
April 8, 2020 Faculty Meeting Minutes -- FINAL 
 
Faculty Chair John Caraher opened the meeting at 3:00 p.m.  He indicated that the format for this quarter’s faculty meetings, which 
will be held remotely using videoconferencing tools, will likely make use of small groups more than usual.  He also indicated that the 
Agenda Committee decided on a change to voting rules to allow presence at a faculty via videoconferencing to be the same as 
attending in person.  These rules will remain in effect until in-person meetings resume. 
 
The March 11, 2020 faculty meeting minutes were approved, with two minor corrections to what was distributed. 
 
Participants then met in small groups for informal conversation. 
 
MOU – Provisions of Instruction for Spring Quarter 2020 –Jon Davies, Grace Huerta, and Trevor Speller provided an overview 

of the recently signed MOU that was collaboratively crafted to respond to the sudden introduction of remote teaching caused by the 

pandemic.  They indicated there are continuing conversations regarding implementation of the MOU, particularly related to review of 

regular faculty in the third year of their first term contract.  

Student Emergency Fund -- Carolyn Prouty highlighted this fund as a resource that can be used for student technology needs 

related to the sudden shift to remote learning.  

Remote teaching and learning Part I – Participants were randomly assigned to small groups to discuss how the first week of 

remote teaching and learning has gone.  

Provost’s report – Jen thanked everyone for their extraordinary work to turn to remote teaching on such short notice and expressed 

pride in the creativity, resilience, and community care being exhibited.  She then referenced recent communications from Therese 

Saliba and Elizabeth Williamson to underscore the need for alternate pathways for students who are not able to fully engage in 

synchronous learning, and to engage in one-on-one outreach to check in with students as much as possible.  

Elizabeth Williamson was invited to share FERPA guidance for remote teaching, and indicated guidelines would soon be sent out 

from Registration and Records.  Julia Metzker followed with a reminder of the Keep Teaching Canvas site that contains many 

relevant resources. 

David McAvity then provided an enrollment and budget update, indicating that the additional expenses related to COVID-19 are 

modest given some savings, but that there are areas where we anticipate revenue shortfall, particularly those funded through fees that 

are not being collected. He indicated that it is too early to tell how much COVID-19 will further impact previous projections for an 

enrollment decline.  To mitigate the risks associated with COVID-19 uncertainty, the Core Budget Team is advising that we address 

known budget deficits as fully as possible in this annual budget process. We are planning for reductions in the neighborhood of 10%. 

Jen closed the Provost’s report by providing a reminder of Wendy Endress’ upcoming departure, expressing gratitude for her service, 

and inviting notes of appreciation to be compiled and given to Wendy.   

A question and answer period followed. 

Remote teaching and learning Part II – Participants were randomly assigned in different small groups to discuss what issues need 

to be considered as we continue to teach remotely.  The groups then reported out to the larger group. 

Announcements 

 Julia Metzker invited everyone to attend virtual commons conversation. 

 Amy Greene indicated that Zoom has released security updates.  

 Anthony Zaragoza announced that the first two Evergreen Tacoma Lyceums went well. 

 Sandy Yannone asked that faculty contact Ariel Birks if they would like tutors to come talk about Writing Center services. 

 Greg Mullins announced a survey to assess student technological needs and that the Librarians are still available remotely.  

 Nancy Koppelman announced that Evergreen community members donated over $3,000 to the Thurston County foodbank. 

 Vito Valera asked faculty in need of a webcam to send an email to mediaservices@evergreen.edu and announced that there is a 

group working on a centralized online student referral system.   

 Eirik Steinhoff announced that the Pandemic Academy lectures are open to all Evergreen community members.  

 Vito shared that the first virtual Artist lecture series event was successful and invited additional programs to participate. 

John ended the meeting at 5:05. 
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