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Context 
In fall 2017, enrollment for fall quarter at Evergreen was lower than 
anticipated. As adjustments were made to account for lower 
enrollment in that year, fewer applications than expected for fall 2018 
were received. Budget reductions were implemented for the fiscal year 
ending in 2019 of over 10% to accommodate reduced enrollment.  

This drop is the latest in an enrollment decline that began in 2009. 
There are multiple factors at work. Nationwide, enrollments at many 
liberal arts colleges have declined and the number of degrees awarded 
in fields such as liberal arts and sciences, general studies, and 
humanities have also diminished (Marcus, 2018; U.S. Department of 
Education, National Center for Education Statistics, 2018). The 
increasing cost of higher education along with historically high levels 
of student debt, now at $1.4 trillion, impacts the ability of students to 
afford a degree (Bernard & Russell, 2018). Lower high school 
graduation rates, a robust economy in Washington State, public trust 
in higher education, and a competitive landscape all contribute to a 
challenging climate for maintaining enrollment levels at Evergreen 
and many other institutions nationally (Busteed & Newport, 2018; 
Fingerhut, 2017; Thurston Regional Planning Council, 2017; Western 
Interstate Commission for Higher Education, 2018). 

Principles 
Other colleges have experienced similar setbacks, met challenges and 
successfully emerged as strong, mission-driven institutions. Research 
literature informs Evergreen’s response to its challenges. Especially 
influential on the development of this strategy is Terrence 
MacTaggart’s (2010) Academic Turnarounds: Restoring Vitality to 
Challenged American Colleges/Universities. From a set of case 
studies, MacTaggart offers a three-stage model for revitalizing 
institutions facing similar challenges:  

1. Restoring Financial Stability 
2. Marketing and Branding 
3. Strengthening Academic Programs and Culture. 

 

Although MacTaggart’s model is sequential, the three stages may be 
viewed as interdependent and concurrent.   

Action steps for strategy development 
In late 2017, while implementing budget reductions, work began to 
connect MacTaggart’s framework to critical initiatives that would 
propel Evergreen’s renewal, including a number of strategic projects 
already under development.  For instance, an effort to develop paths 
of study was underway through the Standing Committee on the 
Curriculum. Work to enhance the success of students transitioning to 
Evergreen directly from high school was guided by the First-Year 
Experience Workgroup. Evergreen had completed the first stage of a 
branding project to improve outreach to prospective students and 
understanding of its value to the region.  

Between June and September 2018, teams developed and refined the 
key components of this strategy for Evergreen’s renewal including a 
vision, goals, targets for increased enrollment, key strategic initiatives, 
associated activities, measures of success, and evaluation plans. 

Vision 
Evergreen’s renewal will restore financial stability, while fulfilling the 
College's mission by increasing enrollment and enhancing our efforts 
to support students’ likelihood of graduating. The College will 
strengthen its capacity to: 

• Prepare creative minds for the way the world happens now and 
allow eager minds to create our ever-changing world. 

• Enable students inspired by the complexity of the world to 
contribute the best of themselves to it.  

• Support students in learning from each other by embracing 
significant differences. 

• Empower students to focus instead of major, layering disciplines 
into individual expressions of scholarship, and anticipating 
careers yet to be invented.  

• Facilitate our students’ passions, sense of community, time and 
space to dig deep and dream big.   

http://www.evergreen.edu/committee/standing-committee-curriculum
http://www.evergreen.edu/committee/standing-committee-curriculum
https://sites.evergreen.edu/firstyearexperiencewg/keydocuments/
https://sites.evergreen.edu/firstyearexperiencewg/keydocuments/
http://www.evergreen.edu/about/mission
http://www.evergreen.edu/about/mission
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Goals 
Four goals guide Evergreen’s renewal, each designed to achieve our 
vision for student success: 

 

To achieve our vision, fulfill our mission, and renew Evergreen: 

• Our financial model must be sustainable. 
• Our outreach to prospective students and families must be 

authentic, dynamic, and effective. 
• Our curricular and co-curricular opportunities and support must 

integrate seamlessly, be responsive to student needs, and foster 
inventiveness. 

• Our climate must cultivate a strong sense of belonging, embracing 
and affirming all through open-hearted engagement, cultural 
competence, and individual empowerment. 

Evergreen’s promise to students 
Evergreen’s renewal will fulfill the College’s promise to students and 
enhance the value students derive from an Evergreen education:  

 

Strategic initiatives 
Twelve strategic initiatives will increase student success, bolster 
recruitment and retention, and support financial sustainability in 
service of mission fulfillment.  

  

Evergreen’s curricular and co-
curricular norms and 

structures afford innovative, 
rigorous experiences, and 
support for all students.

With equity mindsets, we 
teach, engage, and lead with 

cultural competence.

Evergreen’s financial 
sustainability is achieved 

through improved planning, 
budgeting, enrollment, and 

retention.

Evergreen achieves a 
stronger regional and 

national reputation that 
increases enrollment.

Student 
success

Our promise to students & 
the value of an Evergreen education

The 
inspiration 
to continue 

learning
(retention)

A 
challenging, 
purposeful 
education
(academic 
experience)

A sense of 
belonging
(climate & 

culture)

An 
excitement 

about 
applying 

& attending
(recruitment)

Paths of 
study

Enrollment 
recovery

First-year 
experience

Learning & 
teaching 

commons

Indigenous 
arts & 

education

Pre-
orientation 
programs

Climate & 
belonging iPass Proactive 

advising

New student 
recruitment

Inspired 
marketing & 

outreach
Enhanced 
reputation
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Paths of study 
A proportion of Evergreen students find it difficult to plan a course 
through the College’s ever-changing curriculum. A set of clear paths 
through the curriculum in key areas of concentration will support 
students as they chart a course to graduation. When paired with our 
emergent curriculum, students will benefit from experiencing 
interdisciplinary learning, enjoy opportunities to explore, and have 
access to a curricular architecture that will facilitate clearer plans to 
graduation. Faculty groups will plan five years of curriculum in areas 
of concentration featuring foundational, intermediate, and advanced 
programs and associated co-curricular opportunities for students. A 
planning grant from a major national Foundation supported 72 
faculty in their work to develop paths of study in 2017. In 2018, 
Evergreen received a major grant to implement paths of study in full 
in the next three years.  

Enrollment recovery through curriculum enhancement 
During the 2017-18 academic year a subgroup of the Standing 
Committee on the Curriculum analyzed internal and external factors 
contributing to enrollment trends and recommended a series of 
actions. These aim to strengthen our curriculum, increase its 
attractiveness to current and potential students, and add support 
structures and co-curricular activities such as internships that will 
enhance our distinctiveness. Recommendations included hiring 
faculty in high-demand areas, establishing an entrepreneurship hub, 
and re-envisioning Evergreen’s B.S. degree. A private donation will 
support the creation of an entrepreneurship hub in the next three 
years. Additional development of key ideas offered by the sub-group 
will occur in the coming year to assess costs and feasibility. 

First-year experience 
Many first-time, first-year students struggle to adapt to Evergreen’s 
unique approach to teaching and learning. The first-year experience 
initiative will develop and deliver a comprehensive, engaging, holistic, 
innovative, systematic and equitable transition to Evergreen for up to 
500 new first-time, first-year students annually with the goal of 
improving learning, satisfaction, retention and persistence to 
graduation. This initiative will be funded through a combination of 
endowment distributions and future fundraising. 

Learning & teaching commons 
The Learning & Teaching Commons promotes a generative culture of 
interdisciplinary teaching and learning that is student-centered, 
equity-minded, inquiry-oriented, and committed to access and rigor. 
This initiative aims to promote classroom experiences that lead to 
increased learning and retention for students: in sum, elevated 
student success. The Commons is a space where faculty can cultivate 
practices and develop tools that will give all students the chance to 
excel and to meet the six expectations of an Evergreen graduate. The 
Learning & Teaching Commons will be funded through endowment 
distributions during Evergreen’s renewal. 

Indigenous arts and education: building the native 
programs at Evergreen 
Evergreen supports many indigenous arts and education programs, 
including the Native American and World Indigenous People studies 
program, the Native Pathways program, the Longhouse Education and 
Cultural Center, the Master of Public Administration Tribal 
Governance Concentration, and the Native Student Success Pilot 
Program. Native students comprised 6.7% of total enrollment in 2017, 
which surpasses the Native population of Washington State (1.9%) 
(Washington State Office of Financial Management, 2018). Building 
on our strengths, this initiative aims to increase undergraduate 
enrollment of Native students in the next four years, lift Native 
student retention rates, and strengthen Evergreen’s leadership among 
other higher education institutions. Evergreen’s indigenous arts and 
education programs will be supported during Evergreen’s renewal by 
reserves and grants from nationally-recognized foundations, including 
a grant of $995,000 awarded in June 2018. 

Pre-orientation programs 
Every year, Evergreen welcomes new students straight from high 
school who have not yet attended college. These students are eager to 
meet other new students and learn about the College, its community 
and core values. As students and future graduates, they bring the best 
of themselves to Evergreen to build a better civil society, save the 
environment, and serve those less fortunate than themselves.  

http://www.evergreen.edu/committee/standing-committee-curriculum
http://www.evergreen.edu/committee/standing-committee-curriculum
http://www.evergreen.edu/about/expectations
https://www.evergreen.edu/nativeprograms/nativeamerican
https://www.evergreen.edu/nativeprograms/nativeamerican
https://www.evergreen.edu/nativepathways
http://www.evergreen.edu/longhouse/
http://www.evergreen.edu/longhouse/
https://www.evergreen.edu/mpa/tribal
https://www.evergreen.edu/mpa/tribal
http://www.evergreen.edu/sites/default/files/studentsofcolor71-17.pdf
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Students who engage in personalized learning experiences in small 
groups before they begin at Evergreen develop personal resilience, a 
lasting network of peers, and the skills they need to successfully 
launch a college career. Students who participate in Evergreen’s 
signature pre-orientation programs—the Evergreen Student Civic 
Engagement Institute (ESCEI) and the First Peoples Multicultural 
Scholars Program—are much more likely to succeed than the average 
person who attends as a first-year student with no prior college 
experience. During Evergreen’s renewal, private funding will be 
sought to expand the success of our pre-orientation programs in order 
to increase the total number of students able to participate each year. 
One signature program is currently funded by donations and the other 
is funded by existing resources. 

Climate and belonging 
Institutional culture and climate impact the ability of an academic 
community to excel in learning and teaching. Culture and climate 
affect students’ ability to learn. Culture and climate also affect the 
faculty and staff of the community who, in turn, contribute to the 
creation of the campus environment. Providing a culture and climate 
that offers equitable learning opportunities for all students and an 
equally supportive environment for staff and faculty is central to 
Evergreen’s success. Every member of our community will benefit 
from feeling a sense of belonging when they learn, teach, work, and 
lead at Evergreen. 
 
This initiative aims to attract and retain a diverse community of 
students, faculty, and staff, to provide rich learning experiences for 
cultural competency development in Evergreen employees and 
students, to create and sustain a healthy and welcoming climate where 
all community members feel a greater sense of belonging, to improve 
accountability and transparency for inclusive excellence work across 
the institution, and to improve overall support for underrepresented 
and marginalized students, faculty, and staff. This initiative will be 
funded in part by reserves and will also be a focus for future 
fundraising. 
 
iPass advising technology 
Evergreen seeks to build capacity as a student-ready college in an 
effort to impact positively students’ experience, outcomes, and 

enrollment. iPass, an online, advising technology solution, would 
address the need for efficient, secure, responsive, and student-
centered internal tracking and communication which will improve 
opportunities to intervene and support students at risk of leaving 
Evergreen. Student satisfaction and retention will increased following 
implementation. This significant project is under development during 
the first phase of Evergreen’s renewal.  

Proactive academic and career advising 
Starting in Fall 2018, every new student will be assigned a dedicated 
advisor. Working with students proactively, rather than reactively, will 
increase retention by connecting new students with an academic 
advisor early, issuing timely communications from advisors at 
strategic points in the year, and conducting proactive outreach to 
students at risk of losing credit. This initiative will be delivered 
through existing resources. 

New student recruitment 
By building on our strengths and integrating best practices, this 
initiative expands and enhances Evergreen’s efforts to recruit new 
students. Key strategies will involve increasing contact with key 
decision-makers, opinion leaders and influencers directly connected 
to student recruitment, launching an annual student search program 
built on best practices and data analysis to improve return on 
investment, building an early outreach program for younger high 
school students that emphasizes awareness of Evergreen and its 
unique value, and refining our financial aid services to better support 
enrollment and retention. This initiative will be funded by reserves. 
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Enhanced reputation 
Information about Evergreen’s strong national rankings, 
accomplished alumni, and unique offerings will be a basis for new 
outreach to key media and opinion leaders. An enhanced reputation 
will strongly support recruitment and retention, as well as increase the 
likelihood of continued support for student success through state 
allocations and philanthropy. This initiative will involve creating and 
launching a campaign among legislators, media, and other opinion 
leaders to correct and strengthen perceptions of Evergreen, its 
enduring value, and its process of renewal. This initiative will be 
funded by reserves. 
 
Inspired marketing and outreach 
An ambitious, unprecedented marketing of Evergreen and its 
distinctiveness will bolster recruitment and retention over the three-
year period of renewal. Strategies and activities include developing 
new marketing products to explain and promote Evergreen’s unique 
curriculum, quality, value, student experiences, and alumni outcomes, 
continued expansion and refinement of Evergreen’s digital marketing 
efforts, emphasizing the Common Application and other recruiting 
improvements, and redesigning website homepage to include 
outcomes, profiles, news, and more. Additionally, updates to the fields 
of study website pages will be made to incorporate the new paths 
structure. Vehicles will include video, print, and digital media. This 
initiative will be funded by reserves. 

Inclusive excellence 
Each initiative has defined ways in which efforts align with 
Evergreen’s commitment to advancing inclusive excellence. Inclusive 
excellence is a comprehensive, systematic approach that requires a 
close attentiveness to the student experience itself, including the 
impact and influence that identities such as race and ethnicity, gender 
expression, socioeconomic background, physical ability, sexual 

orientation, first-generation status, and others have on the student 
learning experience. Inclusive excellence calls for a vital 
transformation of the College by embedding and systematizing 
equitable and inclusive practices in every effort, aspect, and level of 
our institution (Williams, Berger, and McClendon, 2005).   

Financing 
Evergreen’s renewal will be financed in its first phase through a 
combination of institutional reserves, secured philanthropic support, 
and new fundraising.  

 

All initiatives identified will be funded in part or in full in the first 
phase of investment, with the exception of iPass. This project will 
provide critical infrastructure for advising students. Further project 
development and assessment of feasibility should occur prior to 
embarking on this work. Initiatives dependent on new fundraising 
revenue will be advanced following key milestones for securing funds. 
Initiatives most likely resulting in increased recruitment of new 
students in the next three years have been prioritized.  

Reserves, 
43%

Philanthropy 
(secured), 43%

New fundraising, 
14%
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Impact on enrollment 
By delivering mutually reinforcing initiatives, we aim to increase 
overall enrollment. There is no precedent for conducting the work 
outlined in the strategy at Evergreen. Progress should be monitored 
and course corrections should be made following the analysis of actual 
results at key milestones. With the introduction of multiple initiatives, 
it will be difficult to disaggregate outcomes associated with any single 
initiative.  

Implementation  
Initiative planning teams developed timelines for implementation in 
2018/2019. In fall 2018, work will occur to ensure timely execution of 
initiative plans, regular monitoring of progress and results, and the 
establishment of milestones to facilitate adjustments over time. 
Quarterly updates on progress will be available during Evergreen’s 
renewal. 
 

 

 

 

 

 

 

 

 

  

Evergreen’s renewal strategy will inform the work to build the 
future of the institution from 2018-2021. In 2021, the College 
will celebrate the fiftieth anniversary of its opening in 1971. At 
Evergreen’s dedication in April 1972, Governor Daniel J. Evans 
said: 

If Evergreen is to fulfill its commitment, it as an institution 
must dream not the small dreams, but the very large 
dreams…Tomorrow's generation will travel in your footsteps, 
so I hope and trust that each of you will make these first steps 
innovative, and bold, and decisive, but most of all, make these 
first steps taken with a conviction that there is a future, that it 
is not preordained, but that it will be what we make it.  

That must be the Evergreen challenge. 

Today, we embrace this challenge while recalling the 
courage of our founders and predecessors who 
established the College. Renewing Evergreen secures 
their legacy while building a bright future for the 21st 
century. This future will be underpinned by core values 
and will place students at the center of our work.  

Evergreen will be what we make of it, during our 
renewal, and for the next 50 years. 

 

Conclusion 
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