It takes a TEAM

Responding to Climate Change
The Evergreen State College, June 27, 2009

Small Group Sessions – Building Collaborations


We broke into small groups based upon the different facets of climate action planning. Each group was asked to discuss and evaluate their individual responses to the following questions:

· Where are you now?

· What's a realistic next step?

· What partners/resources/knowledge do you need?

· What are your strengths, what can you contribute or share with others?
Greenhouse Gas Inventories
Where We Are:

· Asking questions

· Learning

· Getting started
Next Steps:

· Standards

· Simple models

· Guidance

Partners & Resources:

· State Leadership (available through the Department of Ecology)

· County/City regional coordination

· The Evergreen State College
Mitigation Strategies
Current Efforts Include:

· Food waste composting

· Commute trip reduction programs

· Electronic filing

· Alternative transportation vehicles

· Reduction in available printers

· 4 by 10 hr work schedules

· Forecasting and backcasting

· Climate action planning

· Utilizing energy efficiency codes

· Studying building codes

Next Steps:

· Evaluate service operations

· Create a climate action plan

· Research other examples of service delivery

What Partners/Resources/Knowledge is needed?

· New partnerships

· Non-profit organizations

· Community Groups

· Inter-jurisdictional teams; possibly modeled on the “Stream Teams”

· Evergreen State College

· SPSCC

· Local Chamber of Commerce

What Can We Contribute or Share with Others?

· Thurston Climate Action Team is a possible partner for an inter-jurisdictional team

· Time

· Best practices that have been implemented

· Sharing knowledge and continuing the momentum of these public forums

· Celebrating success!

Adaptation Strategies
Where We Are:

· Sea level rise and concern about protecting downtown Olympia investments

· Zoning land use

· Storm water  runoff design

· Current planning projections and models don’t account for climate change

· Reach out to Sovereign Nations and traditional communities

· Water supply; McAllister Springs

· Concerns that adaptation may take the focus off of mitigation (reducing green house gases)
Next Steps:

· Modeling impacts on an individual basis

· Create an adaptation plan

· Indentify where workforce lives to identify alternative transportation adaptations

· Address employer policy frameworks; incentivizing employee adaptations or mitigation strategies

· Pay more for parking

· Incentives for commuters using alternate modes of transportation

· Study and address socio/economic impacts on ‘bedroom’ communities

· Create a data set on mobility with major Thurston County employers

· Transportation costs need to be borne by the public, not individual users

· Employers can subsidize bus passes

· Create effective distance learning models for schools
Partners & Resources:

· Social scientists to develop behavior change strategies and actions

· Use building codes, etc. to incentivize greenhouse gas reductions

· Change parking space requirements in building codes for flexibility
· Need to address problems regionally

· Fund ‘resource managers’/sustainability positions regionally

Community Engagement
Where We Are:

· Grass roots community efforts include Cool Thurston, Neighborhood work parties, and email list serves

· Some government outreach (1000 trees)

Next Steps:

· Teach the Children; create sustainable attitudes and knowledge through education

· Government should have point people for climate action response

· Refine the message; relate it to saving money and saving jobs

· More comprehensive planning and public process

·  Provide do-it-yourself energy audit workshops

· Provide a Sustainability/Climate Change table at the Farmer’s Market

· Connect with the Transition Movement as a positive alternative to fear

· Suggest actions folks can do that save money

· Create a large (flexible) footprint for the Farmers’ Market to represent community carbon reductions

· Install kiosks around town with info on local climate changes observed

· Put stickers in the windows of local businesses that are supporting Green Power

· Utilize the local media: connect with the Editorial Board at The Olympian and help John Dodge with his environment page

· Work more with children.

· They influence their parents.

· Teach them to become politically empowered

· Think beyond Olympia to include the county

Partners & Resources:
· Business community – Chambers of commerce and Green business recognition
· Newspaper articles and editorials

· Government staff dedicated to climate change

What Can We Contribute or Share with Others?

· Information; it needs to be promoted and disbursed effectively
· Growing critical mass of concerned citizens

· Many interested organizations and people; but they are fragmented

· An educated and prepared public

Setting up a Planning Team
Where We Are:
· At the Beginning; a part-time person doing baseline measurements and creating a report to show gap from where we’d like to be and how to get there from here (including a facilities energy audit, building codes, recycling/reuse/reduce efforts, and considering energy self-sufficiency for individual residents through wind or solar)

· Thurston County is getting ready to form a planning team

· Transition Initiative is forming a team and still deciding upon structure and processes. Transition is a grass roots movement to raise awareness about climate change, peak oil, and powering down to a new energy future and contraction of the economy
· Thurston County doesn’t have effective policies in place now. Don’t have impact fees or effective control of where development occurs. Need to join that conversation.

· The County has formed an EcoTeam and faces a challenge in reducing or offsetting air miles

Next Steps:

· Would want to involve Agriculture and Builders in a planning team
· Address impact fees, critical areas descriptors, and preserve agricultural land

· Increase food self-sufficiency and security

· Maintain or increase forests

· Develop a point person to coordinate sustainability efforts

Partnerships & Resources:
· The South Sound Climate Action Series is a great start; people are finding their niches
· Need to look at sectors: transportation, agriculture, building, etc. and take a big picture look at ways to ‘change the game’; i.e. if looking at electric cars, also start planning for necessary and related infrastructure changes

· Thurston Climate Action Team is talking to local Governments about addressing energy efficiencies
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