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The Evergreen State College Mission Statement 

 

 

 

 

 

 

Student Affairs Mission Statement 

 

 

  

The Student Affairs division of The Evergreen State College supports the institution's mission by 

providing programs and services that assist students in achieving important learning outcomes. 

We do so by: 

 Helping students to become critical thinkers who are aware of what they know, how 

they learn and how to apply what they know. We support students as they learn to work 

in an environment that is collaborative and interdisciplinary. 

 Providing efficient student-centered delivery of services. 

 Creating and maintaining a secure campus environment which offers a rich array of 

intellectual, cultural, social and recreational activities. 

 Encouraging healthy behaviors and the development of interpersonal skills. 

 Increasing student appreciation for human diversity including consideration of ethnicity, 

culture, gender, age, sexual orientation, disability, nation of origin, economic and social 

background. 

 Promoting responsible citizenship within the Evergreen community and in our global 

society. 

 Serving as an advocate for student needs and concerns and helping ensure that students 

have input into decisions that directly affect their lives. In addition, we share our 

knowledge of students gained through contacts, research and assessment. 

As an innovative public liberal arts college, Evergreen emphasizes 

collaborative, interdisciplinary learning across significant 

differences. Our academic community engages students in 

defining and thinking critically about their learning. Evergreen 

supports and benefits from local and global commitment to social 

justice, diversity, environmental stewardship and service in the 

public interest. (Official college policy, last revised April 2011.) 
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Student Affairs 2014-15 Proposed Divisional Goals 
as of 10/21/14 

 

 

 

 

Action Strategies Tasks/Steward(s) 

Develop, emphasize, offer and 
promote more social and 
recreational offerings 

Develop, pilot and assess Geoducks@ NITE after 5pm weekend 
programming with and for students (Geoducks@NITE Work Group --  
Recreation & Athletics, RAD, Student Activities) 
 
Pilot a student-led Program Board (Student Activities) 
 
Produce two large stage events per year (Student Activities) 
 
Emphasize, offer and promote  more social programming, improved 
social spaces, and increased study spaces (RAD) 
 
Increase TOP programming for incoming students and improve RAD 
TOP Floor Theme Housing program (Recreation & Athletics/RAD) 
 
Establish Disc Golf Course and Outdoor Climbing Wall (Recreation & 
Athletics) 
 
Offer new and refined programs  with this emphasis during Fall New 
Student Orientation (Orientation Planning Group) 

Engage students in considering 
the possibilities of modernizing 
the CRC (CRC Modernization 
Steering Committee) 

 

Increase student enrollment 
and use of $ALT ($ALT 
Implementation Team) 

Work closely with $ALT financial planning to assist students with 
financial planning (RAD) 

  

GOAL: Enhance education, programs/services, 

and attention focused on students flourishing 
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Unpack and develop action 
steps in response to the results 
of the Spring 2014 Non-
retained Students Study 
(Student Affairs Senior 
Leadership Group) 

 

Improve communication and 
understanding about student 
learning outcomes and career 
possibilities 

Advance the student employment learning outcomes pilot program 
(Learning Outcomes Assessment Work Group) 
 
Implement strategies to address Maguire recommendations (Career 
Development) 
 
Establish Career Development and Alumni Programs partnership 
offerings (Career Development) 
 
Establish more partnerships with faculty focused on student post-
graduation planning (Career Development, KEY) 
 

Enhance training and 
educational materials focused 
on decreasing sexual 
misconduct and increasing 
reporting thereof (SMRT) 

Implement Green Dot Bystander Intervention training for students 
(OSVP) 

Implement Dig Deep program 
focused on student flourishing  
(Elizabeth McHugh & Nancy 
Murray) 

Maintain shinrin-yoku programs as a mindfulness/stress reduction 
opportunity for students (Health & Counseling) 

Identify and recommend 
action strategies for improving 
resource for students who 
identify as LGBTQ (LGBTQ 
Student Support Work Group) 

 

Establish and maintain 
dedicated messaging and 
practices intended to reduce 
drug and alcohol use and 
abuse (Drug & Alcohol Use and 
Prevention Committee) 
 

Increase the number of students invited to alcohol and drug use 
intervention within 72 hours of violation (Student Conduct, Health & 
Counseling) 
 
Continue collaboration with St. Peter Hospital to increase ease of 
access to substance abuse evaluation and treatment (Health & 
Counseling) 
  
Improve outreach for mental health and substance use through 
Alcohol Awareness Week campaign (Health & Counseling) 
 
Emphasize, offer and promote  more direct alcohol and drug 
prevention messaging (RAD) 
 
Revise the Substance Use Continuum (Student Conduct) 



 

4 
 

 

 

Action Strategies Tasks/Steward(s) 

Collaborate in new or better 
ways  to recruit and provide 
support for 

 veterans, military 
dependents 

 international students 

 Latino/a  students 

 Refine coordination of EWS and JBLM recruitment strategies 
and practices (EMS) 

 Identify and seek collaboration with initiatives to support 
recruitment and retention of student  veterans (V.E.T.S Team) 

 

 Implement directives/recommendations from International 
Student Recruitment Work Group (Admissions, SASS) 

 Explore ways to more seamlessly integrate the EF program 
and residents with RAD/campus, including staff cross-training 
and outreach/programming (RAD) 

 Establish International Student Recruitment & Retention 
Advisory Committee (Wendy Endress & Michael Zimmerman) 

 

 Implement Washington Application for Student Financial Aid 
(WASFA) for undocumented students (Financial Aid) 

 Appoint and develop recently-funded Admissions Counselor 
and First Peoples positions with emphasis on Latino/a 
students (Admissions, SASS) 

 Implement  recommendations from Hispanic  Student 
Recruitment & Retention Work Group (Admissions, SASS) 

 Establish Latino/a Student Recruitment & Retention Advisory 
Committee (Wendy Endress, Michael Zimmerman) 

Improve recruitment strategies Implement customer relations software system and prospective 
student name purchase and marketing plan (Admissions) 
 
Address recommendations provided by AACRAO Consultant Report 
(Admissions) 

 

  

GOAL: Contribute to the recruitment of students and 

outreach in the community promoting the College 
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Action Strategies Tasks/Steward(s) 

Advance Sustaining 
Success Work Group 
Recommendations (VPSA) 

Provide each area with the themes and recommendations specific to the 
work unit that emerged from the staff in their areas of responsibility.   
 
Charge a Work Group to develop a dynamic cross-divisional resource 
accessible to all staff which they are able to find and provide the answer 
to the basic questions asked by students regardless of area of 
responsibility. 
 
Charge a Work Group to develop a sustainable, systematic, and 
institutionalized program for recognizing and celebrating the 
contributions of staff on a regular basis 

Increase and/or enhance 
staff development 
offerings (VPSA/Staff 
Development Committee) 

Pilot supervisor cohort development  program (Student Affairs Senior 
Leadership Group) 
 
Open Residential Life staff fall training sessions, monthly in services, and 
other training opportunities to other departmental staff and campus 
partners (RAD) 
 
Conduct trainings on emergency preparedness at least quarterly for all 
professional staff at staff meetings (RAD) 
 
Provide community-building activities for SASS (SASS) 

Expand some aspects of 
Dig Deep project  to 
employees (Elizabeth 
McHugh & Nancy Murray) 

 

 

A MISSION STATEMENT is an inspiring declaration of Student Affairs’ role in achieving a Vision; 

a concise statement that defines the organization’s role and focus to its constituents; 

communicates who you are and what you do.  See: evergreen.edu/about/mission.htm and 

evergreen.edu/studentaffairs/mission.htm 

A GOAL establishes areas of focus within the next 12 months; basic results to be achieved; 

focus resource allocation and provide a framework for decisions 

An ACTION STRATEGY is a stepping stone or milestone along the road to a Goal. 

A TASK is a “how” to accomplish an Action Strategy; specific tasks that could become 

activities/projects; level of specificity that would make it possible to accomplish action strategy 

and goal; should be stated in quantifiable/measurable terms  

GOAL: Support the well-being of employees 

file://hurricane/e/endressw/Goals/evergreen.edu/about/mission.htm
http://www.evergreen.edu/studentaffairs/mission.htm
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Area-specific Tasks to Improve Operations as of August 2014 

Improve operations in 
order to advance 
mission of the College 
and Student Affairs 

Task 

Enrollment Services  Purchase and implement scholarship processing software 

 Implement Banner Document Management System (Financial Aid) 

 Promote Foundation Scholarship Bridge Grants & High-performing 
Washington High School Waiver implementation for 2015-16 

 Improve waiver budget information, monitoring and controls 

 Develop assessment plan for monitoring current and new initiatives 

 Implementation of Federal Shopping Sheet for 2015-16 

Health & Counseling  Increase collaboration with RAD, particularly through training of how 
to respond to crises, establish healthy boundaries and promote self-
care 

 Continue to improve access to brief counseling/problem solving 
through changes in Counseling workflow and use of Triage Model. 

 KAOS collaboration to provide outreach through radio show 

Police & Parking 
Services 

 Develop a cost/benefit analysis of leasing police vehicles. 

 Initiate and offer more training and education regarding safety issues 

 Request and seek more involvement with various departments and 
student groups 

  Increase exposure in the community utilizing Segways, bicycles and 
foot patrols 

 Ensure a presence at all sporting events   

Recreation & Athletics  Develop a Booster Club  

 Recruit more and better student-athletes that are a good fit 

 Expand social media presence with more consistent use of Facebook 

 Utilize new website fully 

 Establish a “Team Doctor” to be in compliance with national sports 
medicine requirements 

Residential & Dining 
Services 

 Initiate a study on what “RAD should look like” on this campus with an 
investigation on the structural buildings of RAD and what direction 
RAD should take around building new halls. 

 Develop a plan to improve occupancy and retention in housing. 

 Create and maintain efficient systems to support  students identified 
by the Students of Concern Group 

 Work with ResTechs to get staff trained on the new IR system when 
completed 

 Work with ResTechs to consolidate online RA training tools and 
handbook into one electronic system/medium 

 Expand WiFi to 100% coverage 

 Create new IR system functionality as requested by staff 

 Improve the self- assignment system with added functionality 

 Continue to run and improve quarterly fire drills with residents as well 
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as developing and implementing situational lock down drills 

 Create a stronger connection with RAD student sustainability and the 
Sustainability theme hall. 

 Create a co-mingled collection system for closing to reduce 
contamination of our waste stream.  

Student and Academic 
Support Services 

 Assess SASS Dean portfolio, develop appropriate position, recruit and 
hire new employee to provide leadership for area. 

 Engage in KEY grant application for next cycle  

Student Activities  Development of Cooper Point Publications 

 Implementation of the newly approved “Corrective Action” policy for 
RSOs 

 Update Student Activities Handbook 

 Improve signage in the CAB 

 Install new KAOS radio antenna 

 Search for new Assistant Director, Student Activities Administration  

 Implement security improvements in Children’s Center  

Student Conduct & 
Conflict Resolution 
(CARE) 

 Improve website content/presence 

 In partnership with colleague from PLU, develop an assessment tool  
that could be benchmarked to other institutions 

 Address system processes and efficiencies with co-workers and 
consultant 

  

  

   

 


