
October 9, 2019 Faculty Meeting Minutes -- FINAL 
 
Faculty chair John Caraher opened the meeting at 3:06 p.m. 
 
Carri LeRoy gave a brief presentation of her research entitled, “Rapid stream evolution – volcanos and willows”. 
 
John highlighted an Inside Higher Ed article, 5 Years is Not Fast-Tracking, and provided a reminder of what the Faculty 
Handbook describes as the primary purpose of faculty meeting to discuss and make recommendations on policy.  He 
shared the Faculty Agenda Committee’s current priorities for the year, informed by discussions at the Academic Retreat: 
 

1. Facilitate faculty conversation about the College’s current situation 
2. Improve faculty decision-making and shared governance 
3. Improve communication through a common website (sites.evergreen.edu/governance) 
4. Facilitate faculty contribution to recruitment, reputation, and public outreach 
5. Facilitate faculty contribution to decisions and work on targeted expansion of academic programs 
6. Facilitate collaboration between faculty and marketing staff on paths of study websites through small meetings 
7. Continue to review specific faculty suggestions 

 
John indicated the 2019-2020 faculty meeting rules of order will be a modified Robert’s Rules of Order, the same as for 
the last several years. 
 
The June 5, 2019 faculty meeting minutes were approved as distributed by unanimous consent. 
 
President George Bridges provided information on his recent legislative work, thanked faculty for their work to launch the 
academic year, indicated a plan for campus forums, and shared some thoughts on shared governance at Evergreen. 
 
Provost Jen Drake shared a brief recap of the information she shared at the Academic Retreat, particularly regarding 
attaining financial stability, and expanded on her Academic Retreat remarks about new curriculum development.  A brief 
Q&A session followed.   
 
As an introduction to small-group conversations about communicating with students and the broader community, Karen 
Gaul provided an overview of and requested additional faculty participation on a Syllabus, Community Agreements, and 
Credit Time Limited Committee (SCAC TLC).  Participants were then asked to respond to two questions: 1) how can I 
best communicate accurate information in my interactions with students and people outside the immediate Evergreen 
community; and 2) what (if any) additional support do I need in doing so?   
 
Kevin Francis, on behalf of the Agenda Committee, introduced a one-year experiment in faculty governance proposal 
with the following working principles: 1) spirit of experimentation; 2) broad engagement with equity lens; 3) good actors 
constrained by problematic structures; and 4) workload shift.  The proposed new model provides the Agenda Committee 
a bigger “toolbox” to determine what mechanisms are needed to provide faculty feedback, adding approval by the Agenda 
Committee itself as a new option.  There was a brief Q&A, small-group seminars about the strengths and weaknesses of 
the model, and a straw poll about the general direction of the proposal (after some discussion, the Agenda Committee 
elected not to share the results of the poll at this time).  Because there was not enough time for substantive discussion, the 
proposal will be back on the week 4 faculty meeting agenda, with a possible vote at the week 8 faculty meeting. 
 
Announcements: 

 David McAvity introduced Hyogo Exchange faculty member Yoichiro Tsuzuki 

 Ulrike Krotscheck reminded faculty of the Community Trip Reduction program 

 Julia Metzker invited faculty to attend the first Commons conversation about fostering academic success and resiliency 

 Therese Saliba announced the Not a Luxury: Raucous Poetry by Womxn Faculty event 

 Steve Scheuerell expressed appreciation for the experimentation shown at today’s faculty meeting. 
 
The meeting was adjourned at 5:00 p.m. 


