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Equity Council Regular Meeting 

        
 

Date:  Wednesday, February 1, 2017 

Time: 1:15pm-2:45pm 

Location: SEM II, E3109 

Meeting Option(s):  Phone Conference  Video Conferencing 

 

Meeting Objective(s):  

Facilitator(s): Carolyn Prouty 

 

Participants: X Bentse Bianbaciren X Rashida Love  Camila Davila Schrandt 

X Felix Braffith  Naima Lowe  ShaMarica Scott 

X Laura Coghlan  Lorie Mastin  Laurel Uznanski 

X Lisa Dawn-Fisher X Greg Mullins X Sonja Wiedenhaupt 

X Wendy Endress X Emily Pieper  Tom Womeldorff 

 Kennedy Flores X Carolyn Prouty X Marion Frenche 

 
Tracy Hall  

Juan Carlos Ruiz 

Duran 
X Julie Holley 

 Olga Inglebritson  Therese Saliba X Kaile Adney 

 Tina Kuckkhan-Miller  Raquel Salinas X Joli Sandoz 

X Emily Lardner X Steve Schmidt X Shangrila Wynn 

X Kaile Adney X Lisa Sweet X LaToya Johnson 

 

Agenda Topic #1:  What is the nature of the work of the Council given the many experiences? How do we 

envision the VP, especially if we need to address the second part of the charges, which is the Action Plan? 

Notes: 

 

Carolyn Prouty: Acknowledge that many folks have had other opportunities to interact with consultants in other 

fora.  This will not be a time to discuss the position as a whole, but to look at the relationship of the EC to the 

VP/VP, and to the larger campus, with the goal of having this work be taken up by everyone on campus. 

 

:: Meet in small groups to answer questions together: How can this position empower the work of the Equity 

Council, and how can the Equity Council empower the work of the new VP/VP?  For each, what would it look like 

to do so?  And how can we together empower the campus to take up this work? :: 

 

Wendy Endress: Is the Council grass roots or will the VP to get a good handle on the work of the college? What is 

best for this position? Should the Equity Council support the VP? 

 

Lisa Dawn-Fisher: The notion of wearing two hats is very concerning as well as the kind of authority that is given 

in the job description; this is an ambitious job position. VPs here have had a difficult time moving agenda items. Are 

we setting up this role for failure? There has been skepticism on the campus if this is the right place to spend money 

as far as equity work. 

 

Lisa Sweet: Where would this position fall on the org chart for you? 
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Lisa D.: By adding the Vice Provost title, there are many complexities on this campus and what is this portfolio 

going to look like? Other structures attached can be confining this position. Is the Vice President portion of this title 

only to get that person at the table with the other VPs?  

 

Wendy: A defined portfolio can help someone understand his or her point of influence. 

 

Sonya Wiedenhaupt: There is a lot of uncoordinated work. There is a need for somebody to be able coordinate and 

focus efforts intelligently and with great effect to persist over time. Sonya would like someone who is going to lead 

and implement how the work will be done successfully. 

 

For example, if there is a project on campus, it is given a name, and then there is a group that organizes the work, 

This group will work hard to understand the problem, there is a vote on an “intention,” but there isn’t a coordinated 

effort to complete the work. 

 

Greg Mullins: There is an idea given before faculty, but does not involve the staff or budget to implement this idea. 

 

Marion Frenche: There needs to be the creation of a structure; there needs to be a plan and coordination of the 

efforts. The work is seen in pockets and there isn’t visibility to those who are implementing the work. There isn’t a 

communication plan for awareness and there isn’t a system to measure the outcomes. Autonomy is present, but there 

needs to be a way to leverage the work and measure the outcomes. Measuring outcomes will be the way the new 

VP/VP will be able to benefit from in their work. 

 

Emily Lardner: Curriculum is very discreet as it is implemented by faculty. The measurement available is 

reviewing what faculty has said about student learning. There isn’t a tool that measures student learning, but instead 

narratives that measure student learning given by the faculty. 

 

Marion: Looking at the current structure, what are the common denominators that can be reviewed to create a 

starting point? You need to analyze what is happening and data is needed. At the Tacoma campus, there was a 

discussion related to standards of accountability. In this culture, accountability needs to be established and there 

needs to be conversation about what that means for faculty. Students are the best advertisement to bring in more 

students and faculty is the best advertisement for retaining students.  

 

At Tacoma, there was discussion about retention rates and there is a 90% retention rate at that campus. Tacoma does 

not feel the connection between the campuses. On this campus, the curriculum is Eurocentric and does not reflect the 

diversity of the student body. On Tacoma’s campus, there is diversity in the curriculum. Moreover, core values were 

discussed with regard to governance and implementation in the curriculum. Equity and inclusion is included in their 

curriculum, but it is not seen on this campus. 

 

Carolyn: How do we make faculty accountable? We need to understand our work in order to understand what 

engagement is.  

 

Marion: There is core values on this campus, but they may have become lost and need to be revisited. 

 

Laura Coghlan: How can this new VP/VP affect what is asked of the faculty? The problems are seen, but who has 

the authority? 

 

Phyllis Esposito: There isn’t institutional support on how to implement changes. How are we creating opportunities 

for students to learn? At this point, those opportunities do not exist. There is the creation of great programs, but there 

isn’t the presence of successful student outcomes. Without continuous institutional support, we will not be successful 

in our student outcomes.  
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Felix Braffith: The campus has been void of academic leadership for quite some time. How is the void going to help 

structure this new position? Academic leadership has been absent to help move us in the direction to avoid this crisis.  

 

Lisa D.: Without the presence of a Provost on this campus, how will this position guide these goals? 

 

Greg: The Provost has 21 reporting lines and there needs to be a redesign of the system.  

 

Marion: How will everyone work with this position? 

 

Rashida Love: The Council can be a resource; it can provide input about what is occurring on ground zero. 

 

Marion: What does serving as a resource mean? What about the action? What role, if any, will everyone have in 

their respective division addressing the issues? 

 

Rashida: What incentives do we provide to people who keep doing the work? 

 

Marion: People need to become engaged in “building bridges and getting over them.” There is action occurring and 

it is visible, but, for this group, are you action oriented? Are your going to be action oriented? 

 

Laura: There is action. An action plan exists and various groups have been coming together to implement that 

action. We need to create a strategic plan to help move forward. 

 

Lisa S.: There needs to be accountability, especially for those who are not moving the work forward. 

 

Marion: Linking core values to the strategic plan and integrating it into the curriculum may encourage those who 

are not active to become active.  

 

Minutes Prepared By:  LaToya Johnson, Administrative Assistant  

Next Meeting:  Wednesday, March 8, 2017, SEM II, E3109, 1:15pm-3:15pm 

 


