
 

 

 

 

Special Meeting of the Board of Trustees 
Friday, May 1, 2020 

11:00am 
 

 
The Evergreen State College 

 
In accordance with Governor Inslee’s Proclamation 20-28,  

and to curtail the spread of COVID-19 this meeting will take place using the following:  
Zoom webinar: https://evergreen.zoom.us/j/96447060217 

Dial-in option: +1 253 215 8782 US / Meeting ID: 964 4706 0217 

 

AGENDA 
 

11:00am 1. Call to order, determination of quorum  

 2. Chair’s opening remarks  

 3. President’s report and agenda overview 
 

 

 4. Public comment*  

 5. Government relations  

 6. Budget 
a) Action item: Summer tuition 

 

 7. Vision and academic directions  

1:00pm 8. Adjourn  

 
* The Board of Trustees welcomes public comment. It can be submitted in writing or made orally during the 
meeting. Written comment will be distributed to the Trustees following the meeting per the Board of 
Trustee’s Public Comment Policy. Please submit written comment or sign up to make oral public comment, no 
later than 8:00am Friday, May 1, 2020, by emailing Executive Associate to the President and Secretary to the 
Board of Trustees Susan Harris at harriss@evergreen.edu.  
 

 
For more information or accommodations, please email Executive Associate to the President and Secretary to 

the Board of Trustees Susan Harris at harriss@evergreen.edu. 

https://evergreen.zoom.us/j/96447060217
https://www.evergreen.edu/sites/default/files/trustees/docs/Public%20Comment%20Draft%20151111.pdf
https://www.evergreen.edu/sites/default/files/trustees/docs/Public%20Comment%20Draft%20151111.pdf
mailto:harriss@evergreen.edu
mailto:harriss@evergreen.edu


 
 

 

   

 

 

 

 

 

April 27, 2020 

 

EXECUTIVE SUMMARY 

 

To:  Board of Trustees 

 

From:  George S. Bridges, President 

 

Subject:  Temporary modification for assessing Summer 2020 tuition 

 

1) Administrative Recommendation:  
In lieu of the per-credit hour tuition rate typically used for summer quarter, for summer 2020 only, 

apply the flat tuition fee rate for credit loads from 10-18 credits as per the regular academic year.    

 

2) Explanation: 

a) Present policy comparison:   

Summer quarter is treated as the final quarter of the academic year.  Since Board action in 2013, 

summer tuition is set based on the tuition of the regular academic year.  Tuition includes three 

component fees. 

 

Operating fee:  the per-credit operating fee in summer is identical to the regular academic year, 

and it inflates (or decreases) at the same rate as the academic year for each tuition category. 

The key difference in summer tuition assessment is that operating fee is charged at a per-credit 

rate from 1-20 credits, rather than using the block rate for 10-18 credit load as during the regular 

academic year. 

 

Building fee:  the per-credit building fee is identical to the regular academic year and inflates (or 

decreases) at the same rate as the academic year for each tuition category. 

The key difference in summer tuition assessment is that the operating fee is charged at a per-

credit rate from 1-20 credits, rather than using the block rate for 10-20 credit load as during the 

regular academic year. 

 

Services and Activities fee:  the per-credit S&A fee is lower in the summer than during the 

regular academic year to acknowledge fewer services and activities provided during summer 

term.  The lower summer S&A fee inflates at the same percentage as approved by the BOT for 

that academic year, (e.g. 4% increase from the prior summer rate for 2020).  The S&A fee is 

assessed at a per-credit rate from 1-20 credits during summer quarter, rather than at a flat rate for 

10-20 credits as during the regular academic year. 

 

Additional Mandatory fees:  beyond tuition charges, summer students pay the $1/credit Clean 

Energy fee, and Olympia students pay the $5.75/credit College Activities Building fee. 

There is no wellness fee of $158/quarter nor late night bus fee or $5/qtr in summer; and the transit 

fee is currently paused based on an Intercity Transit fare-free initiative. 

 



 

   

 

This change would apply to the operating fee and building fee portions of tuition fees only for 

summer 2020.  No change is proposed to the Services & Activity fee portion of tuition, since 

summer S&A rate is already substantially lower than the regular academic year. 

 

b) Proposed by: John Carmichael, Vice President for Finance & Operations 

 

c) Purpose: Alter summer tuition assessment policy for summer 2020 to provide some financial 

relief for full-time students during summer term 2020, which will be offered remotely due to 

COVID-related altered operations and physical distancing safety measures. 

 

d) Background:  

The Board acted in 1986 to establish a self-supporting summer school.  Revenue from summer 

quarter pays for direct instruction and support functions associated with summer teaching, 

including instructional faculty, library staff, computer resources, and student aides.  More 

recently, summer quarter revenue has helped to offset reductions in support from the State 

General Fund, paying for faculty and staff computers in the Student and Academic Life Division, 

equipment replacement in classrooms and computer labs, and student labor during the regular 

academic year.  In addition, revenue from Summer Quarter is a source of reserve funds for the 

college to use to fund important projects, such as Renewal initiatives, and shortfalls in revenue 

due to enrollment declines. 

 

The current proposal does not change the originally established summer 2020 tuition for part-time 

students enrolling for 1-10 credits, who will continue to be charged at a per-credit rate as they are 

during the regular academic year.  The per-credit rate in summer is slightly lower than the regular 

academic year, since Services & Activities fee portion of tuition is reduced for summer. 

  

  Summer 2020 

 

Per credit rate by 

tuition fee 

category 

Regular 

Academic Year 

19-20 

Current policy: all tuition 

fees charged at per credit 

rate from 1-20 credits, tied 

to academic year 19-20, but 

S&A fee portion is lower in 

summer 

Proposed policy: continue 

the lower S&A rate charged 

in summer, but apply the 

regular year flat rate for 

tuition fees from 10-18 

credits 

Resident    

Undergraduate  $233.40 $220.40 $220.40 

Graduate  $364.90 $351.90 $351.90 

Non-resident    

Undergraduate  $878.00 $865.00 $865.00 

Graduate $832.70 $819.70 $819.70 

* Tuition includes operating, building, and S&A fees 

 

The impact of the proposed policy is for students enrolling for more than 10 credits, for whom 

summer tuition assessment would apply the regular year practice of assessing a flat rate from 10-

18 credits, with the exception of S&A which would continue to be charged at a per credit rate, 

since the fee is already substantially reduced compared to the regular academic year. 

  



 

   

 

 

 Summer 2020  

 

Comparison of tuition 

charges for example full-

time credit loads 

Current policy: all tuition 

fees charged at per credit 

rate from 1-20 credits, tied 

to academic year 19-20 

Proposed policy: charge the lower S&A 

per-credit rate for summer, but apply the 

regular year flat rate for operating and 

building fees from 10-18 credits 

Resident   

Undergrad – 12 credits  $2644.80 $2223.00 

Undergrad – 16 credits $3426.40 $2261.00 

Undergrad – 18 credits $3967.20 $2280.00 

Graduate – 12 credits $4222.80 $3538.00 

Non-resident   

Undergrad – 12 credits  $10,380.00 $8669.00 

Undergrad – 16 credits $13,840.00 $8707.00 

Undergrad – 18 credits $15,570.00 $8726.90 

Graduate – 12 credits $9836.40 $8216.00 

 

The action would allow the College to: 

 Offer students some financial relief for summer tuition in this particularly challenging 

time for students and their families;  

 Encourage enrollment in remotely delivered summer curriculum; 

 Continue to generate revenue from summer school for academic functions as described 

above. 

 

e) Alternate view: 

If the Board chooses to leave the current tuition policy in place, Summer Quarter tuition would be 

charged at the per-credit rates noted above from 1-20 credits, and there would be no flat tuition 

assessment for students enrolling for 10-18 credits as there is during the regular academic year.  

Summer enrollment might be lower among students for whom cost is a critical factor in their 

decision to attend.  The College would not have a message of temporary tuition relief to provide 

students to encourage their continued enrollment through summer quarter. 

 

3) Scheduling: This policy will be effective for Summer Quarter 2020 only, after which the 

standard summer tuition policy will resume. 

 

4) Fiscal Impact:  If the COVID environment and the move to remote summer instruction had no 

effect on student decision-making, we would estimate that the proposed change would result in an 

$267,000 - $376,000 less net tuition revenue than current summer tuition assessment policy.  

Revenue would cover the direct costs of instruction.  Less revenue would be available to 

subsidize other college expenses. 

  

5)  Program Impact:  The proposed change in price has no direct effect on the programs offered. 

 

6) Legal Process: Recommendations fall within legal requirements for setting fees and levels 

authorized in RCW 28B.15.067. 

 

7) Staff Review:  
 

 

        SH            Executive Associate to the President 

 

        JC            Vice President for Finance and Operations 
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