
 

 

Regular Meeting of the Board of Trustees  
Thursday, June 11, 2020 

 
 

In accordance with Governor Inslee’s Proclamation 20-28,  
and to curtail the spread of COVID-19 this meeting will take place using the following:  

Zoom webinar: https://evergreen.zoom.us/j/94189154741 
Dial-in option: +1 253 215 8782 US / Webinar ID: 941 8915 4741 

 

AGENDA 
 

9:00am 1. Call to order, determination of quorum  

 2. Chair’s opening remarks  

 3. President’s report and agenda overview 
a) Recognition 
b) Campaign report 
c) Proposed action item: approval of the agreement 

between the College and the Foundation 
 

 
 
A 
B 

 4. Approval of meeting minutes C 

 5. Public comment*  

 6. Student Trustee report  

 7. Representative reports  

 8. Presidential search update  

 9. Board of Trustee appointments 

a) Proposed action item: appointment of 20-21 Officers  
b) Proposed action item: appointment of 20-21 

Foundation representative  

 
 

 10. Executive session**  

11:50am – 1:00pm RECESS until 1:00pm  

1:00pm 11. Legislative update  

 12. Enrollment  

 13. Budget 
a) Proposed action item: approve FY21 budget, fees, and 

tuition 
b) Proposed action item: approve 2020-2021 Services and 

Activities (S&A) fee allocation 

 
D 
 
E 

 14. Vision and academic direction 
a) Proposed action item: affirm support for academic 

directions model, pending next phase of development 

 

2:30pm 15. Emeritus faculty resolutions  

3:00pm 16. Adjourn***  

 
* The Board of Trustees welcomes public comment. It can be submitted in writing or made orally during the meeting. 
Written comment will be distributed to the Trustees following the meeting per the Board of Trustee’s Public Comment 
Policy. Please submit written comment, or sign up to make oral public comment, no later than 9:00am Wednesday, June 
10, 2020 by emailing Executive Associate to the President and Secretary to the Board of Trustees Susan Harris at 
harriss@evergreen.edu.  
 

** The Board will meet in Executive Session to discuss collective bargaining, and to discuss with legal counsel 
representing the college litigation or potential litigation to which the agency, the governing body, or a member acting in 
an official capacity is, or is likely to become, a party (RCW 42.30). 
 

*** Please join us for the virtual emeritus faculty reception immediately following the meeting. 
 

For more information or accommodations, please email Executive Associate to the President and Secretary to the Board 
of Trustees Susan Harris at harriss@evergreen.edu. 

https://evergreen.zoom.us/j/94189154741
https://www.evergreen.edu/policy/publiccomment
https://www.evergreen.edu/policy/publiccomment
mailto:harriss@evergreen.edu
mailto:harriss@evergreen.edu


June 11, 2020  
Board of Trustees Meeting 

Campaign Progress Report  
Video Presentation 

(click on the link below) 
 

Campaign progress report: Vice President for 
Advancement Amanda Walker 

https://youtu.be/4UpmYBPtTyg
https://youtu.be/4UpmYBPtTyg
https://youtu.be/4UpmYBPtTyg


Campaign Progress as of May 31, 2020
The Evergreen State College and The Evergreen State College Foundation
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Lead Gifts ($1m+)

Goal: Secure 3‐5 in Advance Phase

Notable Gifts

$1.2 million grant for science lab HVAC
$1.0 million campaign commitment
$400,000 grant for indigenous arts 
professionals program
$330,000 grant for Longhouse programs
$326,000 grant for childcare subsidies
$150,000 received for media internships
$120,000 gift to endowed scholarship

$13.1m



Year‐to‐date highlights 2019‐20
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AGREEMENT 

Between 
THE EVERGREEN STATE COLLEGE 

And 
THE EVERGREEN STATE COLLEGE FOUNDATION 

 
 
 This Agreement is entered into by and between The Evergreen State College (“College”) 
and The Evergreen State College Foundation, a nonprofit corporation (“Foundation”). 
 
 WHEREAS, the College, pursuant to RCW 28B.40.120(10), may receive such gifts, grants, 
conveyances, devises and bequests of real and personal property from whatsoever sources, 
as may be made from time to time, in trust or otherwise, whenever the terms and 
conditions thereof will aid in carrying out College programs; and  
 
 WHEREAS, the College has, from this express power to receive property, the implied 
power to solicit the same; and  
 
 WHEREAS, the College, has the authority to enter into contracts for these and other 
lawful purposes; and 
 
 WHEREAS, the Foundation, as a tax exempt organization must be organized and 
operated exclusively to receive and administer property and to make expenditures and 
conduct activities to or for the benefit of the College; and  
 
 WHEREAS, the Foundation is empowered to solicit and receive property on behalf of the 
College and to make contributions, grants, gifts and transfers of property to the College; and 
 
 WHEREAS, the Articles of Incorporation of the Foundation set forth in Article III state:  
 

The purposes for which the Foundation, a nonprofit charitable organization, 
is formed are exclusively charitable, educational, and scientific, and consist 
of the following: 
 

(1) Encouraging, promoting, and supporting educational programs and 
scholarly pursuits at or in connection with The Evergreen State College 
(the “College”).  The phrase “educational programs” shall be construed 
to mean and include any and all activities which are designed to 
improve the cultural, educational, living and operational conditions at 
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the College, to enlarge or improve its curriculum, its faculty and staff, its 
property and physical facilities, and to provide financial or other 
assistance to students in their efforts to acquire an education. 
 
(2) To engage in any other lawful activity which may hereafter be 
authorized from time to time by the Board of Governors; provided, 
however, that the purposes for which the Foundation is formed shall at 
all times be consistent with Section 501(c)(3) of the Internal Revenue 
Code of 1986, as it now exists or as hereafter amended (the “Code”), 
including within such purposes the making of distributions to 
organizations that qualify as exempt organizations under Section 
501(c)(3) of the Code.  

 
and 
 
 WHEREAS, the Foundation and College recognize that close collaboration and 
cooperation is necessary to (a) appropriately serve the educational mission and priorities of 
the College; and (b) to avoid competition for funds or unproductive duplication of effort; 
 
 NOW, THEREFORE, the parties hereby agree as follows: 
 

I. SEPARATE OBLIGATIONS 
 
A. The Foundation shall: 
 

1. Expend its best efforts to seek to accrue gifts, grants, conveyances, devises, and 
bequests of real and personal property for the benefit of the College. For this 
purpose, the Foundation will design and implement programs and procedures 
approved by the College to solicit and receive personal property and acquire real 
property by purchase, lease, exchange or otherwise, all to further the purposes of the 
educational mission of the College as defined from time to time by the College and its 
Board of Trustees in stated goals, objectives, and priorities; 

 
2. Comply with all applicable federal and state laws. For this purpose, the Foundation 

will establish rules and procedures for the management of all affairs of the 
Foundation in accordance with (a) the requirements for tax-exempt entities under the 
United States Internal Revenue Code, including its section 501(c)(3); and (b), the laws 
of the state of Washington applicable to the Foundation, including but not limited to: 
the Charitable Trusts Act (RCW 19.09), the Uniform Management of Institutional 
Funds Act (RCW 24.44), the Washington Nonprofit Corporations Act (RCW 24.03), and 
the Charitable Solicitations Act (RCW 11.110); 

 
3. Tender to the College immediately all gifts, grants, conveyances, devises and bequests 

of property it may receive wherein the College is designated as recipient, and properly 
account and be responsible for all donations which designate the Foundation as 
recipient;  
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4. Accept, hold, administer, invest and disburse property of any kind or character as 
from time to time may be given to it, in accordance with the terms of such gift, grant, 
conveyance, bequest or devise; provided, however, that any restriction or condition 
on such gift, grant, conveyance, bequest or devise which in any way obligates the 
College shall not be accepted by the Foundation without the prior written consent of 
the College President or the Vice President for Advancement; 

 
5. Make contributions, grants, gifts, and transfers of property, both real and personal, 

either outright or in trust, to or for the benefit of the College; 
 
6. Use all assets and earnings of the Foundation for the benefit of the College or for 

payment of necessary and reasonable expenses of the Foundation. No part of such 
assets and earnings shall accrue to the benefit of any director, officer, member or 
employee of the Foundation or of any other individual, except for appropriate 
payment of reasonable compensation for services actually rendered or 
reimbursement of reasonable expenses necessarily incurred;  

 
7. Not merge, consolidate, or change the Foundation’s Articles of Incorporation without 

the written consent of the College which consent shall not be unreasonably withheld; 
 

8. Abide by donor intent as provided by any gift, grant, conveyance, bequest or devise; 
 

9. Operate and manage the Alumni Association program currently named “Associated 
Alumni and Friends of Evergreen,” subject to the direction and control of the 
Foundation’s Board of Governors;  

 
10. Comply with the College’s Sexual Harassment and Sexual Misconduct Policy, as the 

same may be amended from time to time. All Foundation volunteers will be trained in 
and comply with College policy regarding the prevention of harassment and sexual 
misconduct and must cooperate in any investigation conducted under this policy. 
 

11. Recognize the supporting role of the Foundation to the College and the College’s 
rights and obligations in setting appropriate directions for the College. 

 
B. The College shall: 
 

1. Provide the Foundation with office space, including utilities, use of office furniture, 
file cabinets, telephones, and associated equipment, warehouse space for temporary 
storage of donated materials and equipment as well as office files. The value for the 
use of such space and equipment shall be deemed to be a partial payment by the 
College for the Foundation’s services as described in this Agreement;  

 
2. Provide the Foundation with use of goods and services including part-time 

professional and/or staff services including contracted personal services as reasonably 
required for its operation. The use of these goods and services shall constitute partial 
payment for the Foundation’s services to the College as described in this Agreement. 
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The time allocated to services to the Foundation shall not be full-time for any College 
employee; 

 
3. Abide by donor intent for donations as provided by gift agreements; 

 
4. Develop and maintain a fundraising policy; 

 
5. Not make any Foundation documents, records or other information (whether written 

or in any other form) available to a third party without The Foundation's express 
written consent, unless required by law; 

 
6. Grant the Foundation permission to use the name, The Evergreen State College; 

 
7. Require that College staff who provide services to the Foundation will abide by 

Foundation policies; 
 

8. Require that College staff who provide services to the Foundation act in cooperation 
with other College faculty and staff and conduct themselves in accordance with the 
College’s operational policies and procedures, including the College fundraising policy. 

 
 

II. ACCOUNTING AND AUDITING 
 

To provide proper accounting and auditing for the property and services provided by 
each party under Article I: 
 
A. The College business office, as partial payment for the Foundation’s services to the 

College, shall perform accounting and fiscal functions as may be necessary to carry out 
Foundation activities. The partial payment identified in Sections I B(1) and (2) above, 
combined with payment in this section, shall be considered full and fair consideration for 
the services provided by the Foundation to the College. 

 
B. By May 15 before each fiscal year (July 1 through June 30), the College business office 

shall prepare an assessment of anticipated transactions and services under this 
Agreement for that upcoming year, including all space and equipment, supplies, 
personnel, and other services the College expects to provide to the Foundation. The 
Executive Director of the Foundation and the President of the College, and/or their 
designees, will review and approve that assessment. 

 
C. The value of all space and equipment, supplies, personnel, and other services which the 

College provides to the Foundation shall constitute payment in full for Foundation 
services and shall not exceed the benefit received by the College from the Foundation in 
any fiscal year. The College will regularly keep track of the space and equipment, 
supplies, personnel, and other services it is providing to assure that this maximum 
amount is not being exceeded. The College business office will annually prepare, and the 
Executive Director of the Foundation and the President of the College and/or their 
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designees will annually review a post-closing summary of the transactions between the 
two parties to assure that this maximum has not been exceeded. 

 
D. The Foundation shall annually confirm to the College (1) that it has fully complied with its 

obligation to expend its best efforts to seek to accrue gifts, grants, conveyances, devises, 
and bequests of real and personal property for the benefit of the College; and (2) that it 
has used all assets and earnings of the Foundation for the exclusive benefit of the 
College, or for the payment of necessary and reasonable administrative expenses of the 
Foundation. For this purpose, the Foundation will list its accomplishments for the 
preceding year and share with the College its revenue and expense statements for the 
preceding year and its end-of-year balance sheet. This shall be presented to the College 
in the Foundation’s annual report. 

 
E. The Foundation is a separate entity from the College, and shall be annually audited by a 

reputable independent accounting firm and provide the College with a copy of the 
annual audited financial statements, including management letters. The Foundation’s 
Treasurer and the College’s Vice President for Finance and Administration, and/or their 
designees, shall fully cooperate with the independent accounting firm in providing 
necessary financial documents.  

 
F. The College is a state institution of higher education, and shall be audited by the State 

Auditor’s Office. 
 
G. The Foundation shall permit the President of the College, or the President’s designee, to 

inspect and/or copy all Foundation books, accounts and records at all reasonable times 
in order to determine compliance with the commitments made in this Agreement. The 
President’s designee may include institutional or state auditors. Nothing herein shall be 
deemed to affect the rights and responsibilities of the State Auditor. 

 
III. OTHER AGREEMENTS 

 
A. Independent Capacity: At all times and for all purposes of this Agreement, each party 

shall act in an independent capacity and not as an agent or representative of the other 
party. 

 
B. No Indemnification: Each party shall be responsible for the actions and inactions of itself 

and its own officers, employees, and agents acting within the scope of their authority.  
 
C. No Assignment: This Agreement is not assignable by either party, in whole or in part. 
 
D. Governing Law and Disputes: The laws of the State of Washington shall govern this 

agreement. Before instituting any legal action hereunder, a party, through its chief 
executive officer, shall meet with the chief executive officer of the other party and 
attempt in good faith to resolve the disagreement. Venue of any action hereunder shall 
be in Thurston County Superior Court.  
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E. Entire Agreement: This constitutes the entire Agreement of the parties, including all oral 
understandings, on the subject of their general and overall relationship. However, the 
parties may enter into other stand-alone agreements on specific subjects. All such 
agreements shall be in writing and signed by the parties and approved as to form by the 
Washington State Attorney General or designee. 

 
F. Modification: No alteration or modification of any term of this Agreement shall be valid 

unless made in writing, signed by the parties and approved as to form by the Attorney 
General or designee.  

 
G. Termination: This Agreement may be terminated by either party only at the end of a 

State fiscal biennium, upon written notice to the other party given at least ninety (90) 
days in advance. However, this Agreement or a successor overall agreement with the 
College shall be necessary for the Foundation to operate.  

 
H. Expiration: This Agreement shall expire on June 30, 2025. 
 

IN WITNESS WHEREOF, this Agreement has been executed by and on behalf of the 
parties. 
 
THE EVERGREEN STATE COLLEGE  THE EVERGREEN STATE COLLEGE FOUNDATION 
 
By 
 
__________________________________ 
Karen Fraser, Chair 
The Evergreen State College                   
Board of Trustees 

 
By 
 
________________________________ 
John Hennessey, Chair 
The Evergreen State College Foundation 
Board of Governors 

  
 
_______________________________________          _____________________________________ 
Date              Date 
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AGREEMENT 

Between 
THE EVERGREEN STATE COLLEGE 

And 
THE EVERGREEN STATE COLLEGE FOUNDATION 

 
 
 This Agreement is entered into by and between The Evergreen State College (“College”) 
and The Evergreen State College Foundation, a nonprofit corporation (“Foundation”). 
 
 WHEREAS, the College, pursuant to RCW 28B.40.120(10), may receive such gifts, grants, 
conveyances, devises and bequests of real and personal property from whatsoever sources, 
as may be made from time to time, in trust or otherwise, whenever the terms and 
conditions thereof will aid in carrying out College programs; and  
 
 WHEREAS, the College has, from this express power to receive property, the implied 
power to solicit the same; and  
 
 WHEREAS, the College, has the authority to enter into contracts for these and other 
lawful purposes; and 
 
 WHEREAS, the Foundation, as a tax exempt organization must be organized and 
operated exclusively to receive and administer property and to make expenditures and 
conduct activities to or for the benefit of the College; and  
 
 WHEREAS, the Foundation is empowered to solicit and receive property on behalf of the 
College and to make contributions, grants, gifts and transfers of property to the College; and 
 
 WHEREAS, the Articles of Incorporation of the Foundation set forth in Article III state:  
 

The purposes for which the Foundation, a nonprofit charitable organization, 
is formed are exclusively charitable, educational, and scientific, and consist 
of the following: 
 

(1) Encouraging, promoting, and supporting educational programs and 
scholarly pursuits at or in connection with The Evergreen State College 
(the “College”).  The phrase “educational programs” shall be construed 
to mean and include any and all activities which are designed to 
improve the cultural, educational, living and operational conditions at 
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the College, to enlarge or improve its curriculum, its faculty and staff, its 
property and physical facilities, and to provide financial or other 
assistance to students in their efforts to acquire an education. 
 
(2) To engage in any other lawful activity which may hereafter be 
authorized from time to time by the Board of Governors; provided, 
however, that the purposes for which the Foundation is formed shall at 
all times be consistent with Section 501(c)(3) of the Internal Revenue 
Code of 1986, as it now exists or as hereafter amended (the “Code”), 
including within such purposes the making of distributions to 
organizations that qualify as exempt organizations under Section 
501(c)(3) of the Code.  

 
and 
 
 WHEREAS, the Foundation and College recognize that close collaboration and 
cooperation is necessary to (a) appropriately serve the educational mission and priorities of 
the College; and (b) to avoid competition for funds or unproductive duplication of effort; 
 
 NOW, THEREFORE, the parties hereby agree as follows: 
 

I. SEPARATE OBLIGATIONS 
 
A. The Foundation shall: 
 

1. Expend its best efforts to seek to accrue gifts, grants, conveyances, devises, and 
bequests of real and personal property for the benefit of the College. For this 
purpose, the Foundation will design and implement programs and procedures 
approved by the College to solicit and receive personal property and acquire real 
property by purchase, lease, exchange or otherwise, all to further the purposes of the 
educational mission of the College as defined from time to time by the College and its 
Board of Trustees in stated goals, objectives, and priorities; 

 
2. Comply with all applicable federal and state laws. For this purpose, the Foundation 

will establish rules and procedures for the management of all affairs of the 
Foundation in accordance with (a) the requirements for tax-exempt entities under the 
United States Internal Revenue Code, including its section 501(c)(3); and (b), the laws 
of the state of Washington applicable to the Foundation, including but not limited to: 
the Charitable Trusts Act (RCW 19.09), the Uniform Management of Institutional 
Funds Act (RCW 24.44), the Washington Nonprofit Corporations Act (RCW 24.03), and 
the Charitable Solicitations Act (RCW 11.110); 

 
3. Tender to the College immediately all gifts, grants, conveyances, devises and bequests 

of property it may receive wherein the College is designated as recipient, and properly 
account and be responsible for all donations which designate the Foundation as 
recipient;  
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4. Accept, hold, administer, invest and disburse property of any kind or character as 
from time to time may be given to it, in accordance with the terms of such gift, grant, 
conveyance, bequest or devise; provided, however, that any restriction or condition 
on such gift, grant, conveyance, bequest or devise which in any way obligates the 
College shall not be accepted by the Foundation without the prior written consent of 
the College President or the Vice President for Advancement; 

 
5. Make contributions, grants, gifts, and transfers of property, both real and personal, 

either outright or in trust, to or for the benefit of the College; 
 
6. Use all assets and earnings of the Foundation for the benefit of the College or for 

payment of necessary and reasonable expenses of the Foundation. No part of such 
assets and earnings shall accrue to the benefit of any director, officer, member or 
employee of the Foundation or of any other individual, except for appropriate 
payment of reasonable compensation for services actually rendered or 
reimbursement of reasonable expenses necessarily incurred;  

 
7. Not merge, consolidate, or change the Foundation’s Articles of Incorporation without 

the written consent of the College which consent shall not be unreasonably withheld; 
 

8. Abide by donor intent as provided by any gift, grant, conveyance, bequest or devise; 
 

9. Operate and manage the Alumni Association program currently named “Associated 
Alumni and Friends of Evergreen,” subject to the direction and control of the 
Foundation’s Board of Governors;  

 
9.10. Comply with the College’s Sexual Harassment and Sexual Misconduct Policy, as the 

same may be amended from time to time. All Foundation volunteers will be trained in 
and comply with College policy regarding the prevention of harassment and sexual 
misconduct and must cooperate in any investigation conducted under this policy. 
 

10.11. Recognize the supporting role of the Foundation to the College and the College’s 
rights and obligations in setting appropriate directions for the College. 

 
B. The College shall: 
 

1. Provide the Foundation with office space, including utilities, use of office furniture, 
file cabinets, telephones, and associated equipment, warehouse space for temporary 
storage of donated materials and equipment as well as office files. The value for the 
use of such space and equipment shall be deemed to be a partial payment by the 
College for the Foundation’s services as described in this Agreement;  

 
2. Provide the Foundation with use of goods and services including part-time 

professional and/or staff services including contracted personal services as reasonably 
required for its operation. The use of these goods and services shall constitute partial 
payment for the Foundation’s services to the College as described in this Agreement. 
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The time allocated to services to the Foundation shall not be full-time for any College 
employee; 

 
3. Abide by donor intent for donations as provided by gift agreements; 

 
4. Develop and maintain a fundraising policy; 

 
5. Not make any Foundation documents, records or other information (whether written 

or in any other form) available to a third party without The Foundation's express 
written consent, unless required by law; 

 
6. Grant the Foundation permission to use the name, The Evergreen State College; 

 
7. Require that College staff who provide services to the Foundation will abide by 

Foundation policies; 
 

8. Require that College staff who provide services to the Foundation act in cooperation 
with other College faculty and staff and conduct themselves in accordance with the 
College’s operational policies and procedures, including the College fundraising policy. 

 
 

II. ACCOUNTING AND AUDITING 
 

To provide proper accounting and auditing for the property and services provided by 
each party under Article I: 
 
A. The College business office, as partial payment for the Foundation’s services to the 

College, shall perform accounting and fiscal functions as may be necessary to carry out 
Foundation activities. The partial payment identified in Sections I B(1) and (2) above, 
combined with payment in this section, shall be considered full and fair consideration for 
the services provided by the Foundation to the College. 

 
B. By May 15 before each fiscal year (July 1 through June 30), the College business office 

shall prepare an assessment of anticipated transactions and services under this 
Agreement for that upcoming year, including all space and equipment, supplies, 
personnel, and other services the College expects to provide to the Foundation. The 
Executive Director of the Foundation and the President of the College, and/or their 
designees, will review and approve that assessment. 

 
C. The value of all space and equipment, supplies, personnel, and other services which the 

College provides to the Foundation shall constitute payment in full for Foundation 
services and shall not exceed the benefit received by the College from the Foundation in 
any fiscal year. The College will regularly keep track of the space and equipment, 
supplies, personnel, and other services it is providing to assure that this maximum 
amount is not being exceeded. The College business office will annually prepare, and the 
Executive Director of the Foundation and the President of the College and/or their 
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designees will annually review a post-closing summary of the transactions between the 
two parties to assure that this maximum has not been exceeded. 

 
D. The Foundation shall annually confirm to the College (1) that it has fully complied with its 

obligation to expend its best efforts to seek to accrue gifts, grants, conveyances, devises, 
and bequests of real and personal property for the benefit of the College; and (2) that it 
has used all assets and earnings of the Foundation for the exclusive benefit of the 
College, or for the payment of necessary and reasonable administrative expenses of the 
Foundation. For this purpose, the Foundation will list its accomplishments for the 
preceding year and share with the College its revenue and expense statements for the 
preceding year and its end-of-year balance sheet. This shall be presented to the College 
in the Foundation’s annual report. 

 
E. The Foundation is a separate entity from the College, and shall be annually audited by a 

reputable independent accounting firm and provide the College with a copy of the 
annual audited financial statements, including management letters. The Foundation’s 
Treasurer and the College’s Vice President for Finance and Administration, and/or their 
designees, shall fully cooperate with the independent accounting firm in providing 
necessary financial documents.  

 
F. The College is a state institution of higher education, and shall be audited by the State 

Auditor’s Office. 
 
G. The Foundation shall permit the President of the College, or the President’s designee, to 

inspect and/or copy all Foundation books, accounts and records at all reasonable times 
in order to determine compliance with the commitments made in this Agreement. The 
President’s designee may include institutional or state auditors. Nothing herein shall be 
deemed to affect the rights and responsibilities of the State Auditor. 

 
III. OTHER AGREEMENTS 

 
A. Independent Capacity: At all times and for all purposes of this Agreement, each party 

shall act in an independent capacity and not as an agent or representative of the other 
party. 

 
B. No Indemnification: Each party shall be responsible for the actions and inactions of itself 

and its own officers, employees, and agents acting within the scope of their authority.  
 
C. No Assignment: This Agreement is not assignable by either party, in whole or in part. 
 
D. Governing Law and Disputes: The laws of the State of Washington shall govern this 

agreement. Before instituting any legal action hereunder, a party, through its chief 
executive officer, shall meet with the chief executive officer of the other party and 
attempt in good faith to resolve the disagreement. Venue of any action hereunder shall 
be in Thurston County Superior Court.  
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E. Entire Agreement: This constitutes the entire Agreement of the parties, including all oral 
understandings, on the subject of their general and overall relationship. However, the 
parties may enter into other stand-alone agreements on specific subjects. All such 
agreements shall be in writing and signed by the parties and approved as to form by the 
Washington State Attorney General or designee. 

 
F. Modification: No alteration or modification of any term of this Agreement shall be valid 

unless made in writing, signed by the parties and approved as to form by the Attorney 
General or designee.  

 
G. Termination: This Agreement may be terminated by either party only at the end of a 

State fiscal biennium, upon written notice to the other party given at least ninety (90) 
days in advance. However, this Agreement or a successor overall agreement with the 
College shall be necessary for the Foundation to operate.  

 
H. Expiration: This Agreement shall expire on June 30, 20250. 
 

IN WITNESS WHEREOF, this Agreement has been executed by and on behalf of the 
parties. 
 
THE EVERGREEN STATE COLLEGE  THE EVERGREEN STATE COLLEGE FOUNDATION 
 
By 
 
__________________________________ 
Karen Fraser, Chair 
The Evergreen State College                   
Board of Trustees 

 
By 
 
________________________________ 
John Hennessey, Chair 
The Evergreen State College Foundation 
Board of Governors 

  
 
_______________________________________          _____________________________________ 
Date              Date 
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Special Meeting of the Board of Trustees 

May 1, 2020 
 

 
 

Trustees Attending: Monica Alexander 
Lucera Cox 
Karen Fraser 
Fred Goldberg  
Irene Gonzales 
David Nicandri 
Miguel Pérez-Gibson 
Ed Zuckerman 

  
 

 
Staff Present: 
 
 
 
 

Jadon Berry, Director of New Student Programs 
George Bridges, President 
John Carmichael, Vice President for Finance and Operations 
Jennifer Drake, Provost and Vice President for Student and Academic Life 
Susan Harris, Executive Associate to the President and Secretary to the Board 

of Trustees 
Jeremy Mohn, Director of Government Relations 
Cynthia Kennedy, First Year Experience (FYE) Faculty Fellow  
Trevor Speller, Academic Dean 
Amanda Walker, Vice President for Advancement and Executive Director of 

The Evergreen State College Foundation 
 

Others Present: Melinda Bratsch-Horsager, Geoduck Student Union (GSU) Representative to 
the Board of Trustees  

Cathy Flora, Staff Representative to the Board of Trustees 
Aileen Miller, Assistant Attorney General 
Paul Przybylowicz, Faculty Representative to the Board of Trustees 
 

In accordance with Governor Inslee’s Proclamation 20-28, and to curtail the spread of COVID-19 this 
meeting took place via Zoom. All participated remotely. 
 
At the request of Chair Karen Fraser, Vice-Chair Fred Goldberg chaired the May 1, 2020 Special Meeting 
of the Board of Trustees. Vice Chair Goldberg called the meeting to order at 11:05 a.m.  
 
Chair’s opening remarks 
Board Chair Karen Fraser gave a short update on the presidential search, specifically, the request for 
proposals for a consulting firm. Executive Associate to the President and Secretary to the Board of 
Trustees will share the candidate evaluation form with all trustees.  
 
President’s report and agenda overview 
President George Bridges reported that select groups continue working on campus to keep operations 
running and many are providing education and assistance to their campus partners. Students have been 
provided with technology, grants, financial aid and remote advising services.  
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President Bridges then presented an overview of the meeting agenda.  
 
President Bridges called on Director of New Student Programs Jadon Berry, First Year Experience (FYE) 
Faculty Fellow Cynthia Kennedy, and Academic Dean Trevor Speller to provide an update of FYE Greener 
Foundations. Director Berry, Faculty Fellow Kennedy, and Dean Speller collaborated with many faculty 
and staff to create Greener Foundations designed to retain our first-time first-year students. Fall-to-
spring retention in Greener Foundations has been very successful – 11% higher than average. Following 
this year’s pilot, all first-year students next year will have access to the program. 
 
The Trustees requested disaggregated data on Greener Foundations at the next meeting.  
 
Public Comment 
Vice Chair Fred Goldberg called for public comment. Secretary to the Board of Trustees Susan Harris 
called for MPA Tribal cohort student Denbigh Perry, who was not present to provide public comment. 
 
Government relations 
Director of Government Relations Jeremy Mohn presented a legislative update. Director Mohn 
congratulated those involved in the work of Greener Foundations, noting that program funding came 
primarily from the legislature.  
 
Evergreen has begun distributing funding from the Federal CARES act including emergency grants to 
students. Additional CARES funding will assist in offsetting the institution’s financial losses during the 
pandemic and has not yet been distributed to institutions. Additionally, Evergreen has co-signed a letter 
addressed to Senator Patty Murray to recognize economic needs of higher education institutions.  
 
Chair Karen Fraser, President George Bridges, and Director Mohn met with our local state legislative 
delegation to provide updates, budget, and enrollment predictions. OFM is working on an advisory 
forecast to provide policymakers with information on the economic impact of COVID-19. Through the 
Council of Presidents, the presidents of public four-year institutions in Washington will offer guidance to 
the Governor and legislators in a letter of guiding principles suggesting how the sector would prefer to 
implement potential budget reductions. Presidents of Washington’s four-year institutions are also 
working collaboratively on developing guidelines for returning to normal operations.  
 
Budget 
Vice President for Finance and Operations John Carmichael reported the on two recent meetings of the 
finance and budget committee, in which trustees and staff discussed COVID-19’s financial impact on the 
college.  
 
The direct costs associated with COVID-19 have been relatively minor, but lost revenue has been 
significant. Spring enrollment is 4% less than anticipated. Auxiliaries, including housing and dining as 
well as conferences, childcare, bookstore and parking services, have also experienced revenue losses, 
which in total are around $4 million. Risk assessment and management will continue to be necessary as 
future losses due to enrollment and reduction in state support are possible. 
 
Staff are working to prepare a spending plan to reduce operating budget spending by 10% next 
year.  Additional budget action will likely be necessary as state funding levels and fall enrollment levels 
become known with more certainty.  
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Vice President Carmichael discussed College reserves, including the Board reserve, the summer school 
reserve fund, and the housing reserve. The operating budget will not contribute to the operating reserve 
as we project expenses exceeding revenue in the current fiscal year.  
 
Trustees recommended providing notice to the Board regarding significant spending from reserves. 
Trustees also highlighted the importance of the partnership with the Foundation during the next phase. 
 
Action item: Summer tuition 
A recommendation was made to approve a temporary modification for assessing summer 2020 tuition. 
A flat tuition rate would provide a break for students who take more than 10 credits. This is a one year 
pilot.  
 

Motion 

2020-08 

Trustee Zuckerman moved to approve a temporary modification for assessing 
summer 2020 tuition: In lieu of the per-credit hour tuition rate typically used for 
summer quarter, for summer 2020 only, apply the flat tuition fee rate for credit 
loads from 10-18 credits as per the regular academic year. The motion was seconded 
by Trustee Gonzales and passed on a voice vote.  

Vision and academic directions 
Provost and Vice President for Student and Academic Life Jennifer Drake and Faculty Member Steven 
Hendricks presented on vision and academic directions.  
 
Blue Sky and Big Bets conversations during this academic year involving many Evergreen faculty, staff, 
and students, case-studies of innovation occurring at other institutions, and research into market 
demand for curricular offerings and graduate employment opportunities have been considered as a 
model has been built to guide Evergreen’s future academic direction. These models have been 
synthesized and are being shared with faculty, staff, and students for further input. Once finalized, this 
model for future academic direction will underpin Evergreen’s strategic planning process. After 
presenting the model and gathering input from trustees, Provost Drake and Dr. Hendricks indicated that 
the conversation regarding Evergreen’s vision and academic direction will continue at the retreat. 
 
It was requested that Executive Associate to the President and Secretary to the Board of Trustees Susan 
Harris share the PowerPoint presentation with the Trustees following the meeting.  
 
The meeting adjourned at 1:01 p.m. 
 
 
 
 _______________________________   ________________________________  
 Karen Fraser, Chair  Irene Gonzales, Secretary 
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Special Meeting of the Board of Trustees 

April 9, 2020 
 

 
 

Trustees Attending: Lucera Cox 
Karen Fraser 
Fred Goldberg  
Irene Gonzales 
David Nicandri 
Miguel Pérez-Gibson 
Ed Zuckerman 

Trustees Absent: Monica Alexander 
 

 
Staff Present: 
 
 
 
 

George Bridges, President 
John Caraher, Member of the Faculty and Faculty Chair 
Susan Harris, Executive Associate to the President and Secretary to the Board 

of Trustees 
Sandra Kaiser, Vice President for College Relations 
JuliA Metzker, Director for the Washington Center for Undergraduate 

Education and Learning and Teaching Commons 
Julie Russo, Member of the Faculty 
Therese Saliba, Interim Vice President for Inclusive Excellence and Student 
Success 
Amanda Walker, Vice President for Advancement and Executive Director of 

The Evergreen State College Foundation 
Elizabeth Williamson, Dean of Faculty Hiring and Development  
 

Others Present: Melinda Bratsch-Horsager, Geoduck Student Union (GSU) Representative to 
the Board of Trustees  

Cathy Flora, Staff Representative to the Board of Trustees 
Mariah Guilfoil-Dovel, Student 
Aileen Miller, Assistant Attorney General 
Paul Przybylowicz, Faculty Representative to the Board of Trustees 
 

In accordance with Governor Inslee’s Proclamation 20-28, and to curtail the spread of COVID-19, this 
meeting took place via Zoom. All participated remotely. 
 
Chair Fraser called the meeting to order at 1:00 p.m.  
 
Chair’s opening remarks 
Board Chair Karen Fraser confirmed the quorum and introduced President George Bridges.  
 
President’s report and agenda overview 
President Bridges reported that the unity demonstrated by campus partners is appreciated during the 
pandemic, emphasizing that we must remain undeterred. President Bridges indicated that the College is 
focused on health and well-being, mitigating risk, supporting students, and prioritizing future financial 
sustainability. He added that we will be deciding on the structure of commencement with input from the 
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senior class and by considering how other institutions intend to celebrate their graduating classes.  
 
Director of Government Relations Jeremy Mohn reported that the Governor’s veto authority was used 
to cut the state operating budget, with some impacts on higher education, including funding for mental 
health counselors to specifically work with veterans on college campuses, a Washington State Common 
Application, and the transfer of $41 million from the General Fund to the Workforce Education 
Investment Account. That account was created in 2019's HB 2158, the bill that created the Washington 
College Grant and many other higher education priorities. The legislature will likely need to cut some of 
the programs funded in that bill to balance the account. Federal stimulus allow funds to be allocated to 
student emergency needs and financial aid during the pandemic crisis. Director Mohn agreed to send a 
detailed memo to the Trustees about this support. 
 
President George Bridges presented an overview of the meeting agenda.  
 
Public Comment 
Chair Fraser called for public comment in which students Eric Duvall-Winscher and Cody Cook 
communicated concerns regarding access to online instruction and described unresolved conflict 
involving faculty. President Bridges shared that he has been in contact with the students and noted that 
they have been informed about Emergency Fund grants available to students.  
 
Trustee Ed Zuckerman noted that while it is not appropriate for the Board to engage management issues 
such as concerns with the faculty, he questioned what the recourse is for students. President Bridges 
shared that there is a process that can be followed for student concerns with faculty. Trustee Zuckerman 
suggested we encourage students to follow this process to have their concerns addressed in the 
appropriate manner. 
 
WashPIRG organizer Joshua Chaney addressed the Board advocating for the reopening of the campus 
food bank to assist in meeting student needs.   
 
College response to COVID19 
 
Remote teaching and faculty experiences during COVID-19 
Dean of Faculty Hiring and Development Elizabeth Williamson, Director for the Washington Center for 
Undergraduate Education and the Learning and Teaching Commons JuliA Metzker, Member of the 
Faculty Julie Russo, and Member of the Faculty and Faculty Chair John Caraher shared their experiences 
with remote teaching. Faculty are creating alternative experiences students who have difficulty 
accessing real-time remote learning activities. The Learning and Teaching Commons continues to 
support faculty through one-on-one support and group training.   
 
Outreach to students and student experiences during COVID-19 
Interim Vice President for Inclusive Excellence and Student Success Therese Saliba, Vice President for 
College Relations Sandra Kaiser, and Student Mariah Guilfoil-Dovel provided updates on outreach to 
students and student experiences of remote learning. Inclusive Excellence team members are contacting 
students individually, with a focus on equity and accessibility, to support those who need additional 
resources. Most students are transitioning with enthusiasm. It was noted that approximately 160 
students are living on campus currently and they continue to be supported by residence staff. 
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Representative Melinda Bratsch-Horsager shared student open forums being conducted by the Geoduck 
Student Union during which concerns are raised, especially regarding students who are unable to voice 
their opinions and to whom information or resources may not be properly communicated or received. 
Representative Bratsch-Horsager added that some students do not feel their concerns are heard and 
students are suffering now.  
 
President Bridges reported that surveys are also underway to receive feedback regarding student 
experiences. In addition, staff will launch a new process for gathering and addressing questions and 
concerns through a centralized point of contact to ease student access to resources  
 
The meeting adjourned at 2:37 p.m. 
 
 
 
 _______________________________   ________________________________  
 Karen Fraser, Chair  Irene Gonzales, Secretary 
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Special Meeting of the Board of Trustees 

April 3, 2020 
 

 
 

Trustees Attending: Monica Alexander 
Lucera Cox 
Karen Fraser 
Fred Goldberg  
Irene Gonzales 
David Nicandri 
Miguel Pérez-Gibson 
Ed Zuckerman 

 
 

 
 

 
Staff Present: 
 
 
 
 

George Bridges, President 
John Carmichael, Vice President for Finance and Operations 
Jennifer Drake, Provost and Vice President for Student and Academic Life 
Susan Harris, Executive Associate to the President and Secretary to the Board 

of Trustees 
Farra Hayes, Associate Vice President for Marketing and Communications 
Jeremy Mohn, Director of Government Relations 
Sandra Kaiser, Vice President for College Relations 
Eric Pedersen, Chief Enrollment Officer 
Amanda Walker, Vice President for Advancement and Executive Director of 

The Evergreen State College Foundation 
 

Others Present: Melinda Bratsch-Horsager, Geoduck Student Union (GSU) Representative to 
the Board of Trustees  

Cathy Flora, Staff Representative to the Board of Trustees 
Aileen Miller, Assistant Attorney General 
Paul Przybylowicz, Faculty Representative to the Board of Trustees 
 

In accordance with Governor Inslee’s Proclamation 20-28, and to curtail the spread of COVID-19 this 
meeting took place via Zoom. All participated remotely. 
 
Chair Fraser called the meeting to order at 1:10 p.m.  
 
Chair’s opening remarks 
Chair Karen Fraser confirmed the meeting will focus on continued discussion regarding COVID-19 and 
impacts to the College. She expressed appreciation for staff, faculty, and students who have transitioned 
quickly to modified operations.  
 
President’s report and agenda overview 
President George Bridges reported that he spoke with Washington’s other public four-year Presidents 
and all institutions are being heavily impacted by COVID-19. He noted that the College’s commitment to 
students, quality education, and safety remain the priorities and that efforts have been monumental. 
President Bridges stated that there are still some outstanding issues regarding technology and internet 
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access despite our many successes in this regard and reported that the College is expected to receive 
additional funds to use for student access from the legislature.  
 
President Bridges shared that the College has provided students with Chromebooks, increased 
emergency grant funds, created new student employee positions, provided training, enabled staff to 
work remotely, undergone a deep cleaning of campus, and eliminated some fees for services that 
cannot be offered. The College plans to convene various town halls in order to address continuing 
needs. President Bridges expressed appreciation for Chair Fraser’s leadership of the Board and Vice 
Provost for Student Success Wendy Endress’ student support, policy development, and dedicated 
commitment to the College.  
 
President George Bridges presented an overview of the meeting agenda.  
 
Public Comment 
Chair Fraser called for public comment.  
 
Students Eric Duvall-Winscher and Cody Cook requested to share a pre-recorded video with the Board. 
Executive Associate to the President and Secretary to the Board of Trustees will share the video with 
Trustees once received. 
 
Student Melinda Bratsch-Horsager shared that the Geoduck Student Union (GSU) had more students 
than ever at their weekly meeting held last Wednesday. Students expressed concerns about their own 
futures and the future of the College. Melinda expressed concern for the well-being of fellow students, 
including mental health, and encouraged an emphasis on shared governance and collaborative 
communication. She asked for leadership to focus on maintaining the mission and culture of Evergreen. 
 
College response to COVID19 
 
Serving students 
President George Bridges reported on student services and potential gaps that represents an 
institutional risk. Gaps identified include students struggling to meet basic needs, access to online 
technology for online learning, need for and accurate and holistic assessment of student needs, capacity 
of employees, and planning for future quarters and the communications. He noted that College is 
continuing to work on technology and internet access needs for students.  
 
Trustee Monica Alexander shared gaps in access to bandwidth and digital technology are real for our 
community and encouraged continued work on this to support our students. 
 
Representative Melinda Bratsch-Horsager shared that students let her know they do not feel heard by 
staff, faculty, or administrators.  
 
Representative Cathy Flora raised a questions regarding commencement. President George Bridges 
shared that details have not yet been confirmed and many options are being considered. Graduating 
seniors will be contacted regarding plans and a decision about the format is expected to be made by 
spring week 2. 
 
 
 



Board of Trustees 3 April 3, 2020 

 

 

New federal funding and legislative outlook 
Government Relations Director Jeremy Mohn provided an update focused on the impact of COVID-19 on 
higher education at the federal and state level. He stressed the importance of speaking with a unified 
voice. Director Mohn reported that the 2020 State supplemental budget will be signed today. He said 
that there may be a reduction in higher education funding, especially as Bill 2158 provides funding 
underwritten by taxes from businesses that are now experiencing reduced revenue. The Federal CARES 
Act provides funding to the higher education sector, to be allocated as follows: half the funds allocated 
to student needs and the other half to institutional expenses and lost revenues. 
 
Director Mohn stated that coordinated messages to legislators will be very important, emphasizing our 
unique models and service to marginalized and low-income students. He added that coordination with 
the Council of Presidents (COP) will be an essential piece of our strategy.  
 
Trustee Dave Nicandri asked about the Governor’s veto actions that may impact the approved budget. 
Director Mohn noted that the vetoes had not yet occurred, however it may be that he will veto sections 
of the bills requiring new funding or new programs. Director Mohn is in communication with the Office 
of Financial Management (OFM) and the Governor’s office frequently. 
 
Trustee Miguel Pérez-Gibson noted that following the June state budget forecast, we will have a better 
idea of additional constraints the College may face, adding the importance of considering how best to 
position our needs in discussion with our congressional delegation. 
 
Representative Melinda Bratsch-Horsager raised a question regarding student involvement in legislative 
strategy. Director Mohn stated that he cannot activate individuals to lobby on behalf of the College, but 
with that in mind would be glad to answer questions after the meeting. 
 
Budget and risk 
Vice President for Finance and Operations John Carmichael reported on the budget from a risk 
management framework which centers uncertainty and assigns probabilities to likely scenarios. The 
largest expense related to COVID-19 so far has been the Chromebook purchase. The revenue risk 
remains our largest financial risk by looking at three categories: past financial crisis data, tuition 
collections, and auxiliaries.  
 
Trustee David Nicandri raised a question regarding how the funds for students via the CARES Act will be 
distributed. Vice President Carmichael noted that the answer is unclear at this time, but the 
understanding is that they will come from the department of education and given to the institutions for 
distribution. He will learn more as additional guidance is received. 
 
Trustee Miguel Pérez-Gibson raised a question regarding yield for prospective students for next 
academic year and suggested the Marketing and Communications look at the home page again and 
consider updating the page to be more student centric and COVID related information.  
 
Curriculum and paths of study 
Provost and Vice President for Student and Academic Life Jennifer Drake reported on curriculum 
development relating to recruitment and retention. Students and faculty were able to spend more time 
adjusting to remote learning and teaching with a delayed start to the spring term. She noted that 
conversations are happening regarding how best to teach during summer and fall—in-person, remote, 
or a mix—and that the Keep Teaching Team and Learning and Teaching Commons has been very 
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successful. Provost Drake reported the Keep Learning institutes provided by Academic Technology and 
Media Services provide students with the same training that faculty are receiving, including additional 
conversations about wellness. She announced that faculty are generating alternative options for 
students who cannot participate online.  
 
Impacts on enrollment/marketing 
Vice President for College Relations Sandra Kaiser, Chief Enrollment Officer Eric Pederson and Associate 
Vice President for Marketing and Communications Farra Hayes report on enrollment and recent 
marketing strategies.  
 
Chief Enrollment Officer Eric Pederson reported that registration for spring quarter remains open until 
the end of next week. Currently there are 2,451 students registered for spring quarter with 2,202 of 
those students being undergraduates, 97 for the Tacoma program, and 249 graduate students. 
Enrollment is 2-3% lower than would have predicted prior to the Coronavirus outbreak. Overall, the 
College is in a better position than anticipated considering the setbacks from COVID-19.  
 
The possibility of increasing enrollment, which happens historically in economic downturns, was 
discussed. In this instance, there may be a tendency for students to stay closer to home and our 
relatively low tuition may continue to draw students during an economic downturn.  
 
Vice President for College Relations Sandra Kaiser shared the stories of students who are transitioning to 
online education smoothly. Marketing and Communications remain in constant communication with the 
Evergreen community and recently provided links to updated resources. She reported that College 
Relations is also working with local media, such as the Tacoma News Tribune and The Olympian, who 
have highlighted our quick shift to remote teaching and learning. The website is regularly being updated 
and improved with increasing focus on accessibility. Vice President Kaiser shared a video highlighting 
faculty-student relationship in the program Experimental Responses, Climate Change, and Art.  
 
Associate Vice President for Marketing and Communications Farra Hayes reported on balanced 
responses to the community that demonstrate we are open and ready to serve students, but not 
ignoring the difficult situation that presents new challenges. Marketing and Communications has placed 
print and digital adds in a variety of traditional and targeted news outlets and social media strategy 
includes campaigns to engage students through different platforms, targeting diverse audiences.  
 
Trustee David Nicandri commended President Bridges and the College on adapting during these times. 
 
Trustee Miguel Pérez-Gibson expressed an interest in hearing a faculty representative report as we have 
not had one in some time due to the COVID-related agendas. 
 
Trustee Ed Zuckerman suggested that we request the Governor to make a presentation to the student 
body. President Bridges agreed to investigate. 
 
The meeting adjourned at 3:18 p.m. 
 
 
 
 _______________________________   ________________________________  
 Karen Fraser, Chair  Irene Gonzales, Secretary 
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Special Meeting of the Board of Trustees 

March 27, 2020 
 

 
 

Trustees Attending: Monica Alexander 
Lucera Cox 
Karen Fraser 
Fred Goldberg  
Irene Gonzales 
David Nicandri 
Miguel Pérez-Gibson 
Ed Zuckerman 

Trustees Absent:  
 

 
Staff Present: 
 
 
 
 

George Bridges, President 
John Carmichael, Vice President for Finance and Operations 
Wendy Endress, Vice Provost for Student & Academic Life 
Susan Harris, Executive Associate to the President and Secretary to the Board 

of Trustees 
JuliA Metzger, Director, Washington Center for Improving Undergraduate 

Education 
David McAvity, Vice Provost for Academic Budget & Planning 
Greg Mullins, Academic Dean for Instructional Support and Library & Media 

Services 
Therese Saliba, Interim Vice President for Inclusive Excellence and Student 

Success 
Amanda Walker, Vice President for Advancement and Executive Director of 

The Evergreen State College Foundation 
 

Others Present: Melinda Bratsch-Horsager, Geoduck Student Union (GSU) Representative to 
the Board of Trustees  

Cathy Flora, Staff Representative to the Board of Trustees 
Aileen Miller, Assistant Attorney General 
Paul Przybylowicz, Faculty Representative to the Board of Trustees 
 

In accordance with Governor Inslee’s Proclamation 20-28, and to curtail the spread of COVID-19 this 
meeting took place via Zoom. All participated remotely. 
 
Chair Fraser called the meeting to order at 1:03 p.m.  
 
Chair’s opening remarks 
Board Chair Karen Fraser confirmed a quorum and introduced President Bridges.  
 
President’s report and agenda overview 
President George Bridges reported that our priorities in responding to the COVID-19 situation include 
protecting the health and safety of students, faculty and staff, maximizing retention of current students 
and increasing recruitment of new students, in addition to providing the best possible academic 
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experience. He noted that the College continues to comply with the Governor’s directives regarding 
operations, moving as many staff as possible to remote work, shifting the mode of spring quarter to 
remote learning, and maintaining close contact with as many students as possible. He shared that the 
Board has a critical role during the Coronavirus outbreak to meet fiduciary and strategic goals including 
mitigating the risk of the viral spread, mission fulfillment, maintaining the financial health of the College, 
and continuing to consider the impact of the future of the institution. President Bridges stated that we 
will continue to work collaboratively with the Board.  
 
President George Bridges presented an overview of the meeting agenda.  
 
Public Comment 
 
Chair Karen Fraser called for public comment. Students Eric Duvall-Wincher and Cody Cook began 
sharing their public comment, however the connection was lost 
 
Student Melinda Bratsch-Horsager addressed the Board sharing concerns regarding her capstone project 
and how she has not been able to complete this work due to the COVID. Melinda shared concerns about 
the fish being euthanized which are vital to her capstone work. Melinda shared additional concerns 
regarding experiences with faculty and students and indicated that with all these issues she is not 
certain she will be able to continue her work at the College. Chair Karen Fraser stated that she trusts 
that someone will be looking into this. 
 
Students Eric Duvall-Wincher and Cody Cook were able to regain connection.  
 
Student Eric Duvall-Wincher Eric raised concerns regarding remote access for students and the 
administrative leave for students. Student Cody Cook shared that the protection of the student body is 
the most important thing, however the College needs to be careful how to also preserve and protect 
mental health. He applauded the College for some for some of the actions that have been taken. Cody 
encouraged the College to provide paid administrative leave to student employees and keep areas open 
such as the Library and Student Health Services. 
 
College response to COVID19 
 
Caring for our people and mitigating risk 
Vice Provost for Student & Academic Life Wendy Endress reported how the College is responding to 
COVID-19 in ways that prioritize safety, care, and risk management. Vice Provost Endress serves as 
coordinator of the COVID-19 Planning and Response Team and our Evergreen Remote Coordinating 
Group. She shared the COVID Team’s priority of ensuring alignment with public health directives in 
guiding decisions focused on health and safety operations in a new landscape, in communication with 
the campus community. Elizabeth McHugh, Director of Wellness, Recreation & Athletics, remains 
Evergreen’s primary contact with public health officials. Vice Provost Endress reported that of the 24 
reported, confirmed, cases in Thurston County, none have been identified in the Evergreen community 
at this time.  
 
Vice Provost Endress shared that the COVID-19 Response Team’s work initially focused on cleaning 
facilities, advising broadly about prevention and planning for emergency. They have emphasized care for 
self and others in all of their messages, recommendations, referrals, and decisions. They are currently 
focused on student, employee, and facility safety, college-wide guidance for physical distancing, safe 
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distribution of equipment and resources to students. Services and support for students living on campus 
have been sustained including available staff, police services, room cleaning kits, and meal distribution. 
The number of residence hall residents has been reduced to approximately 50%. Frequently asked 
questions from students and families are focused on financial aid and logistics regarding housing. Most 
areas were advised to support employee’s work from home if possible, utilizing paid administrative 
leave, supporting teleworking by providing technology platforms and communication tools. Staff across 
the College have been coordinating efforts to shift to remote working by prioritizing coordinated efforts 
in order to provide students with a more seamless and unified experience focused on academic success 
and an emphasis on retention and recruitment. 
 
Vice President for Finance and Operations John Carmichael noted with the Governor’s “Stay Home, Stay 
Healthy” proclamation, Evergreen employees are expected to work from home if possible and to 
practice social distancing. The College is exploring alternative work assignments and when necessary 
employees are taking paid administrative leave when other options are not identified. The Federal 
stimulus is a two trillion-dollar package with $14 billion allocated to higher education. It is expected that 
higher education will need closer to $50 billion to recover from the setbacks of COVID-19. Vice President 
Carmichael noted that COVID-19 will have impacts on the finances of the College. He also shared that 
the work of employees adapting to a remote environment should be commended. 
 
Trustee Miguel Pérez-Gibson noted that that the state Department of Enterprise Services (DES) has a 
Master contract for teleconferencing the College could consider which may assist with remote 
communications and better allow the public to participate. In addition, Trustee Pérez-Gibson suggested 
the College consider a letter to the congressional delegation to request additional funding. He also 
posed the question on where the risk is for the College and asked that this question be considered. 
 
Trustee Fred Goldberg recently learned that Thurston County Health Department is not required to 
notify campuses if a person from the campus has been diagnosed with COVID-19. He noted that we 
need to think about how this impacts the safety of the College. 
 
Representative Przybylowicz raised concerns regarding impacts of the pandemic and possible recession. 
He recommended the Board consider these future impacts. 
 
Chair Karen Fraser questioned if the labs are open as she understood that labs could be open with social 
distancing measures in place. Vice Provost for Academic Budget & Planning David McAvity responded 
indicating the College has transitioned solely to remote learning for the safety and health of the campus 
community. 
 
Mission fulfillment 
Director of the Washington Center for Improving Undergraduate Education JuliA Metzger, Academic 
Dean for Instructional Support and Library & Media Services Greg Mullins, and Interim Vice President for 
Inclusive Excellence and Student Success Therese Saliba reported the ways in which many College 
partners are prioritizing mission fulfillment during the outbreak.  
 
Director Metzger reported that the Learning and Teaching Commons is a major initiative of the 
Washington Center, which serves as a hub for learning and teaching support for Evergreen faculty. The 
Washington Center is a longstanding public service center at Evergreen that also has a significant 
national and regional portfolio in supporting 2- and 4- year campuses across the country to manage 
organizational change in support of student success and equity. They have suspended their national and 
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regional work to divert all of our resources towards the Keep Teaching and Learning efforts at 
Evergreen. Access to this level of expertise and network makes Evergreen well positioned to navigate 
the challenges of COVID-19.  
 
Director Metzker shared that in less than three weeks, a cross-divisional team, the Keep Teaching team, 
formed and designed a suite of supports for faculty.  This team consists dedicated staff from Academic 
Technologies, Library and Media Services, The Washington Center and Student and Academic Life. This 
team developed a remarkable 6-hour Keep Teaching Institute that was delivered remotely in 3-hour 
blocks. Day 1 focused on the pedagogical thinking around teaching remotely and Day 2 focused on the 
technological learning faculty need in order to teach remotely. The institute was offered twice and over 
150 people attended. This work is anchored by a digital course in our learning management system, 
referred to as the Keep Teaching Canvas Course. Currently 160 faculty have registered for this course to 
date. The team continues to support faculty by offering small group discussions through zoom on topics 
such as conducting seminar, lab and studio courses, teaching language, and experiential learning. As an 
institution, we continue to teach in teams, provide narrative evaluations, build learning communities, 
coordinate our studies, and remain supportive and flexible, which makes Evergreen particularly poised 
for remote teaching.  
 
Academic Dean for Instructional Support and Library & Media Services Greg Mullins commended the 
COVID communications team for their work keeping the Evergreen community informed. He noted the 
COVID communications team has created a webpage with information available to all community 
members. Dean Mullins reported the library is also in a strong position to meet the needs of the 
moment with talented staff, such as Electronic Resources Librarian Ray Zill and Library and Archives 
Paraprofessional Lorri Trimble, who provide students with electronic resources, conduct speedy 
purchases and catalogue eBooks and other resources. Robust digital resources are available with 
accelerated purchases of materials specific to academic programs, and dramatically increased access 
Chromebooks that are available for students to check out. The library will have 367 Chromebooks in 
circulation next week. The library is working with partners across the College, specifically programs that 
provide services to low-income and first-generation students, to prioritize getting materials to students 
with the greatest need. Media and IT staff are prepared to help students learn tools and platforms, 
trouble shoot, and problem solve. The Writing and Math Centers have quickly pivoted to online tutoring, 
so that students continue to have access to those support services. 
 
Chair Karen Fraser shared that she has toured the library previously and noted that the resources 
available in the library are exceptional.  
 
Interim Vice President for Inclusive Excellence and Student Success Therese Saliba reported that the 
division has been working hard to center equity and community care in the work. It is recognized that 
COVID-19 will have differential impacts on community members and staff are keeping in mind the 
institutional barriers that become more pronounced during crisis. Advising, TRIO, Access Services, First 
Peoples, Trans & Queer Services, and New Student Programs have been instrumental in reaching out to 
our students to stay engaged, providing updates, and answering questions. The CARE team has put 
together a clearinghouse of resources available to students which includes food, housing, and 
emergency fund relief. The division is also raising awareness about racial stigmatizing and seek to 
amplify our values of inclusivity and belonging.  
 
In response to Trustee Miguel Pérez-Gibson’s earlier suggestion for a letter to the Congressional 
Delegation, Chair Fraser suggested the College move forward with preparing the letter. In addition, 
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Chair Fraser recommended that we have a coordinated legislative strategy moving forward. President 
George Bridges noted that the Council of President’s (COP) has shared concerns will connect with them 
to work on a coordinated strategy.  
 
Trustee Pérez-Gibson underscored for students that there resources available to students. 
 
President George Bridges asked for suggestions from the Board on agenda items for upcoming Board of 
Trustees meetings. Suggestions included risks, enrollment, impact of current circumstances on the 
institution’s reserves, plans to close the gaps, and impact on pre-existing commitment to paths of 
learning. Categories of risk suggested include financial, legal and regulatory, operational, accreditation, 
and reputational.   
 
The meeting adjourned at 2:21 p.m. 
 
 
 
 _______________________________   ________________________________  
 Karen Fraser, Chair  Irene Gonzales, Secretary 
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Regular Meeting of the Board of Trustees 

March 13, 2020 
 

 
 

Trustees Attending: Monica Alexander 
Lucera Cox 
Karen Fraser 
Fred Goldberg  
Irene Gonzales 
David Nicandri 
Miguel Pérez-Gibson 
Ed Zuckerman 

Trustees Absent: Miguel Pérez-Gibson 
 
 
 

 
Staff Present: 
 
 
 
 

George Bridges, President 
Jennifer Drake, Provost and Vice President for Student and Academic Life 
Susan Harris, Executive Associate to the President and Secretary to the Board 

of Trustees 
Resche Hines, Institutional Research Consultant 
Amanda Walker, Vice President for Advancement and Executive Director of 

The Evergreen State College Foundation 
 

Others Present: Melinda Bratsch-Horsager, Geoduck Student Union (GSU) Representative to 
the Board of Trustees  

Cathy Flora, Staff Representative to the Board of Trustees 
Aileen Miller, Assistant Attorney General 
 

Chair Karen Fraser called the meeting to order at 9:02 a.m. at The Evergreen State College Library L3201.  
 
Adoption of minutes 

Motion 
2020-06 

Trustee Nicandri moved for approval of the minutes of the February 4, 5, 21, and 25, 
2020 Board of Trustees meetings. The motion was seconded by Trustee Gonzales and 
passed on a voice vote.  

 
Public Comment 
Student Eric Winscher-Duvall addressed the Board with concerns related to the Coronavirus and urged 
common sense practices. 
 
Student Cody Cook addressed the Board with concerns related to the Coronavirus and encouraged the 
Board to consider vulnerable populations and take reasonable actions. 
 
Staff member Colby Morelli provided written comment related to the Coronavirus through the Trustee 
web page. 
 
There was no public comment from Tacoma meeting location. 
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President’s report and agenda overview 
President George Bridges presented an overview of the meeting agenda and gave an update on COVID-
19.  
 
Dashboard proposal 
President George Bridges introduced Institutional Research Consultant Resche Hines who presented on 
dashboards. Provost and Vice President for Student and Academic Life Jennifer Drake joined Consultant 
Hines at the table. The Trustees discussed possible dashboard KPIs and were encouraged to share any 
additional ideas for KPIs with President Bridges via Executive Associate to the President and Secretary to 
the Board of Trustees Susan Harris. 
 
Secretary Harris will share the Tufte article and Steve Jobs autobiography with the Trustees. 
 
Leadership transition 
Chair Karen Fraser addressed the Board and noted that the next step is to identify and hire a consultant 
to assist with the presidential search. She suggested the Trustees consider how they would like to be 
involved in the search process. 
 

Motion 
2020-07 

Trustee Nicandri moved to create a subcommittee of the board that consists of the 
executive committee, and Trustee Nicandri, to work with College staff in the 
procurement process for a presidential search firm and recommend a final search firm 
candidate, or candidates, to the full board. The motion was seconded by Trustee 
Gonzales and passed on a voice vote.  

 
The meeting adjourned at 10:25 a.m. 
 
 
 
 _______________________________   ________________________________  
 Karen Fraser, Chair  Irene Gonzales, Secretary 
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Executive Summary 
 
TO:    Board of Trustees 
 
FROM:   George S. Bridges, President 
 
DATE:   June 11, 2020 
 
RE:    2020-21 Tuition, Fees, and Operating Budget Approval  
 
1) Administrative Recommendation 

Approve the following changes to the tuition, fees, and operating budget spending levels for 
Fiscal Year 2021 (July 1, 2020 – June 30, 2021): 
 

a. Approve a 2.5% increase in the operating fee portion of tuition for resident 
undergraduate and non-resident graduate students. 

b. Approve a 4% increase in the operating fee portion of tuition for non-resident 
undergraduate and resident graduate students. 

 
AND 

 
Approve spending levels for Fiscal Year 2021 as follows 

 
 

College Spending Plan by Fund Type 
2020 Budgeted 
Spending Level 

2021 Proposed 
Spending Level 

State General Fund 29,806,000             31,186,000  
Education Legacy Trust Fund        2,725,000                  2,725,000  
Workforce Education Investment Account 1,372,000 1,953,000 
Tuition Revenue  20,088,102               16,398,904  
Local Dedicated Funds                7,600,000               6,550,000  
Grants & Contracts                   5,600,000                  5,300,000  
Service/Auxiliary Funds                14,300,000                10,850,000  
TOTAL SPENDING PLANS  $81,491,102  $74,962,904 

 
AND 

 
Approve an intercollegiate athletics budget of $880,584. (Please see Attachment B). 

 
 
1) Explanation: 

Previous tuition and fee levels and spending levels were established by Board action in 
response to proposals developed by staff and recommended by the President.  In 
developing proposals, staff seek to balance affordability, increasing labor costs, and the 
need to provide quality academic programs and services that support equity and student 
success.  The staff process included an assessment of the college’s position relative to peer 
institutions for FY20, and we propose a similar incremental increase in tuition for FY21, the 



impact of which is offset somewhat by the suspension of one mandatory fee (transit) and a 
modest increase in living expenses. 
 
Staff attempt to present all proposed tuition and mandatory fee changes to the Board as a 
package, so that the cumulative effect on students’ cost of attendance can be clearly 
discerned.  The proposed changes would increase total cost of attendance as shown in 
Table 1.  A full display of Cost of Attendance is included in Attachment A. 
 
Table 1.  Summary of changes to cost of attendance for 2020-21 
 Resident 

Undergraduate 
Non-resident 

Undergraduate 
Resident 
Graduate 

Non-resident 
Graduate 

Changes in tuition 
& mandatory fees 1.5% 3.6% 3.3% 2.3% 

Changes in other 
costs of living 2.2% 2.2% 2.1% 2.1% 

Total change 2.0% 3.1% 2.6% 2.2% 

 
2) Proposed by: John Carmichael, Vice President for Finance & Operations 

 
3) Scheduling: 

These proposed increases were discussed with the Geoduck Student Union.  Following the 
Board’s approval, the college will finalize notification to students of tuition and fee levels and 
complete student financial aid packaging.  This approval finalizes remaining budget policy 
elements and allows accounting staff to load line-item budget controls in the college’s 
financial system.  Finally, this approval allows staff to submit allotment schedules to the 
Office of Financial Management as required.   
 

4) Fiscal Impact: 
The proposed actions authorize the spending of legislatively appropriated funds and 
anticipated collections from tuition and fees.  The net effect of the proposed changes 
produces a planned spending decrease of 8%, reflecting an anticipated reduction in tuition 
and fee revenue offset by increases in state appropriations.   

 
5) Program Impact: 

Spending reductions will be achieved by reducing executive compensation, foregoing 3% 
compensation increases for non-represented staff, and reducing the number of senior 
administrative positions.  In addition, at this funding level, the campus police department will 
be unable to provide 24/7 coverage, necessitating an agreement with other law enforcement 
agencies to maintain a safe campus.  Additional line item cuts identified to date would 
eliminate 22.3 FTE in staff and faculty positions.  Most, but not all, of these positions are 
currently vacant.  The necessary spending reductions will require further bargaining with 
represented employees to reduce spending on compensation, either by eliminating 
positions, reducing hours, or otherwise reducing compensation.   

 
6) Legal Process: 

The Board of Trustees retains the authority to approve “operational expenditure plans” and 
to “approve general tuition and mandatory fees, as well as Housing and Dining rates” 
(Resolution 2007-04).  The Board is required to specifically approve the annual budget for 



its programs for intercollegiate athletic competition in advance of any expenditure for that 
fiscal year (RCW 28B.15.120). 

 
7) Staff Review: 

 
______ College Budget Officer 
 
 
______ Vice President for Finance and Operations 
 

 
______ Executive Associate to the President/Secretary to the Board of Trustees



 

Attachment B: 2020-2021 Intercollegiate Athletics Budget 
 
In 2018, the legislature required boards of trustees to specifically approve in an open public 
meeting the annual budgets for its programs for intercollegiate athletic competition in advance 
of any expenditure for that fiscal year (RCW 28B.15.120). 
 
The proposed budget includes the 2020-2021 revenue and spending plan for the Intercollegiate 
Athletics program at Evergreen. This plan includes funding for seven competitive teams and 
costs related to the support of the overall program. Evergreen Athletics includes: Men’s and 
Women’s Basketball, Men’s and Women’s Soccer, Men’s and Women’s Track and Field, and 
Women’s Volleyball. Evergreen is a member of the Cascade Collegiate Conference (CCC) and 
the National Association of Intercollegiate Athletics (NAIA).  
 
 
Intercollegiate Athletics 2020-2021 Proposed Budget: 
 

Expense Amount   Revenue Amount 
Business Operations Manager (.25) 18,847   Institutional Athletics Budget 534,341 
Dir SWRA (.23) 39,837   S&A Athletics Budget 110,000 
Men's Soccer Coach (.55) 46,921   Contracts and Rentals 236,243 
Volleyball Coach (.55) 46,921   Total 880,584 
Women's Soccer Coach (.55) 46,921     
Women's Basketball Coach (.55) 46,921     
Men's Basketball Coach (.55) 41,425     
Track and Field Coach (.5) 43,697     
Coordinator of Sports Medicine (.92) 70,527     
Asst Dir for IA & Sports Information (1.0) 85,397     
Referee Services and Entrance Fees 39,575     
Assistant Coaches (2.25) 60,000     
Game Management hourly staff 21,620     
Team In-Season Travel 98,416     
Team In-Season Bus Travel 45,000     
Team Post Season Contingency Travel 5,000     
Insurance 48,299     
NAIA & CCC Dues 30,697     
Website Contract 3,000     
Athletic Equipment/Uniforms 25,975     
General Goods & Services  13,588     
Sports Medicine Goods & Services 2,000     
Total 880,584    
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TO:                     Board of Trustees 
 
FROM:               Jeannette Smith, Director of Student Activities & CAB 

Andy Corn, Associate Dean for Student & Academic Life 
Jennifer Drake, Provost 

 
SUBJECT:          2020-21 Services and Activities Fees Budget  
 
1. Funding Recommendation 
 

Approve the 2020-2021 Services and Activities Fee amended budget as developed by 
the College and the Services and Activities (S&A) Fee Allocation Board (see attached 
detail). The budget includes amended one-year funding for Tier One programs and one-
year funding for Tier Two student organizations. 

  
2: Explanation and Purpose 
 

Services and Activities Fees are defined in RCW 28B.15.041 to mean “Fees other than 
tuition fees charged to all students registered at the state colleges and universities. 
Services and activities fees shall be used for the express purpose of funding student 
activities and programs.” The RCW also authorizes the expenditure of services and 
activities fees for the acquisition, construction, equipping and betterment of lands, 
buildings, and facilities.  
 
At Evergreen, Services and Activities Fees are used to fund a broad spectrum of 
programs and organizations. All funding is for the purpose of meeting the diverse needs 
of the Evergreen student body. 
 
RCW 28B.15.004 and .045 establishes procedures for development and approval of 
expenditure plans for services and activities fees. The statute requires Board of Trustees 
approval of those plans. Guidelines governing the establishment and funding of 
programs supported by Services and Activities Fees were adopted by the Board of 
Trustees at the July 14, 1993 meeting. Revisions to the Services and Activities Fee 
Allocation Board Institutional Guidelines were approved by the Board of Trustees in 
2002 and again in 2008. 
 
Criteria for the annual Services and Activities Fee allocation review were developed by 
the S&A Board. As part of this annual process, orientation and training was provided in 
the areas of budgeting, group communication, inclusion, and dynamics, consensus 



decision-making, relevant case law, and the history of student activities fee use both 
locally and nationally.  

 
3. Funding Recommendation for Services & Activities Fees 
 

The proposed amended budget includes continued funding for Tier One activities, which 
includes the Children’s Center, KAOS-FM, Student Wellness, Recreation & Athletics 
(SWRA), Student Activities Administration, College Activities Building (CAB), and the 
Native Pathways & Tacoma S&A Committees. In addition, the proposal includes Tier Two 
funding for registered student organizations and a special initiative fund.  
 
The College administration and the S&A Board worked closely with S&A funded 
programs to respond to the challenges of reduced fee revenues anticipated for 2020-
2021. This recommendation was collaboratively developed by staff directing S&A Tier 
One funded programs. It is positioned to provide core services attending to the highest 
needs and interests of our students. This required strengthening existing partnerships 
and offers a fiscally responsible approach involving reductions, and strategic use of fund 
balances over this next year.  
 
The S&A Board has finalized the Tier Two funding recommendation for registered 
student organizations and a special initiative fund. Each registered student organization 
applied for and received operational funding which can be viewed in the 
recommendations below. 
 
Both the student organizations who applied for funding as well as the S&A Board met 
remotely over spring quarter and were able to adapt to the evolving environment with 
updated and flexible processes for student engagement and extended timelines. One 
example was creating a simplified process for groups to carry-forward event plans and 
funding from this year to next with minimal process. Our list of clubs is smaller than in 
typical years, which reflects the challenges in a remote engagement environment, and 
the Board looks forward to funding many additional clubs and organizations this 
upcoming fall quarter through the special initiative process.  
 
As a reminder, the S&A Fee for 2020-2021 will increase 4%, which was approved in last 
year’s biennial budget process. Each full-time student pays an average of $675 per year. 
This will increase to $702 with the 4% increase. 
 
A full list of the currently registered student organizations can be viewed on the Student 
Activities website: www.evergreen.edu/activities.  

 
 
 
 
 

http://www.evergreen.edu/activities


 
2020-2021 S&A Budget as amended and recommended by the S&A Board on June 1, 2020 

  
     

Organization Name  Expenditures Revenue S&A Fees Needed 
 TIER I S&A Organizations        
Student Activities Admin  $530,953 $33,500 $497,453 
College Activities Building  $125,074   $125,074 
Children's Center  $969,778 $662,295 $307,483 
KAOS-FM  $191,056 $49,902 $141,154 
SWRA: CRC Operations  $160,627   $160,627 
SWRA: Athletic Program  $110,000   $110,000 
SWRA: Recreation Program  $11,000  $11,000 
SWRA: Outdoor Program  $22,070  $22,070 
Tacoma Program  $60,581   $60,581 
Native Pathways  $17,145   $17,145 
Bridge from KAOS Foundation  $0  $25,000 -$25,000 
Bridge from S&A Reserves  $0  $220,000 -$220,000 
     
TIER II Student Organizations     
Chemistry and other Sciences  $1,706  $1,706 
CIRCLE  $7,214  $7,214 
Demeter’s Garden  $4,632  $4,632 
Herbal Medicine Club  $2,273  $2,273 
Greeners Planning Activities  $6,719  $6,719 
Justice Involved Student Group  $3,362  $3,362 
Sewing and Fiber Arts  $1,190  $1,190 
Cooper Point Journal  $38,401 $8,000 $30,401 
S&A Board  $24,399  $24,399 
Visual Arts Collective  $1,462  $1,462 
Anthropomorphic Society  $1,365  $1,365 
Warm Olympia Collective  $1,000  $1,000 
Student Workstation Phones  $2,600  $2,600 
New Organization Operating Budgets  $1,080  $1,080 
Electronic Media Access  $6,000  $6,000 
Student Office Supply Line  $6,000  $6,000 
FY20 Carry-forward for Tier II  $0 $10,832 -$10,832 
Special Initiative Fund  $110,386  $110,386 

Total  $2,418,073 $1,009,529 $1,408,544 
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