
 

 

Regular Meeting of the Board of Trustees  
Wednesday, March 24, 2021 

9:00 a.m. – 3:00 p.m. 
 

 

In accordance with Governor Inslee’s Proclamation 20-28,  
and to curtail the spread of COVID-19 this meeting will take place using the following:  

Zoom webinar: https://evergreen.zoom.us/j/82573544519 
Dial-in option: +1 253 215 8782 US / Webinar ID: 825 7354 4519 

 

AGENDA 
 

9:00 a.m. 1.  Call to order, determination of quorum  

 2.  Chair’s opening remarks  

 3.  President’s report and agenda overview  

 4.  Public comment*  

 5.  Student Trustee report  

 6.  Representative reports  

 7.  Presidential search 
a) Presidential search update 
b) Proposed action item: delegate presidential contract negotiations to the 

Board of Trustees Chair Karen Fraser with assistance from the Assistant 
Attorney General, subject to final contract approval by the Board 

 

 8.  Rulemaking for code of student rights and responsibilities 
a) Proposed action item: approve permanent rulemaking as proposed 
b) Proposed action item: approve emergency rulemaking as proposed 

 

 9.  COVID update  

 10. Update on Strategic Plan: Student academic success and support (Goal 1) and 
support for community, state, and nation (Goal 2) 

a) Student Recruitment and Success Committee update  
b) Student and Academic Life update 

 

11:50 p.m.–
12:50 p.m. 

 
 
 

Break 
 

 11.  Update on strategic plan: strengthen our financial position (Goal 3) 
a) Government relations update  
b) Enrollment update  
c) Finance and Budget Committee update  
d) Campaign report  

 

 12.  Executive session and OPMA exemption**  

 13. Action items  
a) Proposed action item: approval of SSSSU Management Team 
b) Proposed action item: approval of: UFE Management Team 
c) Proposed action item: approval of UFE management objectives 
d) Proposed action item from executive session (if any) 

 

3:00 p.m. 14. Adjourn  
 
 

* The Board of Trustees welcomes public comment. It can be submitted in writing or made orally during the meeting. 
Written comment will be distributed to the Trustees per the Board of Trustee’s Public Comment Policy. Please submit 
written comment, or sign up to make oral public comment, no later than 8:00 a.m. Wednesday, March 24, 2021 by emailing 
Executive Associate to the President and Secretary to the Board of Trustees Susan Harris at harriss@evergreen.edu.  
 
 

** The Board will meet in a combined Open Public Meetings Act exempt and Executive Session to discuss collective 
bargaining (RCW 42.30.130), to evaluate the qualifications of an applicant for public employment (RCW 42.30.110(1)(h) and 
to discuss legal risks that have the potential to result in adverse legal or financial consequence to the college (RCW 
42.30.110(1)(i)). 
 
 

For more information or accommodations, please email Executive Associate to the President and Secretary to the Board of 
Trustees Susan Harris at harriss@evergreen.edu. 

https://evergreen.zoom.us/j/82573544519
https://www.evergreen.edu/policy/publiccomment
mailto:harriss@evergreen.edu
mailto:harriss@evergreen.edu


 

The Evergreen State College Title IX | Library Building 3216 | (360) 867-5224 | titleixcoordinator@evergreen.edu 

The Evergreen State College | 2700 Evergreen Parkway NW | Olympia, Washington 98505 | evergreen.edu 

MEMORANDUM 
 

To:   The Evergreen State College Board of Trustees 
 
From:   Connie Gardner, Title IX Coordinator 
 
Date:   March 18, 2021 
 
Subject:  Code of Student Rights and Responsibilities Permanent Rulemaking updates 

 

Purpose:  

This memo is to update the Board of Trustees on the final steps of the Permanent Rulemaking Process in 

order to make the Code of Student Rights and Responsibilities (WAC 174-123) compliant with the Title IX 

Regulations of August 2020, and allow the Board to approve submission of the final CR-103P, which would 

allow the revised Code to be published on April 26, 2021. 

 

The other purpose of this memo is to submit an additional Emergency Rule for the Code, which is the same 

revisions as the permanent rules. The current Emergency Rule will expire on April 9, 2021, and the new 

Permanent Rule will not go into effect until April 26. With that, we need to fill the final gap so that we 

maintain our compliance with Title IX. 

 

Attached Items and Descriptions:  

This memo has several items attached, all for your information and in accordance with the Rulemaking 

process. 

 Concise Explanatory Statement for Public Hearing: In accordance to the Permanent Rulemaking 

process, any revision to the Code must go through a Public Hearing where individuals are able to 

submit comments for our consideration. Evergreen’s Office of Student Rights and Responsibilities 

and the Title IX Office hosted a Public Hearing on Monday, March 15 at 3:00pm via Zoom. This 

Concise Explanatory Statement outlines what occurred during the Public Hearing. In summary, 19 

individuals attended the Public Hearing. No comments were submitted during the Hearing, and only 

one question was submitted prior to the Hearing. With that, no additional changes were made to the 

proposed revision of the Code of Rights and Responsibilities. 

 CR-103P: The Permanent Rulemaking Order to be submitted to the Register for finalization of the 

revised Code of Student Rights and Responsibilities. 

 CR-103E: The Emergency Rulemaking Order to be submitted to register in order to maintain 

compliance of Title IX until the Permanent Rules take effect. 



 

Request:  

Today, I am requesting approval for two items: 
1. Approval to submit a third Emergency Rulemaking Order (no changes to the Code since last 

approval) 

2. Approval to submit the CR-103P, the revised Code of Student Rights and Responsibilities, and the 

Concise Explanatory Statement to the Register for the final step in the Permanent Rulemaking 

Process (no changes to the Code since last approval) 

Next Steps:  

Once both items above are submitted, it will take 31 days for the Permanent rules to go into effect, which 

should be around April 26, 2021. Then the process is complete. 

 

It is important to note that if the Biden administration removes the current Title IX Regulations, Evergreen 

will work to adhere to their guidance/regulations and take the time to intentionally plan a Title IX policy and 

procedure that works to be supportive, educational, trauma-informed, focused on due process, and aligns 

with Evergreen’s mission and values. This process will take time, and we will need to go through the 

Permanent Rulemaking process again. 

 

Connie Gardner (she/her) 

Title IX Coordinator, The Evergreen State College 

 

 



Concise Explanatory Statement – Code of Student Rights and 

Responsibilities 

March 15, 2021 

 

To:    The Evergreen State College Board of Trustees, interested parties 

From:  Connie Gardner, Title IX Coordinator and Lori Johnson, Director for Student Rights and 

Responsibilities 

Subject:   Concise Explanatory Statement for Chapter 174-123, The Code of Student Rights and 

Responsibilities: Summary of Rulemaking and Response to Comments 

 

PURPOSE 

This concise explanatory statement provides information and a summary of The Evergreen State 

College’s Office of Student Rights and Responsibilities in conjunction with the Office of Title IX’s work in 

permanent rule adoption for the Code of Student Rights and Responsibilities (WAC 174-123).  

The Code of Student Rights and Responsibilities (Code) defines prohibited behavior and describes the 

processes used to address complaints of alleged Code violations. The Code helps uphold standards and 

norms for the Evergreen community based on shared values and principles that are important to the 

Evergreen mission. The Code provides procedures and processes which include informal and formal 

resolution options, restorative practices, and education.   

In August of 2020, the Department of Education implemented Title IX Regulations that schools must 

adhere to. These regulations described prescriptive definitions, jurisdiction and processes that were not 

currently consistent with the Code. There was a need to align the Code with the Title IX Regulations. 

The Administrative Procedure Act requires an agency to prepare a Concise Explanatory Statement when 

it adopts a permanent rule. This Statement must identify the agency’s reasons for adopting the rule; 

describe differences between the text of the proposed rule and the text of the rule as adopted; and 

summarize all comments received regarding the proposed rule and the agency’s response to comments 

including how the final rule reflects consideration of the comments. 

Evergreen will provide this Concise Explanatory Statement to the Board of Trustees, and to any person 

upon request. This document also serves as the summary for the public hearing comments. 

 

TIMELINE OF RULEMAKING 

1. Filing of Emergency Rulemaking Adoption (RCW 34.05.350), CR-103E 

a. Evergreen submitted CR-103E on August 12, 2020 for Emergency Rulemaking, effective 

for 120 days 

b. Emergency Rule expired on December 9, 2020 



2. Filing of CR-101: Preproposal Statement of Inquiry 

a. Evergreen submitted CR-101 to indicate our intent to revise the Code of Student Rights 

and Responsibilities to align with the Title IX Regulations. 

b. CR-101 was submitted on October 6, 2020, and published to the register on October 12, 

2020. 

3. Filing of second Emergency Rulemaking Adoption CR-103E 

a. In order to not lapse on regulation compliance, Evergreen needed to file a second 

Emergency Rulemaking Adoption for an additional 120 days. 

b. This Emergency Rulemaking Adoption will end on April 8, 2021 

4. Filing of CR-102:  

a. CR-102 is the submission of the proposed changes in the bill drafting style 

b. Board approved of proposed revisions on January 26, 2021, and the document was sent 

to be published on the same day. 

c. CR-102 was published to the register on February 3, 2021 

5. Public Hearing: March 15, 2021 

a. Evergreen held a Public Hearing on the proposed rules on Monday, March 15, 2021 at 

3:00pm. The Public Hearing was posted on the Evergreen website, the Rulemaking 

docket, and emails were sent to the Evergreen community. 

b. 19 individuals were in attendance 

c. Individuals could make comments verbally at the Public Hearing, or through email  

i. One comment was received; no changes were made to the proposed rules 

6. CR-103P: Rule Making Order 

a. After Board of Trustee approval on March 24, 2021, rules will be submitted for 

Permanent Rulemaking, with the adoption date of Monday, April 26 

 

SUMMARY OF PUBLIC HEARING COMMENTS AND RESPONSES 

Evergreen hosted a Public Hearing for the proposed revisions of the Code of Student Rights and 

Responsibilities on Monday, March 15, 2021 starting at 3:00pm. Due to the COVID-19 pandemic, the 

Public Hearing was held electronically via Zoom, and publicized to the larger community through 

Evergreen’s Rulemaking website and emails to the Evergreen community. 

Lori Johnson, Director of Student Rights and Responsibilities and Connie Gardner, Title IX Coordinator, 

hosted the Public Hearing. The Public Hearing started with a land acknowledgement, then discussed the 

Title IX Regulations and how Evergreen worked to incorporate those into the proposed Code revisions. 

The agenda also touched on what will happen next, including a quick statement on what happens if the 

Title IX Regulations are rescinded by the Biden Administration. After the short presentation, the floor 

was open to any comments or questions. 

19 people attended the Public Hearing. Individuals were able to submit their questions or comments 

verbally, through the Zoom chat, or email to the Title IX Coordinator by 5:00pm on Wednesday, March 

17.  

During the Public Hearing, no comments were given and no written comments were given. Prior to the 

Public Hearing, the Title IX Coordinator received one question: 



 What will happen when the Biden Administration changes the Title IX Regulations 

o Gardner responded to the question by saying once new guidelines or regulations are in 

place, Evergreen will work to create new rules as required and to align with the mission 

and values of the College. Gardner also reminded the individual that the current Title IX 

Regulations are law and cannot be removed quickly, so moving to make the Regulations 

permanent in the College’s Code is imperative. 

The Public Hearing was live captioned, for accessibility, was recorded, and can be provided for any 

requesting party. 

 

DIFFERENCES BETWEEN THE PROPOSED RULES AND FINAL RULE 

No changes were made to the proposed rule revisions of the Code after the Public Hearing. The 

proposed rules that were submitted with CR-102 will be the same proposed rules submitted for the CR-

103P. 
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RULE-MAKING ORDER 
PERMANENT RULE ONLY 

 

 

CODE REVISER USE ONLY 
 

      

CR-103P (December 2017) 
(Implements RCW 34.05.360) 

Agency: The Evergreen State College 

Effective date of rule: 
Permanent Rules 

☒     31 days after filing. 

☐     Other (specify)       (If less than 31 days after filing, a specific finding under RCW 34.05.380(3) is required and should 

be stated below) 

Any other findings required by other provisions of law as precondition to adoption or effectiveness of rule? 

☐ Yes     ☒ No     If Yes, explain:       

Purpose: Update the current rules (the Code of Student Rights and Responsibilities) to be in compliance with the Title IX 
Regulations, which went into effect on August 14, 2020. The Evergreen State College has submitted Emergency Rule, and 
have been working on Permanent Rule-Making for the revised Code. 

Citation of rules affected by this order: 
New:    9 
Repealed:       
Amended: 11 
Suspended:       

Statutory authority for adoption: RCW 28B.40.120(12) 

Other authority:       

PERMANENT RULE (Including Expedited Rule Making) 
Adopted under notice filed as WSR 20-21-030 on 2/3/3021 (date). 
Describe any changes other than editing from proposed to adopted version: No changes made  

If a preliminary cost-benefit analysis was prepared under RCW 34.05.328, a final cost-benefit analysis is available by 
contacting: 

Name: Not Applicable 

Address:       

Phone:       

Fax:       

TTY:       

Email:       

Web site:       

Other:       
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Note:   If any category is left blank, it will be calculated as zero. 
No descriptive text. 

 
Count by whole WAC sections only, from the WAC number through the history note. 

A section may be counted in more than one category. 

The number of sections adopted in order to comply with: 

Federal statute:  New 9 Amended 10 Repealed       

Federal rules or standards:  New      Amended      Repealed       

Recently enacted state statutes:  New      Amended      Repealed       

 

The number of sections adopted at the request of a nongovernmental entity: 

New        Amended      Repealed       

 

The number of sections adopted on the agency’s own initiative: 

New        Amended 1 Repealed       

 

The number of sections adopted in order to clarify, streamline, or reform agency procedures: 

New        Amended      Repealed       

 

The number of sections adopted using: 

Negotiated rule making:  New      Amended      Repealed       

Pilot rule making:  New      Amended      Repealed       

Other alternative rule making:  New      Amended      Repealed       

 

Date Adopted:       

 

Name:       
 

Title:       

Signature: 
Place signature here 
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RULE-MAKING ORDER 
EMERGENCY RULE ONLY 

 

 

CODE REVISER USE ONLY 
 

      

CR-103E (December 2017) 
(Implements RCW 34.05.350 

and 34.05.360) 
 

Agency: The Evergreen State College 

Effective date of rule: 
Emergency Rules 

☒     Immediately upon filing. 

☐     Later (specify)  

Any other findings required by other provisions of law as precondition to adoption or effectiveness of rule? 

☐ Yes     ☒ No     If Yes, explain:       

Purpose: Update our student rules to be in compliance with new Title IX federal regulations from the Department of 
Education. The new federal regulations went into effect on August 14, 2020. Evergreen submitted for Emergency Rule-
Making at that time, and the 120 day period is set to expire. Evergreen submitted the same updates for a second Emergency 
Rule-Making, to be effective starting December 9, 2020, to bridge the gap as Evergreen continues to work on the permanent 
rulemaking process. The second Emergency Rule is set to expire on April 9, 2021. This third submission of the Emergency 
Rule is to fill the final gap. As Evergreen works to finalize their Permanent Rulemaking, the timeline is for the Permanent 
Rules to take effect on or around April 26, 2021. 

Citation of rules affected by this order: 
New:      9  
Repealed:       
Amended: 11 
Suspended:       

Statutory authority for adoption: RCW 28B.40.120(12)) 

Other authority:       

EMERGENCY RULE 
     Under RCW 34.05.350 the agency for good cause finds: 

     ☐     That immediate adoption, amendment, or repeal of a rule is necessary for the preservation of the public health, 

safety, or general welfare, and that observing the time requirements of notice and opportunity to comment upon 
adoption of a permanent rule would be contrary to the public interest. 

     ☒     That state or federal law or federal rule or a federal deadline for state receipt of federal funds requires immediate 

adoption of a rule. 

Reasons for this finding: Federal Title IX regulations required this be implemented by August 14, 2020. As Evergreen 
works towards Permanent Rule-Making, additional time will be needed to implement the rules permanently. 

Note:   If any category is left blank, it will be calculated as zero. 
No descriptive text. 

 
Count by whole WAC sections only, from the WAC number through the history note. 

A section may be counted in more than one category. 

The number of sections adopted in order to comply with: 

Federal statute:  New      Amended      Repealed       

Federal rules or standards:  New 9 Amended 11 Repealed       

Recently enacted state statutes:  New      Amended      Repealed       
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The number of sections adopted at the request of a nongovernmental entity: 

New        Amended      Repealed       

  

The number of sections adopted on the agency’s own initiative: 

New        Amended      Repealed       

  

The number of sections adopted in order to clarify, streamline, or reform agency procedures: 

New        Amended      Repealed       

  

The number of sections adopted using: 

Negotiated rule making:  New      Amended      Repealed       

Pilot rule making:  New      Amended      Repealed       

Other alternative rule making:  New      Amended      Repealed       

  

Date Adopted:       

 

Name: Daniel Ralph 
 

Title:  

Signature: 
Place signature here 

 



March 24, 2021 

Board of Trustees Meeting 
COVID: Fall ’21 planning 

(click on the link below) 
 

1. COVID: Fall ’21 planning: Vice President for College 

Relations Sandra Kaiser [10:43] 

 

https://youtu.be/4VHygZd0qhk
https://youtu.be/4VHygZd0qhk


March 24, 2021 

Board of Trustees Meeting 
COVID: Fall ’21 curriculum planning 

(click on the link below) 
 

1. COVID: Fall ’21 curriculum planning: Interim Vice 

Provost Trevor Speller [4:17] 

 

https://youtu.be/jDjAWj7mMGM
https://youtu.be/jDjAWj7mMGM


March 24, 2021 

Board of Trustees Meeting 
Student and Academic Life Update 

(click on the link below) 
 

1. Student and Academic Life Update: Interim Provost 

and Vice President for Student and Academic Life 

David McAvity [15:07] 

 

https://youtu.be/P1FlHxchD90
https://youtu.be/P1FlHxchD90
https://youtu.be/P1FlHxchD90


March 24, 2021 

Board of Trustees Meeting 
Government Relations Update 

(click on the link below) 
 

1. Government Relations Update: Director of 

Government Relations Jeremy Mohn [7:58] 

 

https://youtu.be/7u3syJ_7Bbk
https://youtu.be/7u3syJ_7Bbk


 

March 24, 2021 

Board of Trustees Meeting 

Finance and Budget Update 

Video Presentation 
 

Link for finance and budget update [9:01] 
 

 

https://youtu.be/GSjHASz91YA
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March 24, 2021 

Board of Trustees Meeting 
Campaign Update 

(click on the link below) 
 

1. Campaign Update: Vice President for Advancement 

Amanda Walker [6:17] 

 

https://youtu.be/Vx-XFXWmNYk
https://youtu.be/Vx-XFXWmNYk


Campaign Progress as of February 28, 2021
The Evergreen State College and The Evergreen State College Foundation
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$19,327,597

$5.8m
June 30

Feb. 28

FY21 goal met: $5.35m

5 secured
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Lead Gifts and Grants ($1m+)
Advance phase goal met: Secure 3-5

Advance Phase Lead Gifts and Grants 
$1.8m TRIO grant for student support
$1.3m TRIO grant to support students with disabilities
$1.1m grant for science lab HVAC 
$1.0m gift for Center for Climate Action and Sustainability
$1.0m pledged to campaign support

Other Notable Gifts and Grants in 2020-21
$330,000 grant for facilities energy conservation projects  
$215,000 grant payment for Longhouse programs
$200,000 grant payment for indigenous arts
$187,000 pledge payments for campaign support
$150,000 received for media internships
$125,000 grant awarded for Longhouse support 
$110,000 gift for scholarships and student emergency fund
$100,000 pledge to Evergreen student civic engagement institute

$19.3m

$8.7m $10.1m $11.2m
$12.7m $13.5m

$17.5m
$19.0mCampaign Quarterly Progress

June 30
2019

Sept. 30
2019

Dec. 31
2019

Mar. 31
2020

June 30
2020

Sept. 30
2020

Dec. 31
2020

$8,239,975 

$11,087,622 

$19,327,597 

Foundation

College

Campaign
Total

Campaign Commitments: College and Foundation



Year-to-date highlights 2020-21

$3,752,831 

$3,486,831 

$266,000 

Total

College

Foundation

New Pledges

New commitments made this fiscal year; may be paid in future years

$2,651,093 

$2,316,939 

$2,807,930 

$1,857,188 

$2,987,867 

2016-17

2017-18

2018-19

2019-20

2020-21

Foundation Total Raised

Gifts received and pledge payments to be received before June 30

$166,366

$203,969

$158,678

$228,832

$304,811

2016-17
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2020-21

Annual Giving Received 

$4,800

$3,672

$19,090

$14,282

$120,174

2016-17

2017-18
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2019-20
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$34,313 

$198,948 

$158,678 

$179,389 

$48,550 

2016-17

2017-18

2018-19

2019-20

2020-21

Art of Giving Raised

Annual Giving includes gifts received to Evergreen fund, Evergreen scholarship fund, 
undergraduate research fund, Tacoma annual fund, and student emergency fund

Student Emergency Fund Received

Gifts received and pledges made by Feb. 28

Gifts received by Feb. 28

50%

86%

 Trustees

 Governors

Board Participation Goal 
100%



 

OFFICE OF THE PRESIDENT 
The Evergreen State College ▪ Olympia, Washington 98505 

360-867-6100 ▪ www.evergreen.edu 
 

  

EXECUTIVE SUMMARY 
 
To:  The Evergreen State College Board of Trustees 
 
From:  George S. Bridges, President 
 
Date: March 19, 2021 
 
Subject:  Appointment of management team for Student Support Services Staff Union (SSSSU) 

collective bargaining 
 

1) Administrative Recommendation:  
Approve a motion to appoint the following staff to conduct collective bargaining with the 
Washington Federation of State Employees Student Support Services Staff Union (SSSSU) 
bargaining unit: 

 

 Dani Clark, Assistant Director for Residential Life 

 Andy Corn, Interim Associate Dean for Student and Academic Life 

 Laurel R. Uznanski, AVP for Human Resource Services (Chief Negotiator)  
 
2) Explanation: 

 
a) Present policy comparison:  Andy Corn and Laurel R. Uznanski represented management in 

the previous negotiations.  Dani Clark is a new addition to the team.  
 

b) Proposed by:  George S. Bridges 
 

c) Background:  The College expects to begin bargaining the successor agreement with the 
Student Support Services Staff Union (SSSSU) staff in April 2021.  The goal is to conclude 
negotiations in early June so that the successor agreement can be implement July 1, 2021.    
 

d) Alternate view:  None provided. 
 

3) Scheduling: 
 Prior to the opening of negotiations, the President will recommend to the Board the 

management objectives for negotiations.  When negotiations are complete, the final agreement 
will be subject to Board approval.  The current collective bargaining agreement expires on June 
30, 2021.   
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4) Fiscal Impact: 
 The College's operating budget spending plan provides flexibility to cover the costs of 

negotiations.   
 
5) Program Impact: 
 Members of the negotiating team will devote considerable time to negotiations.  Staff 

assignments may be adjusted as needed. 
 
6) Legal Process: 
 RCW 28B.10.528 allows the governing boards of institutions of higher education to delegate, by 

resolution, any of the powers and duties vested in or imposed upon such governing board to the 
President or his or her designee.  Board of Trustees Resolution 2007-04 reserves to the Board 
the authority to appoint bargaining teams for negotiations with represented employee groups. 

 
7) The existing Collective Bargaining Agreement (CBA) is included as reference. 
 

   
Staff Review:  

 
 

___________ Executive Associate to the President and Secretary to the Board of Trustees 
 
 
___________ Vice President for Finance and Operations 
 

 
 



 

OFFICE OF THE PRESIDENT 
The Evergreen State College ▪ Olympia, Washington 98505 

360-867-6100 ▪ www.evergreen.edu 
 

  
 

EXECUTIVE SUMMARY 
 
To:  The Evergreen State College Board of Trustees 
 
From:  George S. Bridges, President 
 
Date:  March 19, 2021 
 
Subject:  Appointment of management team for collective bargaining 
 
1) Administrative Recommendation:  

Approve a motion to appoint the following staff to conduct collective bargaining with the United 
Faculty of Evergreen bargaining unit: 

 

 David McAvity, Interim Provost (lead negotiator) 

 Trevor Speller, Interim Vice-Provost 

 Larry Geri, Academic Dean 

 Kathleen Eamon, Academic Dean 

 John Carmichael, VP Budget and Finance  
 
In addition, Evergreen will require the services of Rod Younker, Summit Law Group 
 

2) Explanation: 
a) Present policy comparison:  The College and the United Faculty of Evergreen have a collective 

bargaining agreement for faculty that covers September 1, 2018 through August 31, 2021. 
 
b) Proposed by:  George S. Bridges 

 
c) Background:  The College expects to begin bargaining the successor agreement with the United 

Faculty of Evergreen in March 2021.  The goal is to conclude negotiations in spring and summer 
so that the successor agreement can be implemented before August 31, 2021.    

 
d) Alternate view:  None provided. 

 
3) Scheduling: 

Prior to the opening of negotiations, the President will recommend to the Board the 
management objectives for negotiations.  When negotiations are complete, the final agreement 
will be subject to Board approval.     
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4) Fiscal Impact: 
The college's operating budget spending plan provides flexibility to cover the costs of 
negotiations.   

 
5) Program Impact: 

Members of the negotiating team will devote considerable time to negotiations.  Staff 
assignments may be adjusted as needed. 

 
6) Legal Process: 

RCW 28B.10.528 allows the governing boards of institutions of higher education to delegate, by 
resolution, any of the powers and duties vested in or imposed upon such governing board to the 
President or his or her designee.  Board of Trustees Resolution 2007-04 reserves to the Board 
the authority to appoint bargaining teams for negotiations with represented employee groups.  

 
Staff Review:  
 

___________ Executive Associate to the President and Secretary to the Board of Trustees 
 
 
___________ Vice President for Finance and Operations 
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