Regular Meeting of the Board of Trustees
March 12, 2018

Trustees Attending:

Monica Alexander
Irene Gonzales
Keith Kessler
David Nicandri
Anne Proffitt
Justin Puckett

Absent:

Staff Present:

George Bridges, President
John Carmichael, President’s Chief of Staff and Secretary to the Board
Jennifer Drake, Provost and Vice President for Academic Affairs
Wendy Endress, Vice President for Student Affairs
Chassity Holliman-Douglas, Vice President and Vice Provost for Equity
and Inclusion
John Hurley, Vice President for Finance and Administration
Lori Johnson, Director of Student Conduct & Conflict Resolution
Sandra Kaiser, Vice President for College Relations
Tina Kuckkahn-Miller, Vice President for Indigenous Arts & Education
Eric Pedersen, Chief Enrollment Officer
Colleen Rust, Director of Government Relations
Jeanne Rynne, Associate Vice President for Facilities
Laurel Uznanski, Associate Vice President for Human Resource
Services
Amanda Walker, Vice President for Advancement and Executive
Director of The Evergreen State College Foundation

Others Present:

Rick Brady, Assistant Attorney General
Brandon Ellington Geoduck Student Union Representative
Janet Goss, GMMB
Oliver Griswold, GMMB
Aileen Miller, Assistant Attorney General

Fred Goldberg

Mr. Kessler called the regular meeting to order at 9:00 a.m. in Room 105 of the college’s
Tacoma Campus. A quorum was present.
Adoption of Minutes
Ms. Proffitt moved approval of the minutes of the October, November,
Motion
December, and February meetings. The motion was seconded and passed on
2018-03
a voice vote.
President Bridges reviewed the agenda and described his schedule since the previous regular
meeting.
Executive Session
Mr. Kessler announced that the Board would move into executive session to discuss with legal
counsel litigation or potential litigation and to discuss collective bargaining. He said that the
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Board would return to an open meeting at 10:30 a.m. The executive session was extended by
announcement of the Chair to 10:35 a.m., at which time the Board returned to an open meeting.
Legislative Update
Director of Government Relations Colleen Rust provide a report on the recently concluded
legislative session. She noted that the legislature allocated an additional $18.5 million to the
State Need Grant, which serves many Evergreen students. In addition, the legislature provided
$149,000 to Evergreen for additional police services, and approved the transfer of the former
capital history museum to the college.
Enrollment Update
The President’s Chief of Staff John Carmichael briefly reviewed recent enrollment trends at
Evergreen, in Washington state, and nationally. Chief Enrollment Officer Eric Pedersen shared
strategies that the Enrollment and Marketing offices are deploying to improve the enrollment
outlook, including temporarily waiving application fees, revising the distribution of institutional
financial aid, sending paper notification of financial aid awards, investing in technology to
support text message communications with prospective students, pursuing more targeted digital
marketing, and joining the Common Application.
Wendy Endress, Vice President for Student Affairs; Jennifer Drake, Provost and Vice President
for Academic Affairs; and Chassity Holliman-Douglas, Vice President and Vice Provost of Equity
and Inclusion discussed student retention. They presented data on retention, comparing
Evergreen’s performance to peers serving similar students and describing the reasons
Evergreen students cite for leaving the college before graduation. Dr. Drake described
curricular strategies that affect retention, including work on pathways, the first-year experience,
the Teaching and Learning Commons, and enrollment growth strategies. Dr. Endress described
coordinated support strategies, including a plan to assign each new student an advisor, to
improve the technology that supports student advising, to improve the support provided around
5th week warnings, and a planned new student handbook. Dr. Holliman-Douglas described
strategies to address campus climate and community, including professional development for
staff and faculty, a campus leadership seminar, plans for a new equity center, an assessment of
campus climate, and educational and celebratory programs.
Indigenous Arts Carving Studio
Vice President for Finance and Administration John Hurley and Associate Vice President for
Facilities Jeanne Rynne reported that bids for the project were favorable. Vice President for
Indigenous Arts & Education Tina Kuckkahn-Miller described the strong show of support for
indigenous arts from foundations and individual donors and the opportunity to integrate an
expanded carving studio and the new fiber arts building into Evergreen’s curriculum. Vice
President for Advancement Amanda Walker discussed the fundraising efforts for the building.
Ms. Walker indicated that eighty-five percent of the money for the project has already been
raised, with the great majority coming from foundations and individual donors.
Student Conduct Code
Vice President for Student Affairs Wendy Endress, Director of Student Conduct & Conflict
Resolution Lori Johnson, and Assistant Attorney General Rick Brady presented a proposed
revision to the Student Conduct Code. The board had seen a previous draft at a special
meeting on October 27, 2017. Since that meeting, campus forums collected additional
feedback from the community. That feedback, along with the Board’s comments at the October
27 meeting, were incorporated into a new draft. Dr. Endress summarized the changes to the
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code. She said that with Board approval, a proposed code will be published and a hearing held
before the final code is adopted, to be effective Fall 2018.

Motion
2018-04

Mr. Nicandri moved approval of resolution 2018-03 delegating to the President
and the President’s designees the authority to proceed with rule-making that will
result in a revised Code of Student Rights and Responsibilities. The motion
was seconded and passed on a voice vote.

Tacoma Program
Members of the Faculty Gilda Sheppard and Anthony Zaragoza, and Managing Director
Tenzing Gyatso were joined by two students from the Tacoma program. They talked about the
faculty and staff who support the program, the curriculum in Tacoma, and the plans for future
growth and service to the community.
Sustainability
Director of Sustainability Scott Morgan and three graduate student fellows in sustainability
talked to the Board about sustainability at Evergreen. Mr. Morgan summarized progress on the
College’s goal to become carbon neutral by 2020 and described the challenges and obstacles in
meeting this goal. The graduate fellows talked about their work studying carbon offsets,
creating an Evergreen-focused sustainability education module in Canvas, and mapping model
sustainability projects around Washington State.
Brand Ambassador Training
Vice President for College Relations Sandra Kaiser and Janet Goss and Oliver Griswold from
GMMB provided a brand ambassador training for the Trustees and the staff in attendance.
They reviewed the institutional values and story that emerged from their research with students,
prospective students, staff, faculty, and alumni. They previewed some of the material being
developed to help tell the college’s story, and showed a video created by Evergreen staff to
support the effort.
Actions
Motion
2018-05

Dr. Gonzales moved approval of the minutes of the October, November,
December, and February meetings. The motion was seconded and passed on
a voice vote.
Ms. Proffitt moved approval of resolution 2018-02 delegating authority for the
wood carving studio project to the President or his designee to:
a) award the construction contract to the apparent low, responsible
bidder, Berschauer Construction, Inc.; and

Motion
2018-06

b) approve change orders for the Wood Carving Studio project provided
the total cost for the project does not exceed the approved project
budget, $1,176,335 including a contingency of $98,290 (10% of the
MACC) plus Washington State sales tax.
The motion was seconded and passed on a voice vote.

Chair’s Report
Mr. Kessler invited Student Trustee Justin Puckett to report. Mr. Puckett said that transfer
students seek more structure from the college. He suggested greater effort to recruit students
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from local high schools. He noted that a group of students have discussed organizing a
student-led Day of Absence/Day of Presence event to replace the discontinued collegesponsored event.
President’s Report
Dr. Bridges invited Vice President Amanda Walker to report on fundraising. Ms. Walker said
that the Art of Giving event raised $237,000, exceeding the goal for the event by 10% and last
year’s total by $33,000. Overall fundraising is ahead of schedule for the year. Trustee giving
stands at 71% participation.
Ms. Walker said that the Foundation is laying the groundwork for the college’s first
comprehensive fundraising campaign, as called for the in college’s Strategic Plan. The
Foundation is engaging a campaign consultant to assist with the first planning phase of the
campaign. The purpose of the campaign, in addition to raising money, is to elevate the
college’s reputation and inspire philanthropy that can be sustained beyond the conclusion of the
campaign.
Dr. Bridges invited Brandon Ellington to report as GSU Representative to the Board. Mr.
Ellington said that the GSU has put considerable effort into revising the structure and
constitution of the GSU to become more effective in solving problems for students. He noted
that students and student organizations are feeling the effect of the campus-wide budget
shortfall.
Public Comment
Mr. Kessler called for public comment. There was none.
The meeting adjourned at 3:27 p.m.

_____________________________
Keith Kessler, Chair
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Report of The Independent External Review Panel
on The Evergreen State College Response
to the Spring 2017 Campus Events

Report Submitted

April 1, 2018

Submitted to:
•

Hon. Keith Kessler, Chair of the Board of Trustees, The Evergreen State
College

•

Dr. George Bridges, President, The Evergreen State College

By the Independent External Review Panel
▪

Hon. Bobbe Bridge, CEO and President, Center for Children and Youth
Justice and Washington State Supreme Court Justice (ret.)

▪

Dr. Thelma Jackson, Founder and Owner of Foresight Consultants and
former member and chair of the Board of Trustees of The Evergreen State
College

▪

Dr. Ronald R. Thomas, President Emeritus, The University of Puget
Sound, former College Vice President and Interim President of Trinity
College (CT), and former member of the Board of Directors of the
American Council of Education and the Chronicle of Higher
Education/New York Times Higher Education Cabinet

Charge
On October 5, 2017, The Evergreen State College (Evergreen) President George Bridges
officially announced the formation of The Independent External Review Panel (Hon. Bobbe
Bridge, Dr. Thelma Jackson, Dr. Ronald R. Thomas). President Bridges provided the Panel with
a charge to conduct a review of the College’s response to campus events involving student
protests and unrest in the Spring of 2017. Our objective was to gather information about the
campus events and incidents, collect data, review actions taken, and prepare and submit a report
on our findings and recommendations by April 1, 2018 to the Chair of the Board of Trustees,
Keith Kessler, and to President Bridges.
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The membership of the panel was determined by nominations from President Bridges followed
by vetting and approval by the College’s Board of Trustees. The primary purpose of the review,
according to President Bridge’s charge, was to “examine and assess the steps the college has
taken to address and/or correct aspects of its programs and campus conditions that may have
contributed to the unrest, while also continuing to pursue its strategic priorities for advancing
Evergreen.” Our report was to focus on the future, even as we sought to gain a better
understanding of the immediate and foundational causes of the unrest and to offer assessments of
the College’s response and the numerous steps already taken to address the campus’s safety,
clarify and tighten policies on accountability, and reinforcing the College’s commitment to
freedom of expression. To that end, this report addresses three key areas:
1. What additional changes should Evergreen make to its policies and practices to increase
campus safety, strengthen student and employee accountability, and foster dialog on
campus in which all views are welcomed and accorded respect?
2. What changes, if any, should Evergreen make in its strategic priorities given the unrest
and its many unanticipated consequences?
3. What unique opportunities does the unrest offer the college to advance its initiatives and
its commitment to student success?

Process and Work Plan
Convening: The Independent External Review Panel convened for the first time to meet with
President Bridges and his Chief of Staff, Dr. John Carmichael, at noon on December 4, 2017 on
the Tacoma campus of The Evergreen State College. Prior to the meeting, the Panel had been
provided with and reviewed an extensive file of material about the events of the Spring of 2017
and the responses of the College to them. The material included:
•

A substantial archive of national and local news coverage of the events

•

President Bridges June 29, 2017 Report to the Legislature on the event

•

The Leadership Profile and Prospectus for Evergreen’s 2015 presidential search

•

The College’s current strategic plan (adopted by the Board in 2016)

•

The President’s charge to the Equity Council in March of 2016

•

The Equity and Inclusion Council’s Strategic Equity Plan of November 2016

3
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•

A chronology of critical events in the Spring of 2017 leading up to and following the
campus disruptions in May from the Olympian and from the Evergreen student
newspaper

•

Historical literature on the mission and founding of The Evergreen State College

In addition, the Panel requested and received other information for its review, including:
•

Lists of student demands prepared by various groups

•

Disaggregated longitudinal data for Evergreen student enrollment, retention, and
graduation rates

•

Evergreen course catalogs, view books, and enrollment information

•

The job description for the Vice President for Equity and Inclusion

Work Plan: In the course of our three-hour initial meeting, President Bridges reviewed the
charge, conducted a discussion about the events and their impact on Evergreen, and answered
questions from us about the body of material we had reviewed on the subject at hand. He then
invited the Panel to develop a work plan and schedule of activities that would enable the Panel to
prepare a thorough report in accordance with our charge. Accordingly, we agreed to:
1. Become familiar with the documentation of the events in question, the commentary
and media coverage they produced, and the responses made by The Evergreen State
College in response to them.
2. Conduct two days of in-person interviews on campus with a broad cross-section of
the campus community—senior officers, faculty, students, and staff—on January 23
and 24 with an understanding that additional interviews could be scheduled if
warranted (with a purpose of developing a broad understanding of the causes, impact,
and responses to the events in questions).
3. Develop a report outline and request additional information from the College (data on
enrollment trends in and composition of Evergreen’s student population, and
disaggregated persistence and graduation rates, staff demographics, information on
program and curricular design and enrollment procedures, etc.).
4. Conduct a final round of interviews with additional staff, administrators, a trustee,
and President Bridges on March 1.
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5. Conduct a final Panel meeting (at the Tacoma campus of Evergreen on March 16,
2018).
6. Prepare a draft report for President Bridges and Chief of Staff Carmichael.
7. Submit final report to Trustee Chair Kessler and President Bridges by April 1.
National and Campus Background for the Spring 2017 Campus Events
Understanding the Events of the Spring of 2017 at The Evergreen State College: The student
protests and unrest that took place in the Spring of 2017 at Evergreen must be understood in at
least two different contexts:
•

First, as a particular expression of an unprecedented national student movement of unrest
on campuses across the country; and,

•

Second, as an expression of characteristics unique to the Evergreen campus and culture.
Events like these do not take place in a vacuum. They have a history with deep roots and
ongoing manifestations, even as a series of specific flashpoint events may provoke and
fuel their expression. The events at Evergreen are no different.

National Context
As far back as April 2016, a full year before the events in question took place at Evergreen,
Atlantic magazine published a feature summarizing more than 60 campus protests that had
already taken place that year in colleges ranging from Harvard, Princeton, and Yale to
Occidental, Claremont McKenna, Amherst, Oberlin, and Ithaca College to University of
Alabama, University of Cincinnati, and University of Missouri. Sparked by the Black Lives
Matter protests at University of Missouri in 2015, small colleges and large universities, teaching
institutions and research centers, publics and privates all saw students expressing concerns about
racial equity and justice, the inclusiveness of the campus environments, relations with campus
police, administrative action (or inaction), curricular relevance, and student support services.
The subsequent academic year (2016-17) witnessed continued deep and widespread activism on
campuses of every kind across the country on these issues (including at Evergreen), and they
extended into the current academic year (2017-18) as well, with the most prominent being the
events at University of Virginia and in the city of Charlottesville, VA (related to the continued
controversial display of Confederate statues and the connections to the history of slavery in many
American universities). Those events have subsequently provoked many others, often involving
points of tension not only on issues of racial and social justice, but about the values of free of
speech, academic freedom, civil discourse, sexual assault and harassment, and community safety
as well.
5
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Results from a long-running annual UCLA study, published in February of 2016, demonstrated
how widespread the phenomenon of student activism had become by that date: The share of
students who said there was a “very good chance” they would participate in a protest while
enrolled in college rose to 8.5 percent nationwide from 5.6 percent in 2014. (Among
Black/African-American students, the share climbed from 10.5 percent to a full 16 percent).
Notably, these figures were the highest the survey had recorded since it began in 1967—
encompassing the eras of the Viet Nam War, much of the Civil Rights movement, the military
draft, the Kent State shootings, the anti-apartheid movement and the protests against the war in
Iraq. The results of the UCLA study were reported in Time Magazine May 31, 2016 edition in
an article titled, “The Revolution on America’s Campuses” (http://time.com/4347099/collegecampus-protests/). Within this broad, national context, Evergreen’s experience was particularly
intense because of the national media firestorm it produced and the power of social media to
make a local story into an international sensation in a matter of seconds. It is clear that we live in
a volatile period of broad social unrest and unprecedented campus activism, made more visible
by the media and technology.
The historical, social, and cultural issues behind this foment are not new, but their manifestation
in such numbers and with such volume reflects a new national context. Their simultaneous
expression on so many campuses with so much furor came about from a series of precipitating
local and national events throughout the country, including: the outrage over a large number of
deadly shootings of unarmed young Black men by white police officers; the lack of charges
and/or convictions in virtually all of those shootings; the emergence of the “Black Lives Matter”
effort that grew into a well-organized movement that informed and supported protests nationally;
and the increasing diversity of the college-going population (and growing economic disparity) at
a time when the cost of college is soaring, student debt is more and more crippling, and racial
equity increasingly elusive.
Finally, these conditions were exacerbated by the widespread, divisive use of explicit racial
discourse in the presidential campaign of 2016 and the new prominence and heightened visibility
of white nationalist movement with the election of Donald Trump and his appointment of an
attorney general whose career has been viewed by many as unfriendly to civil rights legislation.
The results of the 2016 presidential election itself sparked numerous demonstrations nationwide
on campuses and in most large cities in the country.

Evergreen Context and Characteristics
These national events and the social conflicts and pressures they generated were felt on virtually
every college campus in the country to some degree, including at Evergreen. In addition, other
events and circumstances, quite specific to Evergreen, also formed an important part of the
events that took place there last Spring (see Appendix 1, summarizing events leading up to and
following the May demonstrations as compiled and published by The Olympian).
The case can be made that the national conditions specified above have a greater impact on a
place like Evergreen which—like other “nontraditional colleges” that emerged out of the turmoil
6
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of the 1960s Civil Rights and Anti-war movements—possess an explicit historical commitment
to progressivism, social activism, and issues of social justice. Such campuses tend to attract
activist faculty and students and to encourage more direct confrontation and radical resistance to
situations of perceived oppression.
The long tradition of the “Day of Absence/Day of Presence” practice at Evergreen is one
example of those characteristics. And the proposed variation of that practice this past year, to
invite majority students (rather than underrepresented students) to be absent from campus for
that day, is another. Indeed, the campus announcement of that variation was one of the
immediate sparks that provoked the events under consideration here. In addition, Evergreen’s
unusual degree of historic commitment to diversity and equity—built into its founding—can be
seen in the President’s charge for the Equity and Inclusion Council (formerly known as the
Diversity and Equity Council) and the far-reaching recommendations of the 2016-17 Strategic
Equity Plan that resulted from that charge (See Appendix 2). Again, certain hiring and other
recommendations in that plan for faculty were among the points of controversy among certain
professors whose communications on the issue touched off the reaction of the students in the
Spring of 2017.
The convergence of national and local conditions can be seen in earlier disruptions on the
Evergreen campus that reflected an undercurrent of racial tension on campus. They included: the
student demonstration at Convocation in September of 2016—sparked by the intense reaction
around the country to a police shooting in Charlottesville, North Carolina; student protest of the
swearing-in of the new campus police chief; and the student disruption at the Purce building
dedication on campus in November, which took place the day after the election of President
Donald Trump, when many campuses witnessed demonstrations.
These events were harbingers of those of May, 2017. Sensitivity about racial relations on campus
were further fueled by a police shooting of two young Black men in Olympia in the previous
Spring (not connected to the campus), and a confrontation on campus between Evergreen
students of color and campus police over a disciplinary matter in campus housing in May 2017.
Already underway, student efforts were also being directed at revising the Student Conduct Code
and creating a “Student Bill of Rights.”
Perhaps the most distinctive aspect of the Evergreen events relate to the faculty member, who
had objected strenuously and publicly to the Day of Absence variation and to other
recommendations of the Equity Council and actions by the administration, took advantage of this
situation to make a national news story out of it through high-profile interviews with national
media, including the FOX News Network, that were used to make a political point, magnify the
events’ significance, and ended up drawing to campus radical groups from the left and right,
intent on causing further disruption and attracting more media attention to the Evergreen events.
Viral videos of that faculty member’s debate with students who disrupted his class lent fuel to
the fire.
The national media spotlight, often distorting the facts on the ground behind the unrest, imposed
its own narrative on the events and transformed them into an example of “a campus meltdown”
7
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and the wholesale failures of a generation of students and a campus culture. The speed and
potency of social media were additional accelerants, generating more conflicting and
inflammatory narratives of the events. The Evergreen campus quickly became as much a
communications battle with the media as an expression of genuine college issues.
From an administrative perspective, the unfolding of events also brought to light disagreements
among senior administrators about how to respond to such circumstances to ensure campus
security. Some took a more flexible, non-confrontational, educational approach, seeking to
reduce tensions, promote dialog, and defuse anger. Others embraced more of an “accountability
and enforcement” approach, seeking to draw clear lines of acceptable behavior and a show of
strength to maintain those standards. These differences between campus officials and the
resulting tensions they created within the administration, sent a mixed message to the community
and created its own fuel for the public relations fires being stoked by national and local (and
social) media. These apparently unresolved disagreements hampered the administration’s ability
to make a coherent response to the disruptive campus events.

The Effects of (and the Implications for) Evergreen Student Enrollment Trends
Enrollment trends in the student population of Evergreen may be regarded as a contributing
factor to the events of May, 2017, as well as—looking forward—destined to be influenced by
those events. Demographic trends in the American population, and in particular in the traditional
college age segment of the population, demonstrate that we are fast becoming a nation in which
people of color make up the majority.
As previously underrepresented populations grow and attend historically majority white
campuses in greater numbers, colleges must adapt their teaching, learning, curriculum, and
campus life to new realities and expectations across cultural differences. As a self-identified
“progressive” and “experimental” institution, The Evergreen State College is going through this
evolution as well, and the events of last Spring were undoubtedly reflected in those changes and
the changes yet to take place. Evergreen can no longer be considered a “selective” college in
terms of admission, with an admit rate that exceeds 95%. While this phenomenon offers the asset
of broad opportunity and access, it also presents the challenges of a student population that
represents a wide range of college readiness and academic preparation.
The percentage of students of color in the Evergreen student population has gradually and
consistently increased every year from 2008 (18%) to 2016 (29%). Almost all of this growth has
been in Hispanic students (which have nearly doubled between 2010 (5.4%) and 2016 (10.4%)
and in students identifying as multi-racial (from 3.5 to 7.8% in that period). Other underserved
populations have been relatively stable with modest growth in Black/African-American students
(4.5% to 4.9%. with a high of 5.4% in 2014) and Asian American students (2.9% to 3.1%).
About 60% of Evergreen students transfer to the college from other institutions.
Another notable enrollment trend is the sexual orientation of students: in the Fall 2017 entering
class, we learned from our inquiry, a Evergreen survey indicated 60% of first-year, four-year
8
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students identified themselves as LGBTQIA, representing a steady increase over recent years
and up from 30% in 2011. Evergreen’s percentage of students enrolled from what has
historically been regarded as “traditional college age” (under 25 years of age) is now only 58%,
with less than 25% living on the Olympia campus (the remainder are commuters) and almost
two-thirds of students working part-time or full-time.
Overall year-to-year student retention has been relatively stable over the past decade with
gradual improvement, reaching its strongest performance in the Fall 2012-13 cycle (82% for all
undergraduates). Declines were seen since that year through the Fall 2016-17 cycle—following
the Spring 2017 events—when the decline in undergraduate retention accelerated at a 4% clip
and reached its lowest performance in over a decade (74%). The most significant decline was
seen in first-time, first-year students, who retained this past Fall at only 60%, a full 8 percentage
points below the prior year (performance consistent for residents and non-residents).
Also of note, overall retention of in‐state undergraduates dropped 2.8 percentage points (to
76%); whereas retention of non‐residents slipped 5 percentage points from 75% to 70%.
Declines in out‐of‐state retention were not limited to new students, as continuing non‐residents
fell from 80% to 75% as well. Institutional Research completed a special analysis of National
Student Clearinghouse records to explore where the non‐retained non‐resident students went:
69% have not yet enrolled at another college; and 28% did enroll elsewhere. Of those who
enrolled at a different college, just over half chose a college back in their state of residence.
Notably, the percentage of students who returned to their home state is nearly identical to the
pattern for the last such analysis in 2015‐16.
Year-to-year retention is quite consistent across ethnic lines, with the overall undergraduate
Olympia campus averaging 77%, and all ethnicities within 2 percentage points of that number
except for Native American at 71%.
While new students who participate in faculty-led orientation programs retain at a higher rate
than those who do not, this past year’s success rate with the program also declined markedly.
Additional data, showing retention and graduation rates by ethnicity for two earlier cohorts,
gives a somewhat more dramatic picture for the cohort of students—first-time, full-time
students—who enter Evergreen as their first college experience (less than 40% of total
enrollment). Here, ethnic differences in performance rates become more apparent.
•

2007-2011 Cohort 5-yr weighted average retention to 2 nd year: Total is 71.7% with
Asian-Americans and Whites exceeding that at 76.2% and 72.3%, respectively. African
Americans, Hispanics, and American Indian/Native Alaskans lag those results at 65.5%,
64.7%, and 57.4% respectively.

•

Overall 4-year graduation rates of First-Time, First-Year students for the 2002-06 cohorts
are low (42.5%) with White and Hispanic students at 43.5% and 43.4%, respectively, and
Asian-Americans at 42.35, while African-Am students lag at 34.8% and American
Indian/Alaskan Natives at 38.8%. The 6-year grad rate shows greater gaps, with
Hispanic students now in the strongest position (at 57.5%), Whites at 57.0%, Asian
9
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Americans at 53.6%, American Indian/Alaskan Natives at 50.7%, and African Americans
with an even greater gap at 44.9% .
•

Relative to the eight public university campuses in Washington, Evergreen’s six-year
graduation rate for First-Time, First-Year students ranks sixth among the eight in
virtually every category, better only than Central and Eastern but behind the UW Seattle
campus, Tacoma, Bothell, Western, and Washington State. UW Seattle has the strongest
performance among them all, graduating Whites at 85% (vs. Evergreen at 58%),
Blacks/African Americans at 78% (vs. Evergreen at 53%). Hispanic/Latinos at 78% (vs.
Evergreen at 55%), Asian Americans at 86% (vs. Evergreen at 40%), and American
Indian/Native Alaskan at 70% (vs. Evergreen at 50%).

These data demonstrate three relevant and striking pieces of information:
(1) With the exception of Central and Eastern, graduation rates for Evergreen
underperforms other Washington state 4-year public universities in retention and
graduation rates for First-Time, First-Year students. This is a cause for concern.
(2) Over the course of time (from one-year retention, to 4-year, 5-year, and 6-year
graduation rates), Evergreen Hispanic students tend to close a significant gap and end
up leading the way in 6-year graduation rate in some cohorts.
(3) The gaps in successful persistence and completion for African Americans at
Evergreen relative to other populations only increase with time. Asian American
students perform at the highest level for 1-2 year retention, but sink below average by
6-year graduation rates. The data suggest, at the very least, a volatile performance for
underrepresented groups, changing over time and, likely, affected by lower base
numbers where individual students have a greater impact on averages for their group.
Looking ahead: In addition to what these data indicate (reflecting conditions where students from
certain under-represented groups, especially African Americans, persist and succeed at a lower
rate than others), there is compelling evidence from the admission inquiry and application
patterns of the 2016-17 application cycle that the events of Spring 2017 have contributed to a
decline in overall enrollment (-4.5% in Fall 2017 from the previous Fall 2016). This trend is
particularly evident in full-time first-year student enrollment (with the steepest declines from out
of state). Further declines in applications (possibly by as much as 20%) and enrollments are
expected for the Fall of 2018 based on current year-to-year data. This condition, and the revenue
shortfall it will create, will present Evergreen with significant financial challenges that will not
be short-lived.

Campus Interviews Conducted by the Independent External Review Panel
On January 23 and 24, 2018 the External Review Panel conducted ten interviews with
representatives of the student body, faculty, staff, and senior administration at Evergreen who
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were present for and had some connection with the events on campus of May 2017. The Panel
performed a second set of five additional interviews on March 1, 2017—this time including a
member of the Evergreen Board of Trustees, the newly-appointed Vice President for Equity and
Inclusion, the newly-appointed Provost, current staff member who previously served as the
former Managing Director of The Evergreen State College Tacoma Campus (and member of the
Equity Council), and President Bridges. A total of fifteen in-depth interviews were conducted
(See Appendix 4 for a complete list of interviewees).
Objective: The Panel’s work and its report is focused primarily on a forward-looking approach to
the events of May 2017, assessing the steps the College has already taken (and plans to take) as
well as recommending additional areas of possible improvement in order to more effectively
address the underlying conditions that contributed to the events in question. To that end, the
Panel also sought to gain a better understanding of those conditions on campus and the factors
that led up to the disruptions of last Spring.
Process: Each interview lasted about an hour and addressed the following:
(1) perspectives the individuals have on the general causes of the events in question—
both immediate and more foundational;
(2) the interviewees’ perspectives on how the incidents were responded to by the College,
including their own roles and those of others in the campus community;
(3) thoughts about how, in hindsight, the interviewees might have responded differently
to those events, knowing what they now know;
(4) the interviewees’ sense of the impact on them and on the campus they believe the
events had;
(5) what changes the interviewees believe various constituencies in the institution could
make to address the causes of the events and to repair any damage done as a result; and
(6) what they personally learned from the events and what they believe The Evergreen
State College learned (or should have learned) from them.

The Panel identified several recurring themes in the course of these interviews:
•

Deeper Causes: A number of accumulating factors were harbingers of the events of May
2017—the earlier disruptions by students of prominent campus events, strains between
students and campus police, the experiences of underrepresented students that led to the
recommendations by the Equity and Inclusion Council, challenges for first-generation
students in navigating the complex and demanding structure of the curriculum,
completion gaps for African-American students, the lack of a culturally relevant
academic environment, etc. These factors, which manifested in swelling racial tensions
on campus from the beginning of the academic year, combined with an inflamed national
context, the disruptions of campuses across the country, and the media firestorm that
11
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followed the controversy over the “Day of Absence, Day of Presence” fueled the flames.
Reports in the interviews indicated that these early harbingers of the events were not
adequately addressed.
•

Deeper Costs: Together, the disruptive events themselves, the impact of their intense and
often distorted media coverage, and the targeting of Evergreen and members of the
campus community by external groups and organizations (often via social media) were
described by individuals and the institution as a whole as nothing less than “traumatic” (a
term we heard with great frequency across constituencies). This is true for both the
campus as a whole and for individuals within it. A general desire for more healing and
for clear messaging from campus leadership about “where we go from here” was broadly
expressed across constituencies. While time has healed some wounds, the scars remain
and the underlying issues are perceived by many as largely unaddressed. As a result, the
campus has seen staff turnover and suffered substantial declines in applications,
enrollment, and retention—leaving a legacy of uncertainty and vulnerability on campus.

•

Deeper Cultural Characteristics: The Evergreen State College is a famously “nontraditional” college, fiercely independent, intentionally non-conformist, and inclined to be
skeptical of authority and institutional hierarchies. Some faculty voices proudly describe
the College as decidedly “faculty-centric” in its values and cultural orientation, a place
where students are invited to participate in the intellectual life of a faculty devoted to
ever-evolving curricula, interdisciplinary learning, and team-teaching. These features of
the campus culture, especially in a context of virtually open enrollment, can make the
environment present itself as not very “student-centric” or student friendly. This
perception is especially true for students not well-prepared for the rigors of taking
responsibility for their own education. A more profound sense of exclusion, especially for
underrepresented populations, can be an unintended consequence of such a culture as
well. It can also inhibit a sense of belonging to a definable campus identity for students
and frustrate clear collective action at the institutional level. To remain the innovative
college Evergreen was founded to be, a re-imagining of curricular and co-curricular
structures, policies, and practices should be considered to make the Evergreen campus
more “student-ready” for the variety of student populations the College now attracts.
Completion and persistence rates indicate that there are not adequate support structures to
enable broad academic success.

•

Deeper Communication: The environment on campus in the wake of the events of 201617 remains “tentative” and “tenuous”—a mixture of “frustration,” “exhaustion,”
“impatience,” and “denial”--with some members of the campus wanting to “turn the page
and move on” and others looking to have more clarity and sense of urgency about
embracing the significance of the events and their multiple causes and considering
“where we go from here.” Despite some administrative efforts in this direction, a general
desire was broadly manifested on campus for more clear communication and
opportunities for the campus as a whole to engage in deliberate and meaningful ways
with the circumstances of these events, clarify the lessons learned, establish trust, and
12
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craft a clear path forward from them. We learned that traditional communication patterns
were disrupted after the incidents due to apprehension about "outside" interaction from
unknown sources that were personally and institutionally threatening. The resulting lack
of visible communication activities during the Summer of 2017 contributed to the anxiety
on campus with the opening of the Fall quarter at the College. Campus constituents
indicate that these communication gaps on the issues have persisted into the current
academic year, though we note some new efforts have been introduced by campus
leadership.
•

Deeper Damage: It is inarguable that Evergreen suffered significant reputational harm
with key local and national constituents following the Spring 2017 events, largely as a
result of the events’ inflammatory (and generally misleading) coverage in both
commercial and social media. Evergreen’s campus unrest needs to be understood as a
particular manifestation of deeply-rooted social inequities expressed on campuses
nationwide that year, events which, because of the incendiary TV appearances of an
Evergreen faculty member combined with the explosive power of viral videos, became
distorted by media outlets and exploited by extremist groups for their own political
purposes. Some 1500 media inquiries came to the Evergreen communications office
during June and July 2017 alone, dominating the administration’s attention and resources
for those two months. In addition, some constituents (even in our State Legislature)
became understandably misinformed about the events and their handling. Out of
legitimate concerns, some called on the College and administration to explain what
happened, while others urged the defunding or closing of Evergreen. This reputational
damage (largely due to misunderstanding) to one of Washington’s most distinctive and
innovative campuses must be repaired; and it can be with a fuller appreciation of the
causes and context of the events, the quality of leadership that preserved the campus from
violence or physical harm (which was not true for many campuses), and the significant
and ongoing efforts by the Evergreen senior administration to address the underlying
issues that inspired the unrest. Evergreen should be regarded by its constituents as an
institution for donors and state legislators in which to invest rather than condemn.

•

Deeper Implications: The decline in new-student applications and projected enrollment
numbers for this Fall and beyond is a matter of concern (among faculty, staff, and senior
administrators) and is understood to be at least in part the result of the disruptions of last
Spring. The financial pressures in lost operating revenue from those declines will be
significant, and will potentially generate another sense of “trauma” on the campus.
Moreover, these pressures threaten to distract the campus from addressing the core issues
at the root of the campus disruptions, and instead cause the campus to retreat to a
defensive posture to weather the storm, protect jobs, and preserve programs. This
distraction, while predictable and understandable, would be deeply problematic in
addressing the root conditions that led to the events of 2017 and that will require
significant financial investment as well as institutional focus to be addressed effectively.
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Tactical Responses and Strategic Priorities
The Evergreen State College has taken many appropriate and effective steps to manage the
rapidly-unfolding events of May 2017 and to address their underlying causes as well (See
Appendix 4 for a complete listing). First, the Panel heard consistently from campus members that
President Bridges has from the beginning advocated for a strong commitment to the priority of
an agenda committed to equity and inclusion and has acted accordingly, before and after the
events in question. The appointment of the cabinet-level Vice President for Equity and Inclusion
was one such action, the implementation of some of the recommendations of the Equity and
Inclusion Council was another, as were the change in policies and leadership in the campus
police force, the draft revisions of the student conduct code, and the investments made (and
promised) in student support, especially for students of color and LGBTQI students. Convening
the “Community Forward” discussion forums is also a step in the right direction.
The Panel regards these actions as responsive and appropriate. We are also impressed that in the
handling of the events in real time—while controversial for many—the administration kept its
cool and managed the situation (sometimes despite withering criticism) in a way that avoided
physical injury and damage to property. We commend all of these actions, and noted from our
interviews that additional initiatives are under consideration as well.
Most of these actions, as important as they are, may be considered as largely tactical in nature—
some, in the heat of events, even existential and essential. Consistent with President Bridges’
charge to the Panel, we have recommended some additional steps of this kind on the pages that
follow in this report. In addition, we also believe these actions would be strengthened and
complemented by developing some additional and more integrated strategic directions, including
those listed in the following section.

Strategic Recommendations
•

Develop a strong, pro-active and integrated internal Evergreen campus communications
plan that restores a sense of trust and transparency among campus constituencies. The
plan should demonstrate a willingness by the leadership and the campus to openly
engage, with courage and determination, the events of May 2017 and its deep causes. The
plan should involve clear and consistent messaging across media platforms, increased inperson opportunities for campus-wide gatherings—in large groups and small—for
analysis and discussion of the issues involved, active in-person presence and engagement
of senior leadership with the faculty, staff, and students as a model for how the campus
will engage challenges of any kind. While there may be some understandable concern by
senior administration that internal campus communications may be shared with or visible
to hostile external audiences for distortion and exploitation, the risks are far greater of a
deterioration of the fabric of the campus community, characterized by feelings of mistrust
and exclusion from the administration.
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•

Fully empower and fund a properly staffed Office of Equity and Inclusion, where the
Vice President can act as a strategic leader, coordinating and supporting initiatives
throughout campus and in every department—including teaching and learning—
consistent with Evergreen’s clearly-embraced agenda for equity and inclusion. The
College should consider establishing in the Office of Student Affairs a position dedicated
to multi-cultural concerns and programs (if one does not already exist) to support
students and complement the efforts of the Office of Equity and Inclusion. These
investments will be a challenge in the context of financial austerity Evergreen is likely to
face over the next few years with smaller entering classes and tuition revenues.
Especially in the context of the issues that gave rise to the events of 2016-17, however,
Evergreen will want to avoid the mistake many colleges make of establishing a senior
position in this area and failing to create a supporting infrastructure and staff for the
urgent work to be done. In time, such an investment may well result in a reversal of the
enrollment and retention challenges Evergreen has faced.

•

Enact a comprehensive rethinking and restructuring of the Evergreen curriculum (to
make the academic experience more “student-ready” and the “student-centric”). Part of a
valuing of equity and inclusion is a better matching of the curriculum with the students
Evergreen now enrolls. The current curriculum design assumes of students a great deal of
personal self-knowledge, direction, sophistication, and intellectual awareness that may
not be justified in a student body with the range of preparation and background that now
characterizes the Evergreen student population. The curriculum should have clearer
objectives and outcomes, clearer pathways to completion, and more flexibility and
predictability to better foster the success of this population, improve retention and
graduation rates, and reduce the gaps in persistence among subgroups of the student
body. The Panel was gratified to learn from representatives of the faculty that there is
faculty interest in curriculum reform and that a “pathways” initiative is underway. In
addition, other commitments to instructional excellence are being pursued—including the
establishment of a Teaching and Learning Center (or Commons), emerging from the
Washington Center, designed to promote dialog and inform faculty in all disciplines on
strategies for teaching across differences. These are steps in the right direction.

•

Create a stronger sense of identity for and experience of Evergreen as a distinctive
community that generates a genuine “student-centered” sense of belonging to the campus
for a population that is diverse by almost any measure. Evergreen is a complex
community in a fairly isolated campus site (in Olympia), enrolling a high percentage of
commuter students, less than 25% residential students, a growing population (now over
40%) of students older than “traditional” college age, and increasing numbers of students
from under-represented populations and from the military. Evergreen should—in a
collective exercise engaging all campus constituencies—collaboratively craft a fullyarticulated identity in which all can feel a sense of safety and belonging. That identity
should express the distinctive Evergreen values and expectations that are common to any
member of the community, perhaps informing curricular reform. The College should also
consider creating an array of co-curricular programs to embody those values that are
15
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attractive and accessible to all categories of Evergreen students, making Evergreen
campus an attractive place to be and to interact for students, faculty, staff, and
administrators. This sense of identity must come from such a collaborative process to be
authentic, but may build upon the notion of engaged, active, and responsible citizenship
in a democratic society as a hallmark of the Evergreen experience, taking full advantage
of experiential learning opportunities in the state capitol, legislature, administrative
offices, NGOs in Olympia and the South Sound region.
•

Develop and communicate a clear, collaborative process and plan to address potential
enrollment and revenue shortfalls of the next few years due to market conditions. The
loss of revenues will have significant budget impact that will be felt throughout the
campus and have the potential of creating further anxiety and confusion throughout the
campus as well. A well-considered and clearly communicated plan of priorities and
principles that will inform the budget decision-making process for cost containment has
the potential of fostering a sense of trust, cooperation, and shared values on campus in
this challenging context. These financial conditions are, at least in the short-term, related
to the events of last Spring as well as to longer-term and larger demographic and market
forces affecting all liberal arts colleges. We should not underestimate their impact: they
will inflict pain on the institution and demand hard decisions and sacrifices be made.
Urgency can create opportunity, however; if the difficult but necessary trade-offs are
clear to all constituents and the tough decisions that must be made emerge from a clearly
articulated sense of shared values and principles, the prospect of broad commitment to a
long-term vision of institutional vitality and success can be set in motion.

A Note on Leadership
The Panel heard in the voices of the campus members with whom we talked a call for bold
leadership and frank communication from the senior administration—both on issues of equity
and inclusion as well as on a broader vision for the future of Evergreen in the wake of the events
of 2016-17 and the fissures they exposed. We were also warned that within the independent
culture of Evergreen there will be resistance to such leadership as well. It is true that there are
many different voices and perspectives about change expressed on campus, and differing
viewpoints over how much to focus on addressing the causes of the events of last year and when
it is time to just “move on.”
The Panel’s recommendations in this report indicate some significant strategic actions and
investments will be required in order for the Evergreen community to “move on” and to truly
“move forward” successfully from those events. These actions and investments will require bold
and unified leadership from the senior administration, with full understanding and support of the
Board of Trustees and the State Legislature. Especially given the distinctive culture of
Evergreen, that leadership must be particularly thoughtful, consultative, and respectful of all.
But it must also be clear, unequivocal, brave, and strong. There is a difference between the mere
exercise of power and the humble but confident demonstration of leadership.
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The Evergreen State College represents a distinctive and valuable part of the constellation of
higher education institutions in Washington. Its mission of innovation and engagement has never
been more relevant to our society, and the imperatives of that mission must now inform its own
course forward. The challenges Evergreen faces are not unique to this campus; but the spirit of
self-invention and reform that inspired its founders provides this College with a unique
opportunity to address them courageously.
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Executive Summary of Independent External Review Panel Recommendations
In the Independent External Review Panel’s assessment, President Bridges and The Evergreen
State College administration faced admirably and courageously a fast-moving and highly
charged set of events in the Spring of 2017. We were impressed with the degree to which
President Bridges directly engaged with and listened attentively to the student demonstrators,
sometimes under very hostile and intimidating circumstances. It cannot be underestimated how
much the campus event was transformed into a cause celebre by the national media and by the
instantaneously viral power of social media, and how much those forces exploited and distorted a
campus protest. The campus became a staging ground for a national political controversy with
deep historical roots in our history. In this case, the combination of elements attracted activist
groups from the right and the left interested only in manipulating the events at Evergreen rather
than resolving them. Under these conditions, the administration managed the situation as well as
could be expected and successfully kept it from becoming a violent confrontation, even as threats
of violence were made to the campus as a whole and to individuals within it. When pressure
from many quarters, from within and outside of Evergreen, urged confrontation, the president
and administration opted to listen, to learn, and to calm the troubled waters.
The effects of these events were deep and consequential, however. They traumatized the campus
and many members of the community. They created an immense public relations challenge for
Evergreen among constituencies, including the press and the legislature. And they have also had
an adverse impact on enrollments and revenues that will endure for some time into the future.
The events and their aftermath also present an opportunity. In the clear light of hindsight, the
administration realizes it could have been better prepared to respond to events of this kind, and
has swiftly taken steps to do so. We endorse and commend those steps. In the spirit of
strengthening them, complementing them, and advancing their impact—and in accordance with
our charge—the Panel also recommends consideration of the following actions, organized
according the categories in our charge.

1. What additional changes in policies and practices should be considered?
a. To increase campus safety:
i. Develop a clear vision and philosophy for the role of campus safety/police
on campus and appoint a new director/chief who will partner with campus
leadership in implementing that plan.
ii. Empower the new Vice President of Equity and Inclusion to have a
prominent role on campus and in cabinet, providing support for
recommended programs and initiatives emerging from the campus climate
survey and the recommendations of this report (See 2b, below).
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b. To strengthen student/employee accountability:
i. Make a co-led student/faculty presentation on Evergreen’s Social Contract
an important part of new student orientation program.
ii. Request faculty members from various disciplines to sponsor a series of
forums/presentations on the Social Contract for all campus constituencies
connected with national events.
iii. During campus break periods, build-in professional development
programs for all employees on accountability, equity, and inclusion.
iv. Deploy communications staff to generate a communications plan on
community and accountability,
c. To foster dialog on campus in which all views are welcomed and accorded
respect:
i. Expedite creation of a Teaching and Learning Center that provides
collaborative workshops across the disciplines on teaching excellence,
with an emphasis on cross-cultural understanding, teaching across
differences, and the range of learning approaches for different populations.
ii. Faculty should ensure this principle is modeled in the classroom by
required statements on syllabi and enacting it in class discussions.
iii. Campus lecture programs should represent a range of political, religious,
and personal perspectives.
iv. Require all faculty and staff to participate in on-going educational
programs on cross-cultural awareness, implicit bias, institutional racism,
harassment, and discriminatory behavior.
v. Establish a campus climate survey as a regular practice with a clear
communication plan to roll out results. Create a committee to evaluate
and compare results (directed by the Vice President of Equity and
Diversity), disseminate results to community, hold series of forums do
discuss the implications, and develop strategies to implement changes
where needed.
d. Prioritize the recruitment of an ethnically, intellectually, and ideologically diverse
faculty, administration, and staff.
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2. What changes, if any, should Evergreen make in its strategic priorities given the
unrest and its many unanticipated consequences?
a. Create a strong, pro-active internal campus communications plan that restores the
sense of trust and transparency among campus constituencies—with clear and
consistent messaging, increased opportunities for campus-wide engagement with
the issues involved, active in-person presence of leadership with the faculty, staff,
and students as a model for how the campus will engage challenges of any kind.
b. Fully empower and fund a properly staffed Office of Equity and Inclusion, where
the Vice President can act as a strategic leader, coordinating and supporting
initiatives throughout campus and in every department—including teaching and
learning—consistent with Evergreen’s clear agenda for equity and inclusion.
c. Enact a comprehensive reform and restructuring of the curriculum that makes the
academic experience more “student-ready.” Part of a valuing of equity is a better
matching of the curriculum with the students Evergreen enrolls with clearer
objectives and outcomes, clearer pathways to completion, and more flexibility and
predictability in academic programs and course selections.
d. Create a stronger sense of identity for and experience of the campus as a
distinctive community that generates a genuine “student-centered” sense of
belonging to campus for a diverse population and give them an identity to which
all can feel safe and a sense of belonging, articulating the values and expectations
that are common to any member of the community.
e. Develop a clear, collaborative process and plan to address potential enrollment
and revenue shortfalls due to lower enrollments and market conditions (fostering
a sense of shared priorities) to clarify trade-offs and ensure that tough choices will
emerge from a clearly-articulated sense of shared values and principles.

3. What unique opportunities does the unrest give the College to advance its initiatives
for and its commitment to student success? (Including enrollment)?
a. Distinguish and brand ESC as a college that honors and makes a place for
informed political activism, civic engagement, and civil discourse, with a
distinctive strength in public policy expressed especially within the context of the
design of the curriculum and the life of the college.
b. Build upon the notion of engaged citizenship and democratic governance as a
hallmark of the ESC experience, taking fuller advantage of experiential learning
opportunities in the state capitol, legislature, and administrative offices.
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Appendix 1
Sequence of Key Events Leading up to and Following
the Campus Events of May 2017
at The Evergreen State College

BY LISA PEMBERTON FOR THE OLYMPIAN
Before protests erupted on The Evergreen State College in May, student unrest against police
and the college’s administration had been building up for months.
SEPT. 21, 2016: STUDENTS PROTEST CONVOCATION
During the program, which drew about 1,000 attendees, two students stand by the stage holding a
sign that reads “Evergreen cashes diversity checks, but doesn’t care about blacks,” according to
the Cooper Point Journal.
Evergreen senior Sarah-Grace Vasquez, 39, described it as a Black Lives Matter event and “a
beautiful, silent protest.” She said it was the day after violent protests erupted in Charlotte, North
Carolina, following a police shooting.
About 30-40 students remained after the event and used the sound equipment to engage with
each other, college officials say. Vasquez said things turned ugly. “I was really surprised at how
angry some of the white students were at the black students that were protesting,” she said.
NOV. 9, 2016: STUDENTS PROTEST AT PURCE HALL DEDICATION
About 25 students stand to the side of the podium with their fists raised during a ceremony to
dedicate a $12.75 million remodeled building after former Evergreen president Les Purce. One
student stood in front of the podium and blocked a speaker from view, and later took the
microphone and read a statement that lasted about three minutes.
“Les Purce did not provide his prepared acceptance speech, rather he used the time to attempt to
engage with the demonstrators,” stated a memo shared with Evergreen’s top leaders.
Afterward, current Evergreen president George Bridges met with about 40 students to continue
the conversation. It was the day after U.S. President Donald Trump was elected, and protests
were occurring all over the country.
That night, Evergreen faculty member Naima Lowe posted on Facebook: “To my white friends:
You’re on notice. If you’re not paying me cash money, working on an impeachment plan, or
burning a cop shop to the ground, we don’t have much to say to each other,” according to faculty
member Bret Weinstein’s tort claim filed this summer against Evergreen.
NOV. 18, 2016: WEINSTEIN SENDS EMAIL
Weinstein sends an email about the college’s equity action plan, which was released earlier in the
month, saying he did not believe the proposal would benefit Evergreen’s students of color.
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JAN. 11: POLICE CHIEF SWEARING-IN CANCELED
About 15 people arrive together at the swearing-in of the college’s new police chief Stacy
Brown, and eight stand blocking the podium, preventing anyone else from using it. They chant
“(Expletive) cops!” according to the Cooper Point Journal.
“One or more people blared an air horn repeatedly, preventing anyone from hearing much of
anything,” college officials wrote. A student “aggressively approached” and took the mic away
from Wendy Endress, the vice president of student affairs.
Brown’s children and family were escorted from the area because of “concerns for safety and an
interest in preventing further presence in the situation,” officials wrote. Later, the student who
took the mic was accused of defacing the rear window of a police vehicle with the words “We
Bash Back.”
MARCH 15: WEINSTEIN SENDS ANOTHER EMAIL
Professor Weinstein protests against the new format for Day of Absence/Day of Presence, in
which whites will be asked to leave campus, rather than the tradition of having people of color
leave campus.
MAY 14: POLICE DETAIN STUDENTS LATE AT NIGHT
Campus police detain two students after a week of escalating Internet conversations. Both
students are black, and were led out of their dorms at about 11:45 p.m. by their residential
directors to be questioned by police, according to the Cooper Point Journal.
MAY 15: JOB CANDIDATE QUESTIONED
Students take over a conversation with the first of three job candidates for the vice president of
equity position, and talk about recent events and history of racism on campus.
MAY 18: TRIAL ENDS FOR THOMPSON AND CHAPLIN
Andre Thompson and Bryson Chaplin, two brothers had been shot by an Olympia Police officer
in 2015 during an altercation, are found guilty on lesser assault charges in the high-profile case.
Although the case wasn’t on campus and didn’t involve Evergreen students, faculty members
who spoke to The Olympian’s Editorial Board this Spring said they felt the conviction of the two
black men influenced student protesters’ actions that week.
MAY 19: BRIDGES HOSTS CONVERSATION ON RACE
Some students call for a boycott of a conversation Bridges scheduled with students on race
relations.
The Cooper Point Journal said the students sent out a news release stating: “We have already
voiced our experiences over this year and Wendy (Endress) and George (Bridges) have made it
obvious they don’t care about how recent events are affecting the student body. They are making
an effort to diminish our voices and take control of a situation they refused to acknowledge until
it began to tarnish their reputation.”
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MAY 23: WEINSTEIN IS CONFRONTED
Weinstein’s class is disrupted by a group of students.
“It was pretty shocking, actually,” said Brian Stewart, 38, of Onalaska, who was in the class and
is pursuing a master’s degree in Evergreen’s environmental studies program. “Basically we were
forced to leave our classroom because of the protest.”
Video clips of the protest in which students are calling Weinstein a racist and demanding his
resignation were posted on social media and went viral. “When the cops arrived, student
protesters formed a protective ring around the students of color conversing with Weinstein,” the
Cooper Point Journal reported. “The ring of students was ripped apart by officer Timothy O’Dell
when he shoved through protesters, injuring two students.”
MAY 23: STUDENTS MEET WITH BRIDGES
Bridges meets with students at 4 p.m. to discuss Weinstein, the actions of O’Dell and other
concerns. Weinstein is in the crowd. Students take over the meeting, according to a college
memo.
Police Chief Brown was asked by protesters to attend without weapons, and Bridges told her to
adhere to that request.
MAY 24: STUDENTS TAKE OVER BUILDING
A group of students send the following statement to The Olympian: “What started out as antiblack comments on social media has turned into the dismissal of the rights of students and
femmes of color, physical violence by police, and false sentencing of students protesting. Black
trans disabled students are actively being sought out and confronted by campus police constantly,
police are refusing to explain their actions and harassment. Students will not stand for this
anymore, as students of color have never felt comfortable on campus and have not been treated
equally.”
Protesters use furniture to barricade the main entrance of the library building, which houses the
administration on its third floor, hand out fliers that depict Brown dressed in a KKK outfit, and
chant outside of Bridges’ office.
Later, in a meeting with college administrators, deans and a collective bargaining team for the
faculty union, students present a list of demands.
MAY 26: BRIDGES MEETS WITH STUDENTS
President Bridges holds a meeting with students at 5 p.m. in the Longhouse, and fields “criticism
for a stark refusal to disarm the police, and, for the most part, repeating patterns instead of
acting, implying that many things are out of his control,” the Cooper Point Journal reported. He
issues a response to their demands, although several of the promises already were in the works.
MAY 26: WEINSTEIN APPEARS ON FOX NEWS
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Weinstein talks about the protests and his views on Tucker Carlson’s FOX News show, in a
segment called “Campus Craziness.” Some Evergreen faculty members and students say his
appearance fueled attacks on the campus from the alt-right.
MAY 31: LAWMAKER ANNOUNCES BILL TO PRIVATIZE EVERGREEN
Republican state Rep. Matt Manweller, R-Ellensburg, announces that he will introduce a bill to
privatize Evergreen and called for an investigation to see if the college has violated civil rights.
A threat to student safety prompted a campus alert and closure of The Evergreen State College
on Thursday. Video by Tony Overman
JUNE 1: EVERGREEN RECEIVES A MASSACRE THREAT
The campus is evacuated in the late morning because of a phoned-in threat.
“Yes, I’m on my way to Evergreen University now with a .44 Magnum,” the caller said. “I’m
gonna execute as many people on that campus as I can get a hold of. You have that? What’s
going on there? You communist, scumbag town. I’m going to murder as many people on that
campus as I can. Just keep your eyes open, you scumbag.”
The campus remained closed on June 2, reopened for weekend classes and was closed again on
June 5 because of an additional, non-specific threat.
JUNE 15: CAMPUS CLOSES FOR PROTESTS
Evergreen officials close the campus at 3 p.m. after there are several announcements of multiple
demonstrations on campus, including one hosted by the controversial group Patriot Prayer. The
protesters face off for a few hours, and one man is arrested for disorderly conduct.
JUNE 16: GRADUATION IS HELD AT CHENEY STADIUM
Citing safety concerns, Evergreen officials agree to pay $100,000 to rent Cheney Stadium,
Tacoma’s minor-league baseball stadium, for graduation. About 1,000 students participate in the
event.
“I didn’t even walk in my own graduation — it wasn’t feasible for me,” said Evergreen graduate
Lara Semidei, 43, of Olympia. “It would have been one thing for my kids sitting in Red Square,
where I can see them. … It’s another thing for them to be sitting in a huge stadium by themselves
and far away from me.”
The Evergreen State College held their commencement ceremonies in Cheney Stadium in
Tacoma because of recent turmoil and threats involving the college.
JULY 3: AN ARREST IS MADE IN CAMPUS THREATS
Robert Kerekes Jr., 53, of New Jersey, is arrested for allegedly making phone calls against the
college in June. He is charged with making terroristic threats, criminal coercion and raising a
false public alarm, according to police and federal officials.
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JUNE 20: EVERGREEN OFFICIALS TALK TO LAWMAKERS
President Bridges tells the state Senate Law and Justice Committee that the college will need
more money for public safety training, equipment and staffing.
JULY 5: WEINSTEIN AND HIS WIFE FILE $3.85 MILLION TORT CLAIM AGAINST
COLLEGE
Weinstein and his wife, Heather Heying, file a 14-page narrative that goes into depth about racial
tension building up on campus. It includes details on numerous events, including the Day of
Absence/Day of Presence activity that Weinstein took issue with, his objections to the
implementation of an Equity Plan, actions of other faculty members that he felt were
inappropriate, and threats that he and his wife received.
AUG. 7: POLICE CHIEF BEGINS NEW JOB
Brown resigns from Evergreen to become a Tumwater police officer.
SEPT. 15: COLLEGE ANNOUNCES SETTLEMENT WITH WEINSTEIN AND
HEYING
The couple agree to resign from their faculty positions.
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Appendix 2
Recommendations Made in
The Evergreen State College
Equity & Inclusion Council
2016-2017Action Plan
(Submitted Fall 2016)

Interventions and Strategies to Address Equity Goals:
This section outlines a set of strategies for meeting the equity goals that are tied to four areas of
institutional structure and work: (i) Hiring a Vice-President for Equity & Inclusion and
developing a new Division of Equity and Inclusion that will enable us to implement coordinated
and effective college-wide strategies toward addressing equity goals; (ii) Engaging our college in
on-going campus dialogues around equity; (iii) Prioritizing and coordinating ongoing inquiryoriented faculty development to examine and refine practices that contribute to three areas of
students’ experiences: learning, connections to campus, and confidence that the educational
opportunities they experience at Evergreen are meaningful in the context of their lives; (iv)
Structure our work in ways that make sure we attend to both equity goals for faculty hiring and
equity goals for on-going faculty development for all faculty.
The following section outlines a set of strategies within each of these areas and provides a brief
rationale for how they contribute to attaining the specific equity goals around students learning,
connections to campus and confidence in their education. 1
Hiring a Vice President for Equity and Inclusion
In order to implement a coordinated and effective campus wide equity strategy, work has started
on the hiring of a VP for Equity and Inclusion and the development of a new division of equity
and inclusion that may include academic support services for underserved students, faculty
development, a teaching and learning center, along with oversight of equitable recruitment,
hiring, retention, and training of faculty and staff, including anti-bias training.2
In terms of the specific equity goals, the VP would shepherd the campus in re-centering
Evergreen’s approach to teaching, learning, and support services on student needs in order to
effectively address three areas of students’ experiences: student learning, students’ connections
to campus, and students’ confidence that the educational opportunities they experience at
Evergreen are meaningful in the context of their lives. With this as the primary purpose of the
position and in light of the equity gaps highlighted in this Plan, we build capacity in all of our
employees for teaching and supporting students and for hiring and retaining a more diverse
employee group. We begin the work of tangibly infusing equity and inclusion premises and
principles into all aspects of College business.
The Council researched administrative positions at colleges to determine the scope of the range
of the responsibilities for this newly created position of Vice President of Equity and Inclusion as
1
2

See Appendix B for 2016-17 Equity and Inclusion Council organizational chart.
See Appendix C for full Recommendations to the President from the Vice President Search Committee.
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well as the development of a division for Equity and Inclusion. Based upon this research, the
Council recommends an organizational/structural change that situates this VP to have the
capacity and institutional support to place equity at the center of the on-going work here at
Evergreen. In addition, we recommend that this new structure/division provide direct lines of
communication to, and/or a dotted-line reporting structure to the new VP among offices within
both Academics and Student Affairs including: First People’s Multicultural Advising, TRIO,
Upward Bound, Access Services, Veterans Services, Affirmative Action/Equal Opportunity
Office, Title IX administration, Trans and Queer Center (TQC), New Teaching and Learning
Center, Human Resource Services (HRS), and Faculty Hiring.
Campus-Wide Initiatives
At The Evergreen State College relationships are important. Relationships between students,
students to faculty, staff to students, and faculty to faculty, to name a few. Since relationships are
an integral part of our college, the question becomes how can we (Equity Council) leverage this
strength of the college to enhance the College’s understanding of what it means to move from a
diversity agenda to an equity agenda? In what ways can we involve faculty, students, staff, and
administration in respectful dialogue where concerns, suggestions, and strategies for action are
taken seriously?
As a Council, our aim for the 2016-2017 academic year is to engage our college in on-going
campus dialogues around equity. 3 We believe that our campus-wide initiative “Coming
Together: The Struggle Continues” supports our work in the following manner:
•
•
•

Refines our understandings of the issues and helps generate solutions;
Builds support for efforts already in place and for developing new programs; and
Forges new community relationships and strengthens existing partnerships.

The Coming Together series for the 2016-2017 academic year will build upon the themes from
the 2015-2016 academic year. Last academic year the series centered most of its content on
equity, race, and student outcomes. The initial Coming Together speaker Gyasi Ross illuminated
indigenous knowledge as a solution to achieve equity. His lecture provided our campus with the
Essential Question to guide our collective work towards achieving equity. This thought
provoking question, “if equity is not about the willingness to give up something, what is it
about?” posed a paradigm shift in the way our campus thought, spoke, and addressed racial
inequities.
The final speaker of series Dr. Veronica Velez challenged leadership to devote the time and
resources required to successfully address national data reflecting the overwhelmingly
inequitable outcomes for students, staff, and faculty of color. She also delivered a powerful
testimonial of the inequities and challenges she faces as Latina professor and administrator in
higher education. Her message provided additional context to the urgency for our campus to
rethink how we teach, support and learn from historically underserved populations. A follow-up
seminar unpacked the theme of the presentation, “Beyond Speaker Series: Ensuring Racial
Equity on Our Campuses.”
3

See Appendix D for 2016-17 Equity Council Campus-Wide Initiatives Planning Timeline
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And so with “Coming Together: The Struggle Continues” we aim to pursue our guests’ and
teachers’ call to action in three distinct, but related activities across the college during the 20162017 academic year. A brief outline of these activities is as follows:
•

Coming Together Community Forums – Building upon 2015-2016 Coming Together
Speaker Series, the Coming Together Community Forums will include an Equity Council
report-back Fall quarter, one speaker Fall quarter, and two speakers winter quarter. These
forums seek to elevate participation and engagement of students, staff, and faculty
through varied formats and collaborative workshopping opportunities, including direct
support of the Faculty Resolution on Equity passed during the 2015-2016 academic year.
The forums are outlined as follows:
o Coming Together: The Struggle Continues (11/16/16): The co-chairs present
the work of the Council, including an overview of recommendations made in the
Strategic Equity Plan. This forum will be formatted similarly to that of the initial
“Coming Together” campus forum held in the Recital Hall and will be open to
students, staff, and faculty. In coordination with this public forum, direct outreach
to students will happen through connection to their programs and Student
Activities.
o Fabian Romero (Late Fall Quarter): In honor of Trans Day of Remembrance,
the Trans and Queer Center and the Equity Council present Fabian Romero, a
Queer Indigenous writer, performance artist, activist, and Evergreen alumni. They
will speak on the importance of mourning and honoring the lives of trans people
who have been killed by transphobia, as well as the importance of caring, loving,
and fighting for those who are still alive. Fabian will also conduct a workshop that
centers on trans students, healing, and self-care as a form of resistance to the
violence that transgender people face on a daily basis.
o Water is Life (Early Winter Quarter): This community forum will explore the
impact of energy extraction on the Earth’s waterways, the effects of such
development on Indigenous communities and indigenous peoples’ approaches to
resistance. Presented by artists, activists, and scholars, including current students
and alumni, the Panel will look at the struggle of the Standing Rock Sioux tribe
against the Dakota Access Pipeline, as well as occurrences in other parts of the
world. The panel will begin with a cultural presentation on the importance of
water, followed by a panel presentation, small group discussion, and visual art
activity.
o Black Focus (Mid-Winter Quarter): Content and presentation format to be
determined by the Black Focus student group.
o Equity in Education (Mid to Late Winter Quarter): XITO (Xican@ Institute
for Teaching and Organizing) will present the film “Precious Knowledge”, a
documentary regarding the criminalization of the teaching of Ethnic Studies in
Arizona.

•

College-Wide Equity Read – One way we intend to address gaps in student learning and
student success is to help faculty, staff, and administrators recognize that defining student
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success in terms of institutional learning outcomes provides a crucial foundation for our
work. We think the campus read project described below will help us achieve the goal
because the process of reading and discussing McNair, Albertine, Cooper, McDonald,
and Major’s Becoming a Student-Ready College: A New Culture of Leadership for
Student Success (2016), particularly the chapter entitled “Making Excellence Inclusive,”
will help build a common understanding of an equity mindset and the process of
becoming a student-ready college, both of which will help guide the implementation of
the Equity Plan.
The campus read will unfold in the following manner:
1) In December 2016, the Equity Council will meet with senior staff to seminar on
Becoming a Student-Ready College, the first step in the process of building common
understanding about equity mindsets.
2) Following the December gathering, senior staff will choose a date in late February or
early March 2017 to bring together staff, administrators, and faculty from across
divisions to participate in a seminar/workshop, focused on the book. The goal of this
larger workshop is to continue the process of building a common understanding of
equity mindsets. Representatives of student groups will be invited to participate in the
workshop.
3) The Equity Council will request time at a faculty meeting late in winter quarter to
hold a parallel discussion about the Equity Read, particularly the section in chapter 3
about defining student success as learning.
•

Day of Presence Conference on Race, Equity, & Inclusion – Finally, our college-wide
actions will culminate in an expanded Day of Presence (April 14, 2017), one in which we
ensure the involvement of the College by halting all other activities including classes.
This conference, planned in collaboration with Day of Absence/Day of Presence
stakeholders across campus, will include several tracks for all members of the Evergreen
community – students, staff, and faculty – with workshops proposed by on- and offcampus educators and community leaders. Intracollege presenters will be supported by
the opportunity to apply for funding from the Equity Fund. The conference will culminate
in a keynote speaker. To effectively execute the Day of Presence Conference on Race,
Equity, & Inclusion, the Council recommends a faculty resolution agreeing to commit to
incorporate Day of Presence into their Spring quarter syllabus, including not holding
class on this day and requiring student participation and written reflection. The Council
also recommends the dedication of resources, financial and other, to support conference
preparation and incentivize participation.

In addition to “Coming Together,” we aim to build and transform the diversity precedent
initiated through the work of the President’s Diversity Fund. By rebranding and repurposing the
President’s Diversity Fund and restoring original funding levels, we intend to coalesce existing
and potential grassroots equity programming across campuses. The President’s Equity Fund
Committee, modeled on the recently concluded President’s Diversity and Equity Standing
Committee, will support the President’s Equity Fund in elevating the prior work of the
President’s Diversity Fund to provide funding, in the form of small grants, to grassroots
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programming initiatives and will incentivize proposals for the 2017 Day of Presence Conference
on Race, Equity, & Inclusion. New standards for funding applications will ensure that future
grassroots programming aligns and supports the College’s equity goals as a whole.
Faculty Development and Faculty Hiring/Retention
Faculty need access to informed and ongoing faculty development in order to engage relevant
inquiries and practices that will address the equity goals, they will need access to informed and
ongoing faculty development. The primary strategy to further this work will involve coordination
with the Dean of Faculty Hiring and Development and the emergent Teaching and Learning
Center to prioritize workshops and inquiry cycles that will be relevant to addressing the equity
goals. In addition, there needs to be a process for supporting the faculty in acting on the
“Resolution on Faculty Development in Race & Equity. We understand faculty hiring and faculty
development do have implications for each other, while our original charge did not ask us to look
concretely at faculty hiring. By aligning hiring criteria and practices with the equity minded
competencies and dispositions that are being cultivated through faculty, we can begin to hire
faculty who are prepared to address equity goals related to student outcomes. By attending to not
just the hiring, but also the qualities of supportive climates and resources for faculty of color we
will also have a way to sustain an environment where underrepresented students see themselves
reflected in the academic roles and interests of faculty.
(1) Faculty Development –
a. Prioritize and coordinate faculty development with the aim of helping faculty to
understand and refine practices that intended to reverse the sharp decline in
confidence that new students have in the ability of Evergreen to meet their needs
from Fall to Spring of their first year; address the reasons why the decline is so
sharp for students of color; and create learning opportunities across the
curriculum aimed at addressing equity gaps in student learning and student
success. This strategy will involve coordinating with Academic Deans and
Standing Committee on the Curriculum to make use of the structures for the
Teaching and Learning Center forwarded by the group that attended the Teaching
and Learning National Institute. Part of the organizational structure of this
Center involves translating the institutional priorities into ongoing equity-minded
and inquiry-oriented faculty development that attends to student learning
experiences and outcomes related to the Six Expectations, and then coordinating,
supporting, and assessing it.
b. Provide supports for enacting the faculty resolution and connecting it
specifically to our equity goals
•

The Academic Deans will work in collaboration with the Equity and
Inclusion Council to identify a set of criteria and resources that could
inform and support faculty in making relevant moves that are equity
minded. Develop a strategy with the Agenda Committee and the emergent
Teaching and Learning center to share these criteria and resources, and
develop a strategy for assessing the effectiveness of this work, both in
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•

•

terms of faculty engagement and also in terms of student learning. The
resources should also specifically target this year’s equity goals.
Work with the Academic Deans, the emergent Teaching and Learning
Center, The Washington Center, MiT, and UFE to develop a set of
protocols for informing and engaging equity-minded reflection on
teaching that can be built into faculty development workshops and guide
individual faculty annual reflections. These protocols will specifically
connect with this year’s equity goals.
Work with the Academic Deans and UFE to identify and refine any
criteria tied to renewal of contract/continuation that might inadvertently
create either ambiguity or even a double bind for faculty about how to best
represent their commitments to the college.

(2) Faculty Hiring and Retention –
a. Faculty Hiring Priorities Process - Recent academic publications on diversity in
faculty hiring emphasize placing equity at the center of establishing hiring
priorities (see The Chronicle of Higher Education, “How to Hire for Diversity,
9/16/16). Evergreen’s 2012 Hiring Priorities DTF report includes some equity
considerations in determining hiring, such as data on whether students of color are
distributed in the curriculum, and suggestions on revising job descriptions to
broaden applicant pool. Yet, there is no specific reference to diversity and equity
in the criteria for prioritizing faculty hires – an issue which needs to be central to
equity minded practices. The report does offer criteria for support of campus-wide
initiatives: “Faculty should be hired to support initiatives after campus-wide
discussion and support with institutional commitment to develop resources”
(Hiring Priorities DTF report 2012, 10). However, our current practices for
setting long- and short -term faculty hiring priorities is inconsistent at best, and
raises a number of interlocking questions: What would it look like to move the
entire hiring process, from setting hiring priorities to the recruitment,
interviewing, and selection of faculty, to a more explicit equity framework? How
can we work to shift the process for determining temporary/visiting faculty hires
to an explicit equity framework? This would include working against the
tendencies of nepotism and the faculty impulse to “replicate themselves” at all
levels of the hiring process.
Action Steps
• Explore more transparent models of temporary/adjunct faculty hires,
possibly in the form of a Temporary Hiring Pool.
• Have an equity justification/explanation for each potential hire/position
that is submitted to the Hiring Priorities DTF.
• Develop practices for anticipating retirements and other faculty hiring
emergencies, so that we can recruit from broader applicant pools.
• Require that all members of the Faculty Hiring Priorities DTF take part in
implicit bias training, and/or other appropriate professional development
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•

that will help them identify approaches to setting hiring priorities that are
equity minded.
Explore the features and capabilities of the soon-to-be implemented new
applicant tracking system in support of equity goals.

Timeline
• Fall quarter: Connect with Scott Coleman (Chair of HP DTF) to strategize
how/when a broader conversation about these ideas will fit into their work
for the year. Link this work to the Hiring Priorities Report (2012).
• Fall/winter: action subcommittee explores models of temporary hiring that
promotes equity at other institutions.
• Fall/winter: once the applicant tracking system is in place, connect with
HR staff and Faculty Hiring Office staff to share action steps and consider
implications and opportunities related to the tracking system.
• Winter quarter, prior to call for position proposals: action subcommittee
develops draft language to propose adding an equity
justification/explanation on position proposals)
• Winter/Spring: Follow-up with HP DTF at one or more meetings
• Summer Institute trainings on “Re-envisioning Faculty Hiring through an
Equity Lens” with emphasis on setting priorities, crafting equity-based job
announcements, and recruiting diverse candidates.
b. Faculty Hiring Procedures - We’re observing that some elements of our hiring
procedures can undermine equity as outlined in our overall plan. This includes
inconsistencies in our collective understanding and use of the
Multicultural/Equity and Diversity Statement, nascent of anti-bias training for
hiring committees, underdeveloped plans for outreach and networking to
candidates from underserved communities, and narrow minimal qualifications in
job descriptions that often exclude candidates from underserved groups.

Action Steps
• For faculty hiring, change the Multicultural Statement to an Equity
Statement (action already taken by Hiring and Development Dean Therese
Saliba, effective for this year’s AY 16-17).
• Requiring implicit bias training for all members of faculty hiring search
committees. (Progress already made with workshop, entitled “ReEnvisioning Faculty Hiring through an Equity Lens” and attended by over
75% of search committee members and recorded for the viewing of those
who missed the workshop).
• Institutionalize ongoing implicit bias training. How do we make sure that
our work on implicit bias training/learning is ongoing and iterative?
• Institutionalize summer institutes focused on Search Advocate training,
and ensure that there is at least one search advocate involved in the writing
of job descriptions, as well as on hiring committees.
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•

•
•

•

•

Ensure that the Equity Statement required of faculty candidates is
intentionally considered by all hiring committee members by developing a
rubric for assessing the statement in a meaningful way. Possibly take a
further step to blend the equity statement with the teaching statement.
Poll current faculty and staff about their professional, academic and social
networks that could potentially be used for recruitment outreach for
faculty positions.
Once the new automated applicant tracking system is implemented, work
with the Office of College Relations to explore options for using social
media (e.g. LinkedIn, alumni or social networks, etc.) and developing
consistent messaging designed to attract/appeal to diverse applicant pools.
Explore whether our consortium peer colleges (i.e. Council of Public
Liberal Arts Colleges or Consortium for Innovative Environments in
Learning) would want to partner with us to develop recruitment and
outreach events that help us have a broader audience with underserved
groups. This might also include working together to develop more trained,
diverse graduates for the pipeline to liberal arts faculty.
Find out what other institutions are doing to increase the diversity of their
applicant pools.

Timeline
• Winter quarter: Conduct a poll of current faculty and staff regarding
networks they would be willing to share job postings with.
• Summer: Continue to provide institute opportunities (across faculty, staff,
and students).

Staff Development and Hiring
We recommend implementing a strategy that compliments the efforts in the faculty recruitment
and hiring section of the plan. Working in collaboration with Human Resources and campus
appointing authorities the council will review the "16 Steps in the Hiring Process" identified by
DEHPD (Diversity & Equity in Hiring & Professional Development). 4 DEHPD was formed in
2014 in order to respond to the low numbers of faculty, administrators, and staff of color and
other underrepresented groups throughout the state college and university system. Across the
state, region, and nation students of color and other under-represented groups on college
campuses have called for the demographic disparities between employee diversity and student
populations be eliminated as a crucial step to increase student success.
This collaboration will provide the opportunity to perform collective analysis of existing hiring
data. In addition, the collaboration will produce the development of new policies to
address structural racism, unconscious bias, and other forms of exclusion with regard to the
hiring process and professional development opportunities, among other aspects of institutional
diversity, equity, and inclusion. Racial equity and accountability to the needs and aspirations of
4

See Appendix E – 16 Steps in the Hiring Process Outline and 14 Steps in the Hiring Process Descriptions.
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the increasingly diverse student body is not possible without placing equitable hiring practices at
the center of our efforts.
Opportunities to Improve Equity Practice through 16 Steps of Hiring Process
Human Resource Services (HRS) recommends the implicit bias training piece be the same (or
very closely aligned) for both faculty and staff so that both employee groups are operating under
the same principles and conveying the same message/actions with our students. We strongly
believe that further collaboration and development of staff hiring practices is necessary to
achieve equitable outcomes [through the entire process from the assessment of the need for a
new position, job description, posting and recruitment, selection and appointment process,
offering and onboarding process, retention, professional development, and promotion.]
Action Steps
• Implement implicit bias training for staff position hiring committees. Las year, we
completed 72 recruitments. We anticipate 85 recruitments this calendar year. Given this
volume, we recommend the College purchase one implicit bias training video, that all
search committee members view it, and that we achieve consistent message and training.
• Task each division with allocating a percentage of their hiring that goes explicitly to
hiring candidates from under-represented groups.
• Poll current faculty and staff about their professional, academic and social networks that
could potentially be used to broaden outreach for staff recruitments.
• Explore models for temporary staff hires that seek to broaden the pool.
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Appendix 3
Individuals Interviewed by the Independent External Review Panel

Jamil Bee, Student
Steve Blakeslee, Chair of the Agenda Committee and Member of the Faculty
George Bridges, President
Jennifer Drake, Provost
Wendy Endress, Vice President of Student Affairs
Chassity Holliman-Douglas, Vice President & Vice Provost for Equity & Inclusion
John Hurley, Vice President for Finance and Administration
Olga Inglebritson, former Managing Director of the Tacoma Program and Member of the Equity
Council, Associate Director of Development
Sandy Kaiser, Vice President of College Relations
Keith Kessler, Chair of The Evergreen State College Board of Trustees
Jacqueline Littleton, Student
Eric Pedersen, Interim Associate Vice President for Enrollment Services
Justin Puckett, Student Trustee
Ken Tabbutt, former Interim Provost, former Academic Dean, Member of the Faculty
Sandy Yannone, Director of the Writing Center, Member of the Faculty, Past Chair of the
Faculty Agenda Committee and Faculty Representative to the Board of Trustees
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Appendix 4
Summary of Actions Taken by Evergreen State College Administration
Prior to this Report

1. See Progress Report on Campus Safety to Senator Mark Schoesler (June 29, 2017)
identified the following actions taken:
a. Formation of a 60-day working group to review and identify administrative tools
to improve campus safety
b. Development of a departmental assessment by Evergreen Chief of Police
outlining training, equipment, personnel needs for campus police
c. Campus-wide initiatives established or continued: Bias Incident Response Team,
pathway lighting, blue light emergency phones, training in de-escalation,
SaferSteps escort program
d. Project launched for the improvements to student conduct code in summer of
2017 (completed)
e. Summary of disciplinary actions taken for violators of student conduct code
f. The proposed establishment of an external review panel to assess College
responses to the events of the Spring.
2. Testimony to Senate Law and Justice Committee June 20, 2017 by President Bridges
responding to questions about safety policies and procedures (and recent improvements)
on the Evergreen State College Campus.
3. Recruited and appointed a Vice President/Vice Provost to lead and advance our work on
equity and inclusion.
4. Continued implementation of the Equity Council’s recommendations in the Strategic
Equity Plan of November 2016.
5. Selected a location for the College’s planned Equity Center.
6. Cultural competency, sensitivity and anti‐bias training program developed and
implemented for staff and for faculty.
7. Increased staffing level of the College’s civil rights officer from part‐time to full‐time.
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8. Increased the budget in First Peoples Multicultural Advising Services to address student
wage concerns, provided programming support to welcome new Native students, and
committed to opening every major public event with the announcement that Evergreen is
located on the ceded land of the Salish people who are the traditional custodians of this
land, to pay respect to the elders past and present of the Squaxin Island Tribe, and to
extend that respect to all other Native people present.
9. Made permanent the staff coordinator position of the Trans and Queer Center (TQC).
10. Took steps to address advising and support needs of undocumented students.
11. Piloted the Safer Steps program to escort students, faculty and staff across campus in
evenings and weekends when needed.
12. Established new College policies under the Washington Administrative Code to increase
campus safety by establishing rules governing access to and use of the College’s public
spaces and prohibiting the presence of weapons on campus.
13. Currently working to revise Evergreen’s Student Conduct Code with significant input
from students working on the code this past summer.
14. Initiated and completed an internal review of police response to calls and complaints
received about May 2017 events.
15. Identified an external review team of state leaders to evaluate the impact of the unrest in
Spring on the strategic direction of the College.
16. Committed to increase training and support for campus police services focused on
addressing external threats to campus along with safe and non‐threatening engagement of
people, de‐escalating interpersonal conflict while minimizing use of force, and
responding to the wide ranging safety and accessibility needs of Evergreen community
members.
17. Developed improvements in campus communications including a bi-weekly newsletter
going to all faculty and staff (Evergreen Forward), a campus leadership group of senior
staff managers and supervisors (College Leadership Group) that meets monthly with
executive leadership, and increased in-person meetings between senior executives and
staff and faculty in their respective divisions.
18. Developing alternatives to the Day-of-Absence/Day of Presence event that are focused on
thoughtful dialogue about race.
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19. Conducting Implicit bias training with all faculty and staff .
20. Conducting active-shooter trainings with many groups on campus in response to threats
of violence received in June and July, 2017
21. Requested and received funds from the Legislature to strengthen campus law
enforcement
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May 8, 2018
TO:

Board of Trustees

FROM:

George Bridges, President

REFERENCE:

Fiscal Year 2019 Operating and Capital Budgets

The college is working to revise the spending plan for Fiscal Year 2019 (FY19), the
second year of the 17-19 biennium, in order to balance to reduced tuition revenue. This
will be the second budget reduction for the 17-19 biennium. In the first year of the
biennium the spending plan was reduced by 4.7% due to declining enrollments and
insufficient funding from the legislature for the approved 2% compensation increase for
all employees.
Operating Budget Reduction
We are building a revised budget based on an annual average enrollment (AA FTE) of
3100, which is 613 FTE below the budget built at the beginning of the 2017-19
biennium. We plan to propose a spending plan that relies on revenue for 3000 AA FTE
in order to rebuild reserves and fund revitalization initiatives.
This requires a reduction of $5.9 million in the next fiscal year, a 10.6% reduction in the
operating budget. A budget reduction at this level requires the elimination of staff
positions and faculty lines. This personnel reduction will be achieved by the elimination
of many positions that are currently vacant and by laying off some current employees.
Fee and Fund Shifts
One strategy available to reduce the operating budget is to move some expenses onto
appropriate non-operating budget accounts. Some positions in Student Affairs could be
supported by New Student and Wellness fees. Some positions in Finance and
Administration could be supported by the capital budget or other, miscellaneous
accounts. Our discussion at the May 9, 2018 meeting will focus on the trade-offs
associated with this strategy.
The shift of positions to the capital budget follows a series of adjustments in the capital
budget. Two factors contributed to reductions in our current capital budget. The first is
legislative delay in passing a capital budget for the 17-19 biennium. This delay resulted
in temporary layoffs for some employees, and permanent layoffs for a smaller number.
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Second, the biennial capital budget approved in January was smaller than we received
in the previous biennium, leading us to leave vacant positions unfilled. These two
factors contributed to a decrease of 6.6 FTE in the Facilities staff. To reduce the
operating budget, we would move a percentage of four FTE positions from the operating
budget to the capital budget, which more accurately reflects their job responsibilities.
Summary
The following chart shows the working budget reduction targets in each division and the
effect of fee and fund shifts under consideration.
The work of reducing the operating budget is in a very dynamic state at this time. The
number of staff and faculty positions and programs impacted by the proposed
reductions will change as this work continues over the next few weeks.

Budget reduction working targets
Budget
2017-18 Fiscal Year
Amount

Academics
Finance & Administration
Student Affairs & Enrollment
Advancement
Marketing
BOT, President, Equity & Inclusion

28,199,944
15,071,852
8,182,166
1,690,430
1,298,578
1,291,309

Total Operating Budget

55,734,279
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Working Targets
2018-19 Fiscal Year

% of Total

51%
27%
15%
3%
2%
2%

Cut $

Cut %

2,650,795
1,853,838
1,006,406
158,900
122,066
121,383

9.4%
12.3%
12.3%
9.4%
9.4%
9.4%

5,913,389

10.6%

Net of Fee & Fund Shifts
Move to other
funds/fees
Net Reduction
10,000
2,640,795
989,024
864,814
314,437
691,969
158,900
122,066
121,383
1,313,461

4,599,928

9.4%
5.7%
8.5%
9.4%
9.4%
9.4%
8.3%
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TO:
FROM:
RE:

Board of Trustees
George Bridges
2018-2019 New Student (Orientation) Fee Increase

May 3, 2018

1. Recommendation


Increase the New Student Fee to $275 for students entering in Fall Quarter, and $145 for
students entering in Winter/Spring Quarter.

2. Proposed by:
Wendy Endress, Vice President for Student Affairs
3. Explanation and Purpose
New matriculated (degree seeking) students enrolling at Evergreen for the first time are assessed
a one-time fee which funds a student transition program designed to support their successful
integration into the Evergreen community, increase retention, and promote academic success.
Students entering in the Fall quarter are charged $175.00, those entering in Winter or Spring
quarter are charged $45.00. The fee was established in Fall 2013 and has not changed since its
inception. Sixty-seven percent of revenue supplements the faculty salary pool as faculty come
back onto contract early to support new student transition to the college. The remaining 33% of
revenue is directed to the Office of New Student Programs to fund the orientation program.
The Office of New Student Programs has provided an ever greater role for supporting student
retention and success. A Director of New Student Programs was established in Fiscal Year 2016
(FY16), peer mentoring programming that support the transition needs of all students has been
piloted, and the continued development of first-year experience (FYE) programming has been
co-lead by the Director.

4. Funding Recommendation for the Office of New Student Programs
We are recommending an increase to $275/student for fall quarter admits, and $145/student for
winter/spring quarter admits in FY19. This increase will address compensation and benefit
changes, support the transition of costs from the operating budget onto the fee and securing base
staffing FTE to continue to offer a comprehensive New Student Program at Evergreen. The staff
in this office is critical to the ongoing strategic development of moving toward an expanded firstyear experience (FYE) program over the next two years.
The fee increase is projected to generate new revenue in the amount of $130,000 in FY19.
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In FY18, as part of budget reductions, Student Affairs reduced general operating funds to the
Office of New Student Programs to $61,422 and used the New Student Fee fund balance to
bridge the FY18 cut. Moving into FY19, deeper operating budget reductions make it necessary to
leverage revenue sources such as the New Student Fee to cover more direct costs of the office, as
well as address the FY18 reductions.
The proposed fee is comparable to other new student or orientation fees assessed at other
Washington state or regional four-year public institutions.
2017-2018 Annual New Student or Orientation Fees
at Washington State 4yr Public Institutions
Evergreen

EWU

WWU

UW

WSU

Variable based on quarter of initial
enrollment. $175 for Fall,
$45 Winter/Spring

$250

$280

$310

$150

Adding $100 for all new students is representative of the broad services that are provided to all
students by New Student Programs regardless of whether a student has joined the institution in
Fall, Winter or Spring Quarter while preserving a tiered fee structure for students who enter in
Winter/Spring. The new revenue is targeted for the following:
Proposed Use of New Fee Revenue

2018-19

Fund 1.0 FTE Director of New Student Programs (transfer from operating)

$88,000

Fund 0.25 FTE Secretary Lead (transfer from operating)

$16,000

Goods/Services/Student Labor (partially to cover student FTE reduction)

$13,000

Faculty Salary Pool (cover student FTE reduction)

$8,000

New Student Program budget contingency

$5,000

Total
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Under this model, the budget for New Student Fee would change to the following:
Budget Model for New Student Fee

Academics (Faculty Salary Pool)

2017-2018
(Current)

2018-19
(Proposed)

$130,000

$130,000

0

$104,000

Geoduck Guides (Student positions)

$13,000

$18,000

Goods/Services

$50,000

$56,000

$2,000

$4,000

0

$5,000

$195,000

$317,000

Student Affairs (1.25 FTE Staff Labor/Benefits)

Travel
Contingency
Total

The funding percentage between Academics and Student Affairs shifts and 41% of revenue will
supplement the faculty salary pool and 59% of revenue is directed to the Office of New Student
Programs.
5. Mission of New Student Programs
New Student Programs (NSP) supports new students during their first year at Evergreen, and
helps them become successful and life-long members of the Greener community. This support is
achieved through an intentional series of programs designed to foster student learning and
development.
The staff includes the Director for New Student Programs (1.0 FTE), the .25 FTE of clerical
support, and 25 student staff who work primarily during the fall orientation season.
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The Evergreen State College
May 3, 2018
TO:

Board of Trustees

FROM:

George Bridges

RE:

2018-19 Student Wellness Fee

1. Recommendation


Increase Wellness Fee to $420 per year for 2018-19 ($140 per quarter).

2. Proposed by:
Wendy Endress, Vice President for Student Affairs
3. Explanation and Purpose
A health fee of $309 per year ($103 per quarter) is currently assessed to students attending the
Olympia campus enrolled for four (4) or more undergraduate or graduate credits. This fee
directly supports Student Wellness Services and is not health insurance. Staffing and services
across all of Wellness Services are critical to supporting retention and health of Evergreen
students. Student Wellness Services operates during Fall, Winter and Spring quarter and provides
limited services during the summer; no fees are charged during the summer quarters. The fee is
comparable to those assessed at other Washington state four-year public institutions that charge a
health/wellness fee. Currently general operating funds of $148,524 contribute to these services,
services and activities (S&A) fees contribute $38,282 and $33,000 is collected annually from
user fees for lab work and other services.
2017-2018 Annual Combined Health, Counseling & Wellness Fees
at Washington State 4yr Public Institutions

Annual Fee

Evergreen

WSU

WWU

CWU

EWU

$309

$408

$318

$327

$298

1
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4. Funding Recommendation for Student Wellness Services
We are recommending an increase to $420/year in FY19. This increase will address
compensation and benefit changes, support the transition of costs from the operating budget onto
the fee and secure base staffing FTE to sustain a supportive Wellness Services Program for the
student population at Evergreen. Staffing costs for medical personnel have increased
dramatically over this biennium, driven by state mandated reclassification of these positions.
Additionally, a long-standing partnership where Services & Activities (S&A) fees were available
to support sexual violence prevention and response is no longer available to fund the program
given student FTE reductions. This fee increase ensures continuation of current services and
programs for the student population, and referral services for students whose care is beyond the
scope of a campus medical and/or counseling service.
Additionally, Student Wellness Services has worked closely with the S&A Board this year and
issues a joint recommendation that based on budget reductions and revenue constraints within
the S&A Program, Student Wellness Services needs to support and fund a larger share of the
Office of Sexual Violence Prevention and Response to sustain these vital services for students.
This service programmatically aligns well with Student Wellness Services offering clinical and
technical support and backup to a program staffed with a single FTE. The transition would be
effective July 1, 2018 upon approval by the Board of Trustees.
The fee increase is projected to generate new revenue of $339,000 in 2018-19. The revenue is
targeted for the following:
Proposed Use of New Fee Revenue
1.83 FTE shift from operating and S&A to fees
Goods/Services shift from operating
Address enrollment loss in fee base
Total

2018-19
156,000
30,000
153,000
339,000

Under this model, the budget for Student Wellness Services would change to the following:
Budget Model for Student Wellness Fees
Salaries & Benefits (12.35 FTE)
Goods/Services
Travel
Total

2018-19
(Proposed)
1,225,000
90,000
3,000
1,318,000

The goal of our budget is to maintain the current level of service for students in a manner which
is sustainable. Student Wellness Services continues to balance meeting the needs of the greatest
2
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number of students while responding to the students with the greatest need. Evergreen’s student
population is currently high-need both in terms of the issues with which they present and the
labor intensive efforts required to coordinate care. Washington State ranks among the the worst
of the states in access and availability of mental health care. Olympia is currently underserved
with regard to mental health, hospital and outpatient psychiatry treatment, and in access to
Primary Care. Although we have more students with health insurance than in the recent past, the
limited access to community providers, makes it difficult to get students connected to the
appropriate care. Efforts to screen, evaluate, treat and refer students have been streamlined to
maximize student access to care on campus, and facilitate community referrals to the extent
possible. Keeping pace with the rising costs of healthcare remains a challenge as well. The
proposed fee increase will allow for continuing the provision of basic medical and counseling
support to students at a time when there are limited community options.

5. Mission of Student Wellness Services
The mission of Student Wellness Services is to promote student health and emotional well-being
through care and support to students in the pursuit of academic and co-curricular success.
Student Wellness Services offers basic care to all currently enrolled students and supports the
institutional mission through educating students about how to take care of themselves, use
healthcare resources wisely, advocate for themselves and others and actively engage in decisions
about managing their health and well-being. Additionally, Student Wellness Services provides an
important clinical path for undergraduates pursuing medical, nursing, and/or psychology
pathways, as well as post-graduate internship opportunities for masters or doctoral level students.
The staff includes licensed mental health therapists, psychologists, a consulting physician,
physician assistants, and support staff including students at the undergraduate and graduate
levels.
Services include the following:
 Access to basic clinical services and triage.
 Routine screening, consultation, and acute care
 Medication management for acute conditions, and uncomplicated depression
and anxiety
 Sexual and reproductive health care
 Immunization and travel medicine services
 Individual and group therapy
 Crisis stabilization and management
 Care coordination and referrals
 Advocacy and support for students impacted by sexual misconduct, and
sexual violence
 Management of health problems requiring continuity of care
o Hospitalizations
o Coordination of health care upon reentry to the College
o Patient and provider communication
3
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Psycho-educational workshops
Patient education
Substance abuse prevention, intervention and treatment
Peer health education and outreach
Pharmacy and lab services (limited)
Public health and emergency preparedness for the campus
Students of Concern & Behavior Intervention/preventative educational
conferences & early alert
Student Medical Assistant program
Counseling interns

4
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The Evergreen State College
May 3, 2018
TO:
FROM:
SUBJECT:

Board of Trustees
George Bridges
2018-19 Services and Activities Fee Budget

1. Recommendation:
a) Approve the 2018-2019 Services and Activities Fee budget as developed by the Services
and Activities Fee Allocation Board (S&A Board), totaling $2,960,357 (see attached
detail). The budget includes funding for Tier One organizations and funding for Tier Two
organizations. The 2018-2019 Tier Two Operational budget is currently in process and
additional documents will be shared with the Board of Trustees for their consideration
at the June meeting.
b) Approve an increase in the Services and Activities Fee of 4% ($649/year for a full-time
student) for 2018-2019.
2. Proposed by:
Wendy Endress, Vice President for Student Affairs
3. Explanation and Purpose:
Services and Activities Fees are defined in RCW 28B.15.041 to mean “Fees other than tuition
fees charged all students registered at the state colleges and universities. Services and activities
fees shall be used for the express purpose of funding student activities and programs.” The
RCW also authorizes the expenditure of services and activities fees for the acquisition,
construction, equipping and betterment of lands, buildings, and facilities. In addition, it allows
for the allocation of one dollar per student per quarter towards an institution emergency loan
fund. At Evergreen, services and activities fees are used to fund a broad spectrum of programs
and organizations. All funding is for the purpose of meeting the diverse needs of the Evergreen
student body.
Washington State Law 28B.15.004 and .045 establishes procedures for development and
approval of expenditure plans for services and activities fees. The statute requires Board of
Trustees approval of those plans. Guidelines governing the establishment and funding of
programs supported by services and activities fees were adopted by the Board of Trustees at
the July 14, 1993 meeting. Revisions to the Services and Activities Fee Allocation Board
Institutional Guidelines have been approved by the Board of Trustees in 2002 and again in
2008.
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Criteria for the annual services and activities fee allocation review were developed by the S&A
Board. As part of this annual process, orientation and training was provided in the areas of
budgeting, group communication and dynamics, consensus decision-making, and the history of
student activities fee use both locally and nationally. Tier One review took place during winter
quarter and Tier Two has taken place in the spring.
The proposed budget adjustment includes continued funding of Tier One organizations, this
includes the Children’s Center, Athletics and Recreation, KAOS-FM, Student Activities
Administration, College Activities Building, S&A Food Account, Flaming Eggplant, Trans & Queer
Center, and the Native Pathways and Tacoma S&A Programs.
This budget amendment is proposed for the second year of the biennium primarily to address
the decrease in enrollment resulting in a lack of fee revenue. The Board worked closely with
S&A funded programs to propose budgets as well as make mid-year adjustments to size the
program more accurately to the anticipated revenues. The S&A Board requested Tier One
organizations propose amended budgets for Fiscal Year 2019 (FY19) in order to manage these
funding challenges.
Additionally, the S&A Board has also worked closely with Student Wellness Services and issues
a joint recommendation that based on budget reductions and revenue constraints within the
S&A Program; Student Wellness Services will fully assume funding responsibility to support the
Office of Sexual Violence Prevention and Response. Moving forward it is critical to sustain these
vital services for students. This service programmatically aligns well with Student Wellness
Services offering clinical and technical support and backup to a program staffed with a single
FTE. The transition would be effective July 1, 2018, upon approval by the Board of Trustees.
The proposal also includes the 2018-2019 Tier Two funding for student organizations and a
special initiative fund. On May 5, the S&A Board will deliberate on the student organization
operational budget requests. Recommendations will be released in mid-May following the
appeal process. Final recommendations will be presented to the Board of Trustees for the June
meeting.

4: Funding Recommendation for Services & Activities Fees:
The projections for S&A revenue for 2018-2019 are based on a 4% increase of student activities
fees. Currently, each full-time student pays an average of $624 per year. This will increase in
2018-2019 to $649 ($216.34/quarter) with the proposed 4% increase. This increase, beyond the
percentage increase of resident tuition rates, is now permissible by the recent passage of HB
1433 allowing decoupling of services and activities fees from tuition.
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Actual 2017-2018

2018-2019

Fall, Winter and Spring S&A Fees
Summer S&A Fees
Other Revenue
Total

$2,130,700
$105,000
$662,158
$2,897,858

$1,904,878
$105,000
$815,965
$2,825,843

Expenditures
Tier I
Tier II

$2,542,941
$317,320

$2,459,716
$286,320

$80,115

$71,624

$127,842
$3,068,218
($170,633)

$114,293
$2,960,357
($106,110)

Revenue Projection

Emergency Student Loan Fund
Tuition Waivers
Total
Contingency
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$479,020

$51,442

$2,774,440

Initial Operating Deficit

Total Available

Total

$353,498

$13,082

$67,381

$15,142

$286,320
$543,487

$13,082

$3,000

$1,296

$81,668

$88,921

$0

$279,001

$258,100

$71,671

$887,210

Tier II
$1,110,673

$18,194

$0

$4,551
$45,881

$0

$34,399

$0

$0

$1,900

$500

$347

$125,074

$602,147

$48,723

Bridge from Reserves

$30,529

$0

$9,295
$18,500

$3,024

$0

$0

$28,940

$17,385

$3,340

$105,826

$0

$10,000

Total Expense

Labor Contingency

$0

Native Pathways

$0

$0

$7,999

$24,950
$106,519

Travel

-$50,000

$0

Tacoma Program

$19,717

$32,501

$0

$250,061

$61,058

$6,355

$120,684

$0

$37,034

Student Wages Goods &
/ Benefits
Services

Staff Vacancy Allowance

$0

TOP: The Outdoor Program

$50,928

Recreation Program

$0
$2,140

$0
$19,881

$0

$44,337

$18,624

$215,985

$4,926

$155,097

Staff Benefits

$0

$133,420

$42,852

Athletic Program

CRC Operations
Office of Sexual Violence Prevention
and Response

KAOS-FM

Trans and Queer Center

$444,368

$13,629

Children's Center

$375,066

College Activities Building

Staff Wages

Student Activities Admin

Organization Name

Final FY19, Services & Activities Fees, Tier 1 Amendment

$815,965

$80,000

$0

$4,490

$900

$0

$0

$0

$49,902

$37,878

$634,295

$0

$8,500

Estimated
Revenue

$2,038,475

$286,320

$48,723

-$50,000

$13,082

$67,381

$10,652

$80,768

$88,921

$0

$279,001

$208,198

$33,793

$252,915

$125,074

$593,647

Amended
Request

-$106,110

$1,823,961

$1,930,071

$286,320

-$80,000

$48,723

-$50,000

$13,082

$67,381

$10,652

$79,153

$87,143

$0

$273,421

$208,198

$33,793

$247,857

$122,574

$581,774

S&A Fees
Recommended

Executive Summary
TO:

George Bridges

FROM:

John Hurley, Vice President Facilities and Administration

DATE:

May 9, 2018

RE:

2019-2021 Proposed Capital Budget Request and Ten Year Plan, First Reading

1) Administrative Recommendation
The 2019-2021 Capital Budget Request and 2019-2029 Ten Year Plan are presented for a first
reading to solicit review and comments. Approval will be sought at the June 14, 2018 Board of
Trustees meeting.
1.) Explanation:
a). Present policy comparison: The College is required to request state funding from the
Legislature for expenditures on capital. The next opportunity for Legislative consideration is
through the 2019-21 Capital Budget Request and Ten Year Plan, due to the Office of Financial
Management (OFM) by late August/early September 2018.
b). Proposed by: John Hurley, Vice President Facilities and Administration
c). Purpose: To review the 2019-21 Capital Budget Request and Ten Year Plan.
d). Background:
Informed by the 2014 Master Plan Update and the 2015-2020 Strategic Plan, the College
proposes the following capital request for 2019-21:

2019-21 Proposed Capital Budget Request
Minor Works
Facilities Preservation
Preventative Facility Maintenance & Building
System Repairs
Minor Works - Program
Sub-Total
Intermediate/Major Capital Projects
Health Center Construction
Lab 1 HVAC & Seismic Upgrades
Seminar I Renovation Design
Infrastructure MP Predesign
Sub-Total
TOTAL 2019-21 CAPITAL BUDGET
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11,568,000
879,800
2,433,000
14,880,800
5,400,000
4,000,000
3,000,000
500,000
12,900,000

27,780,800
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In the Minor Works categories (projects ranging between $25,000-$2,000,000), the proposed
request emphasizes Facilities Preservation followed by Preventative Facility Maintenance and
Building System Repairs. These funds support the maintenance and repair activities needed to
keep the College running. The third Minor Works category, Program, addresses facility
modifications needed to support the academic curriculum and student experience.
For the Intermediate Projects (between $2 million and $5 million) and the Major Projects (greater
than $5 million), the construction of the Student Wellness Services Center (SWSC) is the top
priority, following design which was funded in January 2018. This will create a stand-alone health
and counseling center adjacent to the Costantino Recreation Center (CRC) supporting a holistic
approach to health and wellness. This location is also more convenient for student residents.
Additionally, it will free up space for instructional use in Seminar 1.
As our second priority in the Intermediate/Major category, staff recommends heating, ventilating,
and air-conditioning (HVAC) and seismic upgrades to Lab 1. Facilities, Maintenance, and Science
Operations staff have developed a practical and cost effective approach to addressing the
HVAC/fume hood issue. Currently the hoods are connected to a single fan and stack that
exhausts through the roof. When a person adjusts a fume hood opening at one of the hoods, it
throws off the air balance at all the other hoods. As for the seismic repairs, the Lab 1 Office wing
is one of the last areas to receive seismic upgrades; the College will also pursue a FEMA grant to
augment funding for this project. These improvements for Lab 1 and Lab 2 are included in the
Ten Year Plan.
In our 2017-19 Capital Request, we submitted the Seminar 1 Renovation for design funding. This
project ranked first in the renovation category but was not funded. We proposed resubmitting our
request of $3 million for design funding. The project will retain its raw score from last biennium.
This 1974 building is the last to undergo a major renovation. The project will continue to house
Police Services, Parking Services, the English First Program, and faculty offices and will
reconfigure existing space to accommodate 50-person classrooms and open studio space.
The last project in the Intermediate/Major category is a predesign request to create an innovative
infrastructure master plan predesign. Staff proposes addressing the aging infrastructure systems
of the College in a holistic manner. After the primary switchgear is replaced, much medium
voltage work out to the buildings needs to be upgraded. Similarly, water lines and steam lines
are at the end of their life cycle. The College proposes using a competitive process to select an
engineering team to develop integrated systems of highly reliable and optimized services for
power, heat, clean water, wastewater, storm water, and solid waste.
e). Proposed by John Hurley, Vice President for Finance & Administration.
2.) Scheduling:
 Review and comment on the 2019-21 Capital Budget Request and Ten Year Plan prior to the
June 14, 2018 Board of Trustees Meeting.
 Approve and/or delegate approval of the 2019-21 Capital Budget Request and Ten Year Plan,
June 4, 2018.
 Submit 2019-21 Capital Budget Request and 2019-29 10-Year Plan to OFM, August 2018.
3.) Fiscal Impact:
Submitting a thoroughly prepared 2019-21, Capital Request is critical to the maintenance and
improvement of facilities in the 2019-21 biennium. An updated Ten Year plan is a requirement of the
capital request process.
4.) Program Impact:
The capital budget process requires Board approval to allow staff to submit its request to OFM. The
funds requested will allow for critical repairs to ensure the preservation of the college’s buildings and
grounds, maintain and improve the college’s infrastructure, completion of the SWSC, upgrade of the
HVAC and seismic components of Lab 1, the design of the Seminar 1 Renovation, and predesign
funding an innovative infrastructure master plan.
5.) Legal Process:
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RCW 28B.10.528 allows the governing boards of institutions of higher education to delegate, by
resolution, any of the powers and duties vested in or imposed upon such governing board to the
President or his or her designee. In addition, the Board has reserved unto itself the authority to
approve the content of the 2019-21 Capital Budget Request and the 2019-29 Ten Year Plan.
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The Evergreen State College

2019-2029 10-YEAR PLAN
PROJECTS AND RENOVATIONS

2017-2019

BIENNIA

Proposed Capital Projects
Seminar I Renovation (Design)
not funded
Health and Counseling Center
(Design) - had requested Design and
Construction

2019-2021

Preservation/Infrastructure Projects
Various Small Projects

Special Projects
Student Life Enhancements
- design of First Year Housing
Lord Mansion Portico Repair

Power, Safety, and Security Upgrades
Seminar I Renovation (Design)
Health and Counseling Center
(Construction)
Lab I Seismic and HVAC Upgrades
(Design and Construction)

Seminar I Renovation (Construction)

2021-2023

Maintenance Projects
- Minor Works Program Projects
- not funded

Lab I 3rd Floor Renovation
(Design)

Minor Works Program Projects
Various Small Projects
Preservation/Infrastructure Projects
Various Small Projects
Infrastructure Master Plan (Predesign)
Wholistic approach to failing
infrastructure systems

Student Life Enhancements
Projects TBD
Residence Halls Expansion
First Year Housing Construction
Residence Halls
Demolish A-D

Minor Works Program Projects
Various Small Projects
Preservation/Infrastructure Projects
Various Small Projects

Lord Mansion Kitchen & Bathroom
Renovations
Student Life Enhancements
Projects TBD
CRC Renovation (Design)
Student Fee Funded

Infrastructure Upgrades Phase 1
(Construction)

Lord Mansion & Coach House
Exterior Maintenance

CRC Renovation
(Construction assistance)
Student Fee Funded

Minor Works Program Projects
Various Small Projects

Student Life Enhancements
Projects TBD

Preservation/Infrastructure Projects
Various Small Projects

Glass Arts Studio (Design)
Indigenous Arts Campus

Lab I 3rd Floor Renovation
(Construction)

Infrastructure Upgrades Phase 2
(Construction)

Coach House Re-roof, Site Lighting

Central Plant/Alt. Energy System
(Design)

Minor Works Program Projects
Various Small Projects

Student Life Enhancements
Projects TBD

Preservation/Infrastructure Projects
Various Small Projects

Glass Arts Studio
Indigenous Arts Campus

Infrastructure Upgrades Phase 3
(Construction)

Lord Mansion Site Drainage Repairs

Lab II HVAC Upgrades
(Design and Construction)

2025-2027

2023-2025

Geoduck House
Aquatic Science/Retreat Center

(Construction)

2027-2029

Athletic Fields Renovation
Central Plant/Alt. Energy System
(Construction)
Sustainable Building Sciences Lab
(Predesign)

Minor Works Program Projects
Various Small Projects

Student Life Enhancements
Projects TBD

Preservation/Infrastructure Projects
Various Small Projects

Campus Children's Center Renovation
Lord Mansion Seismic Upgrades

Indicates changes from last biennium.
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2019-21 Minor Works Program Request
SLUG
Prioritization Program
EHS
Science

Bldg/Site

Description

2019-21 Estimate

$184,000

Organic Farm

ADA walkway to Organic Farm, paved and lit

Lab I, Lab II

Re-install emergency pulls (fire or hazmat pulls) in buildings
which were removed last three years

$12,000

Trail signage

$25,000

Student Affairs Campus

Add one 240V/100A circuit to support addition of one electric

Arts
Science

Ceramics/Kiln Room kiln. Add three 110 outlets in glaze mixing area.
Fix systemic De-Ionized Water failures lin Lab I
Lab I

$115,000
$9,000

Lab I

3/8/18 update: • 1047 needs two (2) dedicated e-power
circuits, one for each -20C freezer; • There is a single e-power
duplex in each of 1037, 1047, and 1051 for under-counter
fridge/freezer pairs (one fridge plugged into one outlet of the
duplex, one freezer plugged into the other outlet). These epower runs can be repurposed if needed to provide the two
dedicated e-power outlets in 1047, thus not adding any new
runs or capacity to the e-power system. Happy to discuss in
person as needed.

Science
Science

Organic Farm
Lab II

Expand SAL to accommodate 60; Auxiliary lab and storage
building at the SAL (approx 200 sf)
Vent 2240 under-hood cabinets properly

Science

Lab II

Add storage room adjacent to 0221 for us to store foodgrade items

$30,000

Student Affairs Library

SASS Remodel

$60,000

Student Affairs CRC

Locker Room Upgrades

$742,000

Student Affairs
Science
Boat Shed

Equity Center
Secure/Enclose covered area of boat shed.
Install covered produce washing area to accommodate 1012 people.
Repair/replace drawer mechanisms in 2238
Replace hardware in tall upright cabinets in 2238

$300,000
$15,000

Science

Science
Science
Science
Media

Organic Farm
Lab II
Lab II
Library 2nd floor
lobby

Arts

Ceramics Studio

Life/Safety
Mission critical
ADA
Equity and Inclusivity

Wire lobby for media.
Install lockable cabinetry to house phone/data jack and
electrical for printer and computer.

$15,000
$800,000
$3,000

$70,000
$16,000
$2,000
$20,000
$15,000
$2,433,000

Security (Property)

Mission support
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2019-21 MINOR WORKS/FACILITIES PRESERVATION REQUEST
Category
Safety
Safety/Energy Savings
Security
Replacement
Repair/Replacement
Repair/Replacement
Repair/Replacement
Repair/Replacement
Repair/Replacement
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Grounds
Grounds
End of Life Cycle
End of Life Cycle
Energy Efficiency
Energy Efficiency
Energy Efficiency
IT Repair/Replcmnt

System/Trade
Structural
Storefront/electrical
Door HW/Electrical
Site Work
Electrical
Electrical
Specialty
Plumbing
Elevator
Conc.
HVAC
Extr. Envelope
HVAC
HVAC
Plumbing
Concrete
Multiple
Graphics
Roofing
Specialty
Carpentry
Paving
Plumbing
Site Work
Trail Restoration
Flooring
Communications
HVAC
Utilities
HVAC
IT

Bldg/Site
Lab I
Tacoma
Campus
Campus
Campus
Campus
Campus
Campus
CRC
Sem II
CUP
Campus
Campus
Lab I & II
Campus
Campus
Campus
Campus
Campus
CUP
Campus
Campus
Campus
Campus
Campus
Campus
Campus
Campus
Campus
Library
Campus

Description
Lab 1 Office Wing Seismic Upgrade

Artic Entry and Electronic door access/panic button
Electronic Door Lock System Repairs
Brick Paver Replacement
Medium Voltage Upgrades
Lighting & Electrical System Upgrades
Tunnel Leak Repairs

Steam and Condensate System Repairs
Comm Elevator Upgrades
Water Mitigation Phase II
Central Plant Boiler Equipment Upgrade
Extr. Envelope Preservation
Recommission HVAC systems & VAV boxes
Retrocommission Lab 2 Hoods
Water Distribution System Upgrades
Pedestrian Sidewalk Repairs
Classroom and Office Upgrades
Campus-wide Signage
Roof repairs
Refurbish water reservoirs.
Campus-wide ADA Upgrades
Roadway Improvements
Campus wide plumbing upgrade
Campus-wide Drainage & Irrigation Repairs
Campus Trail Restoration
Floor covering replacements
Telephony System Replacement
Energy Usage Dashboard

Repair/replace and automate water meters
Relocate chiller from loading dock.
IT Infrastructure Repairs and Upgrades

19-21 Request

65,000
300,000
250,000
300,000
1,000,000
500,000
100,000
300,000
350,000
650,000
100,000
300,000
330,000
200,000
200,000
450,000
400,000
100,000
300,000
125,000
300,000
500,000
200,000
200,000
250,000
200,000
1,900,000
300,000
200,000
400,000
798,000
11,568,000
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DATE:

May 9, 2018

TO:

Board of Trustees

FROM:

George S. Bridges, President

RE:

Student Wellness Services Center Project

1) Administrative Recommendation:
Consider a motion to approve the award of architectural services for the design
of the New Wellness Center Project:
Motion:
Authorize the award of an architecture and engineering (A/E) contract for the
design of the new Student Wellness Services Center (SWSC) Project to NAC
Architecture of Seattle, Washington for an amount not to exceed $473,493.
2) Explanation:
a) Present policy comparison: The College submitted a request for design
and construction of a new stand-alone student health and counseling
center in its 2017-19 capital request. The funding requested was $5.6
million. The Legislature approved $500,000 for design.
b) This biennium we will complete the design phase culminating with bidready documents by June 30, 2019. The proposed location of the new
SWSC is adjacent to the northwest corner of the Costantino Recreation
Center (CRC) at the “bridge to nowhere.” This is consistent with the
master plan for the CRC, which co-locates the SWSC near the CRC to
support a holistic approach to health and wellness. This location also
places the SWSC closer to the residence halls, improving access for
students.
c) Proposed by: Dr. John Hurley, Vice President for Finance and
Administration, and Jeanne Rynne, Associate Vice President of Facilities.
d) Funds are currently available in the Facilities Capital Budget fund to award
the architectural/engineering design / bid contract. Funding will be
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pursued to support construction of the project in the 2019-2021 Capital
Budget request.
e) Facilities Services staff prepared the Request for Qualifications (RFQ) for
selection of the architectural firm and this was advertised as required by
statute. The advertisement was published in the Seattle Daily Journal of
Commerce on January 31 and February 7 and posted on the
evergreen.edu website. Proposals were due on February 21, 2018.
Eight (8) firms responded to the request for qualifications. The firms
responding were Rolluda Architects, Mahlum, Schacht Aslani Architects,
NAC Architects, Buffalo Design, Schreiber Starling Whitehead, KMB, and
Miller Hayashi Architects.
The selection committee included Jeanne Rynne, Associate Vice
President of Facilities; David Shellman, Construction Project Coordinator;
Elizabeth McHugh, Director of Student Wellness Services; and John
Purtteman, Interim Assistant Director for Intercollegiate Athletics.
The selection committee reviewed the written proposals using the
following criteria: relevant experience with higher education facilities;
qualifications of personnel proposed for the project; design methodology;
project schedule, cost, and quality control; experience with sustainability;
local availability of firm, firm size and workload.
The selection committee invited four (4) firms for an interview on March 9:
Rolluda Architects, NAC Architects, Schreiber Starling Whitehead, and
Miller Hayashi Architects.
NAC Architects emerged as the firm best qualified to provide the services
necessary for this project. Fee negotiations have been concluded within
the guidelines of the A/E fee schedule published by the Office of Financial
Management (OFM). The final negotiated fees for the design and bidding
services only of NAC Architects shall not exceed $473,493.
3) Budget

Task
A/E & Professional Service Fees
Construction Costs including tax &
contingency
Equipment/Furnishings including tax
Project Management and other costs
Project Contingency, Permitting, etc.
TOTAL

Budget
Design
Construction
Appropriation Appropriation
2017-19
2019-21
$474,000
$106,000
$26,000
$500,000

Project
Total
$580,000

$4,000,000 $4,000,000
$347,000

$347,000
$297,000
$323,000
$650,000
$650,000
$5,400,000 $5,900,000

Note: amounts have been rounded.
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Staff developed the project budget using the OFM CBS003 Cost Estimate
Summary analysis of the 2017-19 Biennium as the starting point. Given
the construction delay of one biennium, the total escalated project cost is
$5.9 million with a Maximum Allowable Construction Cost (MACC) of $3.4
million. This estimate assumed design/bid/build as the procurement
method.
4) Scheduling:
Action
Request for Board Approval of Architect Contract
Design
Construction
Occupancy

Estimated Completion Date
May 8 or 9 2018
June 2019
August 2020*
September 2020*

*Contingent upon construction funding in 2019-21.

5) Fiscal Impact:
The biennial capital budget appropriation provides sufficient funds for design.
There will be fiscal impact to the state of 6% escalation to the construction cost
due to delaying construction funding by one biennium.
6) Program Impact:
This project will complement the focus of a holistic approach to wellness
supported by the CRC. Additionally, by moving the SWSC out of Seminar 1, the
future renovation of Seminar 1 will be able to house more instructional space.
7) Legal Process:
The College is provided with instructions to carry out the legal and budgetary
requirements concerning capital projects. This recommendation is consistent
with those requirements.
The Board’s delegation of authority (resolution 2007.04) reserves for the Board,
the authority to authorize the award of professional architectural and engineering
consulting (A&E) contracts which exceed a total award of $250,000 (reservation
#17).
8) Staff Review:
__________ President’s Chief of Staff
__________Vice President for Finance and Administration
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Executive Summary

DATE:

May 9, 2018

TO:

Board of Trustees

FROM:

George S. Bridges, President

RE:

Custodianship of the Historic Lord Mansion

1) Administrative Recommendation:
Consider a motion to adopt Resolution 2018-04 accepting custodianship of the
Historic Lord Mansion.
2) Explanation:
a) Present policy comparison: The Washington State Historical Society is
currently custodian of the Historic Lord Mansion. Senate Bill 6095 transfers
control of the building and grounds to The Evergreen State College, subject
to approval by the Board of Trustees.
b)

Proposed by: George S. Bridges, President

c)

Background: The Lord House was built in 1923 and donated to the state of
Washington in 1939. The property is designated as a part of the state
capitol campus (RCW 27.34.900). In 1942, the building opened as the
Washington State Capital Museum and has most recently been operated by
the Washington State Historical Society. The historical society has now
consolidated its collections and no longer has a use for the building. The
state capital budget bill transfers control of the building to the college,
subject to approval by the Board of Trustees.

3) Budget
Transfer of control of the property would occur with no cost to the college.
4) Scheduling:
Subject to Board approval, transfer of control would be effective by July 1, 2018.
5) Fiscal Impact:
Maintenance of the property is currently managed through an inter-agency
agreement between the historical society and the Department of Enterprise
Services. The state capital budget provides $504,000 to make seismic repairs to
the building portico. The building currently produces some income, with two
long-time tenants and rental income from events. Additional income would be
needed to cover the full costs of ownership. The college would seek to gain this
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income by operating part of the facility as an events center and through
additional lease agreements.
6) Program Impact:
The facility provides the college with space to offer public lectures, workshops,
and exhibits in a prominent location in the City of Olympia. The college priorities
would be activities and events that:






welcome, engage and support the public in general and the greater
Olympia community;
are cost-efficient or revenue-producing;
promote Evergreen as a unique, vibrant and local destination for teaching
and learning across differences;
are consistent with the needs of the neighborhood;
honor and preserve the public legacy of the building and gardens, for the
present and future.

The college’s Conference Services office, which operates as a self-sustaining
auxiliary enterprise, would manage the event rental program. Several community
organizations regularly rent the facility for meetings. College staff members
believe that there is an opportunity to grow this business.
7) Legal Process:
The transfer of control is provided by Senate Bill 6095.
8) Staff Review:
__________ President’s Chief of Staff
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Resolution No. 2018-03
Of the Board of Trustees
Of The Evergreen State College

Accepting custody of the Historic Lord Mansion
By resolution of the Board of Trustees, The Evergreen State College does accept the
responsibility for the maintenance, operation, and any subsequent leasing of the historic Lord
Mansion pursuant to Senate Bill 6095 of the 2017-18 legislature.
Done on this 9th day of May 2018, in open meeting by the Board of Trustees:

_____________________________
Keith L. Kessler, Chair
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_____________________________
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