas conservation
$330,000 grant for facilities energy conservation projects  
$215,000 grant payment for Longhouse programs
$200,000 grant payment for indigenous arts
$187,000 pledge payments for campaign support
$150,000 received for media internships
$125,000 grant awarded for Longhouse support 
$110,000 gift for scholarships and student emergency fund
$100,000 pledge to Evergreen Student Civic Engagement Institute

$24.8m

$8.7m $10.1m $11.2m $12.7m $13.5m
$17.5m $19.0m

$22.1m
Campaign Quarterly Progress

June 30
2019

Sept. 30
2019

Dec. 31
2019

Mar. 31
2020

June 30
2020

Sept. 30
2020

Dec. 31
2020

Mar. 31
2021

$12,488,069 

$12,279,455 

$24,767,524 

Foundation

College

Campaign
Total

Campaign Commitments: College and Foundation



Year-to-date highlights 2020-21

$7,379,081 

$3,486,831 

$3,892,250 

Total

College

Foundation

New Pledges

New commitments and planned gifts made this fiscal year; may be paid in future years

$3,572,087 

$2,580,147 

$3,318,261 

$2,184,773 

$4,512,099 

2016-17

2017-18

2018-19

2019-20

2020-21

Foundation Total Raised

Gifts received and pledge payments to be received before June 30

$213,520

$222,746

$232,592

$339,805

$378,812

2016-17

2017-18

2018-19

2019-20

2020-21

Annual Giving Received 

$14,000

$29,594

$25,639

$87,867

$120,174

2016-17

2017-18

2018-19

2019-20

2020-21

$202,604 

$242,126 

$288,248 

$252,448 

$257,418 

2016-17

2017-18

2018-19

2019-20

2020-21

Art of Giving Raised

Annual Giving includes gifts received to Evergreen fund, Evergreen scholarship fund, 
undergraduate research fund, Tacoma annual fund, and student emergency fund

Student Emergency Fund Received

Gifts received and pledges made by May 31

Gifts received by May 31

88%
100%

 Trustees

 Governors

Board Participation Goal 
100%
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