
 

 

Regular Meeting of the Board of Trustees  
Wednesday, May 12, 2021 

9:00 a.m. – 3:00 p.m. 
 

 

In accordance with Governor Inslee’s Proclamation 20-28,  
and to curtail the spread of COVID-19 this meeting will take place using the following:  

Zoom webinar: https://evergreen.zoom.us/j/85194812368 
Dial-in option: +1 253 215 8782 US / Webinar ID: 851 9481 2368 

 

AGENDA 
 

9:00 a.m. 1.   Call to order, determination of quorum  

 2.   Chair’s opening remarks  

 3.   Approval of meeting minutes 

a) Action item: motion to approve meeting minutes for March 19, March 22, 
March 26, March 29, April 1, April 29, and April 30. 

 

 4.   President’s report and agenda overview  

 5.   Public comment*  

 6.   Student Trustee report  

 7.   Representative reports  

 8.   COVID update  

 9.   Update on Strategic Plan: Student academic success and support (Goal 1) 
a) Student and Academic Life update 

 

 10. Update on strategic plan: Strengthen our financial position (Goal 3) 
a) Legislative update  
b) Enrollment and recruitment update  
c) Finance and budget 

i. Finance and Budget Committee update 
ii. Tuition and fee setting 

iii. Reserves 
d) Campaign update and working goal preview  

 

12:30 p.m. – 
1:15 p.m. 

 
 
 

Break 
 

 11. Executive session**  

 12. Presidential search and interim planning  
a) Action items (if any) 
b) Presidential transition plan 

 

3:00 p.m. 13. Adjourn  
 
 

* The Board of Trustees welcomes public comment. It can be submitted in writing or made orally during the meeting. 
Written comment will be distributed to the Trustees per the Board of Trustee’s Public Comment Policy. Please submit 
written comment, or sign up to make oral public comment, no later than 8:00 a.m. Wednesday, May 12, 2021 by emailing 
Executive Associate to the President and Secretary to the Board of Trustees Susan Harris at harriss@evergreen.edu.  
 
** The Board will meet in Executive Session to discuss with legal counsel representing the agency litigation or potential 
litigation to which the agency, the governing body, or a member acting in an official capacity is, or is likely to become, a 
party (RCW 42.30.110(1)(i)) and to evaluate the qualifications of an applicant for public employment or to review the 
performance of a public employee (RCW 42.30.110(1)(g). 
 
For more information or accommodations, please email Executive Associate to the President and Secretary to the Board of 
Trustees Susan Harris at harriss@evergreen.edu. 

https://evergreen.zoom.us/j/85194812368
https://www.evergreen.edu/policy/publiccomment
mailto:harriss@evergreen.edu
mailto:harriss@evergreen.edu


 
The Evergreen State College  Board of Trustees 

2700 Evergreen Parkway NW  Olympia, WA 98505  (360) 867-6100  evergreen.edu 

 

 
Special Meeting of the Board of Trustees 

March 19, 2021 
 

 
Trustees Attending: Monica Alexander 

Karen Fraser 
Fred Goldberg  
Irene Gonzales 
David Nicandri 
Miguel Pérez-Gibson 
Ed Zuckerman 

Absent:  Melinda Bratsch-Horsager 

 
Staff Present: 
 
 
 
 

George Bridges, President 
John Carmichael, Vice President for Finance and Operations 
Susan Harris, Executive Associate to the President and Secretary to the Board 

of Trustees 
David McAvity, Interim Provost and Vice President for Student and Academic 

Life 
Trevor Speller, Interim Vice-Provost 
Amanda Walker, Vice President for Advancement and Executive Director of 

The Evergreen State College Foundation 
 

Others Present: Aileen Miller, Assistant Attorney General 
Rod Younker, Partner and CEO Summit Law Group 
 

In accordance with Governor Inslee’s Proclamation 20-28, and to curtail the spread of COVID-19 this 
meeting took place via Zoom. All participated remotely. 
 
Chair Karen Fraser called the meeting to order at 10:00 a.m. and Vice-Chair Fred Goldberg confirmed a 
quorum.  
 
Public comment 
Chair Karen Fraser called for public comment. Executive Associate to the President and Secretary to the 
Board of Trustees Susan Harris announced that no one signed up or submitted written public comment 
for this meeting. 
 
Open Public Meetings Act exempt session 
Chair Karen Fraser announced the Board will go into an Open Public Meetings Act Exempt Session to 
discuss collective bargaining. She stated that they will return to open session at 12:00 p.m. unless 
notified that she has extended the time. No final action will be taken in executive session. Open session 
resumed at 12:15 p.m. after one extension. 
 
The meeting adjourned at 12:15 p.m. 
 
 
 _______________________________   ________________________________  
 Karen Fraser, Chair              Miguel Pérez-Gibson, Secretary 



 
The Evergreen State College  Board of Trustees 

2700 Evergreen Parkway NW  Olympia, WA 98505  (360) 867-6100  evergreen.edu 

 

 
Special Meeting of the Board of Trustees 

March 22, 2021 
 

 
 

Trustees Attending: Monica Alexander 
Karen Fraser 
Fred Goldberg  
Irene Gonzales 
David Nicandri 
Miguel Pérez-Gibson 
Ed Zuckerman 

Absent:  Melinda Bratsch-Horsager 

 
Staff Present: 
 
 
 
 

George Bridges, President 
Susan Harris, Executive Associate to the President and Secretary to the Board 

of Trustees 
Amanda Walker, Vice President for Advancement and Executive Director of 

The Evergreen State College Foundation 
 

Others Present: Dennis Karras, Search Consultant Karras Consulting 
Aileen Miller, Assistant Attorney General 
 

In accordance with Governor Inslee’s Proclamation 20-28, and to curtail the spread of COVID-19 this 
meeting took place via Zoom. All participated remotely. 
 
Chair Karen Fraser called the meeting to order at 9:01 a.m. and Secretary Miguel Pérez-Gibson 
confirmed a quorum.  
 
Chair’s opening remarks 
Chair Karen Fraser reported that the search committee was charged with recommending 3-5 candidates 
to the Board and they have successfully done so. She thanked all those who have been involved in the 
process thus far.   
 
Public comment 
Chair Karen Fraser called for public comment. Executive Associate to the President and Secretary to the 
Board of Trustees Susan Harris announced that no one signed up or submitted written public comment 
for this meeting. 
 
Open Public Meetings Act executive session 
Chair Karen Fraser announced the Board will go into executive session, pursuant to the Open Public 
Meetings Act, to evaluate the qualifications of an applicant for public employment and to discuss with 
legal counsel representing the agency litigation or potential litigation to which the agency, the governing 
body, or a member acting in an official capacity is, or is likely to become a party. She stated that they will 
return to open session at 1:45 p.m. unless notified that she has extended the time. No final action will 
be taken in executive session. Open session resumed at 3:15 p.m. after five extensions. 
 
 



Board of Trustees 2 March 22, 2021 
 

 

 

 

Action items 
Chair Karen Fraser thanked the search committee members for their work. In particular, she thanked 
them for their robust and heartfelt conversations, review of strengths and weaknesses, and 
recommendation provided to the Board of Trustees. 

Trustee Ed Zuckerman noted that with seven candidates moving forward, the search may take longer 
than previously anticipated.  

Motion 
2021-9 

Trustee Ed Zuckerman made a motion to move forward with interviews for seven 
presidential candidates; including the five candidates that were recommended by the 
search committee, in addition to two other candidates. The motion was seconded by 
Trustee Irene Gonzales and passed on a voice vote. 
 

The meeting adjourned at 3:26 p.m. 
 
 
 _______________________________   ________________________________  
 Karen Fraser, Chair              Miguel Pérez-Gibson, Secretary 



 

 
The Evergreen State College  Board of Trustees 

2700 Evergreen Parkway NW  Olympia, WA 98505  (360) 867-6100  evergreen.edu 

 

 
Special Meeting of the Board of Trustees 

March 26, 2021 
 

 
 

Trustees Attending: Karen Fraser 
Fred Goldberg  
Irene Gonzales 
David Nicandri 
Miguel Pérez-Gibson 
Ed Zuckerman 

Absent:  Monica Alexander 
Melinda Bratsch-Horsager 

 
Staff Present: 
 
 
 

George Bridges, President 
Susan Harris, Executive Associate to the President and Secretary to the Board 

of Trustees 

Others Present: Aileen Miller, Assistant Attorney General 
 

In accordance with Governor Inslee’s Proclamation 20-28, and to curtail the spread of COVID-19 this 
meeting took place via Zoom. All participated remotely. 
 
Chair Karen Fraser called the meeting to order at 1:31 p.m. and Secretary Miguel Pérez-Gibson 
confirmed a quorum.  
 
Chair’s open remarks 
Chair Karen Fraser remarked that the presidential search is proceeding well. 
 
Public Comment 
Chair Karen Fraser called for public comment. Executive Associate to the President and Secretary to the 
Board of Trustees Susan Harris announced that no one signed up or submitted written public comment 
for this meeting. 
 
Open Public Meetings Act executive session 
Chair Karen Fraser announced the Board will go into executive session, pursuant to the Open Public 
Meetings Act, to discuss with legal counsel representing the agency litigation or potential litigation to 
which the agency, the governing body, or a member acting in an official capacity is, or is likely to 
become, a party. She stated that they will return to open session at 2:25 p.m. unless notified that the 
time has been extended. No final action will be taken in executive session. Open session resumed at 
2:55 p.m. after one extension. 
 
Action Item 
 

Motion 
2021-15 

Trustee David Nicandri moved to designate the Executive Committee to develop a 
proposed transition plan to submit to the Board for review at the next regular meeting 
of the Board of Trustees May 12, 2021. The motion was seconded by Trustee Ed 
Zuckerman and passed on a voice vote. 
 



Board of Trustees 2 March 26, 2021 

 

 

 
The meeting adjourned at 2:58 p.m. 
 
 
 _______________________________   ________________________________  
 Karen Fraser, Chair              Miguel Pérez-Gibson, Secretary 



 
The Evergreen State College  Board of Trustees 

2700 Evergreen Parkway NW  Olympia, WA 98505  (360) 867-6100  evergreen.edu 

 

 
Special Meeting of the Board of Trustees 

March 29, 2021 
 

 
 

Trustees Attending: Monica Alexander 
Melinda Bratsch-Horsager 
Karen Fraser 
Fred Goldberg  
Irene Gonzalez 
David Nicandri 
Miguel Pérez-Gibson 
Ed Zuckerman 

  

 
Staff Present: 
 
 
 
 

George Bridges, President 
Susan Harris, Executive Associate to the President and Secretary to the Board 

of Trustees 
Amanda Walker, Vice President for Advancement and Executive Director of 

The Evergreen State College Foundation 
 

Others Present: Dennis Karras, Search Consultant Karras Consulting 
Aileen Miller, Assistant Attorney General 
 

In accordance with Governor Inslee’s Proclamation 20-28, and to curtail the spread of COVID-19 this 
meeting took place via Zoom. All participated remotely. 
 
Chair Karen Fraser called the meeting to order at 11:00 a.m. and Secretary Miguel Pérez-Gibson 
confirmed a quorum.  
 
Chair’s opening remarks 
Chair Karen Fraser announced that the presidential search process will continue as scheduled.  
 
Public comment 
Chair Karen Fraser called for public comment. Executive Associate to the President and Secretary to the 
Board of Trustees Susan Harris announced that no one signed up or submitted written public comment 
for this meeting. 
 
Open Public Meetings Act executive session 
Chair Karen Fraser announced the Board will go into executive session to evaluate the qualifications of 
an applicant for public employment and to discuss with legal counsel representing the agency litigation 
or potential litigation to which the agency, the governing body, or a member acting in an official capacity 
is, or is likely to become, a party. She stated that they will return to open session at 7:45 p.m. unless 
notified that she has extended the time. No final action will be taken in executive session. Open session 
resumed at 8:25 p.m. after three extensions. 
 
The meeting adjourned at 8:25 p.m. 
 
 _______________________________   ________________________________  
 Karen Fraser, Chair              Miguel Pérez-Gibson, Secretary 



 
The Evergreen State College  Board of Trustees 

2700 Evergreen Parkway NW  Olympia, WA 98505  (360) 867-6100  evergreen.edu 

 

 
Special Meeting of the Board of Trustees 

April 1, 2021 
 

 
 

Trustees Attending: Monica Alexander 
Melinda Bratsch-Horsager 
Karen Fraser 
Fred Goldberg  
Irene Gonzales 
David Nicandri 
Miguel Pérez-Gibson 
Ed Zuckerman 

  

 
Staff Present: 
 
 
 
 

George Bridges, President 
Susan Harris, Executive Associate to the President and Secretary to the Board 

of Trustees 
Amanda Walker, Vice President for Advancement and Executive Director of 

The Evergreen State College Foundation 
 

Others Present: Aileen Miller, Assistant Attorney General 
 

In accordance with Governor Inslee’s Proclamation 20-28, and to curtail the spread of COVID-19 this 
meeting took place via Zoom. All participated remotely. 
 
Chair Karen Fraser called the meeting to order at 1:01 p.m. and Secretary Miguel Pérez-Gibson 
confirmed a quorum.  
 
Chair’s opening remarks 
Chair Karen Fraser reported that executive session will not be necessary for this meeting.  
 
Public Comment 
Chair Karen Fraser called for public comment. Executive Associate to the President and Secretary to the 
Board of Trustees Susan Harris announced that no one signed up or submitted written public comment 
for this meeting. 
 
Presidential Search  
Chair Karen Fraser announced that the Board of Trustees interviewed all seven candidates earlier in the 
week and the process is proceeding in an orderly manners. She reported that the Board needs to extend 
the search schedule to complete background checks on the candidates before finalists can be 
determined.  
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Action items 

Motion 
2021-16 

Trustee Ed Zuckerman moved to adjust the timeline of completion of the presidential 
search to mid-May 2021, and to delegate authority to the Board Chair to adjust the 
timeline if necessary. The motion was seconded by Trustee Irene Gonzalez and passed 
on a voice vote. 
 

Trustee Miguel Pérez-Gibson commented that this extension demonstrates due diligence by the Board 
of Trustees. 
 
The meeting adjourned at 1:07 p.m. 
 
 
 _______________________________   ________________________________  
 Karen Fraser, Chair              Miguel Pérez-Gibson, Secretary 
 
 
 



 
The Evergreen State College  Board of Trustees 

2700 Evergreen Parkway NW  Olympia, WA 98505  (360) 867-6100  evergreen.edu 

 

 
Special Meeting of the Board of Trustees 

April 29, 2021 
 

 
 

Trustees Attending: Monica Alexander 
Melinda Bratsch-Horsager 
Karen Fraser 
Irene Gonzalez 
Fred Goldberg  
David Nicandri 
Miguel Pérez-Gibson 
Ed Zuckerman 

  

 
Staff Present: 
 
 
 
 

George Bridges, President 
Susan Harris, Executive Associate to the President and Secretary to the Board 

of Trustees 
Amanda Walker, Vice President for Advancement and Executive Director of 

The Evergreen State College Foundation 
 

Others Present: Dennis Karras, Search Consultant Karras Consulting 
Aileen Miller, Assistant Attorney General 
 

In accordance with Governor Inslee’s Proclamation 20-28, and to curtail the spread of COVID-19 this 
meeting took place via Zoom. All participated remotely. 
 
Chair Karen Fraser called the meeting to order at 9:01 a.m. and Secretary Miguel Pérez-Gibson 
confirmed a quorum.  
 
Chair’s opening remarks 
Chair Karen Fraser reported that the community has done a great job of adapting and keeping the 
campus safe during modified operations and she thanks the college maintenance staff for maintaining 
the buildings so nicely. In addition, Chair Fraser reported that the presidential search has been an 
intensive process, and she is grateful to all who have played a role.  
 
Public Comment 
Chair Karen Fraser called for public comment. Executive Associate to the President and Secretary to the 
Board of Trustees Susan Harris announced that one student has submitted written comment which will 
be distributed to the Board following the meeting. 
 
Open Public Meetings Act exempt session 
Chair Karen Fraser announced the Board will go into executive session, pursuant to the Open Public 
Meetings Act, to evaluate the qualifications of an applicant for public employment and to discuss with 
legal counsel representing the agency litigation or potential litigation to which the agency, the governing 
body, or a member acting in an official capacity is, or is likely to become a party. She stated that they will 
return to open session at 4:45 p.m. unless notified that she has extended the time. No final action will 
be taken in executive session. Open session resumed at 4:45 p.m. as announced. 
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The meeting adjourned at 4:46 p.m. 
 
 
 _______________________________   ________________________________  
 Karen Fraser, Chair              Miguel Pérez-Gibson, Secretary 



 

 
Special Meeting of the Board of Trustees 

April 30, 2021 
 

 
 

Trustees Attending: Monica Alexander 

Melinda Bratsch-Horsager 

Karen Fraser 

Irene Gonzales 

Fred Goldberg  

David Nicandri 

Miguel Pérez-Gibson 

Ed Zuckerman 

 
 

 
Staff Present: 

 

 

 

 

George Bridges, President 

Susan Harris, Executive Associate to the President and Secretary to the Board 

of Trustees 

Amanda Walker, Vice President for Advancement and Executive Director of 

The Evergreen State College Foundation 

 

Others Present: Dennis Karras, Search Consultant Karras Consulting 

Marissa Karras, Search Consultant, Karras Consulting 

Aileen Miller, Assistant Attorney General 

 

In accordance with Governor Inslee’s Proclamation 20-28, and to curtail the spread of COVID-19 this 
meeting took place via Zoom. All participated remotely. 
 
Chair Karen Fraser called the meeting to order at 1:00 p.m. and Secretary Miguel Pérez-Gibson 
confirmed a quorum.  
 
Chair’s opening remarks 
Chair Fraser thanked everyone for attending the meeting.  
 
Public Comment 
Chair Karen Fraser called for public comment. Executive Associate to the President and Secretary to the 
Board of Trustees Susan Harris announced that no one signed up or submitted written public comment 
for this meeting. 
 
Open Public Meetings Act exempt session 
Chair Karen Fraser announced the Board will go into executive session, pursuant to the Open Public 
Meetings Act, to evaluate the qualifications of an applicant for public employment and to discuss with 
legal counsel representing the agency litigation or potential litigation to which the agency, the governing 
body, or a member acting in an official capacity is, or is likely to become a party. She stated that they will 
return to open session at 3:45 p.m. unless notified that she has extended the time. No final action will 
be taken in executive session. Open session resumed at 4:00 p.m. after one extension. 
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The meeting adjourned at 4:00 p.m. 
 
 
 _______________________________   ________________________________  
 Karen Fraser, Chair              Miguel Pérez-Gibson, Secretary 

 



May 12, 2021 

Board of Trustees Meeting 
Update on Strategic Plan:  

Student academic success and support 
 (click on the links below) 

 

1. New Academic Directions, Flex, and School of 

Professional Studies by Interim Provost and Vice 

President for Student and Academic Life David 

McAvity [12:06] 

 

2. Paths by Director of Academic Initiative Integration 

Support Amy Betz [9:39] 

 

https://www.youtube.com/watch?v=tGXQWMu2vf4
https://www.youtube.com/watch?v=tGXQWMu2vf4
https://www.youtube.com/watch?v=tGXQWMu2vf4
https://www.youtube.com/watch?v=tGXQWMu2vf4
https://www.youtube.com/watch?v=F5E63rGngyk
https://www.youtube.com/watch?v=F5E63rGngyk


May 12, 2021 

Board of Trustees Meeting 
Update on Strategic Plan:  

Strengthen our financial position  

(click on the links below) 
 

1. Enrollment and recruitment update - Direct 

Admissions You’re in at Evergreen video [1:09] 

 

https://info.evergreen.edu/nt-direct-admissions
https://info.evergreen.edu/nt-direct-admissions


 
 
 

EXECUTIVE SUMMARY 
 
To:  The Evergreen State College Board of Trustees 
 
From:  John Carmichael, Vice President for Finance and Operations 
 
Date:  Discussion DRAFT for May 12, 2021 
 
Subject:  Setting tuition for 2021-22 
 

1) Administrative Recommendation: 
Approve a 2.8% increase in the operating fee for Undergraduate Resident students; and confirm the 
originally proposed 2.4% operating fee increase for Non-resident and Graduate students for the 
2021-22 academic year. 

 
2) Explanation: 

a. Present policy comparison 
On June 11, 2020, the Board approved a 2.5% increase in the operating fee for resident 
undergraduate and non-resident graduate students.  The Board also approved a 4% increase in 
the operating fee for non-resident undergraduate and resident graduate students.  The 2.4% 
increase proposed for the 2021-22 academic year is the smallest increase in more than a decade 
for non-resident undergraduate students. 
 

b. Proposed by 
John Carmichael, Vice President for Finance & Operations 

 
c. Alternatives considered 

We considered proposing no increase.  Given that the college’s spending must take into account 
inflation, and given the college’s other budget challenges, we determined that a full freeze is not 
feasible.  We also considered continuing the pattern of the past decade, which would suggest an 
increase between 4% and 5%.  Given the financial challenges many families are experiencing 
related to the COVID-19 pandemic, we prefer a smaller increase.  The proposal presented is tied 
to a 14-year average of median wage inflation. 
 

3) Background 
The operating fee is one of three fees that make up the college’s tuition rate.  The other two fees 
are the Services and Activities (S&A) Fee and the Building Fee.  Tuition is one element that makes up 
a student’s overall cost of attendance.  Room and board, books and supplies, and other expenses 
also contribute to the cost of attendance. 
 

  



 

 
In developing proposals, staff seek to balance affordability, increasing labor costs, and the need to 
provide quality academic programs and services that support equity and student success.  The staff 
process included a comparison of the college’s position relative to the other Washington four-year 
public institutions.  In the current socio-economic context and pandemic, staff are also aware of 
more acute financial challenges of students and their families and some tension regarding tuition 
rates given the largely remote teaching and learning environment. 
 
In June, staff will provide the Board with a more complete picture of the full cost of attendance 
including any other proposed fee changes.  We expect that the Services and Activities portion of 
tuition will propose an increase at a maximum of 4% from the prior year.  The fees collected through 
tuition pay for student activities and services that are not otherwise funded from state allocation.  
Net revenue from S&A fee collections in AY 21-22 are projected to be down 13%, after factoring in a 
possible 4% rate increase.  The student-led S&A Board allocates S&A fee revenues and will present a 
proposed spending plan to the Board of Trustees later in the spring.  
 
The operating fee portion of resident undergraduate tuition may only increase from the prior year at 
a maximum of the 14-year rolling average in median wage inflation in Washington.  We projected 
the 14-year rolling average wage factor would be 2.4%, but when the final federal data were 
released on April 2nd, we discovered that a high rate of wage inflation during 2020 pulled the 
inflation factor up to 2.8%.  If this authority to increase it is not exercised for undergraduate 
residents, the gap cannot be made up in a later year.   The anticipated total tuition of $7,389 
remains lower than our 2014-15 tuition rate of $7,845, which was the year prior to biennial 
legislative intervention to reduce tuition rates for in-state students. 
 
The proposed tuition fee changes would increase tuition as shown in Tables 1 and 2.   
 
Table 1.  Summary of proposed changes to tuition rates for 2021-22 

 Resident 
Undergraduate 

Non-resident 
Undergraduate 

Resident 
Graduate 

Non-resident 
Graduate 

Change in 

Operating fee 2.8% 2.4% 2.4% 2.4% 

Change in Building 

fee 1.4% 1.4% 1.4% 1.4% 

Change in Services 

& Activities fee 4.0% 4.0% 4.0% 4.0% 

Total change  2.8% 2.4% 2.5% 2.4% 

 
  



 

 
Table 2.  Total tuition: full academic year for a full-time student AY 21-22 
 
 Resident 

Undergraduate 
Non-resident 

Undergraduate 
Resident 
Graduate 

Non-resident 
Graduate 

2.8% operating 
increase for UG 
Residents; maintain 
originally proposed 
2.4% operating 
increase graduate 
and non-residents 

$7,389 $28,032 $11,661 $26,226 

     
 
 
In the current academic year, Evergreen’s per credit tuition charges for Washington residents are 
similar to the other regional public institutions, and less expensive than the research universities.  
Our undergraduate non-resident rate now exceeds the other regionals and WSU. 
 
Table 3.  Recent per credit rate peer comparison (operating and building fee only) 
 

2020-21 Academic Yr CWU EWU WWU TESC UW WSU 

Resident Undergraduate $215.87 $199.42 $223.50 $216.10 $354.30 $340.07 

Non-resident 
Undergraduate 

$751.70 $798.92 $782.10 $889.10 $1,268.00 $838.17 

Resident Graduate $327.40 $377.69 $346.30 $356.00 $776.00 $392.70 

Non-resident Graduate $766.90 $907.23 $743.40 $830.30 $1,391.00 $862.63 

 
4) Fiscal Impact: 

 

Estimated Net Operating 
Tuition 

Resident UG 
Non-Resident 

UG 
Resident 
Graduate 

Non-Resident 
Graduate Total 

Operating increase: 
2.8% UG Resident, 
2.4% Non-residents and 
Graduate students 

 6,850,316   3,523,835   2,049,573   93,633  12,517,357  

 
Applying the full legal authority to increase the operating fee for Undergraduate residents by 2.8% 
increases the whole year sticker price for a full-time undergraduate student by $24 compared to the 
originally proposed 2.4% increase.  This small adjustment is projected to yield $29,000 in additional 
operating revenue for the college. 

 
5) Legal Process: 

The Board of Trustees retains the authority to “approve general tuition and mandatory fees” 
(Resolution 2007-04).   



May 12, 2021 

Board of Trustees Meeting 
Update on Strategic Plan:  

Strengthen our financial position  

(click on the links below) 
 

1. Campaign update and working goal preview by Vice 

President for Advancement and Executive Director 

of The Evergreen State College Foundation Amanda 

Walker [15:24] 

 

https://youtu.be/wQITl3G7AVg
https://youtu.be/wQITl3G7AVg
https://youtu.be/wQITl3G7AVg


Campaign Progress as of April 30, 2021
The Evergreen State College and The Evergreen State College Foundation
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$22,530,443

$9.0m

June 30

Apr. 30

FY21 goal met: $5.35m

6 secured

2 pending

12 in 
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Lead Gifts and Grants ($1m+)
Advance phase goal met: Secure 3-5

Advance Phase Lead Gifts and Grants 
$1.8m TRIO grant for student support
$1.5m planned gift commitment for scholarships
$1.3m TRIO grant to support students with disabilities
$1.1m grant for science lab HVAC 
$1.0m gift for Center for Climate Action and Sustainability
$1.0m pledged to campaign support

Other Notable Gifts and Grants in 2020-21
$989,730 grant for central plant water and gas conservation
$330,000 grant for facilities energy conservation projects  
$215,000 grant payment for Longhouse programs
$200,000 grant payment for indigenous arts
$187,000 pledge payments for campaign support
$150,000 received for media internships
$125,000 grant awarded for Longhouse support 
$110,000 gift for scholarships and student emergency fund

$22.5m

$8.7m $10.1m $11.2m $12.7m $13.5m
$17.5m $19.0m

$22.1m
Campaign Quarterly Progress

June 30
2019

Sept. 30
2019

Dec. 31
2019

Mar. 31
2020

June 30
2020

Sept. 30
2020

Dec. 31
2020

Mar. 31
2021

$10,117,637 

$12,412,806 

$22,530,443 

Foundation

College

Campaign
Total

Campaign Commitments: College and Foundation



Year-to-date highlights 2020-21

$5,167,081 

$3,486,831 

$1,680,250 

Total

College

Foundation

New Pledges

New commitments and planned gifts made this fiscal year; may be paid in future years

$3,477,885 

$2,449,743 

$3,176,115 

$2,106,906 

$3,391,467 

2016-17

2017-18

2018-19

2019-20

2020-21

Foundation Total Raised

Gifts received and pledge payments to be received before June 30

$184,119

$214,572

$198,151

$301,116

$347,031

2016-17

2017-18

2018-19

2019-20

2020-21

Annual Giving Received 

$13,900

$5,502

$25,084

$58,682

$120,174

2016-17

2017-18

2018-19

2019-20

2020-21

$202,604 

$242,126 

$288,248 

$228,715 

$257,944 

2016-17

2017-18

2018-19

2019-20

2020-21

Art of Giving Raised

Annual Giving includes gifts received to Evergreen fund, Evergreen scholarship fund, 
undergraduate research fund, Tacoma annual fund, and student emergency fund

Student Emergency Fund Received

Gifts received and pledges made by Apr. 30

Gifts received by Apr. 30

88%

100%

 Trustees

 Governors

Board Participation Goal 
100%
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