
 

 

Special Meeting of the Board of Trustees  
Wednesday, September 9 

 
 

In accordance with Governor Inslee’s Proclamation 20-28,  
and to curtail the spread of COVID-19 this meeting will take place using the following:  

Zoom webinar: https://evergreen.zoom.us/j/99747511140 
Dial-in option: +1 253 215 8782 US / Webinar ID: 997 4751 1140 

 

AGENDA 
 

3:00pm 1. Call to order, determination of quorum  

 2. Chair’s opening remarks  

 3. President’s report and agenda overview  

 4. Public comment*  

 5. Strategic plan 
a) Proposed action item: motion to adopt The Evergreen 

State College Strategic Plan 2020-2023 

 

 6. Capital and operating budgets 
a) Proposed action item: motion to approve the 2021-

2023 Capital Budget Request and 2021-2031 Ten-Year 
Capital Plan 

b) Proposed action item: motion to approve the 2021-
2023 Biennial Operating Budget Request 

 

 7. Student Conduct Code 
a) Proposed action item: motion to approve the proposed 

rule as written 

 

 8. Presidential search  

5:00pm 9. Adjourn  

 
* The Board of Trustees welcomes public comment. It can be submitted in writing or made orally during the meeting. 
Written comment will be distributed to the Trustees following the meeting per the Board of Trustee’s Public Comment 
Policy. Please submit written comment, or sign up to make oral public comment, no later than 5:00pm Tuesday, 
September 8, 2020 by emailing Executive Associate to the President and Secretary to the Board of Trustees Susan Harris 
at harriss@evergreen.edu.  
 

For more information or accommodations, please email Executive Associate to the President and Secretary to the Board 
of Trustees Susan Harris at harriss@evergreen.edu. 

https://www.evergreen.edu/policy/publiccomment
https://www.evergreen.edu/policy/publiccomment
mailto:harriss@evergreen.edu
mailto:harriss@evergreen.edu
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 Making a life-changing education accessible to all 
Washingtonians 

 

Dear Governor Inslee, 

At The Evergreen State College, we didn’t wait for a pandemic to rethink the college experience. We make a 
world-class education accessible to all types of learners and Washingtonians. 

Our non-traditional students include high numbers of veterans, people of color, returning adults, LGBTQ+, 
tribal members, low-income and first-generation students, and students with disabilities. They thrive in 
Evergreen’s flexible, affordable study programs that build community and get them to marketable degrees, fast.  

In their 2020 rankings, the prestigious Washington Monthly named Evergreen the second-best masters’ 
granting university in the entire U.S., because of the college’s contribution to the national public good in three 
vital categories: social mobility, research, and promoting public service. 

A 2018 study by the Thurston Economic Development Council stated that for every dollar of state funding, 
Evergreen returns $4.68 in economic activity to the state of Washington. 

With decades of demonstrable commitment to social justice, Evergreen helps Washingtonians with talent and 
potential, sometimes passed over by other colleges, break down barriers and achieve their goals. They graduate 
prepared to excel in high-demand jobs, and start their own businesses, in a world of shifting boundaries and 
unprecedented opportunities. 

This is a time of transformative change—and we wouldn’t have it any other way. It’s a time to think boldly, 
inventively, about what today’s world demands, and what students need to embrace its complexity. 

Our college, with innovation in its DNA, was built for times like these. That’s why we’re creating new areas of 
study that match growing student demand, expanding support for student success, using digital platforms for 
teaching and learning, and developing programs for sought-after certifications and credentials to help students 
achieve career goals. 

Evergreen’s strategic plan is our promise and our future. As our state looks to expand opportunity for all 
Washingtonians, education and innovation are the way forward. With your help and the support of the 
Legislature, Evergreen will ensure more students have an opportunity for a life-changing college education. 

 

George S. Bridges 
President 
The Evergreen State College 
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Vision 
For the local community, the region, state, and nation, Evergreen provides an 
exceptional education preparing every graduate to create, innovate, and lead in 
building a more just and resilient society.  

 

 

 

 

 

 

 

Mission 
As an innovative public liberal arts college, Evergreen emphasizes collaborative, interdisciplinary learning 
across significant differences. Evergreen’s academic community engages students in defining and thinking 
critically about their learning. Evergreen supports and benefits from local and global commitment to social 
justice, diversity, environmental stewardship, and service in the public interest. 

Our unique role and model 
As Washington’s designated public liberal arts college, Evergreen is dedicated to ensuring that a college 
education in Washington is rigorous, accessible, and affordable. We take pride in admitting, supporting and 
graduating students from groups underrepresented in and underserved by higher education. Evergreen 
prepares students for today’s challenges through collaborative work, hands-on experiences in and out of the 
classroom, and active community engagement. The college offers two undergraduate and three graduate 
degrees: Bachelor of Arts, Bachelor of Science, Master of Environmental Studies, Master in Teaching, and 
Master of Public Administration. 

 

Our goals 

1 
Achieve unprecedented levels of student academic success and personal 
development in a manner responsive to students’ unique career goals, talents, 
identities, and diverse perspectives 

2 Significantly expand support for our local community, region, state, and nation 
during an unprecedented period of social and economic turbulence 

3 
Become a much stronger, more resilient, and adaptive college by expanding our 
capacities to serve a much wider range of students and achieve our vision of 
contributing fully to the larger society 

  

Who we serve (Fall 2019) 
2,854 Enrolled students  

27 Average student age 

85% Students are from Washington 

60% Female students 

31% Students of color 

52%  Low-income students 

50% Olympia undergraduates identify as LGBTQ+ 
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Goal 1 
Achieve unprecedented levels of student academic success and personal 
development in a manner responsive to students’ unique career goals, talents, 
identities, and diverse perspectives 

 

Objective 1: Deepen and expand the impact and reach of the curriculum 

Develop academic programs, courses, and stand-alone learning opportunities delivered partly or wholly 
online  

Tactics:  

1. Create online and low-residency academic programs and courses that offer flexible participation and 
increase access to Evergreen’s BA, BS, MES, MiT, and MPA degrees 

2. Create certificate and credential opportunities within programs and courses documenting students’ 
development of professional competencies and skills  

Objective 2: Build on and create new academic areas of emphasis and 
excellence 

Create additional academic directions in areas of high student interest and 
societal need  

Tactics: 

1. Build on existing areas of curricular strength to create and deliver new 
undergraduate and graduate programs 

2. Focus curriculum development on areas of high student demand, aligned 
with Evergreen’s mission and vision and current/future job markets 

3. Develop new academic programs integrating multiple disciplines to develop 
the skills and capacities needed to solve real-world problems such as 
climate, public health, and racial injustice 

Objective 3: Integrate all aspects of the academic curriculum 

Create an integrated curriculum by leveraging connections within curricular 
areas and across the college 

Tactics: 

1. Develop clear and consistent levels of progressive rigor within each of 
Evergreen’s paths of study, ending in rich, culminating learning 
experiences  

2. Integrate programs and courses: across full-time and part-time, and across daytime and evening and 
weekend programs 

3. Identify and leverage synergies between existing and planned undergraduate curriculum and graduate 
programs 

4. Design and implement structures for organizing ourselves and our curriculum to create greater 
coherence, to foster innovation, and to achieve excellence 

  

Madeleine Beatty-
Lagerberg ’13 is a data 
scientist at Amazon. A 
single mom once diagnosed 
with dyslexia, she credits 
Evergreen faculty with 
helping her excel in 
mathematics. 
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Objective 4: Fully support students personally and holistically 

Develop and implement clear, consistent, and comprehensive academic/career 
support services tailored to the individual needs of different students  

Tactics:  

1. Create and fully implement proactive academic/career advising and 
support services, including technology solutions for use by advisers and 
faculty to enable student progress toward goals 

2. Provide equitable access to tools, technologies, resources, social 
networks, high-impact practices, and opportunities to allow all students 
to be successful in their academic studies  

3. Provide proven academic transition programs for all new students  

4. Establish a formal process for routinely reviewing and improving 
academic policies and practices through a student-centered, equity lens 

Objective 5: Realize our commitment to equity, inclusion, and justice 

Cultivate and sustain a campus culture that fosters a strong sense of personal 
belonging, and embraces and affirms all through open-hearted engagement, 
humility, and individual empowerment  

Tactics: 

1. Increase students’ sense of connectedness to each other and to the 
Evergreen community 

2. Using climate survey results, identify the aspects of campus climate that 
undermine a sense of belonging and create barriers to an inclusive education; improve institutional 
structures to promote transformational growth for all our students, particularly those underserved by 
higher education 

3. Design, develop, and execute interventions to strengthen equity, inclusion, and belonging for students, 
faculty, and staff experience 

Objective 6: Develop and engage partnerships to enhance curriculum 

Forge mutually beneficial partnerships with higher education institutions and other organizations to serve 
more students, to expand and strengthen academic paths, and to develop new academic programs 

Tactics:  

1. Identify aspects of our mission and academic direction that may be advanced from partnerships 

2. Identity potential partners, assess feasibility, and implement partnerships 

  

Stephanie Burgett ’22 is a 
health-care administrator at 
Joint Base Lewis-McChord, 
studying business 
management and human 
resources at Evergreen. After 
graduation, her goal is to 
serve at the top level of the 
federal Senior Executive 
Service. 
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Goal 2 Significantly expand support for our local community, region, state, and nation 
during an unprecedented period of social and economic turbulence 

 

Objective 1: Contribute to the region’s workforce development 

Build capacity to support returning adults interested in completing degrees and credentialing programs, 
with an emphasis on community and career-connected learning and outcomes 

Tactics:  

1. Partner with local and regional economic development, workforce-related, and higher education 
institutions to combine efforts in pursuit of shared educational goals that serve workforce needs 

2. Integrate regional workforce development priorities into curriculum development 

Objective 2: Prepare graduates for post-degree success 

Prepare students for post-graduate careers and graduate study in which they contribute meaningfully to 
creating a more just, sustainable, and equitable world 

Tactics:  

1. Develop new graduate degree, micro-degree, credential, and certificate opportunities that lead to post-
degree success 

2. Build on strengths and prior successes to significantly increase student participation in research, 
internships, and community-based learning 

3. Develop and implement enhanced transcripts and online portfolios by which students record and 
articulate how their educational experience prepares them for future academic and career goals 

Objective 3: In accordance with the Centennial Accord and 
New Millennium Agreement, strengthen partnerships with 
Native nations and their citizens 

Increase Evergreen’s support of Native arts, education, and tribal 
relations by deepening existing and developing new educational 
partnerships with tribal nations and other higher education 
institutions 

Tactics:  

1. In partnership with representatives from local tribes, determine 
alignment of educational interests of our closest tribal partners 
with the college’s current and future curricular offerings 
through the co-development of a tribal relations plan 

2. Build programs for Native students that complement rather 
than duplicate other programs offered in the region and partner 
with other higher education institutions to achieve shared 
objectives 

   

Yakama Nation member, historian, and 
start-up CEO Emily Washines MPA ‘10 
decided on Evergreen after considering 
Princeton and Harvard, because of the 
college’s unique Master in Public 
Administration in Tribal Governance. 
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Goal 3 
Become a much stronger, more resilient, and adaptive college by expanding our 
capacities to serve a much wider range of students and achieve our vision of 
contributing fully to the larger society 

 

Objective 1: Grow the total number of students who enroll, persist, 
and graduate 

Broaden Evergreen’s academic appeal, capitalizing on the results of objectives 
outlined above, to attract students in new markets and to increase recruitment 
success in existing markets 

Tactics:   

1. Expand and orient admissions efforts to attract more adult students, such 
as those individuals who have completed some college but have not yet 
earned a degree, and those seeking to increase competencies and skills for 
career advancement, such as state government employees 

2. Maintain and expand recruitment of high school graduates who enroll 
directly from high school 

3. Develop new and strengthen existing partnerships to expand avenues for 
reaching potential students 

Objective 2: Build our individual and collective strength and 
resilience 

Recruit, develop, and retain outstanding faculty and staff, representing diverse 
perspectives and identities, to support student success and achieve the college’s 
aspirations 

Tactics: 

1. Foster a respectful, inclusive, and equitable campus climate, focused on 
student success 

2. Increase opportunities for and participation in professional development for faculty and staff aimed at 
increasing student and institutional success 

3. Review, develop, and implement faculty and staff hiring practices through an equity lens to ensure 
recruitment and retention of a diverse workforce 

Objective 3: Strengthen Evergreen’s financial position 

Secure, sustain, and steward financial resources to enable the objectives outlined in the first two goals above 

Tactics:  

1. Reallocate existing resources to support new institutional initiatives  

2. Identify, develop, and engage in partnerships in support of objectives outlined above 

3. Diversify and increase revenue by increasing enrollment (while maintaining comparative affordability 
of an Evergreen degree), leasing space, and fundraising 

4. Reduce costs and scale operations  

  

Strong support for veterans 
led Army veteran Oscar Lira 
’21 to choose Evergreen. After 
graduation, his aim is law 
school. 
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Objective 4: Enhance and elevate Evergreen’s reputation 

Elevate our local, regional, state, and national reputation to increase enrollment 

Tactics:  

1. Develop, deliver and promote big, bold initiatives that solidify Evergreen’s reputation as offering a 
rigorous, relevant, and accessible education  

2. With the development of new undergraduate and graduate degree programs, assess the feasibility of 
becoming a state university, and, if feasible and beneficial, pursue legislative support for this new 
identity 

3. Highlight and promote examples of innovation and student success at Evergreen 

Recent and ongoing strategic processes 
In 2018, we launched Evergreen Renews to deepen our commitment to student success and stabilize 
enrollment. In 2019, Evergreen embarked on a generative and broadly collaborative process of designing the 
college’s future, initially through “Blue Sky” conversations, then during the development of “Big Bets,” which 
evolved into “New Academic Directions.” At the same time, important strategic work of fostering growth, 
equity, and resilience for our students and Washington has been underway with the launch of the campus 
climate survey in early 2020 and through the development of our tribal relations plan. The scale of input into 
this work to design our future has been breathtaking. For example: 

• Hundreds of Evergreen students, staff and faculty have participated in the campus conversations over 
Evergreen Renews, Blue Sky conversations, and dialogues about Big Bets and New Academic Directions 

• Over 500 ideas were submitted during the Blue Sky process 

• 124 meetings occurred prior to when the new academic concept model was affirmed by faculty 

• 143 students responded to a survey about the ideas 

Building on the broad consultation over the last two years, the Evergreen senior leadership team developed this 
framework of high-level goals, objectives, and tactics. This encapsulates core ideas and initiatives emerging 
from many cross-campus conversations and strategic work. As of September 2020, there is much critically 
important work underway, and more planned, to ensure our vision will be well-implemented and 
transformative for the college. This includes feasibility analyses of curricular elements, anticipated outcomes of 
the new models of instruction, and identifying resources needed to ensure success.  

We will continue to seek broad input on this strategic framework and its implementation as this work 
continues. 

https://evergreen.edu/strategicplan/renews
https://www.evergreen.edu/sites/default/files/New%20Academic%20Directions%20Conceptual%20Plan%20as%20passed%20at%2020200603%20faculty%20meeting.pdf


 
Executive Summary 

 

 
TO:    Board of Trustees 
 
FROM:   George S. Bridges, President 
 
DATE:  August 28, 2020  
 
RE:    2021-2023 Proposed Capital Budget Request and Ten-Year Plan, Request for Approval 
 
1) Administrative Recommendation 

Approve the 2021-2023 Capital Budget Request and 2021-2031 Ten-Year Capital Plan.  
 
2) Explanation 

a) Present policy comparison:  The college submits capital funding requests to the Governor’s 
Office of Financial Management and to the legislature on a biennial basis.  The board 
approved the request for the 2019-21 biennium on June 14, 2018.  That request totaled 
$27.8 million and included $14.9 million for minor works and $12.9 million in 
intermediate/major projects.  The college received funding for a new student health center, 
seismic and HVAC upgrades to the Lab I building, and the development of a utility 
infrastructure plan.  The college sought, but did not receive, funding for the design phase for 
renovation of the Seminar I building.   
 
The proposed request for the 2021-23 biennium is as follows: 
 

 

 

Minor Works

Facilites Preservation 18,080,000

Preventative Facility Maintenance & Building

System Repairs 1,225,000

Minor Works - Program 1,500,000

Sub-Total 20,805,000

Intermediate/Major Capitol Projects

Lab 2 HVAC & Safety Upgrades 4,000,000

Seminar 1 Renovation Design 3,000,000

Sub-Total 7,000,000

TOTAL 2021-23 CAPITAL BUDGET 27,805,000

2021-23 Proposed Capital Budget Request



As part of the request, the college is required to submit a 10-year capital plan.  The 
proposed updated plan is attached. 
 

b) Proposed by: John Carmichael, Vice President for Finance and Operations  
 

c) Purpose: To approve the 2021-213 Capital Budget Request and Ten-Year Plan. 
 

d) Background:  In the Minor Works categories (projects ranging between $25,000-
$2,000,000), the proposed request emphasizes Facilities Preservation followed by 
Preventative Facility Maintenance and Building System Repairs.  These elevated funding 
levels compared to prior biennium’s requests support the escalating deferred maintenance 
and repair activities needed to keep the College operating in a safe, sustainable, and energy 
efficient manner.  Among the top priorities in this category is the renovation of the Seminar 
2 building. This work will address major safety issues and deteriorating building systems 
while complementing the new Student Health and Wellness Center (SWC) in Pod B 
completed in 2020.  The third Minor Works category, Program, addresses facility 
modifications needed to support the academic curriculum and student experience.   

The first priority proposed in the Intermediate/Major category is heating, ventilating, air-
conditioning (HVAC) and safety system upgrades to Lab 2, similar to the work performed in 
Lab 1 during 2020. Facilities, Maintenance, Consultants, and Science Operations staff have 
developed a practical and cost-effective approach to addressing the HVAC/fume hood and 
safety issues.  Currently the hoods are connected to a single fan and stack that exhausts 
through the roof.  When a person adjusts a fume hood opening at one of the hoods, it 
throws off the air balance at all the other hoods creating impacts to student learning.  A new 
gas monitoring and alert system will enhance building safety. These improvements for Lab 2 
are included in the Ten-Year Plan. 

In our 2017-19 Capital Request, we submitted the Seminar 1 Renovation for design funding.  
This project ranked first in the renovation category but was not funded.  We proposed 
resubmitting our request of $3 million for design funding.  The project will retain its raw 
score from last biennium.  This 1974 building is the last to undergo a major renovation.  The 
project will continue to house Police Services, Parking Services, the English First Program, 
leased space, faculty offices and will reconfigure existing space to accommodate 50-person 
classrooms and open studio space. 

3) Scheduling: 
The Board’s Finance and Budget Committee reviewed this proposal at their August 26, 2020, 
meeting and recommends its approval. 
 
Following Board approval, college staff will prepare and submit the detailed requests, which are due 
September 14, 2020.  The funding would be for projects in the biennium that begins July 1, 2021. 

 
4) Fiscal Impact: 

Submitting a thoroughly prepared 2021-23, Capital Request is critical to the maintenance and 
improvement of facilities in the 2021-23 biennium. An updated Ten-Year plan is a requirement of 
the capital request process. 

 



5) Program Impact: 
The funds requested will allow for critical repairs to ensure the preservation and safety of the 
college’s buildings and grounds, maintain the college’s infrastructure for efficient operations, 
completion of SEM 2 Renovations, upgrade of the HVAC components of Lab 2, and the design of the 
Seminar 1 Renovation.   

 
6) Legal Process: 

Under the Board’s Delegation of Authority, the Board reserves the authority to approve the content 
of the 2021-23 Capital Budget Request and the 2021-31 Ten-Year Plan. 

 
7) Staff review: 
 

   JC     Vice President for Finance and Operations 

 

  SMH   Executive Associate to the President/Secretary to the Board 



BIENNIA Proposed Capital Projects Maintenance Projects Special Projects
Health and Wellness Center  
(construction)

Minor Works Program Projects- not 
funded

Student Life Enhancements- not funded

LAB I HVAC and Seismic Upgrade 
(construction)

Preservation/Infrastructure Projects
Various Small Projects

SEM I Renovation (design -not funded)
Minor Works Program Projects
Various Small Projects 

SEM II Upgrades Minor Works Program Projects Student Life Enhancements
- Projects TBD

Lab II HVAC Upgrades                           Preservation/Infrastructure Projects
Various Small Projects

Sustainability Enhancements
- Projects TBD

Central Plant/Alt. Energy System 
(Design)

Minor Works Program Projects
Various Small Projects 

Campus wide Way-Finding Upgrades

Seminar I Renovation (Design) Safety and Emergency Systems 
Upgrades

Seminar I Renovation (Construction) Minor Works Program Projects
Various Small Projects 

Student Life Enhancements
Projects TBD

Lab I 3rd Floor Renovation                      
(Design)

Preservation/Infrastructure Projects
Various Small Projects

Lord Mansion Kitchen & Bathroom 
Renovations

Central Plant/Alt. Energy System 
(Construction): Phase I

Safety and Emergency Systems 
Upgrades Campus Children's Center Renovation

CRC Renovation                                                  
(Building Systems Upgrades)

Minor Works Program Projects
Various Small Projects 

Student Life Enhancements
Projects TBD

Lab I 3rd Floor Renovation                      
(Construction)

Preservation/Infrastructure Projects
Various Small Projects

CRC Renovation (Design)
Student Fee Funded

Central Plant/Alt. Energy System 
(Construction): Phase II

Infrastructure Upgrades Phase I
(Construction)

Lord Mansion & Coach House Exterior 
Maintenance

Safety and Emergency Systems 
Upgrades

Geoduck House                                         
Aquatic Science/Retreat Center

BIENNIA Proposed Capital Projects Maintenance Projects Special Projects

Sustainable  Sciences Lab (Predesign) Minor Works Program Projects
Various Small Projects 

Student Life Enhancements
Projects TBD

Central Plant/Alt. Energy System 
(Construction): Phase III

Preservation/Infrastructure Projects
Various Small Projects

Glass Arts Studio (Design)
Indigenous Arts Campus

Sustainable  Sciences Lab (Design) Infrastructure Upgrades Phase II
(Construction)

Coach House Re-roof, Site Lighting

Sustainable  Sciences Lab (Construction)
Minor Works Program Projects
Various Small Projects 

Student Life Enhancements
Projects TBD

Central Plant/Alt. Energy System 
(Construction): Phase IV

Preservation/Infrastructure Projects
Various Small Projects

Glass Arts Studio                  (Construction)
Indigenous Arts Campus

Infrastructure Upgrades Phase III
(Construction)
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Executive Summary 
 

TO:    Board of Trustees 
 

FROM:   George S. Bridges, President 
 

DATE:  September 3, 2020  
 

RE:    2021-2023 Proposed Biennial Operating Budget Request  
 

1) Administrative Recommendation 
Approve the 2021-2023 Biennial Operating Budget Request.  

 

2) Explanation 
Approve the proposed framework for the 2021-23 Biennial Operating Budget decision packages. 

 
a. 15% Reduction of Near-General Fund Maintenance Level (ML) Budget 

The Office of Financial Management (OFM) has instructed all agencies to submit a 
decision package that identifies and describes a 15% reduction of the Near-General 
Fund ML budget.  
  
A 15% reduction of this budget line item will mean a reduction in personnel (salaries and 
benefits) as well as goods & services, travel and equipment. 
 
Estimated Price: $5.081 million  

  
b. Native Student Success (working title) 

Building upon the Native American and Indigenous Programs as an area of continued 
strength and growth of The Evergreen State College, we seek support for Native Student 
Success. This request is for up to two staff positions, and up to four faculty positions to 
enhance the curriculum for the undergraduate Native American Programs. The 
identified staff positions are for an assistant director for the Native Pathways Program, 
and a tribal liaison position based in the Longhouse. 
 
Estimated Price: up to $1.2 million  
 

2) Present policy comparison 
The proposed policy level decision packages will be submitted with the 2021-23 biennial 
operating budget request.  

 
3) Proposed by:  

John Carmichael, Vice President for Finance and Operations 
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4) Purpose:  

To seek the Board’s approval for the proposed decision package framework. 

 

5) Alternate view: 
In the absence of board action, the college would submit a maintenance level biennial budget 
request that does not include any requests for additional funding for Native Student Success, or 
the requested 15% reduction. 

 

6) Scheduling: 
Following Board approval, staff will finalize the proposed decision packages and submit them to 
the Office of Financial Management on or before September 14, 2020.  
 
Development of the operating budget request 
Summer 2020    Board approves request framework  
June 15-September 13  Staff assembles request within Board-approved framework  
August 26 The Board’s Finance and Budget Committee recommends 

approval 
September 14    Staff submit request to OFM  
  
Development of the operating budget plan 
April 2021  The Legislature adopts and the Governor signs 2021-23 operating budget  
May 2021  Staff present a proposed spending plan to the Board   
June 2021  The Board adopts a spending plan for 2021-23  
July 1, 2021  Start of the 2021-23 biennium  
 

7) Fiscal Impact: 
This action reflects a request from the College to adjust its operating budget to meet a variety of 
needs across the institution.  
 

8) Legal Process:  
The Office of Financial Management provides instructions to carry out the legal budgetary 
requirements.  Washington state law and the Board’s Delegation of Authority require the Board 
to approve the college’s official spending plan and all student fee changes. 
 

9) Staff Review: 
 

    HJ     College Budget Officer 

    JC      Vice President for Finance and Operations 

   SMH   Executive Associate to the President/Secretary to the Board 



 

MEMORANDUM 

TO:    Board of Trustees 

FROM:   Connie Gardner, Title IX Coordinator 

DATE:  September 3, 2020  

RE:    Title IX Student Code Updates 

PURPOSE: Approving the following changes to the Student Code of Rights and Responsibilities 

at Evergreen is “step three” of a three-part process to make our policies and codes compliant 

with the 2020 Title IX Regulations for the immediate future. While the Evergreen Title IX Policy 

and Procedure was published on August 13, 2020, and the Board approved the Supplemental 

Title IX Student Conduct Procedures and Prohibited Conduct additions to the Student Code 

(WAC 174-123-350 to 174-123-440.  Additional changes to the preexisting provisions of the 

Student Code are necessary to create clarity about the interplay between the Title IX 

Supplemental provisions and the preexisting provisions; this is particularly important with 

regard to those components relating to sexual misconduct that do not fall under the jurisdiction 

of Title IX, since different legal requirements apply.  

SUMMARY OF CHANGES: Most changes to the Student Code are the addition of statements 

citing reference to the new Title IX grievance procedures, which is the new WAC section (174-

123-355 to 440) approved by the Board in August. These statements clarify when the Title IX 

provisions will apply and when the Student Code will apply. This is necessary because the new 

Title IX Regulations and their specific jurisdiction, definitions, and grievance procedures are 

unique and to not capture all forms of sexual misconduct under State law or College policy and 

the Student Code. Below are some of the changes that are not simple additions: 

 WAC 174-123-170 Prohibited conduct (s): Addition of statement to the Sexual 

Misconduct definition to direct the Title IX definition of sexual harassment to WAC 174-

123-355. 

 

 

 



 Consent Definition: Changed to mirror the definition in the Title IX Policy and 

Procedure, with major changes below. (Note: not the full definition of consent, only the 

changes) 

Old Definition New Proposed Definition 

Permission expressed by words or actions that is clear, knowing, and 
voluntary, regarding willingness to engage in sexual activity. Consent is 
active, not passive. Each party has the responsibility to make certain that 
the other has consented before engaging in the activity. Consent to any 
one form of sexual activity does not automatically imply consent to any 
other forms of sexual activity. Previous relationship or prior consent 
does not imply consent to future sexual acts; this includes “blanket” 
consent. Consent can be withdrawn once given, as long as that 
withdrawal is communicated. There is no requirement for a party to 
resist the sexual advance or request, and resistance is a clear 
demonstration of nonconsent.  
A person cannot consent if they are incapacitated. Incapacitation is a 
state where someone cannot make reasoned decisions because they 
lack the capacity to give consent or intimidation (implied threats) that 
overcomes free will or resistance. Coercion is unreasonable pressure for 
sexual activity. When someone makes clear to another person that they 
do not want sex, that they want to stop, or that they do not want to go 
past a certain point of sexual interaction, continued pressure beyond 
that point is coercive.  
Intoxication is not a defense against allegations that an individual has 
engaged in nonconsensual sexual activity. 

Means knowing, voluntary, and clear 
permission by word or action, to engage in 
mutually agreed upon sexual activity. Each 
party has the responsibility to make certain 
that the other has consented before 
engaging in the activity. For consent to be 
valid, there must be at the time of the act of 
sexual intercourse or sexual contact actual 
words or conduct indicating freely given 
agreement to have sexual intercourse or 
sexual contact. 
A person cannot consent if they are unable 
to understand what is happening or are 
disoriented, helpless, asleep, or unconscious 
for any reason, including due to alcohol or 
other drugs. An individual who engages in 
sexual activity when the individual knows, or 
should know, that the other person is 
physically or mentally incapacitated has 
engaged in nonconsensual conduct. 
 

 

 Sexual Harassment definition: Include that harassment must be sexual or gendered. 

Include quid pro quo harassment. 

 Sexual Violence definition: Include nonconsensual sexual intercourse, nonconsensual 

sexual contact, domestic violence, relationship violence, stalking as examples. 

 WAC 174-123-260 Appeal: Add non-Title IX misconduct to show this option for non-Title 

IX grievance procedure. 

 WAC 174-123-360 to 440: “Appendix A” from the Title IX Policy and Procedure is added. 

 

NEXT STEPS: This will be the final step in ensuring Evergreen’s policies are in compliance with 

the Title IX Regulations right now. Once the Board approves these Student Code updates, the 

Student Code will be submitted for Emergency Rulemaking, and be a part of the Washington 

Administrative Code for 180 days, as per the rules of Emergency Rulemaking. The Student 

Rights and Responsibilities and the Title IX Office will start the permanent rulemaking process 

shortly after the emergency rules become effective, which includes community feedback 

forums. This is expected to take the 2020-2021 school year, with a permanent WAC and 

permanent policy in place by June 2021. 



MATERIALS LINK 
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Special Meeting of the Board of Trustees 
 

Link to the draft Student Conduct Code for Board 
consideration 

https://www.evergreen.edu/sites/default/files/Student%20Conduct%20Code%20Final%20draft%20-%20chapter174-123WAC%20-%208.17.2020.pdf
https://www.evergreen.edu/sites/default/files/Student%20Conduct%20Code%20Final%20draft%20-%20chapter174-123WAC%20-%208.17.2020.pdf
https://www.evergreen.edu/sites/default/files/Student%20Conduct%20Code%20Final%20draft%20-%20chapter174-123WAC%20-%208.17.2020.pdf
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