
February 12, 2020 Faculty Meeting Minutes – FINAL 
 

Faculty Chair John Caraher opened the meeting at 3:16 p.m. with a remembrance of Scott Elliott, an 
employee who passed away last week.   
 
The January 29, 2020 faculty meeting minutes were approved with minor corrections. 
 
John announced that there continues to be an opening on the Agenda Committee for a term that 
goes through next academic year.  There were no nominations. 
 
Budget Update – John Carmichael provided a budget update and enrollment projections for this 
year and next year, along with information on budget reduction planning.  He closed by emphasizing 
the importance of preparing for the 2021-2023 biennium and the need for a cohesive and 
inspirational plan that meets the needs of our community and state.  In order to tee up this request, 
our current “Big Bets” process needs to be concluded by the end of this academic year.  A 
discussion followed. 
 
New Academic Directions – Kevin Francis, in his role as a faculty representative from the New 
Academic Directions (“Big Bets”) Coordinating Group, provided an update on progress since his 
initial report at the Academic Retreat.  Coordinating Group member Paul Przybylowicz followed to 
describe the process of collecting ideas and noted they heavily emphasize curriculum already being 
offered.  He described a pivot in the work of the committee to consider different models to attract 
students who are not currently choosing Evergreen.   
 
Kevin further described the change of the scope of the project from one focused solely on the 
curriculum to building more comprehensive models that are informed by a wide variety of streams 
of data, including the 500-plus ideas that have been submitted.  A number of faculty were invited to 
describe proposals that they submitted.  Time was then spent in smaller groups to generate models, 
followed by report-outs from some of the groups.  Further feedback was invited via 
bigbets@evergreen.edu.  
 
Announcements 
 

 Greg Mullins announced a gallery opening of works from the College’s permanent connection. 

 Greg announced that the Daniel J. Evans Library building is now Daniel J. Evans Hall. 

 Greg thanked everyone for coming to the coordinated studies birthday party. 

 Carolyn Prouty reminded faculty to fill out the campus climate survey and to announce it to 
students. 

 Amy Betz announced All-Campus Mentoring Day that includes a roll-out of Paths of Study.  

 Joli Sandoz announced an academic statement workshop for faculty. 

 John indicated the Agenda Committee is currently considering the location for next September’s 
academic retreat. 

 
The meeting was adjourned at 5:00 p.m. 
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