SUSTAINABILITY TASK FORCE

MEETING

Date: 24-March-06

Time: 2:00pm – 4:00pm

Place:  Sem II – D3105

Main Objective:  Review and Refine Draft Work on Goal Statement and Strategies

Attendees:  Nancy Parkes, Steve Trotter, Stephen Beck, Rob Cole, Rich Davis, Kathleen Haskett, John Lauer, Claude Mahmood, John Pumilio, Martha Rosemeyer.

Topic #1 – Comments on Draft Versions of Goal Statements:  At this meeting we had four draft versions of a goal statement.  We read each version individually then opened up for comments. The four versions with ensuing comments are listed below:

Version A:

Evergreen will work to strengthen the ecological, economical, and cultural communities that it resides in.  To have a healthy environment, we must make visible the ties between environmental and human health. Evergreen use lands under its stewardship for the purposes of practical education of our students related to sustainability, and to strengthen the community that provides that education by sharing the pilot projects and knowledge that we develop.  We commit to a vigorous and predictable curriculum that prepares our graduates to gain meaningful employment related to solving the complex problems associated with sustainability, and to become more effective citizens and community leaders. We will increase our efforts to purchase from local merchants and farmers in order to support both the ecological and economic health of our communities.  We will identify steps to reduce the greenhouse gas emissions of the greater community through maintaining the health of our forest base and by reducing our fossil fuel use; and we will identify steps to become a “zero waste” community in terms of our water, sewage, and other utility usage.  We will support strategies to strengthen collaboration among faculty, staff, and students to achieve a more sustainable campus, and will become a model in working with our neighbors to see sustainability as a goal that surpasses political boundaries.  Finally, we recognize that, in order for members of a community to work toward sustainability, the college must strive to create a work environment for faculty, staff and students in which creativity thrives and overwork is reduced.
Version B:

Creating an equitable, just and sustainable society within a healthy ecosphere is the shared vision and collective commitment of the Evergreen community.  In striving towards this goal we dedicate ourselves to revise our operations and our consumptive and waste-producing activities, to identify steps to become a “zero waste” community in terms of our water, sewage, and other utility usage, to become a net carbon sink within fifteen years, to engage in economic support for local and regional businesses, to collaborate both internally and with our community neighbors, to support local and global equity with our purchasing and investment policies, and to offer robust and practical curricular pathways to put sustainability into practice.  In this process the college becomes a laboratory for sustainability as demonstrated in its operations, its curriculum, and in the quality of life for its employees and its students.  We intend that our graduates will develop those values and practical skills that will motivate a lifetime commitment to a sustainable and equitable way of living on a healthy planet. 

Version C:

Creating a working model of intergenerational justice that demonstrates a healthy living environment in The Evergreen State College community. Fostering the community with values focused on environmental, economical, ecological, educational and social justice for an intergenerational system promoting a healthy living environment for all beings with in a global community.

Version D:

Creating a healthy, just, and sustainable society becomes the shared vision and collective commitment of every member of the Evergreen community.  In striving towards this goal a synergistic energy and virtuous spirit is created catalyzing new levels of cohesiveness and collaboration – both internally and with our neighbors – spurring new opportunities to put sustainability into practice.  During this process, the college becomes a laboratory for sustainability as demonstrated through its operations, built environment, and employee/student quality of life which reinforces theories taught throughout the curriculum.  As a result, working and studying at Evergreen becomes more enriching and fulfilling and its graduates are not only better qualified for meaningful employment, but also better prepared for good citizenship and leadership.

Comments:

· like brevity of C – this was a general consensus

· Version C – not only like brevity but also mention of “intergenerational justice” because mention of sustainability as being “across time” is critical.  Would also recommend adding “inter-specific” justice to Version C.

· like brevity of C but seems to be “too broad, encompassing the full spectrum of sustainability” – this could present a problem by allowing those who view sustainability as being specific to the built environment (for example) to focus only on that aspect.  There needs to be a statement that acknowledges the links between the environmental, economical, ecological, educational, and social justice.

· Sustainability is an evolving definition - a suggestion was made that this point be made in our goal statement.  Recognize that there will be “competing definitions of sustainability.”

· Version A – a favorable comment recognizing how Version A “starts off by focusing on Evergreen: tells us what to do.”

· Version A – “like Version A but do not like the idea of having conclusions in the goal statement (i.e. “zero waste”).”  Needs to be “tightened-up; it is too long.”

· Version A is “long.”

· Several favorable comments on Versions B & D: “they are preferred” – like mention of “operations” in goal statement.

· Version B was an attempt to modify Version D and “may contain too many words and too many ideas” but in D – “the notion of equity is missing” and Version D seems “too narrowly centered on anthropomorphism”. Version B alleviates this last point with reference to “healthy ecosphere”.

· Version B: what is difference between “equity” and “justice”?

· Version B:  “like last sentence very much”

· Version D: like the opening statement of D with reference to “healthy, just, and sustainable society”, and mention of the “Evergreen community.” 

· Version D:  “hits on a lot”, perhaps change verbage of “synergistic energy”.  

· Version D:  like sentence on Evergreen becoming a “laboratory for sustainability”, but should specifically mention the college land management (stewardship) and community connections as being a part of that “laboratory”.

· John Lauer’s suggestion on a revision:

· “The Evergreen State College will be a laboratory for sustainability as demonstrated in its operations, curriculum, and quality of life for employees and students.  We will nurture values and practical skills that motivate a lifetime commitment to a sustainable, intergenerationally just, way of living on a healthy planet.”

Topic #2 – Strategy Chapters – each sub-group presented their work on our identified seven chapters.  This was done to solicit comments and feedback.  We did this knowing how naming appropriate structures creates an interesting challenge at this time: we are forced to brainstorm “structures” for each of our independent chapters, knowing that later it will be necessary to think about what structure(s) will be necessary to synchronize our overall goals.  This will require a bit of faith in process.  Keeping this in mind, below are each of the seven chapters as presented and the feedback that followed:

Curriculum - Draft

Rob Cole, Martha Rosemeyer, Stephen Beck

Reasoning/Justification:

Sustainability at Evergreen is based upon a recognition that our current way of life is not sustainable in the long term.  Evergreen’s sustainability curriculum is grounded in three fundamental precepts: (1) the systems science understanding of the indispensability of healthy and diverse ecosphere for the viability of human existence; (2) the centrality of the need for equity between humans both in terms of distribution of resources and access to opportunities; and (3) the recognition of the criticality of providing secure, meaningful employment for all humans without jeopardizing the health of the ecosphere.

Evergreen will build a practical liberal arts curriculum in sustainability. It will emphasize the connections among the ecological sciences, economics, social equity and public health that form the central organizing network of academic areas of study within sustainability. 

· The curriculum will be practical, emphasizing methods and tools for students to understand the consequences of their own actions and the impact those actions have on others locally and globally. The curriculum will explore our operations and our consumptive and waste-producing activities, ways of becoming a net carbon sink within fifteen years, methods to engage economic support for local and regional businesses, and ways of collaborating both internally and with our community neighbors. The curriculum will afford strong support for internships and independent contracts for upper-division students.  Interns will be regularly placed within the college itself (e.g. in facilities, purchasing, or food services), as well as with local and regional community organizations. 

· The curriculum will be at home within the liberal arts in providing students with a solid grounding in a variety of relevant disciplines. A goal of our curriculum is to develop those values and practical skills in our graduates that will motivate a lifetime commitment to sustainable and equitable way of living on a healthy planet.  Our curriculum will prepare students to be informed and engaged citizens ready to serve their communities, as our Tacoma program already so clearly exemplifies.  Programs within the sustainability curriculum will be offered according to a regular, predictable schedule and will be linked so as to provide students with a clear sequence for study. 

Structures

· Curricular support for continuity of effort in multi-year sustainability projects on and off-campus 

· Taking on waste with living machine in a course

· Design/build ecovillage incorporating farm as part of program

· Determine optimum farm contribution to local food system and implement

· sustainability infrastructure should be used for inreach to campus community and outreach to broader community

· On-going student internships for campus sustainability so that students can practice sustainability

· Development of work requirement on campus so that students get practical training in hands-on sustainability- depart with practical skill to serve

· Development of clear curriculum for students: repeating courses and articulated path

· Brochures and announcements articulating this program to potential students

· Support (grant writing) around the concept of “waste=food” to get infrastructure of sustainability which can be linked to curriculum

· Feedback loops developed between staff and faculty so that faculty can plan in staff’s needs  

· Developing a local food system using the campus as a model- developing potential models of types of agricultural sustainability

· Student, staff and faculty orientation with sustainability focus

· Connections between sustainability dorms and curriculum

· Education of students on Sem II and other sustainability projects through on-campus kiosks and art

· Development and testing of social indicators of sustainability through curriculum, especially wellness?

· Integration of engaged citizenship and service into all courses

Milestones

· Student orientation re-oriented toward sustainability this year

· Discussion in faculty planning institutes concerning sustainability this year

· Faculty/staff/student institute on integrated sustainability curriculum this summer

· Olympia campus adopt Tacoma’s mission “enter to learn, depart to serve”

· Signing of Talloire declaration, with plan to actualize it

· As we have corollaries to our theory courses, e.g. a Practice of Sustainable Agriculture, we also have a Practice of Sustainable Building course, Practice of Sustainable Wastewater course, etc. 

Measures

· Increased letters to editor and congress people as measure of engaged citizenship

· Increase of local/organic food used in food service

· Increase in green buildings designed by students and in-use

Feedback on Curriculum Section:

· Reasoning/Justification section is too long – we prefer clarity over brevity, but this section will have to be condensed and refined.  The final version may depend on what is included in the overall goal statement.
· There are 2-bullet points – the first has to do with internships and the practical application of sustainability.  The second has to due with the structure and sequence of programs.  This section needs to be condensed to highlight this.
· Public Art Classes – devoted to linking sustainability and art.

· Structures Section – needs to be better grouped and clarified – what is listed above is the result of a quick brainstorming session.  A suggestion on how to better group the structures section would revolve around the 2-main points bulleted above: one on internships and the other on program structure.

· The Center for Community Learning will be undergoing some basic revisions – it would be a good idea to think about how this center may be re-invented to better suit our structural needs.  As Steve Trotter suggested – “Let’s Call it Out.”

· Sustainability as one of several potential curricular pathways for students and not the “whole” curriculum – this is understood by all but our intent needs to be clearly distinguished in this chapter.

· Perhaps change title of this chapter from “Curriculum” to “Sustainability Curriculum” – or something of the likes.

· Milestones & Metrics need detailed goals, timelines/deadlines, and who’s responsibility it is for carrying this out.

Resource Strategies - Draft

Rich Davis & Kathleen Haskett

Reasoning/Justification

Resource use, from purchased goods to fuel and energy, is essential and at the heart of allowing the planet to provide for us, consumers, on a natural and sustaining basis.

Structures

Sustainability must inform future decisions. Some aspects, such as energy conservation, while quite difficult to achieve, are subject to analytical tools that exist and are reasonably well understood by the professionals engaged in this work. For at least many products that are considered for purchase, the college must develop a collaborative method for students, staff and faculty to decide what meets the needs of the college, based on science, certifications, and independent analysis. The effort should balance competing interests, many of which are not mutually exclusive, but include cost-effectiveness, budget implications, performance of the product, life span, waste implications and sustainability generally. This effort must yield policies that inform purchasing and use practices. Although some purchasing costs will increase, some should decrease. An example might be paper. It is possible the cost of some paper, e.g. 100% post-consumer recycle, will rise per unit purchased, but the use of it will decrease through sustainability practices, e.g. print management. This in-turn reduces the volume going to the landfills, which reduces costs for the college and obviously improves the sustainability of Evergreen. The goal of sustainability must include good-business practices that enhance the mission of the college.

Milestones

Some appropriate milestones are:

· Energy efficiency and economies in processes. Example might be elimination of constant-volume reheat air handling, closer tailoring of equipment schedules with actual space use, better use of space throughout the week, and investigation of more sustainable heating sources.

· A net reduction in the cost of operation based on sustainability efforts.

· Carbon neutrality, including transportation of employees and students.

· Implementation of appropriate sustainability policies. 

· Reduce paper consumption, e.g. printer, by 50%.

· Students, faculty and staff collaborate to analyze feasibility and best approach for new endeavors. Examples of these are the composting project at the Organic Farm, the expansion and logging at the farm and sustainable fuel options for college fleet vehicles.

· Acknowledgement of actions already taken. Examples are LEED building certification for Sem II, the green power purchase and sustainable, “green” product procurement.

Metrics

Measuring sustainability success requires an assessment of Evergreen’s material and fuel use. The metrics of sustainability include measurement of energy, measurement of what’s purchased, and measurement and understanding of waste, whether it be energy, purchased goods or water.

Interim goals should be measured using comparisons to our own past performances and then to other colleges and universities in North America. An objective of being one of the best performing colleges and universities, i.e. to be among the lowest consumers of resources, might be appropriate. Comparisons would be normalized for enrollment, built area, and other factors as appropriate.

The ultimate goal, already articulated, could be defined in superlatives: the most sustainable college in the region.  The challenges are getting there and staying there.

Feedback on Resource Strategies Section:

· Broaden reasoning/justification – look for monetary incentives – saving money on resource use and reduction can be reinvested in other initiatives or areas we are deficient in (i.e. scholarships).

· Milestones & Metrics need detailed goals, timelines/deadlines, and who’s responsibility it is for carrying this out.  For example, reduce energy consumption by this amount by this date – establish short-term goals and longer goals and timeframes.

· Like the emphasis on improved business practices
· Need a stronger emphasis and a structural focus on “reduction” – not just reducing paper-use, but also computers/printers/copiers.  And resources such as water-use reduction, etc…
· Resources and Resource use is intertwined with our cultural values and necessitates a re-evaluation of our privileges and entitlements.  
Student Life - Draft

John Lauer, Claude Mahmood, Carolyn Johnson, John Pumilio, Jay Standish

Reasoning and Justification: 

During our Task Force engagements student’s pervasively emphasized a strong desire to put the theory of sustainability into practice.  Evergreen students not only want to live and study at a campus that practices sustainability, but they also want to actively participate in making Evergreen and the surrounding community a more socially just, environmentally responsible, and healthier place to live.  

Additionally, there is a perceived lack of student voice on governance issues.  As this voice is necessary, it is important to foster and support avenues for student participation in sustainability-based initiatives (in general) and in governance (in particular).  In some cases, there is disconnect between student ambitions and the realities of overcoming certain roadblocks in pursuit of those ambitions.  Tightening lines of communication and working closer on practical solutions with faculty/staff/administration would further foster student education while better preparing them for real world challenges.

Members of the Sustainability Task Force believe that Evergreen should facilitate these student desires, because campus spirit would improve, practical learning would be cultivated, and ultimately, students would be better prepared for meaningful employment and good citizenship.  

Structures: 

· Infrastructure/Center (sustainability liaison): to facilitate the development of practical student plans that would connect the curriculum with individual interests.  This would enable students to gain real world experience through their contributions in the greater work of the college or surrounding community.   The center’s primary responsibility would be to facilitate the necessary interactions between various individuals/groups to ensure that the student plan is both realistic and of academic importance.

· Student Union - to ensure that students are being involved in DTF’s and work groups throughout the campus. 

Milestones:

· Students earn credits for governance work.

· Students are represented on DTF’s and working groups.  

· Students meet with a “sustainability liaison” who recommends a sustainability-based internship or learning contract that not only has academic importance but advances the general goals of the college.

Metrics:

· Creation of Infrastructure/Center (see “structures” above)

· Creation of a student union (see “structures” above)

· The student union is given a list of all current and active DTF for student involvement annually.

Feedback on Student Life Section:

· Reasoning/justification – tone is too negative – put a more positive spin on same ideas.  Second, paragraph – “roadblocks” too vague

· Milestones & Metrics need detailed goals, timelines/deadlines, and who would be responsible for carrying this out.

· Student Work Programs (similar to Warren Wilson College) which offer students “important work” of the college – make this explicit.  Make these positions on a more permanent basis.

Campus Neighbors and Greater Olympia Region - Draft

Kathleen Haskett, Nancy Parkes, Martha Rosemeyer

Overall Reasoning Justification:  

Evergreen views itself as part of the greater communities it resides in—ecologically, culturally, socially, and economically.  Our mission includes using our academic programs and educational facilities to support and strengthen these local communities in each of the above areas.

· Strengthen efforts to buy local in order to strengthen the local economy and reduce the ecological consequences of purchasing from further distances.

Milestones and Metrics

1) Academic programs such as Ecological Agriculture and Ecological design will help design programs that support local purchasing of farm and other goods.  In these academic programs, students should measure ways in which increased local purchasing supports local communities in the areas of ecology, culture, and economics; and the lighter “ecological footprint” that local purchasing produces (greenhouse gas emissions, etc.)  This should also include working with entities such as local farmers to help them develop plans and infrastructure needed to be able to make reliable, sizable sales to large purchasers such as Evergreen at the local level.

2) In major projects such as the CAB redesign, the college will give priority to the infrastructure needed to support local purchasing, such as storage for local and organic farm produce.  This can be measured in terms of the percentage of local purchasing added to current practices.

3) By April of 2007, the vice presidents will collectively set targets for increasing local purchase of all goods and services in ways that increase the region’s ecologic, economic, and cultural strength. 

· Work more closely to support local Tribes in recognition that for indigenous peoples, sustainability is about survival and cultural survival, especially with the growth projections in the region.
Milestones and Metrics

1)  Formally request that the Reservation-based Program Faculty and Northwest Indian Applied Research Institute identify ways in which the college can advocate for Native Americans to “have a seat at the table” both in regional growth issues, and international issues such as global warming.  By April of 2008, identify strategies to advocate for inclusion of this plan in regional, national, and international settings.

· Serve as a resource for local communities on such things as ecological agriculture and gardening, and alternative building and housing.  
Milestones and Metrics

1) By April of 2007, consider the feasibility of assuming responsibilities formerly fulfilled by the Energy Outreach Center, which is about to close.

2) By April 2008, develop a plan for a regional conference center, or a series of regional conferences, that highlight Evergreen’s work in these areas and offer mentoring opportunities for local communities, non-profit organizations, individuals, and businesses.

3) By April 2008, develop a multi-academic program collaboration that will engage in a sustainability project at a local apartment complex with disadvantaged residents.

· Serve to infuse a regional land ethic. Collaborate with and learn in reciprocity with neighbors adjacent to the college borders to build ecological strength such as habitat while recognizing recreational and other human needs.

Milestones and Metrics

1) By April 2007, identify academic programs that can measure the ecological health of the campus and surrounding watersheds in an ongoing way that informs all local communities as they continue to plan for growth.

2) By April 2007, host a conference for community planners to consider mutual growth concerns such as water abundance and shortage, energy needs, watershed health, and air quality.

3) Direct the Campus Land Use Committee to identify key wildlife corridors that need to be protected or restored.  Extend this vision beyond the political boundaries of the campus acreage.

4) Host an annual event with local neighborhood associations and others that features the college’s focused work on sustainability issues affecting all of us.  Build in presentation opportunities for local neighborhood associations and non-profit organizations.

· Through administrative and academic efforts, consult regularly with local and regional entities, both governmental and non-governmental, with portfolio for growth and other sustainability-related issues.

Milestones and Metrics

1) By April 2007, establish a plan for continued administrative and academic association with regional planners and others identified with growth issues in the Puget Sound region.

Feedback on Neighbors/Partners Section:

· Remove “Olympia” from title – “what we are talking about is bigger than this.”

· Separate Milestones and Metrics and focus on detailed goals, timelines/deadlines, and assign responsibilities.

· Condense and refine Milestones & Metrics section: follow Reasoning/structures/milestones/metrics format

· TESC becomes a leader in community planning – not just a host and/or facilitator of meetings/conferences, but an active leader at the table.  For example, Carolyn & Russ filled part of this role – but it was out of their good will – these roles need to be explicitly stated and established.

· Create/establish community liaison’s – this ties into the above bullet point.

· We need to emphasize that our Master Planning process and our structures need to be larger than the artificiality of the acres specified as “Evergreen property.”   We are becoming a biotic island, losing important wildlife corridors.  This is a concern as Thurston County will be vastly increasing in size in the coming years.

Campus Spirit -- Internal wellness/health - Draft

Martha Rosemeyer; Kathleen Haskett; Steve Trotter

Health is an indicator of our communities sustainability—if we are not healthy, we are not sustainable.  It is an integrating factor that takes into account all parameters. We need to establish “feedback loops” so that we as a community can recognize that it is not healthy.
Reasoning/Justification (e.g. current state giving rise to this area of concern).   

Throughout all of our Taskforce engagements with the campus community, especially in both staff and faculty, a strong a pervasive view was expressed regarding how we manage our collective and individual time that has resulted in a campus community that feels we are overextended, overworked, underpaid and under-appreciated.   Simply stated we want to be everything to everyone which leads to fragmentation and overextension – we need to sharpen our focus and let go of less important things.  

Perhaps the most troubling issue that emerged in our engagements is a growing concern that centers squarely on issues of “class distinctions” that are perpetuating structures and beliefs that are further breaking down Evergreen’s notion of community.  This has set an unhealthy tone in our campus that is resulting in members of community feeling less important, less valued and generally like second-class citizens. This concern is not only between faculty and staff, but within the faculty e.g. day and evening/weekend as well as staff groups, e.g. management and staff – we need to find ways to address these areas of concern quickly.

Strategies
· Begin work immediately to eliminate distinctions/classes 

· Examine policies and practices that exacerbate overextension

· Curriculum implications – faculty (and staff) might have to sacrifice some individual autonomy and move towards a vision of collective good, repeat courses, see section on curriculum

· Support leadership in building a tighter and more reasonable campus agenda with clear priorities

· Explore vehicles for valuing community work as well as governance work

· Explore vehicles for valuing faculty who carry individual contacts and internships

Structures
· Focus a major element of the upcoming summer institutes on topics of power, class and community to improve our campus sprit in areas of trust, equity, and appreciation.
· Institute an every other year campus survey and dialogue through the Human Resource Services Office and Academic Deans to improve the overall spirit and well being of Evergreen as a community. Survey faculty and staff that have left/are leaving for feedback on ways to increase retention.
· Institute a campus-wide community agenda setting committee that would advise the President and Vice Presidents when they establish the college’s annual goals.
· Institute an expanded campus-wide organizational development program to focus on time and project management training through our Human Resource Services Office.
· Institute a taskforce to make specific recommendations on how to best provide incentives to increase participation in community and the broader work of the college though vehicles such as special assignment, payment for service, or through creating conditions that would allow student to earn credits. 
· Expand the Center for Community Based Learning and Action to increase the number of Students, Faculty and Staff who are actively involved in the community and the broader work of the college.  Find ways that students can, as part of their academic learning, be more involved with the broader work of the college to help relieve pressure on faculty/staff modeled after the work program at Warren Wilson.

· Charge the Faculty Agenda to make recommendations on ways of valuing governance time for faculty.
· Institutionalize through the President and Vice Presidents practices that would enable a clearer ‘helicopter vision’ so that they can help the deans and directors more clearly prioritize what is most important in the long lists of tasks that emerge daily in the life of the college.
· Institutionalize through the college planning and budgeting processes ways in which existing capacity deficiencies are addressed when considering the potential for adding new programs, enrollment growth or expansion of service expectations. 
· Institutionalize through the President and Vice Presidents new practices that examine and address issues of pay equity differentials between faculty groups, professional exempt and civil service employees as a first step in creating a competitive salary compensation structure.
Milestones
· The Evergreen State College is known as a desirable place to work where, daily, students, faculty and staff create and maintain active and collaborative learning, and enriching educational experience, and a supportive campus environment for student-faculty-staff relationships.  Multiple venues for improving the campus climate are in place and functioning well.  

· Every student, faculty and staff is engaged and supported in their ability to contribute to the public good through multiple partnerships within the college and with local, regional, national or international communities, organizations or institutions.

· We have created a process to collectively sharpen our focus that provides the campus with a clear sense of what’s important and have adequately resourced our collective actions. 

· The Evergreen State College is know for it’s fair and equitable practices in providing competitive compensation levels and programs for all of its employees that takes into consideration contributions in contracts with students, governance, community outreach and “other duties” as assigned. 

· Evergreen’s biennial campus climate survey indicates that all members of the community feel that their work is directly contributing to a collective larger college purpose and their individual and contributions are both encouraged and well supported by all members to the college community.  The survey indicates that issues “class-distinctions” are non-existent in terms of our working and learning relationships.  All members of the community feel welcome, valued and have and equal voice in the campus dialogue in areas of governance and decision-making.   

Metrics

· Qualified applicant flow seeking employment is high and turnover for faculty and staff is less than comparable institutions.
· Campus climate surveys indicate that working at Evergreen is meaningful, respectful and without concerns about issues of power, privilege and class-distinctions.
· Staff and faculty have workloads adjusted to enable their increased participation and satisfaction in campus activities, governance, community service, and professional development.
· Faculty and staff compensation levels are increased to appropriate benchmarks and take into consideration employees’ contributions.
· Resources are increased and one hundred percent of funds earmarked for sabbaticals and professional development are awarded each year.
· Strategic plans, operational budgets, goals, assessment programs have become institutionally aligned and T TESC’s condition and progress is well understood by the campus community.  
Feedback on Campus Spirit – Internal Wellness/Health Section:

· Need to proactively engage conflict – conflict can not only be a learning opportunity but also healthy – a pervasive campus problem is conflict avoidance.  

· Milestones and Metrics need to be given more specific Timelines/Deadlines and who is responsible needs to be established so we have specific targets.

· Consider adding a metric of increased retention of students/staff/faculty

Wider College Community - Draft

Nancy Parkes and Martha Rosemeyer

Overall Reasoning & Justification: 

Evergreen will take full advantage of using lands under its stewardship for the purposes of practical education of our students related to sustainability, and to strengthen the community that provides that education.  The college will also make more integral the needs and work of the Tacoma Campus, Reservation-based programs, Evening/Weekend Studies, and Grays Harbor program.  We will work collaboratively and effectively with neighbors to protect the ecosystem.

· Our land is an endowment for which we must be stewards, a part of a larger ecosystem that we must recognize and strive to protect, and a privilege that provides a living laboratory for learning and monitoring in conjunction with sustainability.  We will make visible efforts, both academically and administratively, that effectively and measurably honor these values.
Milestones and Metrics

1) By April of 2007, develop a carbon budget for the college which is Kyoto Protocol-compliant and aims to be a carbon sink.  Make this budget visible and understandable to the larger community so that the ecological services of the Evergreen forest base will be recognized, and so that we can provide a useful template for others wishing to build a carbon budget.

2) By April of 2007, complete an overall plan for strengthening and expanding the Organic Farm, which includes the following: Faculty, staff and student involvement in design and construction; effective collaboration with neighbors throughout this process; a demonstration project for sustainable logging in those areas which will be cleared for farm expansion; and strengthened staffing at the farm, budget supporting the farm, and academic support for the farm.

3) Direct the Campus Land Use Committee to work with academic programs in identifying the species that reside in the college-related ecosystem, the health of these species, and steps that can be taken to create greater biodiversity of species.  

4) Direct the Campus Land Use Committee to identify wildlife corridors, conservation easements, and other steps that will improve the overall health of the ecosystem in which Evergreen resides.  

5) Direct the Campus Land Use Committee to identify lands that may be traded or sold for other lands that are more critical to biodiversity and a vibrant ecosystem.

· We will make more integral the needs and work of the Tacoma Campus, Reservation-based Program, Evening/Weekend Studies, and Grays Harbor Program.

Milestones and Metrics

1) Create an annual event on the Olympia Campus that highlights the work of Tacoma, Reservation-based, Evening/Weekend, and Grays Harbor in relationship to sustainability and community vibrancy.  Built participation in this event into academic programs and staff work time.

2) Ensure that members of each of the above communities are represented on the Sustainability Task Force.

3) Highlight the sustainability and community-related achievements of these parts of our campus on the Sustainability web-site.

· We will make use of our many land-based sustainability issues to work collaboratively and effectively with our immediate neighbors, and will use these efforts as a template for our students to learn to work well across significant differences.

Milestones and Metrics

1) In expansion of the farm, build a model program for stakeholder involvement that provides educational opportunities for our students and deep appreciate for our neighbors.

2) Create an annual event at Evergreen which invites neighbors and neighborhood associates to learn about mutual ecological and other sustainability-related issues.  Bond this event to a “farm-to-table” model that also augments our goal of strengthening our own farm and other local farms.

3) Create an annual meeting for neighborhood organizational leaders with the Sustainability Task Force to raise issues of mutual concern.

4) By April of 2008, create identifiable trails that can be enjoyed by neighbors and grade school classes.  Create support for academic program that create signage which helps to create ecological literacy and health through plant and species identification.

5) By April of 2008, consider establishing a nature trail and challenge course that is available to regional grade school classes to acquaint them with ecological features and also acquaint them with Evergreen.

· We will use our sustainability challenges to build a strong community among ourselves, providing and supporting opportunities for faculty, staff and students to collaborate.

Milestones and Metrics

1) Continue to offer summer sustainability institutes for faculty, staff and students that allow for time to build practicum and sharpen focus on sustainability initiatives

2) Build support for biannual sustainability institutes for staff, and ensure release time for staff to participate

3) Build in opportunities for academic programs and staff to participate in the student-led annual Synergy Conference

Feedback on Wider College Community Section:

· “Right-sizing”: know sustainable capacity of college in line with our resources and objectives.  For example, capacity of organic farm – it is not the “right-size” for what it is trying to do (at least with the equipment we have now).  It is important to know our sustainable limits (what resources are available, what our objective is, and whether the process can continue indefinitely.

· We have of lack of zoning of Evergreen land – no clear definition of critical habitat or low impact areas in Master Plan – we should suggest this clarification as part of our recommendations.

Communications - Draft

Jean MacGregor; Nancy Parkes; Claude Mahmood

Justification

Evergreen’s sustainability commitments and practices should become widely visible to both the campus community and the wider community via a multi-faceted communications strategy.  For the past three decades, coordinated studies programs such as Ecological Agriculture, Energy Systems, Third World Development, Community Development, and Environmental Design have been models of interdisciplinary study related to environmental sustainability; many programs have also embraced sustainable development and social justice.  Evergreen has long demonstrated strong commitment to sustainable campus practices such as low-to-no use of toxic pesticides and solid waste recycling.  Student groups have also developed model projects ranging from their leadership with the creation of the organic farm in the 1970s to the Synergy conference in the 2000s decade.  These and other notable practices need to be highlighted to Evergreen community and residents of South Sound.  Stronger internal communications among faculty, staff and students will also help us to build stronger academic programs and better sustainability-related projects.

Internal Physical Communications Features

· Interactive campus kiosks report and interpret sustainable features and practices of the campus and announce sustainability-related events; 

· Widely shared and interpreted data of metered energy and water usage and other measurements  deepen our research and implementation strategies as a learning community;

· Regular meetings between sustainability task force members, staff, faculty, students and members of College Relations responsible for liaison with the media;

· Our sustainability features act as “teachers” through additional signage and self-guided campus tours that explain the sustainable features of campus landscaping, the built environment, the organic farm, and the natural area. 

Educational Public Relations

· A robust website describes Evergreen’s visions, commitments, practices, and curriculum related to sustainability, as well as the opportunity to share data sets and research.  This website also houses brief histories of sustainability work at Evergreen and a “virtual rolodex” that fosters a meaningful network for community members;

· Evergreen’s print materials (viewbook, catalogue, brochures, alumni communications, and press releases) feature Evergreen’s distinctive work in sustainability;

· An annual print update highlights student and campus projects related to sustainability;

· KAOS features sustainability through regular program or public service announcements.

· Faculty academic planning workshops feature a theme book that many programs might use each 

Institutional Memory

· Orientations for new faculty, staff, and students introduce Evergreen’s sustainability features and work and invite participation. 

· The college archive captures historical information about Evergreen’s work in this arena as one means of compiling the stories of the college’s sustainability work and practices, as well as minutes of the sustainability task force;

Milestones

· A set of interactive campus kiosks in place that report and interpret sustainable features and practices of the campus. 

· Energy and water usage are regularly measured and reported.

· Signage and self-guided campus tours explain the sustainable features of campus landscaping, the built environment, the organic farm, and the natural area. 

· Evergreen’s website presents the college’s visions, commitments, practices, and curriculum related to sustainability, as well as the opportunity to share data sets and research;

· Evergreen’s print materials (view book, catalogue, brochures, alumni communications, and press releases) feature Evergreen’s distinctive work in sustainability to the greater Olympia area;

· KAOS features sustainability through regular program or public service announcements.

· Orientations for new faculty, staff, and students introduce Evergreen’s sustainability features and work and invite participation. 

· The college archive has a robust sustainability section containing both historical and current work related to Evergreen’s sustainability efforts.

· The President and Vice Presidents announce a nomination for a sustainability-related text that may be used by many academic programs. 

Feedback on Communications Section:

· More specific on Milestones and list establish Metrics (in order to track and begin our short-term more immediate work).  

· Need to know who is responsible; how will targets be met and when will they be met by.

Topic #3 – Next Steps – Timelines:

· March 31 – all sub-groups send refined chapters to John Pumilio

· April 1-4:  John P, Nancy, & Steve – begin reviewing, synthesizing, and compiling final report

· April 5: Task Force Meeting – Full group review of final report and offer last comments/suggestions

***April 7***:

***Final Report is submitted to Strategic Plan Steering Committee***

