
 

 

Regular Meeting of the Board of Trustees  
Tuesday, November 17, 2020 

9:00am – 3:00pm 
 

 

In accordance with Governor Inslee’s Proclamation 20-28,  
and to curtail the spread of COVID-19 this meeting will take place using the following:  

Zoom webinar: https://evergreen.zoom.us/j/84632748007 
Dial-in option: +1 253 215 8782 US / Webinar ID: 846 3274 8007 

 

AGENDA 
 

9:00am 1.  Call to order, determination of quorum  

 2.  Chair’s opening remarks 
a) Proposed action item: motion to approve committee membership 
b) Proposed action item: motion to approve the 2021 Board of 

Trustees meeting schedule 

 

 3.  Approval of meeting minutes 
a) Proposed action item: motion to approve the minutes for the June 

11, June 29, July 23, and August 20, 2020 meetings of the Board of 
Trustees 

 

 4.  President’s report and agenda overview  

 5.  Public comment*  

 6.  Student Trustee report  

 7.  Representative reports  

 8.   Update on strategic plan: student academic success and support (Goal 1) 
b) Academics update 
c) Climate survey 

 

 9.  Update on strategic plan: expand support for our community, region, 
state, and nation (Goal 2) 

a) Tribal relations update 

 

12:20pm 10. Update on strategic plan: strengthen our financial position (Goal 3) 
a) Finance and Budget Committee update 
b) Legislative update 
c) Campaign report 

 

 11.  Presidential search   

 12.  Executive session**  

 13.  Action item 
a) Proposed action item: motion to approve the annual evaluation of 

the President 

 

3:00pm 14. Adjourn  

   

* The Board of Trustees welcomes public comment. It can be submitted in writing or made orally during the meeting. 
Written comment will be distributed to the Trustees following the meeting per the Board of Trustee’s Public Comment 
Policy. Please submit written comment, or sign up to make oral public comment, no later than 8:00am Tuesday, 
November 17, 2020 by emailing Executive Associate to the President and Secretary to the Board of Trustees Susan Harris 
at harriss@evergreen.edu.  
 
** The Board will meet in Executive Session to discuss with legal counsel representing the college litigation or potential 
litigation to which the agency, the governing body, or a member acting in an official capacity is, or is likely to become, a 
party and to evaluate the qualifications of an applicant for public employment or to review the performance of a public 
employee (RCW 42.30). 
 
For more information or accommodations, please email Executive Associate to the President and Secretary to the Board 
of Trustees Susan Harris at harriss@evergreen.edu. 

https://evergreen.zoom.us/j/84632748007
https://www.evergreen.edu/policy/publiccomment
https://www.evergreen.edu/policy/publiccomment
mailto:harriss@evergreen.edu
mailto:harriss@evergreen.edu


 

Board of Trustees 
Proposed Meeting Schedule for 2021 

 

 
Date Event Notes 
   
Tuesday, January 26 
 

Meeting 
 

 
 

Wednesday, March 24 
 

Meeting 
 

Tacoma - if in person meetings resume 

Wednesday, May 12 Meeting  
   
Thursday, June 10 Meeting  
Friday, June 11 Commencement  
   
Thursday, September 9 Meeting 

 
 

Tuesday, September 14 Retreat  
   
Wednesday, November 17 Meeting  

 
 
 
 



 

 

 
Regular Meeting of the Board of Trustees  

June 11, 2020 
 

 

Trustees Attending: Lucera Cox                                                 
Karen Fraser 
Fred Goldberg  
Irene Gonzales 
David Nicandri 
Miguel Pérez-Gibson 
Ed Zuckerman 

Absent:          Monica Alexander   
 

Staff Present: 
 
 
 
 

George Bridges, President 
John Carmichael, Vice President for Finance and Operations 
Andy Corn, Executive Associate to the Vice Provost for Student Engagement 
Farra Layne Hayes, Associate Vice President for Marketing and 

Communications 
Jennifer Drake, Provost and Vice President for Student and Academic Life 
Susan Harris, Executive Associate to the President and Secretary to the Board 

of Trustees 
Jeremy Mohn, Director of Government Relations 
Eric Pedersen, Chief Enrollment Officer 
Jeannette Smith, Director of Student Activities and College Activities Building 
Amanda Walker, Vice President for Advancement and Executive Director of 

The Evergreen State College Foundation 
 

Others Present: Melinda Bratsch-Horsager, Geoduck Student Union (GSU) Representative to  
       the Board of Trustees  
Amber Fletcher, Student Representative on the S&A Board 
Cathy Flora, Staff Representative to the Board of Trustees 
Dennis Karras, Karras Consulting  
Marissa Karras, Karras Consulting  
Aileen Miller, Assistant Attorney General 
Paul Przybylowicz, Faculty Representative to the Board of Trustees 
 

In accordance with Governor Inslee’s Proclamation 20-28, and to curtail the spread of COVID-19 this 
meeting took place via Zoom. All participated remotely. 
 
Chair Karen Fraser called the meeting to order at 9:00 a.m. Secretary Irene Gonzales confirmed a 

quorum was present. 

Chair’s opening remarks 

Chair Karen Fraser honored Trustee Lucera Cox’s term of service and thanked her for her valuable 

perspective and contributions to the Board. Trustee Cox thanked the Board for their support and 

commitment to student success.  
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President’s report and agenda overview 

President George Bridges reported that contemporary events echo the civil rights movement of the 

1960s, especially calls for an end to racism and systematic violence directed toward communities of 

color. President Bridges reported that Evergreen will have two commencement ceremonies to enable 

participation in a Black Lives Matter movement regional event scheduled to occur simultaneously with 

the originally planned event. Students may choose the ceremony that allows them to best celebrate 

their accomplishments. 

President Bridges honored Provost and Vice President for Student and Academic Life Jennifer Drake’s 

accomplishments. President Bridges expressed gratitude for Provost Drake’s role in developing 

leadership skills in others as well as the many projects she has led, culminating in New Academic 

Directions. The Trustees echoed President Bridges’ appreciation.   

 

Vice President for Advancement Amanda Walker reported on two new fundraising successes in addition 

to her prerecorded report: a $25,000 from the National Endowment of the Arts grant in support of 

Indigenous Arts programs. Additionally, $111,000 has been secured from the National Science 

Foundation, to develop math, science, and technology teachers in Evergreen’s Master in Teaching 

program who are also skilled at teaching English language learners. Vice President Walker reported that 

a new endowment fund will be announced at the Tacoma graduation ceremony.  

 

President Bridges presented the meeting agenda.  

 

Motion 

2020-12 

Trustee Ed Zuckerman moved to reaffirm the Board’s partnership with the Foundation 

for the next 5 years by approving the agreement between the College and the 

Foundation. The motion was seconded by Trustee Irene Gonzales and passed on a 

voice vote.  

Approval of meeting minutes 

Motion 

2020-13 

Trustee Irene Gonzales moved to approve the meeting minutes for March 13, March 

27, April 3, April 9, and May 1, 2020. The motion was seconded by Trustee Ed 

Zuckerman and passed on a voice vote.  

Public comment 

Executive Associate to the President and Secretary to the Board of Trustees Susan Harris reported that 

one individual signed up for public comment, however they were not present. As such, there was no 

public comment provided. 

 

Student Trustee report 

Trustee Lucera Cox asked the Faculty and Deans to continue making accommodations for students. 

Some students have higher needs than others. She especially appreciated the quick decision that was 

made to schedule dual commencement ceremonies.  

Representative reports 

Representative Paul Przybylowicz reported that identifying and working to actively combat inequities on 

our campus is a central value discussed among faculty members. Faculty are very concerned about the 
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future of the college and are offering support in finding solutions, including participating in summer 

work on academic directions. Faculty are anxious about the cuts to the college’s budget and how they 

may impact enrollment, for example if the result is the removal of programs of interest to students. He 

also noted that faculty suggested including the Board and other leaders of the college in the 

appointment of an interim Provost. 

 

Representative Melinda Bratsch-Horsager reported that the GSU is restructuring to be more student-

focused and oriented to serve the larger community. This work will include a public safety institute in 

the summer, focusing on student service. 

 

Representative Cathy Flora thanked leadership for their work, recognizing colleagues who continue to 

provide services on campus during the pandemic. She noted that she appreciates town hall meetings 

that provide answers and updates, and also suggested using technology to allow participants to see 

other participants, rather than only speakers, during future town halls.  

 

Presidential search update 

Consultants Dennis Karras and Marissa Karras presented some possible models for the Presidential 

Search Committee. The committee needs to be large enough to represent diverse perspectives, and 

small enough to encourage conversation, while enabling decision making and ensuring confidentiality.  

The Karras firm’s recommends 12 members on the Search Committee including four trustees (including 

the Board’s Chair and Vice-Chair), three faculty members, including one faculty member serving as a 

Vice-Chair of the search committee, two students, two staff, and one Foundation Board representative. 

There is also an opportunity to create a Search Advisory Committee to broaden involvement and 

representation. The Search Advisory Committee’s role would be to reach out to constituencies and 

discuss qualities, skills, and desirable attributes which would then be reported to the Search Committee.  

 

Concern was raised by Representative Paul Przybylowicz regarding the ability for faculty involvement 

due to the proposed smaller size of the Search Committee. Provost Jennifer Drake raised concerns 

regarding the timing of the Advisory Committee’s work as faculty are not on contract over the summer, 

as well as expressed concern regarding the possible timing of opening up the national phase of the 

search. It was noted that coordinated communication will be critical with the faculty as we move 

forward with the search.  

 

Motion 

2020-14 

Trustee David Nicandri moved to approve the presidential search proposal in concept 

reserving the right to adjust and amend based on intervening information and 

discernment with the potential to revisit by June 30th. The motion was seconded by 

Trustee Ed Zuckerman and passed on a voice vote.  

Board of Trustees appointments 
Trustee David Nicandri, Chair of the Nominating Committee shared the recommendation for the Board 
of Trustee officers for 2020-2021. 
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Motion 

2020-15 

Trustee David Nicandri moved to approve the Board officer nominations for 2020-

2021; Karen Fraser to remain as the Board Chair, Fred Goldberg as the Vice-Chair, and 

Miguel Pérez-Gibson to serve as Secretary. The motion was seconded by Trustee Irene 

Gonzales and passed on a voice vote.  

It was noted that a recommendation for a Foundation Board representative will still be required. Chair 
Fraser thanks Trustee Gonzales for her dedicated service to the Board as the Secretary and welcomes 
Trustee Pérez-Gibson into the role.  
 
Executive Session 
Chair Karen Fraser indicated that the Board would enter into executive session, pursuant to the Open 
Public Meetings Act, 42.30, to discuss collective bargaining and to discuss with legal counsel 
representing the college litigation or potential litigation to which the agency, the governing body, or a 
member acting in an official capacity is, or is likely to become, a party. She stated that the Trustees will 
be in executive session until 12:30 p.m. with a recess immediately following and will return to open 
session at 1:00 p.m. unless notified that she has extended the time. No final action was taken in 
executive session and the meeting returned to open session at the stated time. 
 
Legislative update 
Director of Government Relations Jeremy Mohn reported that the official Washington State revenue 
forecast will be released next week. Director Mohn suggested that the budget reduction may be much 
more severe considering the previous projection was made at the beginning of the pandemic and now 
the Washington State economy has felt the impact of the impact for several months. Director Mohn 
plans to integrate the new academic model into his conversations with legislators in the coming months. 
However, increases in state funding are not anticipated in the near future due to budget concerns due 
to COVID-19. 
 
Enrollment  
Chief Enrollment Officer Eric Pedersen reported that registration for summer quarter is 5% higher than 
last year’s summer session. We currently have 724 students registered. Regarding fall registration, first- 
and second-year students are registering in higher numbers than other students and it will be important 
to engage these students to ensure their retention. As of yet, it is not possible to project fall enrollment 
due to the influences of the pandemic on student enrollment behaviors. Enrollment projections for fall 
may be released around mid-July.  
 
Associate Vice President for Marketing and Communications Farra Hayes reported that the college is 
developing new marketing content to generate interest among prospective students. Recently the 
marketing and communications team have issued five press releases, resulting in seven published 
stories. AVP Hayes added that advertisements in the Olympian have also been published regularly and a 
new ad will appear in Sunday paper, which congratulates our graduating 2020 class. Technology is also 
being used to target different audiences on varying social media platforms. We have invested in a digital 
publishing platform, called Issuu, which allows publications to be viewed in a digital magazine format. 
Academic snapshots were recently developed and designed to market next year’s graduate studies. 
 
Budget 
Vice President for Finance and Operations John Carmichael presented the proposal to increase resident 
undergraduate tuition by 2.5%.  The increase in cost of attendance will be mitigated by a reduction in 
fees collected next year. He noted that institutional aid increases as tuition increases, which also 
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partially mitigates the increase. The proposed tuition increase will be a part of the high level, 
preliminary, spending plan. Uncertainty remains, however, regarding state funding contributions and 
enrollment revenue in the new fiscal year. 
  
Trustee Pérez-Gibson states that budgets are a projection of policy. He suggested that developing a new 
budget plan may be an opportunity to look at our policies, especially relating to police services and 
other safety staff.  

The administrative recommendation is as follows: approve the following changes to the tuition, fees, 
and operating budget spending levels for Fiscal Year 2021 (July 1, 2020 – June 30, 2021): 
  

a.    Approve a 2.5% increase in the operating fee portion of tuition for resident undergraduate 
and non-resident graduate students. 

b.    Approve a 4% increase in the operating fee portion of tuition for non-resident 
undergraduate and resident graduate students. 

  
AND  

  
Approve spending levels for Fiscal Year 2021 as follows 
 

 
College Spending Plan by Fund Type 

2020 Budgeted 
Spending Level 

2021 Proposed 
Spending Level 

State General Fund 29,806,000             31,186,000  

Education Legacy Trust Fund        2,725,000                  2,725,000  

Workforce Education Investment Account 1,372,000 1,953,000 

Tuition Revenue  20,088,102               16,398,904  

Local Dedicated Funds                7,600,000               6,550,000  

Grants & Contracts                   5,600,000                  5,300,000  

Service/Auxiliary Funds                14,300,000                10,850,000  

TOTAL SPENDING PLANS  $81,491,102  $74,962,904 
AND 

Approve an intercollegiate athletics budget of $880,584 as outlined below. 
 

Intercollegiate Athletics 2020-2021 Proposed Budget: 
 

Expense Amount   Revenue Amount 

Business Operations Manager (.25) 18,847   Institutional Athletics Budget 534,341 

Dir SWRA (.23) 39,837   S&A Athletics Budget 110,000 

Men's Soccer Coach (.55) 46,921   Contracts and Rentals 236,243 

Volleyball Coach (.55) 46,921   Total 880,584 

Women's Soccer Coach (.55) 46,921     
Women's Basketball Coach (.55) 46,921     
Men's Basketball Coach (.55) 41,425     
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Track and Field Coach (.5) 43,697     
Coordinator of Sports Medicine (.92) 70,527     
Asst Dir for IA & Sports Information (1.0) 85,397     
Referee Services and Entrance Fees 39,575     
Assistant Coaches (2.25) 60,000     
Game Management hourly staff 21,620     
Team In-Season Travel 98,416     
Team In-Season Bus Travel 45,000     
Team Post Season Contingency Travel 5,000     
Insurance 48,299     
NAIA & CCC Dues 30,697     
Website Contract 3,000     
Athletic Equipment/Uniforms 25,975     
General Goods & Services  13,588     
Sports Medicine Goods & Services 2,000     
Total 880,584    

 
 
Executive Associate to the Vice Provost for Student Engagement Andy Corn reported on the S&A Board 
spending plan for tier-one and tier-two programs at the college. Coupled with reserves and foundation 
funds, the plan will better meet budget needs at this time and best serve our student population at its 
current level.  
  
Director of Student Activities and College Activities Building Jeannette Smith reported that KAOS, 
summer co-curricular activities, the Flaming Eggplant Café staff, and other programs have been on 
campus every day during the pandemic to support students, staff, and volunteers. The student paper 
has officially shifted to an online only publication, providing weekly content, while continuing to offer 
opportunities for student professional development.  
  
Student representative on the S&A Board Amber Fletcher introduced herself to the Board of Trustees. 
  
A recommendation was made to approve the 2020-2021 Services and Activities (S&A) fee allocation as 
outlined below. 
 
 

Organization Name  Expenditures Revenue S&A Fees Needed 

 TIER I S&A Organizations        

Student Activities Admin  $530,953 $33,500 $497,453 

College Activities Building  $125,074   $125,074 

Children's Center  $969,778 $662,295 $307,483 

KAOS-FM  $191,056 $49,902 $141,154 

SWRA: CRC Operations  $160,627   $160,627 

SWRA: Athletic Program  $110,000   $110,000 

SWRA: Recreation Program  $11,000  $11,000 
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SWRA: Outdoor Program  $22,070  $22,070 

Tacoma Program  $60,581   $60,581 

Native Pathways  $17,145   $17,145 

Bridge from KAOS Foundation  $0  $25,000 -$25,000 

Bridge from S&A Reserves  $0  $220,000 -$220,000 

     

TIER II Student Organizations     

Chemistry and other Sciences  $1,706  $1,706 

CIRCLE  $7,214  $7,214 

Demeter’s Garden  $4,632  $4,632 

Herbal Medicine Club  $2,273  $2,273 

Greeners Planning Activities  $6,719  $6,719 

Justice Involved Student Group  $3,362  $3,362 

Sewing and Fiber Arts  $1,190  $1,190 

Cooper Point Journal  $38,401 $8,000 $30,401 

S&A Board  $24,399  $24,399 

Visual Arts Collective  $1,462  $1,462 

Anthropomorphic Society  $1,365  $1,365 

Warm Olympia Collective  $1,000  $1,000 

Student Workstation Phones  $2,600  $2,600 

New Organization Operating Budgets  $1,080  $1,080 

Electronic Media Access  $6,000  $6,000 

Student Office Supply Line  $6,000  $6,000 

FY20 Carry-forward for Tier II  $0 $10,832 -$10,832 

Special Initiative Fund  $110,386  $110,386 

Total  $2,418,073 $1,009,529 $1,408,544 

 
Motion 
2020-16 

Trustee David Nicandri moved for approval of the proposed operating 
budget including: approval of tuition and fee increases, approval of 
spending levels, and approval of intercollegiate athletics budget. The 
motion was seconded by Trustee Fred Goldberg and passed on a voice 
vote. 

 
Motion 
2020-17 

Trustee Ed Zuckerman moved for approval of the amended 2020-2021 
Services and Activities Fee budget as developed by the college and the 
Services and Activities (S&A) Fee Allocation Board. The motion was 
seconded by Trustee Irene Gonzales and passed on a voice vote. 

 
Vision and academic direction 
Chair Karen Fraser shared the Board recognizes the incredible work that is underway and believes that 
an endorsement of this work to shape the academic direction of the college is warranted.  
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Motion 
2020-18 

Chair Karen Fraser moved the Board of Trustees affirm its support for the new 
academic directions model, encourages the college to pursue further the model's 
development, and in assessing its feasibility consider the proposed change in the 
college's name. The motion was seconded by Trustee Irene Gonzales and passed on 
a voice vote.  

 
Trustee David Nicandri recommended engaging in discussion with other institutions regarding the name 
change.  
 
Chair Karen Fraser thanked Trustee Irene Gonzales for her service as Secretary to the Board of Trustees 
and thanked Trustee Miguel Pérez-Gibson for stepping into this role. 
 
Emeritus Resolutions 
Provost Jennifer Drake introduced 13 retiring Emeritus Faculty candidates. They have served the college, 
combined, for 308 years. The trustees conferred the title upon all 13 Faculty members including Peter 
Bohmer, Rob Esposito, Walter Grodzik, Chauncey (Chico) Herbison, Cheryl King, Carrie Margolin, Don 
Middendorf, Rita Pougiales, Susan Preciso, Lisa Sweet, Zoe Van Schyndel, Ted Whitesell, and E.J.Zita, 
with all rights and privileges pertaining thereto. A virtual reception immediately followed the meeting. 
 
Meeting adjourned at 2:33pm. 
 

 _______________________________   ________________________________  

 Karen Fraser, Chair  Irene Gonzales, Secretary 
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Special Meeting of the Board of Trustees 

Monday, June 29, 2020 
 

 
 

Trustees Attending: Monica Alexander 
Lucera Cox 
Karen Fraser 
Fred Goldberg  
Irene Gonzales 
David Nicandri 
Miguel Pérez-Gibson 
Ed Zuckerman 

  
 

 
Staff Present: 
 
 
 
 

George Bridges, President 
John Carmichael, Vice President for Finance and Operations 
Susan Harris, Executive Associate to the President and Secretary to the Board 

of Trustees 
Jeremy Mohn, Director of Government Relations 
Amanda Walker, Vice President for Advancement and Executive Director of 

The Evergreen State College Foundation 
 

Others Present: Melinda Bratsch-Horsager, Geoduck Student Union (GSU) Representative to 
the Board of Trustees  

Cathy Flora, Staff Representative to the Board of Trustees 
Dennis Karras, Consultant Karras Consulting 
Marissa Karras, Consultant Karras Consulting 
Aileen Miller, Assistant Attorney General 
 

In accordance with Governor Inslee’s Proclamation 20-28, and to curtail the spread of COVID-19 this 
meeting took place via Zoom. All participated remotely. 
 
Chair Karen Fraser called the meeting to order at 3:01 p.m. A quorum was confirmed by Secretary Irene 
Gonzales.  
 
Chair’s opening remarks 
Board Chair Karen Fraser reported that the focus of today’s meeting will revolve around the presidential 
search.  
 
President’s report and agenda overview 
President George Bridges reported that summer programs and planning initiatives are underway and 
that the COVID-19 team is working with faculty and staff to launch programs and welcome students in 
accordance with the Governor’s guidelines. Others on campus are looking carefully at the revenue 
forecast for Washington State and what we can expect from the Legislature in a possible special session. 
 
Director of Government Relations Jeremy Mohn reported that the breaking news from the revenue 
forecast, released last week, was that we entered an economic recession in February. There is a 
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projected shortfall in our annual budget of $4.5 billion for the 2019-2021 biennium and $4.3 billion for 
2021-2023. The combined shortfall now totals close to $9 billion dollars, which is more than half of the 
State’s expenditure on higher education for the 2019-2021 budget. The Workforce Education 
Investment account uses business and occupation taxes from some corporations and businesses to fund 
the Washington College Grant and investment in each public four-year institution’s programs. Director 
Mohn reported that there is a total of a $4.1 billion shortfall for this biennium and $5.6 billion shortfall 
estimated for the 2021-2023 biennium in this account. Some elected officials have proposed that the 
special session take place before July 1 to eliminate new spending and reopen labor contracts, with an 
aim to modifying anticipated salary increases. Some legislators oppose increasing taxes and wish to 
solve the budget challenges through austerity measures. Others, namely those focused on equity and 
racial justice, and as such do not intend to simply cut budgets like the last recession. The special session 
will likely occur in early to mid-August and will include work on the budget gap, as well as legislation 
regarding policing. Other decisions related to the budget will follow in the January special session.  
 
Vice President for Finance and Operations John Carmichael reported that the Governor announced he is 
canceling pay increases for non-represented exempt staff and requiring mandatory furlough days for a 
larger group of staff at state agencies. The plan includes one furlough day per week in July and then one 
day per month thereafter, at least through November. Higher education institutions are among the few 
state agencies that are not affected by this order. However, the Governor does encourage higher 
education institutions and other agencies that are not included in his mandate to take similar steps to 
mitigate the impacts of budget shortfalls. President George Bridges has announced that non-
represented staff will not receive increases in pay in the new fiscal year, senior leaders are assuming a 
10% pay reduction in the same period, and other staff may participate in a voluntary furlough program. 
Mandatory furloughs may be implemented.  
  
Vice President Carmichael noted that over half of the total state budget is allocated to K-12 education 
and other mandatory appropriations. As funding to K-12 education is mandated, the budget allocated to 
this purpose cannot be reduced when revenues decline, as they have this year. Only a portion of the 
state budget is discretionary: the discretionary part of the budget includes higher education. 
 
Public comment 
Chair Karen Fraser called for public comment. Executive Associate to the President and Secretary to the 
Board of Trustees Susan Harris stated that one written public comment has been submitted by student 
Anthony Draper, which will be distributed per the public comment policy. 
 
Presidential search and the Open Meetings Act 
Assistant Attorney General Aileen Miller reported on how the Open Public Meetings Act (OPMA) applies 
to the presidential search. The OPMA does not apply differently to the Search than it does to other 
business that the Board conducts; it applies to all discussions pertaining to the search and work that is 
delegated to sub-committees. All business conducted as a Board must occur in an open session although 
executive session may be utilized when evaluating the qualifications of candidates for public 
employment. Within this executive session, no voting, decision making, or gaining consensus can occur. 
Decisions and final action must occur in open session.  
 
Chair Karen Fraser requested copies of the OPMA presentation to be distributed to the Trustees and 
Trustee Miguel Pérez-Gibson suggested that this presentation be repeated with each search committee. 
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Presidential search  
Presidential Search Consultants Dennis Karras and Marissa Karras presented on key presidential search 
elements, committee structure and composition, and the search timeline.  
 
Key presidential search elements  
The firm plans to reach out to hundreds of diversity and higher education websites, associations, 
colleges and universities. The job announcement will be listed on the college’s website as well as the 
consultant’s website. Transparency is essential although there will need to be a balance between 
candidates’ rights to privacy and the public’s right to access Evergreen’s work and decision-making in an 
open government context. Everyone who has access to candidate application materials will be asked to 
sign a confidentiality agreement. This includes the committee members and Board members. 
Communication about search progress will be a priority. The presidential search website will be updated 
regularly and include a question and answer segment. The background checks will also be crucial, and 
references will be considered carefully. Educational verification, criminal checks, and internet searches 
will also be included in the background search process.  
 
The Trustees role includes appointing Search Committee and Search Advisory Committee members and 
designating the Committee Chair and Vice Chairs, if applicable. Trustees will be engaged in reviewing 
candidate materials and recommendations from the Search Committee, as well as interviewing 
candidates. The Board will also give feedback during the finalist process and contribute to open 
candidate forums.  
 
Search Committee structure and composition 
The recommended Search Committee composition would include 12 members; four trustees with Chair 
Fraser serving as the Chair of the committee and one Trustee serving as a Vice Chair, three faculty 
members with one serving as a Vice Chair, two students, two staff, and one representative from the 
Foundation Board of Governors. This committee would be advisory in nature and would receive the 
Search Advisory Committee’s report. The Search Committee would develop the presidential profile for 
the Board’s approval, provide frequent search updates, review application and supplementary materials, 
conduct interviews, review preliminary background information and advise the Board with a 
recommendation of candidates including possible strengths and challenges. While receiving guidance 
from the Search Advisory Committee, the Board of Trustees would have access to all the information 
and materials for each candidate and would ultimately make the final decision as to who will become 
finalists and make final selection.  
 
Search Advisory Committee structure 
The Search Advisory Committee will solicit input from the Evergreen community and key constituencies 
to identify opportunities, challenges, and priorities for the college utilizing methods such as forums, 
individual and small group discussions, and a survey. The Committee will discuss what qualities, skills, 
and experience are desired in a presidential candidate. The consultants provided a list of possible 
membership for the Search Advisory Committee and groups that may be involved. The information 
gathered at the listening sessions would then be conveyed to the Search Committee and used as the 
basis for the presidential profile and job announcement. In addition, a survey will be developed during 
the search to gather further information from stakeholders.  
 
Presidential search timeline 
Formation of the committees is the priority at this time. The work of the Search Advisory Committee 
would begin in the summer by gathering input from stakeholders. This will result in a report to the 
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Search Committee in the fall. In the summer, consultants would administer a survey to gather additional 
input.  
 
An early fall launch date of the search would begin the Search Committee’s active participation. Karras 
Consulting would begin recruiting candidates. In the winter, the Search Committee would conduct 
interviews and advise the Board as to candidate qualifications. Late winter would begin the finalist 
phase, during which candidates’ names would become public. During this phase, opportunities for the 
community to interact with these candidates would be made available. At that time, the Board would be 
able to review background information and input received from the Search Committee and the 
community regarding candidates. Selection is anticipated to occur in early spring, around March 2021. A 
more detailed timeline will be presented for approval at a later date. 
 

Motion 
2020-19 

Trustee David Nicandri moved to form a Presidential Search Committee that will work 
with the college’s Search Consultant to conduct the presidential search and 
recommend candidates to the Board of Trustees for its selection of the President. The 
Presidential Search Committee shall consist of 12 members, some who will be 
appointed at a subsequent meeting of the Board of Trustees. The Presidential Search 
Committee shall be strictly advisory to the Board of Trustees, is not authorized to act 
on behalf of or exercise any powers of the Board of Trustees, and its members are 
required to maintain strict confidentiality during and after the search. The motion was 
seconded by Trustee Irene Gonzales and passed on a voice vote.  
 

Motion 
2020-20 

Trustee Karen Fraser moved to appoint Trustees Fraser, Goldberg, Nicandri, and Pérez-
Gibson to the 2020-2021 Presidential Search Committee. The motion was seconded by 
Trustee Ed Zuckerman and passed on a voice vote.  
 

Motion 
2020-21 

Trustee Karen Fraser moved to appoint Faculty Members Nancy Murray, Melissa 
Nivala, and Doreen Swetkis to the 2020-2021 Presidential Search Committee. The 
motion was seconded by Trustee David Nicandri and passed on a voice vote.  
 

Motion 
2020-22 

Trustee Irene Gonzales moved to form a Presidential Search Advisory Committee that 
will work with the college’s Search Consultant to seek input from a broad range of 
stakeholders through a variety of mechanisms, all of which will be presented to the 
Presidential Search Committee and Board of Trustees for review and consideration. 
The Presidential Search Advisory Committee shall consist of up to 30 members who 
will be appointed at a subsequent meeting of the Board of Trustees. The Presidential 
Search Advisory Committee shall be strictly advisory to the Board of Trustees and is not 
authorized to act on behalf of or exercise any powers of the Board of Trustees. The 
motion was seconded by Trustee David Nicandri and passed on a voice vote.  
 

Trustee Ed Zuckerman suggested that all materials, including PowerPoints, should in the future be sent 
out with the meeting materials for pre-meeting review. Executive Associate to the President and 
Secretary to the Board of Trustees Susan Harris agreed to send the two PowerPoint presentations 
shared at today’s meeting to the Board of Trustees. 
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The meeting adjourned at 4:28 p.m. 
 
 
 
 _______________________________   ________________________________  
 Karen Fraser, Chair  Irene Gonzales, Secretary 
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Special Meeting of the Board of Trustees 

Thursday, July 23, 2020 
 

 
 

Trustees Attending: Monica Alexander 
Karen Fraser 
Fred Goldberg  
Irene Gonzales 
David Nicandri 
Miguel Pérez-Gibson 
Ed Zuckerman 

  
 

 
Staff Present: 
 
 
 
 

Erin Brewster, Emergency Response Planning Coordinator  
George Bridges, President 
John Carmichael, Vice President for Finance and Operations 
Connie Gardner, Title IX Coordinator  
Susan Harris, Executive Associate to the President and Secretary to the Board 

of Trustees 
Tina Kuckkahn-Miller, Vice President of Indigenous Arts, Education & Tribal 

Relations 
Megan Lobdell, Assistant Director-Intercollegiate Athletics/ Sports 

Information Director  
David McAvity, Acting Provost and Vice President for Student and Academic 

Life 
Elizabeth McHugh, Director of Student Wellness, Recreation, and Athletics  
Jeremy Mohn, Director of Government Relations 
Eric Pedersen, Chief Enrollment Officer 
Amanda Walker, Vice President for Advancement and Executive Director of 

The Evergreen State College Foundation 
 

Others Present: Cathy Flora, Staff Representative to the Board of Trustees 
Mary Grant, Member of the Presidential Search Consulting Team  
Dennis Karras, Consultant Karras Consulting 
Marissa Karras, Consultant Karras Consulting 
Aileen Miller, Assistant Attorney General 
Paul Przybylowicz, Faculty Representative to the Board of Trustees  
 

In accordance with Governor Inslee’s Proclamation 20-28, and to curtail the spread of COVID-19 this 
meeting took place via Zoom. All participated remotely. 
 
Chair Karen Fraser called the meeting to order at 1:01 p.m. The quorum was confirmed by Secretary 
Miguel Pérez-Gibson.  
 
Chair’s opening remarks 
Board Chair Karen Fraser reported that staff and faculty are preparing for fall quarter, work on new 
academic directions proceeds, and the biennium budget and strategic plan will be presented to the 



Board of Trustees 2 July 23, 2020 

 

 

Board later this summer.  
 
Vice President of Indigenous Arts, Education & Tribal Relations Tina Kuckkahn-Miller shared that Senator 
John McCoy was honored by Evergreen when he received an honorary Master of Public Administration 
degree and the 2020 Public Official of the Year Award. The process is underway to establish an endowed 
scholarship in Senator John McCoy’s name. Vice President Kuckkahn-Miller and Managing Director of 
the Longhouse Glenda Breiler, presented the opportunity to honor Senator McCoy at the Washington 
Indian Gaming Association’s meeting, during which enthusiasm was expressed by tribal Chairs about the 
effort. Vice President Kuckkahn-Miller noted that community supporters and local tribes are 
contributing to the scholarship fund. 
 
President’s report and agenda overview 
President George Bridges reported that the external pressures of COVID-19 persist and are continually 
changing, thereby influencing our planning and impacting our students. He shared that the college is 
working on revisions in the Title IV guidelines, recently posed by the federal government. There is a 
continued commitment to the transformational work of New Academic Directions, conversations 
related to policing and campus safety revision, and biennial budget work and planning. The college held 
a Town Hall for students today to inform them of the ways in which COVID-19 is shaping the work of the 
college. The college is committed to hosting future Town Hall events to keep students, staff, and faculty 
informed. President Bridges then presented an overview of the meeting agenda.  
 
Public comment 
Chair Karen Fraser called for public comment. Executive Associate to the President and Secretary to the 
Board of Trustees Susan Harris stated that community member Edwin Pole submitted written public 
comment which will be distributed to the Trustees per the public comment policy. In addition, Mr. Pole 
has requested to address the Board orally.  
 
Mr. Pole directed the Board’s attention to his written comment, which did not include an understanding 
of the most recent information released regarding the composition of the Search Advisory Committee. 
He raised concerns regarding the lack of legislative representation on the Search Committee. Mr. Pole 
also raised concerns regarding a perceived lack of diversity on both Presidential Search Committees. He 
is interested in learning more about the Board’s directives to the Committee and anticipates this 
information will be available to the public.  
 
Chair Fraser clarified that the Advisory Committee seeks broad input from all regarding the Search, 
adding that many opportunities to provide feedback will be made available. 
 
Hazard Mitigation Plan 
Vice President for Finance and Operations John Carmichael and Emergency Response Planning 
Coordinator Erin Brewster invited questions and discussion regarding their recorded video on the 
Hazard Mitigation Plan.  
 

Motion 
2020-23 

Trustee Fred Goldberg moved to adopt the Thurston County Hazard Mitigation Plan for 
the Thurston County region including Evergreen’s annex to the plan. The motion was 
seconded by Trustee Ed Zuckerman and passed on a voice vote.  
 

Title IX update 
Title IX Coordinator Connie Gardner reported on the new Title IX regulations from the Department of 



Board of Trustees 3 July 23, 2020 

 

 

Education that were released in May 2020. She shared that many of the new regulations are based on 
due action and freedom of speech. The definition of Title IX has narrowed, and sexual misconduct is now 
the umbrella term for sexual harassment. Title IX Coordinator Garner noted that the threshold for what 
constitutes sexual misconduct is now much higher. Implementation of these new regulations will go into 
effect on August 14, 2020. 
 
The college is creating a Title IX policy and procedure and is in conversation with Student Rights and 
Responsibilities Office, the Affirmative Action and Opportunity Office, and applicable unions. The college 
has joined a lawsuit advanced by 19 State Attorneys General against these new regulations. 
 
Budget update 
Vice President for Finance and Operations John Carmichael, provided a brief overview of the budget 
update provided in the recorded video shared in the meeting materials. He shared that the Board’s 
Finance and Budget Committee will meet tomorrow. Vice President Carmichael noted that when the 
Board last met, they approved the spending plan representing a 10% reduction to the college operating 
budget. He stated that the college is now negotiating with its unions regarding staff and faculty 
furloughs to achieve compensation reductions and thereby meet the budget reduction outlined in the 
recently approved FY21 budget. 

Fall quarter update  
Chief Enrollment Officer Eric Pedersen reported summer enrollment is higher than expected although 
fall enrollment is still difficult to predict due to COVID-19. Our target for fall is 2,442 students and based 
on recent data it is projected to enroll between 2,050 and 2,350 students for the fall, which is 4-16% 
below our target. We have long anticipated about 400 less students due to graduation sizes and 
anticipated trends. However, these predictions are by no means final, partly due to delayed registration. 
Our student population is disproportionately affected by COVID-19 and remain vulnerable to health and 
economic impacts. For this reason, many students are delaying decisions about registration. Chief 
Enrollment Officer Pedersen shared that after conversations with other 4-year public institutions around 
the State, it is clear that all are experiencing similar challenges. Work is underway to encourage as many 
students to register and enroll as possible. 
 
Additional enrollments at this point in the cycle will most likely come from local students and transfer 
students.   
 
President Bridges mentioned that partnerships will be increasingly central to Evergreen’s future. Acting 
Provost and Lead for the COVID-19 Response Team David McAvity reported that there are two Response 
Team groups charged to manage the college pandemic response: a) one team is preparing for and 
supporting remote instruction; b) the other is preparing safety plans for phased in-person instruction. A 
pilot involving limited in-person instruction will launch during the second summer session, with some in-
person labs and art programs. Health and safety training will take place the first week of the session and 
labs or studios will be open during the second week. This pilot will assist the college in preparing for fall 
and assessing readiness for expanding in-person instruction.  
 
The Governor’s phased approach is no longer a constraint unless we return to phase one which will 
require us to cease in-person instruction. While the CDC has offered guidance, the Governor’s 
proclamations are laws which bind the college to comply. We are also attentive to local conditions 
regarding the number of cases in our region, as well as potential impact on K-12 schools. The whole 
Evergreen community will need to commit fully to implement procedures safely and effectively. A 
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phased re-opening will have a budget impact due to equipment and supplies needed, and more 
significantly, labor required.  
 
Director of Student Wellness, Recreation, and Athletics Elizabeth McHugh and Assistant Director- 
Intercollegiate Athletics/ Sports Information Director Megan Lobdell reported on the recent decision by 
the Cascade Collegiate Conference to move the fall athletic season to a spring start date. There are 
unique needs and risks associated with COVID-19 and athletics. Student Wellness Services and the 
Athletics Department have been working with students and feedback from student athletes about 
possible options during the pandemic was collected via student forums and a brief survey. Students 
engaged in these conversations seriously and the decision to postpone has been well-received. Our 
athletics conference includes representatives from institutions in four states and two countries who will 
all be engaging in conversations about navigating the pandemic actively in the coming months.  
 
Presidential search 
Presidential Search Consultants Dennis Karras and Melissa Karras introduced Mary Grant, a new 
member of the search team. She has served as President for two institutions and on several search 
committees in the past. Mr. Karras introduced the recommended appointments to the Search Advisory 
Committee. With the help of Trustees, Senior Leadership, the Faculty Agenda Committee, as well as the 
Board of Governors, we received approximately 150 Advisory Committee nominees in total. The 
Executive Committee assisted in narrowing those nominations to 40 with a focus on balancing diversity 
in roles, perspectives, and identities. There were many nominees who were excited to serve with about 
90% of the nominees agreeing to join the committee. He shared that we are still waiting to hear from a 
few nominees.  
 
Chair Karen Fraser thanked Trustee Ed Zuckerman and Faculty Member and Director of the Native 
Pathways Program Dawn Barron for their leadership of the Search Advisory Committee. Trustee 
Zuckerman noted, agreeing with earlier public comment, that we should have at least one legislator on 
the Advisory Committee. Recruiting will continue in the coming days and most of the Search Advisory 
Committee’s work will take place in the next few months which would fall before legislative session.  
 
Ms. Karras reported on next steps. Meetings with the Search Committee and Search Advisory 
Committee are expected to occur in August. Everyone is encouraged to participate in the Advisory 
Committee process as input is welcome from the whole community, which will be gathered through a 
thorough and transparent process.  
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Motion 
2020-24 

Trustee David Nicandri moved to appoint the Committee members for the 2020-2021 
Presidential Search Advisory Committee as proposed. The motion was seconded by 
Trustee Irene Gonzales and passed on a voice vote.  
 
Presidential Search Advisory Committee as approved: 
 
Board of Trustees: Monica Alexander, Trustee; and Ed Zuckerman, Trustee  
Staff: Ray Mobley Admissions Counselor Evening and Weekend Studies/Veteran 
Outreach; Tony Perez, Campus Police Sergeant; Kyle Pittman, Admissions Counselor 
Paul Rudnick, Associate Vice President for Development; Jeannette Smith, Director of 
Student Activities and College Activities Building; Ellen Shortt-Sanchez, Director 
Evergreen Center for Community Based Learning and Action (CCBLA); Tina Kuckkahn-
Miller, Vice President for Indigenous Arts & Education; and Meredith Inocencio, 
Director of Access Services 
Members of the Faculty: Dawn Barron, Faculty Member and Director of the Native 
Pathways Program; Stephen Beck, Evening and Weekend Studies Instructor – 
Philosophy; Sue Feldman, Master in Teaching (MiT) Director; and Miranda Mellis, 
Language and Thinking Program Faculty - Literary Arts 
Board of Governors: John Hennessey, Foundation Board Secretary; and Chris Meyers, 
Foundation Board Past Chair 
Deans: Kathleen Eamon, Academic Dean - Evening and Weekend Studies; Larry Geri, 
and Academic Dean – Curriculum (Former Director of MPA Program) 
Students: Melinda Bratsch-Horsager, Geoduck Student Union representative to the 
Board of Trustees; Math and Natural Sciences/ Biology; Natasha Hungate, American 
History and Activism; Matthew Murata, Art and American History; and Sherwanda 
Beck-Atkinson, Tacoma MPA student, Social Justice 
Community Members: Deborah Salas, Organizational Development Practitioner; Steve 
Bean, Attorney and Partner, Bean, Gentry, Wheeler, Peternell; Michael Cade, Executive 
Director of Thurston County Economic Development Council; Kelly Wicker, Deputy Chief 
of Staff, Office of the Governor; Brady Walkinshaw, Former State Representative and 

CEO Grist; Allyson Brooks, Director Washington State Department of Archaeology & 
Historic Preservation; Sally Brownfield, Education Advocate, Squaxin Island Tribe; 
Michelle Gonzalez, Environmental Hearings Board (Former Executive Director, 
Washington State Women’s Commission) Emily Washines, Yakama Tribal Member; 
Peggen Frank, Salmon Defense Director and Northern Arapaho Tribal Member; Tennille 
Jefferies-Simmons, Assistant Superintendent OSPI; Cheryl Selby, City of Olympia Mayor 
Leticia Nieto, St. Martins Faculty Member, Human Development and Psychology - 
Former Evergreen faculty and staff 
Emeritus Faculty: Tom Rainey, Russian Studies and History; and Oscar Soule (Board of 
Governors), Science 
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Motion 
2020-25 

Trustee Miguel Pérez-Gibson moved to appoint Trustee Zuckerman and Member of the 
Faculty Dawn Barron as the Committee Co-Chairs for the 2020-2021 Presidential 
Search Advisory Committee. The motion was seconded by Trustee Gonzales and 
passed on a voice vote.  
 

Motion 
2020-26 

Trustee David Nicandri moved to appoint students Nettie Gould and Lionel Scott, staff 
members Correan Barker and Ivana Trottman, and Foundation Board representative 
Korbett Mosesly to the 2020-2021 Presidential Search Committee. The motion was 
seconded by Trustee Irene Gonzales and passed on a voice vote.  
 
With these appointments along with the earlier appointments made on June 29, 2020, 
the Presidential Search committee membership is as follows:  
 
Trustees: Karen Fraser; Fred Goldberg; Miguel Pérez-Gibson; and David Nicandri 
Faculty Members: Nancy Murray- Neurobiology; Melissa Nivala- Mathematics; and 
Doreen Swetkis- Public and non-profit administration, Urban studies  
Board of Governors: Korbett Mosesly, Senior Consultant for Mosesly Consulting and 
Deputy Director of Programs for Asset Development and Care Management with the 
Metropolitan Development Council 
Students: Nettie Gould- Public Administration; and Lionel Scott- Sociology/ Phycology, 
Political Economy 
Staff: Ivanna Trottman, Career Advising Specialist; and Correan Barker, Associate 
Director of Events, Alumni and Donor Relations 
 

Motion 
2020-27 

Trustee Irene Gonzales moved to appoint Trustee Karen Fraser as Chair and Member of 
the Faculty Doreen Swetkis as first vice-chair and Trustee Dave Nicandri as second vice-
chair for the 2020-2021 Presidential Search Committee. The motion was seconded by 
Trustee Monica Alexander and passed on a voice vote.  

  
Executive Session  
Chair Karen Fraser announced the Board would begin an executive session, pursuant to the Open Public 
Meetings Act, RCW 42.30 to discuss bargaining and to discuss with legal counsel representing the 
college litigation or potential litigation to which the agency, the governing body, or a member acting in 
an official capacity is, or is likely to become, a party. She stated that we will return to open session at 
3:00 p.m. unless notified that time has been extended. No final action was taken in executive session. 
The Chair extended executive session three times, and returned to open session at 3:40pm.  
 
Meeting adjourned at 3:45pm. 
 
 
 
 _______________________________   ________________________________  
 Karen Fraser, Chair            Miguel Pérez-Gibson, Secretary 
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Special Meeting of the Board of Trustees 

August 20, 2020 
 

 
 

Trustees Attending: Monica Alexander 
Karen Fraser 
Fred Goldberg  
David Nicandri 
Miguel Pérez-Gibson 
Ed Zuckerman 

Trustees Absent: Irene Gonzales  
 

 
Staff Present: 
 
 
 
 

George Bridges, President 
Connie Gardner, Title IX Coordinator 
Susan Harris, Executive Associate to the President and Secretary to the Board 

of Trustees 
David McAvity, Interim Provost and Vice President for Student and Academic 

Life 
Amanda Walker, Vice President for Advancement and Executive Director of 

The Evergreen State College Foundation 
 

Others Present: Andrew Beattie, Special Assistant to the Board of Trustees and Presidential 
       Search 

Melinda Bratsch-Horsager, Geoduck Student Union (GSU) Representative to 
the Board of Trustees  

Cathy Flora, Staff Representative to the Board of Trustees 
Dennis Karras, Karras Consulting  
Marissa Karras, Karras Consulting 
Aileen Miller, Assistant Attorney General 
Paul Przybylowicz, Faculty Representative to the Board of Trustees  
 

In accordance with Governor Inslee’s Proclamation 20-28, and to curtail the spread of COVID-19, this 
meeting took place via Zoom. All participated remotely. 
  
Chair Karen Fraser called the meeting to order at 9:02 a.m. and Secretary Pérez-Gibson confirmed a 
quorum.  
 
Chair’s opening remarks  
Chair Karen Fraser reported that preparations for fall quarter, managing COVID impacts and budget cuts, 
and developing the strategic plan are the projects keeping everyone at Evergreen busy this summer.  
 
Executive Associate and Secretary to the Board of Trustees Susan Harris introduced Andrew Beattie, the 
Special Assistant to the Board of Trustees and Presidential Search. He is filling a temporary appointment 
to assistant the Board and the search committees with the presidential search. Special Assistant Beattie 
has many years of experience at Evergreen, is an MPA graduate and Evergreen alum, and previous Staff 
Representative to the Board of Trustees. 
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President’s report and agenda overview 
President George Bridges reported that 40 days remain until the start of fall classes. Many higher 
education institutions have experienced virus outbreaks after attempting to return to in-person 
instruction. After a pilot program in the summer involving some in-person instruction, it has been 
decided that fall term will be largely remote with a few programs offering in-person instruction. 
Evergreen continues to receive applications and registrations from students interested in fall 
enrollment, but the college is likely to experience lower enrollment than originally expected prior to 
COVID-19. President Bridges noted that the draft strategic plan was shared with all faculty and staff, at 
which time comments and revisions on the draft had been encouraged. President Bridges then 
presented an overview of the agenda. 
 
Interim Provost and Vice President for Student and Academic Life David McAvity reported our current 
environment provides an opportunity to embrace change. Our focus for fall will remain supporting 
student access and needs. Work on Academic Directions continues and the first elements will launch in 
fall of 2021, with some aspects possibly implemented earlier, such as certificates. Financial stability may 
be achieved by increasing revenue and reducing costs. Work on Inclusive Excellence and Student Success 
will also remain a priority as we embrace the needs and challenges experienced by our diverse student 
population.  
 
Public comment 
Executive Associate and Secretary to the Board of Trustees Susan Harris reported that one individual 
signed up for public comment. Community member Edwin Pole has submitted written comment for the 
Board via email, which will be distributed to the Board per the public comment policy. 
 
Presidential Search  
Trustee Ed Zuckerman shared an update from the first Search Advisory Committee meeting held last 
week. The Advisory Committee is the focal point for the search process right now, with work being done 
to develop a report to share with the Search Committee. Out of the 40-50 community members invited 
to join the committee, approximately 90% agreed to serve. The Advisory Committee will be divided into 
five working groups focused as follows: a) Innovation, b) Racial and Social Justice, c) Climate and Culture, 
d) Economic Pressures, and e) Evergreen in the Broader Community. Each group will identify a convener 
to facilitate the sessions and group members will seek input from experts within the larger community. 
Member of the Faculty and Director of the Native Pathways Program Dawn Barron is co-chair with 
Trustee Zuckerman and could not be present at today’s meeting, however Trustee Zuckerman shared 
that she is a full partner in this work.  
 
Consultants, Mr. Dennis Karras and Ms. Marissa Karras, reported that the search is underway and both 
Committees have been formed. Approximately 32 of 36 committee members attended the first Search 
Advisory Meeting. This committee will be very active in the summer and fall. The Search Committee will 
be active in the following phase, during fall and winter, in anticipation of providing recommendations 
regarding finalists to the Trustees in the early spring. The Consultants attend every Board meeting to 
report on progress. Ms. Karras shared a timeline of the process.  
 
Since COVID, the consultants have completed several recruitments completely online. Some clients 
believe that running a remote search can be more effective than in-person as more candidates, and 
community members, can participate via digital platforms. Connecting with candidates may be 
somewhat more difficult via video conferencing although technology has made this both possible and 
effective.  
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Motion 
2020-24 

Trustee David Nicandri moved to approve the Presidential Search Advisory Committee 
charge as presented. Trustee Miguel Pérez-Gibson seconded, and the motion passed on 
a voice vote. 
 

Strategic Plan 
President George Bridges reported that the draft strategic plan is a high-level strategic framework. It 
encapsulates at least two years of work and numerous strategic processes, such as new academic 
directions, renewal and climate involving hundreds of meetings, discussions, and collaborations 
throughout the college. Given that so much of the academic directions work will continue in the fall, the 
framework will continue to be developed. 
 
Vice President for Advancement Amanda Walker reported on the plan on behalf of the leadership team. 
The plan must be submitted by September 14th with our budget to OFM. This is an opportunity to weave 
together the ideas and aspirations that have emerged. Next steps will include assessing feasibility, 
building implementation, and scaling the work. It is important to frame our goals and objectives in 
response to guidance we have received as well as to communicate our vision to key stakeholders, such 
as the legislature.  
 
The Board’s role is invited to provide input and comments. After collecting suggestions, some revisions 
will be made to create a more fully developed plan, which will then be presented back to the Board for 
approval.  
 
President Bridges stated that partnerships will be an essential part of this work and must include strong 
ties with community colleges, many of whom we have begun having conversations with. Dual-
enrollment programs are an example of how these partnerships could be incorporated. The college is 
also pursuing partnerships outside of higher education, where there is an alignment with mission, 
interest and capacity. As an example, Vice President of Indigenous Arts, Education & Tribal Relations 
Tina Kuckkahn-Miller, in her work through tribal relations, is forging and strengthening partnerships with 
Tribal Nations.  
 
Trustee Miguel Pérez-Gibson offered some suggestions related to the objectives and relative goals, to 
make the plan more geared toward external audiences such as the Governor’s office and OFM staff. He 
suggested possible rewording of the mission statement. President Bridges commented that revising the 
mission statement requires approval of the Board of Trustees. Trustee Monica Alexander stated that it 
will be important not to lose the focus on climate and social justice within the mission statement as 
these aspects are the essence of Evergreen and the larger community may learn to appreciate that more 
given current global conversations. It was agreed that the mission and vision statement would not be 
revisited now, but rather considered after the appointment of the next President.  
 
Trustees can send any further comments or suggestions for the strategic plan to President Bridges or 
Vice President Walker. 
 
Chair Karen Fraser suggested that the Trustees’ committees incorporate revision of the strategic plan 
into their agendas. Trustee Ed Zuckerman suggested that it may be helpful to develop a plan for follow-
through, including metrics and a dashboard, to submit with the strategic plan itself.  
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Executive session  
Chair Karen Fraser announced the Board will now be going into executive session, pursuant to the Open 
Public Meetings Act, RCW 42.30 to discuss bargaining and to discuss with legal counsel representing the 
college litigation or potential litigation to which the agency, the governing body, or a member acting in 
an official capacity is, or is likely to become, a party. She stated that the Board would return to open 
session at 10:50p.m. unless notified that she has extended the time. No final action was taken in 
executive session. The session was extended twice and Trustees returned to open session at 11:05 a.m. 
 
Action items 
Chair Karen Fraser reported that the Memorandum of Understanding with the United Faculty of 
Evergreen is essential. The changes to the contract include: a) a previously anticipated 3% salary 
increase has been suspended, and b) faculty compensation will be reduced by 10% through furlough 
days in the fall and reduced teaching loads in the winter and spring quarters. It was noted that the 10% 
compensation reduction for faculty is matched by a comparable reduction in Senior Leadership 
compensation of 10%. Evergreen will not invoke the financial exigency or emergency provisions of 
contract article 23 this year.  

Motion 
2020-25 

Trustee David Nicandri moved to approve an MOU with the United Faculty of Evergreen 
to address budget shortfalls in the 20-21 year. The motion was seconded by Trustee 
Monica Alexander and passed on a voice vote. 
 

Connie Gardner, Title XI Coordinator, outlined that the Title IX Policy and Procedure was published to 
Evergreen on August 13, 2020, a day before the implementation deadline. She shared proposed, 
required changes to the Student Code of Conduct to be consistent with the regulations, policies, and 
procedures as they relate to Title IX.   
 

Motion 
2020-26 

Trustee Ed Zuckerman moved to approve the adoption of the supplemental Title IX 
Student Conduct Procedures and Prohibited Conduct as presented. The motion was 
seconded by Trustee Irene Gonzales and passed on a voice vote.  
 

The meeting adjourned at 11:13 a.m. 
 
 
 
 
 _______________________________   ________________________________  
 Karen Fraser, Chair  Miguel Perez-Gibson, Secretary 
 



VIDEO PRESENTATIONS 

For the November 17, 2020  

Regular Meeting of the Board of Trustees 
 

Video links:  

 

1. Academics update with Interim Provost and Vice 

President for Student and Academic Life (12:17) 

 

2. MiT update with MiT Director Sue Feldman (15:37) 

 

3. Entrepreneurship update with Director of the Center 

for Entrepreneurial Leadership and Transformational 

Change Tamsin Foucrier (6:47) 

 

 

 

https://youtu.be/qBRHGkRnoQM
https://youtu.be/QoLPdRirbH8
https://youtu.be/3sJ34b88eTM


CAMPUS CLIMATE SURVEY 

For the November 17, 2020  

Regular Meeting of the Board of Trustees 
 

Links: 

 Executive Summary (PDF) 

 SoundRocket Survey Report (PDF) 

 

https://www.evergreen.edu/sites/default/files/Evergreen%20Executive%20Summary%20Campus%20Climate%20Survey.pdf
https://www.evergreen.edu/sites/default/files/Evergreen%20Report%20F2%2020200901.pdf


VIDEO PRESENTATION 

For the November 17, 2020  

Regular Meeting of the Board of Trustees 
 

Video link: Finance and Budget Committee update with 

Vice President for Finance and Administration John 

Carmichael (20:35) 

 

https://youtu.be/MtUXzbuW5Lk


VIDEO PRESENTATION 

For the November 17, 2020  

Regular Meeting of the Board of Trustees 
 

Video link: Legislative update with Director of 

Government Relations Jeremy Mohn (6:27) 

 

https://youtu.be/YCi9uHw7sYE


VIDEO PRESENTATION 

For the November 17, 2020  

Regular Meeting of the Board of Trustees 
 

Video link: Evergreen campaign report with Vice 

President for Advancement Amanda Walker (7:50) 

https://youtu.be/8gIobbsNa4Q


Campaign Progress as of October 31, 2020
The Evergreen State College and The Evergreen State College Foundation
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Goal: Secure 3-5 in Advance Phase

Notable Gifts and Grants
$3.1m TRIO grants for student support
$330,000 grant for facilities energy 
conservation projects  
$100,000 pledge for Evergreen Student Civic 
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emergency fund
$106,000 pledge payment for campaign

$17.6m

$8.7m $10.1m $11.2m
$12.7m $13.5m

$17.5m

Campaign Quarterly Progress

June 30
2019

Sept. 30
2019

Dec. 31
2019

Mar. 31
2020

June 30
2020

Sept. 30
2020 $6,561,612 

$11,060,626 

$17,622,238 

Foundation

College

Campaign
Total

Campaign Commitments: College and Foundation



Year-to-date highlights 2020-21

38%

76%

 Trustees

 Governors

Board Participation Goal 
100%

$3,650,331 

$3,486,831 

$163,500 

Total

College

Foundation

New Pledges

New commitments made this fiscal year; may be paid in future years

$967,739 

$696,337 

$2,299,962 

$1,732,657 

$1,239,235 

2016-17

2017-18

2018-19

2019-20

2020-21

Foundation Total Raised

Gifts received and pledge payments to be received before June 30

$33,186

$57,011

$35,824

$45,476

$71,197

2016-17

2017-18

2018-19

2019-20

2020-21

Annual Giving Received 

$4,800

$0

$1,645

$11,115

$34,160

2016-17

2017-18

2018-19

2019-20

2020-21

$2,013 

$3,657 

$9,905 

$2,260 

$8,100 

2016-17

2017-18

2018-19

2019-20

2020-21

Art of Giving Raised 

Annual Giving includes gifts received to Evergreen fund, Evergreen scholarship fund, 
undergraduate research fund, tacoma annual fund, and student emergency fund

Student Emergency Fund Received

Gifts received and pledges made to the event
by October 31
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2020-21 Presidential Search Advisory Committee 

Final Report 
Dawn Barron and Ed Zuckerman Co-chairs 

November 12, 2020 
 

 
The Evergreen State College Presidential Search Advisory Committee, consisting of 37 
individuals from a wide-range of backgrounds, worked diligently over the past two months to 
provide critical information and recommendations for the Search Committee and Board of 
Trustees.  After listening to hundreds of individuals who care passionately about Evergreen, we 
are encouraged by the high participation and strong  investment in our future.  
 
Due to the size of the Advisory Committee, much of the work was done in small Listening 
Groups, focused on the central issue of identifying Opportunities and Challenges facing the new 
President, and determining what Experience, Skills and Qualifications are priority.  Each 
group—Economic Pressures: Enrollment and Revenue Streams, Evergreen’s Climate & Culture, 
Racial & Social Justice, Evergreen’s Place In the Community, and Innovation in Higher Education 
met weekly and then each submitted a final report to the Co-Chairs (Dawn and Ed). 
 
It is important to note that the final report was determined by the Advisory Committee 
participants and interviewees, both reported and anonymous. The  final report is not the 
opinions of the Co-Chairs, as our role was to facilitate the process by practicing inclusivity and 
ensuring all participating voices were heard; therefore, the following document is a cataloguing 
of the views of the Advisory Committee members and all the people they “listened to” listed 
below.  As Co-Chairs of this dynamic and dedicated Advisory Committee, we are pleased to 
provide the Presidential Search Committee with the following final report, a compiled and 
condensed overview of all the critical findings and recommendations. 
  
The final report and entire process would not have been possible without the dedication and 
scribe-extraordinaire work of Andrew Beattie and Susan Harris, and a special thank you to the 
Listening Group Conveners, as well as the Advisory Committee members’ many dedicated hours 
of work--much gratitude to all.   
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Opportunities  
There are many opportunities for the next President to build upon the innovative academic foundations of The 
Evergreen State College  
 
Leverage Our Strengths as an Innovative Public Institution of Higher Education  

❖ Experiential and interdisciplinary learning lead to the critical thinking necessary for facing challenges of 
present and future 

❖ Proven track record--over 50 years- of growth and sustainability of unique academic programs 

❖ Physical campus is our greatest asset (1000 acres, forest, Salish Sea beachfront) 

❖ Take advantage of curriculum opportunities based around environmental assets to build a strong Climate 
Science and Climate Action pathway 

Outreach, Recruitment, Marketing, and Storytelling 
❖ Share stories of students as amazing leaders and alumni success 

❖ Close the gap between positive community/employer feelings toward individual students and adverse 
views of the college writ large 

❖ Understand the current and future make up of the student body and build our outreach appropriately 

❖ Align faculty, staff and Evergreen Community around a tightly written mission and values statement that 
honors the foundational innovation of the college, while modernizing appeals to students of all 
backgrounds, and that can be accessed on campus, off campus and online 

Improve Morale on Campus 
❖ Bring all stakeholders to the table in open dialogue, including Staff, Faculty, Students, the larger 

Community, Board of Trustees and Governors, Senior Leadership, Alumni 
❖ Resolve Conflicts through open and transparent processes that are defined and consistent to create a 

culture of trust and connectedness 

Center Equity, Racial and Social Justice Work 
❖ Increase diversity in hiring of faculty and staff, hiring through racial equity lens (representational equity)  
❖ Professional development in equity opportunities 

❖ Integrate racial and social justice work throughout the campus 

Relationship Building (internal and external) 
❖ Public Service Centers (The Longhouse, CCBLA) bridge to community and create, foster relationships 

❖ Geographical location to enhance partnerships with outside entities 

❖ Opportunity to build strong relationships with marginalized communities 

❖ Continued relationship with the legislature and local businesses for sustained, continual support 

 
Challenges 
Evergreen faces challenges that require a dynamic leader who is well-versed in successfully navigating multiple 
roles.  
 
Academic Offerings Align with National/Regional Trends & Student Interests  

❖ Strive to become a more student-centered institution 

❖ Improve the ongoing disconnect between faculty-focused and student-focused needs in surveys 

❖ There is a student sense that curricular delivery is typically focused more on faculty interest, rather than 
evolving student interests 

❖ Student needs and student demographics have changed since Evergreen’s inception  
❖ Diversity, equity and inclusion work needs to be highlighted & improved 

Public Perceptions/Local Relationships 
❖ Marketing—a perception of insufficient positive stories and visibility continues to be a widespread 

concern 

❖ Brand-identity and marketing strategies could make a positive impact if paired with intentional changes to 
organizational culture on campus and commitment to community relations 



 

 
Presidential Search Advisory Committee                        
The Evergreen State College, 2020 
 

3 

❖ Current negative reputation (resulting from declining enrollment, protests, lack of community 
involvement, 2017 incidents) needs to be addressed 

Communication, Organizational Management, and Campus Culture 
❖ Communication between Evergreen Olympia and Evergreen Tacoma needs improvement 

❖ Challenges in creating and sustaining a culture that values building community across differences 

❖ To re-energize a vibrant learning environment, some long-held traditions may need to be re-evaluated 
and revised without losing Evergreen’s mission 

Fiscal Responsibility 
❖ Enrollment challenges (pre-pandemic and current) indicate a need for systemic and “big picture” 

strategies and action plans 

❖ National demographic shifts compound enrollment decline 

❖ State economy fluctuations make college less affordable 

❖ Nature of curriculum (based in the liberal arts) is not always compatible with market desires for a college 
education (a shift to career/technical-orientation) 

 
Search Advisory Committee Members 
Co-Chairs  

● Ed Zuckerman, Trustee  
● Dawn Barron, Director & Faculty of the Native Pathways Program  

Board of Trustees  
● Monica Alexander, Trustee  
● Melinda Bratsch-Horsager, Student Trustee 

Staff  
● Ray Mobley, Admissions Counselor Evening and Weekend Studies/Veteran Outreach  
● Tony Perez, Campus Police Sergeant  
● Kyle Pittman, Admissions Counselor  
● Paul Rudnick, Associate Vice President for Development 
● Jeannette Smith, Director of Student Activities and College Activities Building  
● Ellen Shortt-Sanchez, Director Evergreen Center for Community Based Learning and Action (CCBLA)  
● Tina Kuckkahn-Miller, Vice President for Indigenous Arts & Education  
● Meredith Inocencio, Director of Access Services  

Faculty  
● Stephen Beck, member of the faculty, Curricular Area Team Leader for Evening and Weekend Studies 
● Sue Feldman, Master in Teaching (MiT) Director  
● Miranda Mellis, Language and Thinking Program Faculty - Literary Arts  

Board of Governors  
● John Hennessey, Foundation Board Past Chair   

● Chris Meyers, Foundation Board Secretary   

Deans  
● Kathleen Eamon, Academic Dean - Evening and Weekend Studies  
● Larry Geri, Academic Dean – Curriculum (Former Director of MPA Program)  

Students  
● Tasha Hungate, American History and Activism  
● Matthew Murata, Art and American History  
● Sherwanda Beck-Atkinson, Tacoma MPA student, Social Justice  
● Melinda Bratsch-Horsager, Math and Natural Sciences/Biology, Student Trustee 

Community Members  
● Deborah Salas, Organizational Development Practitioner  
● Steve Bean, Attorney and Partner, Bean, Gentry, Wheeler, Peternell 
● Michael Cade, Executive Director of Thurston County Economic Development Council  
● Kelly Wicker, Deputy Chief of Staff, Office of the Governor  
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● Brady Walkinshaw, Former State Representative and CEO Grist Magazine  
● Allyson Brooks, Director Washington State Department of Archaeology & Historic Preservation 
● Sally Brownfield, Education Advocate, Squaxin Island Tribe  
● Michelle Gonzalez, Environmental Hearings Board (Former Executive Director, Washington State 

Women’s Commission)  
● Emily Washines, Yakama Tribal Member  
● Peggen Frank, Salmon Defense Director and Northern Arapaho Tribal Member  
● Tennille Jefferies-Simmons, Assistant Superintendent OSPI  
● Cheryl Selby, City of Olympia Mayor  
● Leticia Nieto, PsyD. LMFT. TEP. Professor,  St. Martin’S University, Master of Arts in Counseling, - 

Former Evergreen faculty and staff  
Emeritus Faculty  

● Tom Rainey, Russian Studies and History  
● Oscar Soule, (Board of Governors), Science  

 
Individuals and Groups Providing Input (outside of advisory committee members) 
 
Students 
·       35 Student Survey Respondents 
 
Faculty 
·       Mona Baghdadi - Faculty, Tacoma, Chapter Alumni and Sanfoka Foundation 
·       Prita Lal - Faculty 
·       Eirik Steinhoff - Faculty 
·       Hugo Flores - Faculty 
·       Zoltan Grossman - Faculty 
·       Ruth Hayes - Faculty 
·       Savvina Chowdhury - Faculty 
·       Frederica Bowcutt - Faculty 
·       Shaw Osha - Faculty 
·       Paul McMillin - Faculty 
·       Carolyn Proudy - Faculty 
·       Shawn Olson Hazboun - Faculty 
·       Joli Sandoz - Faculty, Evening and Weekend Studies   
·       Lin Crowley - Faculty,  Evening and Weekend Studies 
·       Emily Adams - Faculty, Evening and Weekend Studies 
·       Sarah Ryan - Faculty, Evening and Weekend Studies 
·       Maja Eloheimo - Faculty, Evening and Weekend Studies 
·       Steve Blakeslee - Faculty, Evening and Weekend Studies 
·       Thuy Vu - Faculty - Evening and Weekend Studies 
·       Mark Harrison - Faculty, Evening and Weekend Studies 
·       Science and Math Faculty   
      
Staff 
·      Casey Lalonde - Director, Children’s Center (interview followed completion of this report) 

·      Amira Caluya - Trans and Queer Coordinator, First People’s Multicultural, Trans, and Queer Support Services 
·       Jacob Longaker - Associate Director, First People’s Multicultural, Trans, and Queer Support Services 
·       Merrill Pusey - Multicultural Initiative Coordinator, First People’s Multicultural, Trans, and Queer Support Services 
·       Paul Paroff - Racial and Social Facilitator/ Coordinator, Instruction and Classroom Support 
·       Cholee Gladney - Associate Director, Academic & Career Advising 
·       Therese Saliba - Faculty Hiring & Development Dean, Acting Director, Equity, Diversity and Inclusion 
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·       Dawn Barron - Director/Faculty of the Native Pathways Program 
·       Eric Pedersen - Chief Enrollment Officer 
·       Wade Arave - Director of Admissions 
·       George Bridges - President 
·       John Carmichael - Vice President for Finance and Operations 
·       Center for Community-Based Learning and Action Staff 
·     Student Wellness, Recreation, and Athletics Staff 
·     Student Activities Staff 
·     Student Engagement Staff 
  
Community 
·       David Scobey – Director, Bringing Theory to Practice (interview followed completion of this report) 
·       Luerdes E Alvarado-Romos - Director of Washington Department of Veterans Affairs 
·       Susie Wind - Director of Department of Fish and Wildlife 
·       Chales Shelan - Retired, former Director of Community Youth Services 
·       Roger Millar - Secretary of Transportation, WSDOT 
·       Laurie Dolan – State Representative 
·       Laura Watson - Director of Ecology 
·       Sam Hunt - State Senator 
·       Jim Honeyford - State Senator 

·       Sharon Tomiko Santos - State Representative 

·       Maia Bellon - Former Director of Ecology 
·       Charo Portaro - Education Program Director, CIELO 
·       Kindra Galan - Education Program Coordinator, CIELO 
·       Julio Rios - Executive Director, CIELO 
·       Vanessa Malapote - Community Advocate, CIELO 
·       Nate Slosson - Adult Education Coordinator, CIELO 
·       Michael Dennis - Community Schools Manager, TOGETHER! 
·       Lyn Idohosa - Federal Way Black Collective 
·       Joanna Carns - Ombudsman, Office of Corrections 
·       Denny Heck - U.S. Representative 
·       School District Superintendents in Thurston County 
·       Thurston County Mayors 
  
Consultants 
·       Mary Grant - Former President, University of North Carolina- Asheville and Presidential Search Consultant 
·       Paul Knox - Alumni and Consultant, KnoxWorks 
·       David Scobey - Director, Bringing Theory to Practice 
·       Victoria Mora - President, United World Colleges - US 
  
Alumni 
·       Sophia McLain - Evergreen State College 
·       Lucien Spect -  Evergreen State College 
·       Siloh Radovsky -  Evergreen State College 
·       Knute Berger – journalist, historian (interview followed completion of this report) 
·       Greg Williamson - DES 
·       Nathan and Sara Reilly - owners, Three Magnets Brewery 
· Alex Daye - law student, U. Seattle 
· Jessy Nations - Mason County Public Defender 
·   Heather Chambers - Burial Grounds and WCPA 
·    Kenza Abtouche - librarian, Timberland Regional Library 
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·    Cameron Combs - WA State employee, former Board President, Pizza Klatsch 
·    Morgan Chambers - former owner, Capital Eclectic Merchants 
·    Rachel Dreon – DSHS 
·    Dory Nies - PCAF 
·    Kayla Perez - Math faculty, SPSCC 
·    Isaac Wagnitz - community engagement consultant 
·    Dontae Payne - staff member, Gov. Inslee 
·    Diana Carlson - marriage & family therapist 
·    Evan Price - owner, Blue Heron Bakery 
·    Colin Bartlett - Burial Grounds 
·    Lydia Blackwood - self-employed 
  
Retired and Former Faculty 
·       Llynn De Danaan - Retired Faculty 
·       Maxine Mimms - Retired Faculty 
·       Elizabeth (Betsy) Diffendal - Retired Faculty 
·       Nancy Taylor - Former Faculty 
·       Trevor Griffey - Former faculty, Evergreen State College 
·       Peter Bohmer - Emeritus Faculty, Evergreen State College 
·       Nancy Taylor - Emeritus Faculty, Evergreen State College 
·       Jeanne Hahn - Emeritus Faculty, Evergreen State College 
 
Other 
·       Various anonymous interviewees 
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