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State of Washington and The Evergreen State College Performance Agreement 
March 6, 2012 
 

Evergreen serves as a national model for student engagement, quality teaching, applied learning, and 
educational innovation. 
 
Mission Statement: As an innovative public liberal arts college, Evergreen emphasizes collaborative, 
interdisciplinary learning across significant differences. Our academic community engages students in 
defining and thinking critically about their learning. Evergreen supports and benefits from local and 
global commitment to social justice, diversity, environmental stewardship and service in the public 
interest. 
 
Evergreen, through the lens of the College’s mission, is meeting state goals with a diverse and challenged 
student population. In fall 2011, The Evergreen State College served 4,467 undergraduate students and 
327 graduate students. Sixty percent of incoming undergraduates were transfer students. Among all 
enrolled students, 29% are first generation college students; 22% are students of color; and 47% are low-
income students (< 150% federal poverty level). 
 
Evergreen is moving these students through to degree attainment. Evergreen is a leader among 
Washington’s public baccalaureate institutions in time to degree and credit efficiency. In addition, 
Evergreen ranks second among Washington’s public baccalaureate institutions in four-year graduation 
rates. Furthermore eighty-one percent of all baccalaureate degrees awarded to Evergreen’s Class of 2011 
were earned by students who identify as traditionally underserved. Nearly 50% of all baccalaureate 
degrees awarded for the 2010-11 academic year were awarded to Pell Grant recipients. Fourteen percent 
of Evergreen alumni are employed in “high demand” science fields within one year of graduation: life, 
health care, computer, math, or physical sciences. In addition the most recent alumni survey (2010) shows 
71% of all alumni were employed one year after graduation from Evergreen and 80% of alumni who 
applied to graduate or professional school were accepted for admission. 
 
Evergreen, however, continues to be challenged with regard to the retention of first-time, fulltime 
students. Though the College has steadily experienced improvement on this metric since the early 2000s, 
retention continues to be an area for improvement for Evergreen.  
 
As the College looks at how best to maintain performance both in the near-term and long-term, Evergreen 
is undertaking efforts to compile data and information to strategically invest in maintaining our leadership 
in many of the metrics included in this plan and to continue to make improvements in other areas. Among 
the efforts currently underway include specific work on retention, orientation and mentorship of new 
students, and enrollment.  
 
Evergreen faces several critical challenges, many of which are not unique to Evergreen but impact all of 
higher education, in our efforts to maintain current performance through the 2015 goal period. Among the 
most significant of these challenges are changes to the pipeline and student market for higher education. 
Nationally over the next decade enrollment levels of students directly from high school are expected to 
decline and those who do graduate from high school will have a lower higher education participation rate. 
According to the Western Interstate Commission for Higher Education, between 2009-10 and 2014-15, 
Washington is expected to experience a decline of 3% in high school graduates; and a 2% decline in the 
next decade.  
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In addition to dramatic changes in student population, Evergreen faces great uncertainty about state 
funding levels and state and federal financial aid funding. State funding represented 78% of Evergreen’s 
revenue two decades ago, decreasing to 61% a decade ago, and down to 43% last year. Since 2008 state 
funding for Evergreen has been reduced by half. The current appropriation for 2012-13 is set at 35%, with 
a decline to 30% if the Governor’s proposed budget is passed and no additional revenues are approved for 
higher education. To mitigate this dramatic loss in state funding Evergreen has increased tuition by nearly 
70% and made substantial reductions to every part of the institution. Finally, while Washington has made 
strong and consistent commitment to funding state financial aid programs the current budget shortfall and 
the potential for future budget shortfalls puts at risk the ability for policymakers to continue the level of 
investment they have made in financial aid. This is paralleled at the federal level where the Pell Grant was 
significantly changed in the 2012 budget and the ability for Congress to continue to maintain current 
funding levels is at risk. 
 
This performance agreement focuses on Evergreen’s distinctive and critical place among Washington’s 
public baccalaureates. This is emphasized by the following institutional indicators: (1) Percentage of 
Bachelor’s degrees awarded to students from underserved populations, (2) Percentage of Bachelor’s 
degrees in Science, Technology, Engineering, and Mathematics, and (3) Percentage of Advanced degrees 
in Science, Technology, Engineering, and Mathematics. We are committed to continuing to be a leader in 
the state and at the national level. In addition we are dedicated to maintaining our current performance 
levels and potentially improving areas in which the College is challenged.  
 
It is important to note that Evergreen already exceeds the national averages on many of the performance 
indictors reflected in the following data. Although performance improvement is an important priority for 
the College, significant improvement gains are likely to be smaller over percentile gains compared to 
others because of our already high performance levels in many critical areas of statewide concern.  
 
The key to our ability to maintain our performance between now and 2015 focuses on maintaining current 
state funding levels and institutional work around data and information collection to drive strategic 
investments at the local level.  
 
If additional state funding becomes available, and if those funds can actually be applied in ways that can 
make the greatest effect on institutional performance, Evergreen remains committed to making progress 
on many of the metrics in this plan.  
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The Evergreen State College: Institutional Profile 
 

Pride Points 

 

• Evergreen serves a high disadvantaged and underrepresented student population while successfully 

moving these students through to completion 

• Approximately 23% of Evergreen’s state-funded undergraduate FTE is generated through enrollment in 

high demand sciences.  Evergreen is preparing students for careers in areas such a biomedical research, 

medicine and allied health, environmental science, and sustainability, energy, physical sciences, and 

other science related disciplines 

• Evergreen continues to be nationally recognized for its quality academic programs, teaching, 

interdisciplinary approach to the curriculum and access to an comparatively affordable education. 

Student Enrollment 
 

Annual Average FTE Evergreen 

2010-11 

Undergraduate 4,232.2 

Graduate/Professional 323.5 

Total 4,555.7 

2000-01 

Undergraduate 3,570.0 

Graduate/Professional 237.2 

Total 3,807.2 

 
   Annual Average FTE Evergreen 

2010-11 
Distance Learning (75% or more on-line delivery) 0 

Self-Sustaining 16.1 

2000-01 
Distance Learning (75% or more on-line delivery) 0 

Self-Sustaining 22.3 

 

 

Research Expenditures* 
 

2010-11 $74,862 (pre-final IPEDS Finance FY11) 

2000-01 $1,225,855 (IPEDS Finance FY01) 

 
*Note: Research expenditure data varies suspiciously for these two fiscal years, which may reflect the change in accounting 
method for IPEDS reporting in that period.  We could consider obtaining expenditures from LEAP sponsored research 

(program code 020) as another source for this data element. 
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Complete Undergraduate Applications Evergreen 

2010-11 Total 4,109 

Resident 2,052 

Non-Resident 2,057 

% Admit rate - residents 90% 

2000-01 Total 3,897 

Resident 2,358 

Non-Resident 1,539 

% Admit rate - residents 83% 

 

Undergraduate Student Body Profile 

   

Percentage of Undergraduates Evergreen Headcount 

  

Fall 2011 

Fall Headcount 4,467 4,467 

  % Resident 75% 3,328 

  % Pell-Eligible 47% 2,078 

  % Students of Color 22% 969 

  % Underrepresented Minority 19% 845 

  

Fall 2001 

Fall Headcount 4055 4055 

  % Resident 77% 3132 

  % Pell-Eligible 43% 1728 

  % Students of Color 18% 735 

  % Underrepresented Minority 14% 554 

   
Students of color: Includes Hispanic/Latino of any race, Black/African-American, Asian, American Indian/Alaskan Native, Native  
Hawaiian/Pacific Islander, Two or more Races. 
 
URM: Includes Hispanic/Latino of any race, Black/African-American, American Indian/Alaskan Native, Native  
Hawaiian/Pacific Islander, Two or more Races 
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Undergraduate Student Body Profile (continued) 
 

Entering Undergraduate Class Evergreen 

2010-11 First-Time, First Year Students 663 

  % FTFY - WA residents 58% 

  % FTFY - First-Generation 23% 

  % Enrolling on campus in remedial courses 0% 

  Average High School GPA 3.08 

  Average SAT composite score 1,097 

Transfer Students 1,162 

  % Transfers - WA residents 80% 

2000-01 First-Time, First Year Students 517 

  % FTFY - WA residents 59% 

  % FTFY - First-Generation 16% 

  % Enrolling on campus in remedial courses 0% 

  Average High School GPA 3.11 

  Average SAT composite score 1,125 

Transfer Students 1,300 

  % Transfers - WA residents 79% 

 
1 FTE: Broken into undergraduate and graduate/professional based on student level. Calculation, regardless of level is SCH/45 
for undergraduate courses and SCH/30 for graduate courses (assuming quarters). 

 

Source for All Data: Office of Institutional Research and Assessment, The Evergreen State College. 
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The Evergreen State College: Budget Context 2001-2011 

 
Funding by Type (In thousands) 

 

Fiscal Year 2001* 2002 2003 2004* 2005* 2006 2007 2008 2009 2010 2011 

 
State Funds $8,279 $7,893 $7,332 $6,807 $6,981 $7,244 $7,729 $8,070 $7,258 $5,949 $5,286 

Student Tuition $4,814 $4,408 $4,730 $3,871 $,6986 $5,450 $5,539 $5,093 $5,755 $5,903 $6,710 

Combined $13,092 $12,302 $12,062 $10,678 $13,967 $12,694 $13,268 $13,163 $13,013 $11,852 $11,996 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Washington Legislative Evaluation & Accountability Program Committee 
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Washington State: Demographic Context 

Top Ten Feeder States that Generate Ninety-Percent of Total Enrollments 
 

State of Origin High School 

Graduation  

2009-10 

High School 

Graduation 

2014-15 

Change Percentage 

Change 

High School 

Graduation 

2019-20 

Change Percentage 

Change 

All High School Graduates 

Washington 69,519 67,457 (2,062) -3% 68,129 (1,390) -2% 

California 419,638 399,487 (20,151) -4.8% 401,760 (17,878) -4.3% 

Oregon 34,458 33,434 (1,024) -3% 34,597 139 0.4% 

Colorado 50,548 50,397 (151) -0.3% 60,231 9,683 19.2% 

Illinois 146,084 137,482 (8,602) -5.9% 137,471 (8,613) -5.9% 

Minnesota 62,911 59,695 (3,216) -5.1% 63,072 161 0.3% 

New York 188,531 165,168 (23,363) -12.4% 160,185 (28,346) 15% 

Massachusetts 71,320 64,703 (6,617) -9.3% 65,131 (6,189) -8.7% 

Texas 280,802 301,783 20,981 7.5% 337,406 56,604 20.2% 

Idaho 17,839 18,882 1,043 5.8% 21,415 3,576 20% 

Total 1,341,650 1,298,488 (43,162) -3.2% 1,3493,97 7,747 0.6% 

 
State of Origin High School 

Graduation  
2009-10 

High School 

Graduation 
2014-15 

Change Percentage 

Change 

High School 

Graduation 
2019-20 

Change Percentage 

Change 

White Public High School Graduates 

Washington 46,268 40,940 (5,328) -11.5% 37,929 (8,339) -18% 

California 127,342 101,734 (25,608) 20.1% 93,564 (33,778) -26.5% 

Oregon 24,337 21,222 (3,115) 12.8% 20,387 (3,950) -16.2% 

Colorado 32,647 30,353 (2,294) -7% 32,305 (342) -1% 

Illinois 81,744 72,183 (9,561) -11.7% 67,301 (14,443) -17.7% 

Minnesota 47,357 42,440 (4,917) -10.4% 41,558 (5,799) -12.2% 

New York 97,397 84,785 (12,612) -12.9% 78,915 (18,482) -19% 

Massachusetts 44,833 39,114 (5,719) -12.8% 36,519 (8,314) -18.5% 

Texas 109,520 102,442 (7,078) -6.5% 101,881 (7,639) -7% 

Idaho 14,678 15,194 516 3.5% 16,836 2,158 14.7% 

Total 626,123 550,407 (75,716) -12.1% 527,195 (98,928) -15.8% 

 
State of Origin High School 

Graduation  

2009-10 

High School 

Graduation 

2014-15 

Change Percentage 

Change 

High School 

Graduation 

2019-20 

Change Percentage 

Change 

Hispanic Public High School Graduates 

Washington 7,110 8,986 1,876 26.4% 11,634 4,524 63.6% 

California 159,780 166,765 6,985 4.4% 175,965 16,185 10.1% 

Colorado 4,394 6,449 2,055 46.8% 8,754 4,360 99.2% 

Idaho 10,062 11,941 1,879 18.7% 18,410 8,348 83% 

Illinois 19,239 21,834 2,595 13.5% 26,243 7,004 36.4% 

Massachusetts 2,116 3,175 1,059 50% 5,425 3,309 156.4% 

Minnesota 22,510 20,649 (1,861) -8.3% 21,877 (633) -2.8% 

New York 6,475 7,018 543 8.4% 8,436 1,961 30.3% 

Oregon 107,074 127,524 20,450 19.1% 156,043 48,969 45.7% 

Texas 1,816 2,131 315 17.3% 2,650 834 45.9% 

Total 340,576 376,472 35,896 10.5% 435,437 94,861 27.9% 

 
Source: Western Interstate Commission for Higher Education.  
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Evergreen Profile 

 

Evergreen serves as a national model for student engagement, quality teaching, applied learning, and 

educational innovation. As an innovative public liberal arts college, Evergreen emphasizes collaborative, 

interdisciplinary learning across significant differences. Our academic community engages students in defining 

and thinking critically about their learning. Evergreen supports and benefits from local and global commitment 

to social justice, diversity, environmental stewardship and service in the public.  Among all enrolled students 

for fall 2011, 29% are first generation college students; 22% are students of color; and 47% are low-income 

students (< 150% federal poverty level). 

 

The Evergreen State College Relative to Washington’s Public, Baccalaureate Institutions 

Student Enrollment 

 

Median SAT Score 

 

Low-Income Students Served 

 

Resident Admittance Rate 

 
 
Source: Washington Office of Financial Management 
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Time and Credits to Degree 

 

Time to Degree 

(full-time, first- time students) 

 

Measures the number of years 

students take to complete degrees.  

Lower time to degree indicates 

better performance. 

 

 

• Evergreen’s performance is 

better than the national average 

of 4.7 years. 

 

 

 

 

 

Credits to Degree 

(full-time, first- time students) 

 

Measures total credits earned at the 

institution by students graduating 

with a degree, a measure of how 

efficiently earned credits translate to 

degree attainment.  A degree 

requires a minimum of 180 quarter 

credits for graduation. Lower credits 

to degree indicates better 

performance. 

 

• Evergreen’s performance is 

better than the national average 

of 204.8 credits. 

 

 

 
Source: National Average: Time is the Enemy. Complete College America. September 2011. Institutional Data: Office of 
Institutional Research and Assessment. The Evergreen State College. 
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Student Retention  

 

Retention Rate  

(fall-to-fall, new  full-time, 

 first- time students) 

 

Measures the percentage of full-

time entering freshmen returning in 

the fall of their sophomore year, a 

measure of student persistence. 

 

 

 

 
 

Note: National average unavailable for retention in Time is the Enemy. 

Source: Institutional Data: Office of Institutional Research and Assessment. The 
Evergreen State College. 
 

 

Retention rate, Pell Grant 

Recipients 

 (fall-to-fall, new  full-time,  

first- time students) 

 

Measures the annual percentage of 

low-income students continuing 

toward degree completion. 
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Student Success- Four-Year Graduation Rates 
 

 

Four-year Graduation Rate 

(new  full-time, first- time students) 

 

Measures the percentage of all full-

time freshman attaining a bachelor’s 

degree at the same institution within 

four years of enrollment. 

• Evergreen’s four-year 

graduation rate is above the 

national average of 26.7%. 

 

 

 

 

 

 

 

Four-year Graduation Rate, Pell 

Grant Recipients 

(new  full-time, first- time students) 

 

Measures the percentage of low-

income freshman attaining a 

bachelor’s degree within four years 

of enrollment. 

 

• Evergreen’s four-year 

graduation rate for Pell Grant 

recipients is above the national 

average of 19.7%. 

 
Source: National Average: Time is the Enemy. Complete College America. September 2011. Institutional Data: Office of 
Institutional Research and Assessment. The Evergreen State College. 
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Student Success- Six-Year Graduation Rates 

 

Six-year Graduation Rate  

(new  full-time, first- time students) 

 

Measures the percentage of full-time 

freshman attaining a bachelor’s degree 

at the same institution within six years 

of enrollment. 

• Evergreen’s six-year graduation rate 

is above the national average of 

53.2%. 

 

 

 

Six-year Graduation Rate, Pell Grant 

Recipients 

(new  full-time, first- time students) 

 

Measures the percentage of low-income 

freshman attaining a bachelor’s degree 

within six years of enrollment. 

 

• Evergreen’s six-year graduation rate 

for Pell Grant Recipients is above 

the national average of 45.2%. 

 
Source: National Average: Time is the Enemy. Complete College America. September 2011. Institutional Data: Office of 
Institutional Research and Assessment. The Evergreen State College. 
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Degree Production 

 

Bachelor’s Degrees Awarded 

 

Measures the annual number of 

bachelor’s degrees awarded. 

 

 High-demand Bachelor’s Degrees 

Awarded 

 

Measures the annual number of 

bachelor’s degrees awarded in high 

demand fields. 

 

 Bachelor’s Degrees – Pell Grant 

Recipients 

 

Measures the annual number of 

bachelor’s degrees awarded to low-

income students. 

 

• Evergreen awarded 48% of its 

Bachelor’s degrees to Pell Grant 

recipients. 

 

 

Advanced Degrees Awarded 

 

Measures the annual number of Master’s 

and Ph.D. degrees awarded. 

 

159 159
200

0

100

200

300

Baseline (2009-10) Target (2015) With Funding

Evergreen: High Demand Degrees

561 561

580

550

560

570

580

590

Baseline (2009-10) Target (2015) With Funding

Evergreen: Bachelor Degrees Awarded, Pell Grant 

Recipients



TjhTheU 

TESC - 14 

 

The Evergreen State College 2012 

Source: Office of Institutional Research and Assessment. The Evergreen State College. 

 

Institution-Specific Metrics 

 

Percentage of Degrees Awarded to  

Under-represented Students 

 

 

Measures the annual number of bachelor’s 

degrees awarded to students with at least one 

of the following characteristics: Pell grant 

recipient (at any time), first-generation 

baccalaureate, disability, Hispanic/Latino of any 

race, Black/African-American/non-hispanic, 

Native American/non-hispanic, Pacific 

Islander/non-hispanic, Multi-racial, Asian/non-

hispanic, veteran, or non-traditional age (24 or 

older). 

 

 Percentage of Bachelor’s Degrees in  

STEM Fields 

 

Measures the annual percentage of Bachelor’s 

Degrees awarded to students in the STEM 

fields. 

 

 

 

Percentage of Advanced Degrees in STEM 

Fields 

 

Measures the annual percentage of Advanced 

Degrees awarded to students in the STEM 

fields. 

 

 
Source: Office of Institutional Research and Assessment. The Evergreen State College.  

13.7% 13.7%
17.0%

0%

5%

10%

15%

20%

Basel ine (2009-

10)

Target (2015) With Funding

Evergreen: Bachelor's Degrees Awarded in 

STEM Fields

(Percentage


