TESC Talk/TESC Crier

Expectations for academic discourse
TESC Talk was established to further the college's mission by providing a forum for members of the Evergreen community to discuss issues on-line.  As an academic institution, Evergreen sees the importance of a robust exchange of ideas in a variety of settings.  In general, the same standards apply to discussion in this on-line forum that would apply in any other campus forum.  Many of these standards are described in the college's Social Contract.  Others bear repeating or emphasizing here:

· Participants should state their own views in their own words and provide appropriate citations when drawing upon the work of others.  Merely re-posting the work of others, without any additional, original work or analysis is of limited value.

· A wide range of views, including unpopular or controversial opinion, is welcome in TESC Talk.  Those participating in a discussion may strongly disagree with each other and challenge the evidence and arguments made by others.  Such exchanges may be uncomfortable at times, but they should always remain civil.  To maintain civility, participants should avoid  ad hominem verbal assaults -- those that attack the person making an argument rather than challenging the argument itself.  In an academic setting, such arguments may be taken as a sign of weak reasoning.

· In a community with divergent views on controversial issues, participants should see TESC Talk as an opportunity to exchange ideas and to try to learn from them, not to impose certain views or to insist that particular viewpoints prevail.  Participants truly interested in critical inquiry must be willing to listen closely to ideas that they disagree with.  A forum where opposing views are discouraged or readily dismissed does not provide a bona fide opportunity for significant learning.

· Participants in a discussion should keep in mind that misunderstanding is common in any dialogue.  What a reader understands from a post may not be what the author intended.  Seeking clarification of uncertain meaning is an important part of engaging in dialogue.

TESC Talk/TESC Crier

Ethics Laws 

Anyone posting messages to TESCTalk or TESCCrier must follow the college's Appropriate Use policy and the state ethics laws.  Ultimately, the state's Executive Ethics Board has the authority to decide whether messages on TESCTalk and TESCCrier meet those standards.  The following guidelines are intended to support a broader understanding of the state ethics laws and do not limit, extend or amend the authority of these laws.  
TESC Talk/TESC Crier

FAQ’s
1. What is the purpose of TESCTalk and TESCCrier?

TESCTalk and TESCCrier were established in support of the college's mission of education, research and public service.  TESCTalk provides a forum for members of the college community to discuss issues related to the college's mission without using the All Faculty and Staff Distribution List.  TESCCrier provides a forum to announce college-related events.
2. Is personal use of TESCTalk and TESCCrier allowed?
No.  Although, state ethics laws allow personal use of College resources under certain, very limited conditions, messages on TESCTalk and TESCCrier can never meet those conditions.   
Personal use of state resources is allowed only if all of the following conditions are met:

· Use is de minimis
· There is no Cost or very little cost to the College;

· The use does not interfere with the employees’ or others’ job duties and/or other college business;  

· The use does not distract or disrupt other college employees from their duties due to frequency or volume; 

· The use does not compromise the security or integrity of state resources and 

· the use is not for personal gain or financial profit, or to avoid a personal expense. 

De minimis has been defined as “infrequent or occasional” use.  Examples of de minimis use is a local call home to check on family members, a call to make a doctor’s appointment, or use of the email system to make dinner arrangements with a friend.

The TescTalk and TescCrier distribution lists include hundreds of users.  As such a single email using these lists is sent to a large part of our campus.  Therefore, the use of these distribution lists is never de minimis.   

Because these distribution lists are not de minimis, all communications using these lists must relate to the mission of the college. 

3. What is considered personal profit and gain?

Any use of resources that is associated with receiving a financial profit is considered a personal gain.  The profit does not need to be direct.   this also includes anything that would save an employee money by allowing them to avoid a personal expense.  The following are examples of use of resources for personal gain and financial profit:

· checking if items you listed have been purchased on e-bay;

· sending an email to let people know you are selling Avon products;

· giving out a College business card or email to someone who is interested in hiring you for consulting work; 

· making an appointment by phone or email with another person to do their taxes after work; 
· advertising that you have a room for rent ; and

· Announcing an event or sale at a business you may be associated with.

4. Can I incur the expense and then reimburse the College for this type of usage?

No.  Reimbursing the College is not a cost-free transaction to the state.  It requires additional work for College staff and puts an extra burden on resources.  Furthermore, reimbursement does not cure the violation that occurs when college (state) resources are used impermissibly in the first place.
5. What exactly are College resources?

College resources include everything from office supplies to buildings.  All equipment, office machines, vehicles, College issued supplies, bandwidth and communication equipment such as cell phones and PDAs all fall under this category.  

Employees are also considered a College resource.  This means a supervisor or someone in a management position cannot use employees to perform personal errands and work.

6. What are the rules for use of the email system?

Your email account and listservs such as TESCTalk and TESCCrier is also a State resource and can not be used for:

· Illegal activities;

· Harassment, intimidation, and/or inappropriate contact;

· Any type of personal gain or profit;

· to avoid a personal expense;

· Political campaigns and/or support of a political candidate or issue;

· To promote a religion or church;

· Lobbying unrelated to your official duties;

· Advertising, promoting, or complaining about an outside business;

· for a charity or non-profit, unless approved by the head of an agency; and

· For financial benefit of a family member or friend.

7. What are the rules for political emails?

Emails and discussion on College systems cannot solicit votes on political issues or support or oppose a particular political cause or candidate.  

Examples of appropriate and inappropriate use of the email system for political purposes are as follows:

Appropriate:
Announcing a city or county council meeting and the topics that will be discussed;

Inappropriate:
Announcing a city or county council meeting and asking readers to vote/speak against or for a specific issue that will be voted on.

*
*
*

Appropriate:
Announcing that a politician will be giving a speech at an off campus location.

Inappropriate:
Asking for donations for the politician’s campaign fund.

*
*
*

Appropriate:
Announcing the location of a legal political gathering or rally.

Inappropriate:
Asking people to attend a legal political gathering or rally to support a particular issue or candidate.

*
*
*

Appropriate:
Announcing where information on a particular referendum or candidates can be found.

Inappropriate:
Announcing how one particular candidate or issue can be supported.

8. How about emails on religious topics?

As a State resource, the email system cannot be used to promote an outside organization and this includes religious organizations.  Use of the email system for these purposes also violates the basic tenets of separation of church and state.  Any use of the email system related to religion must be tied to the college’s educational mission and can not be construed as promotion of one organization over another.  The following are examples of appropriate and inappropriate use:

Appropriate:
Announcing a speech or discussion related to religion.

Inappropriate:
Suggesting or soliciting donations for a church or organization sponsoring the above event.

*
*
*

Appropriate:
Letting the campus community know where there are bulletin boards, pamphlets or information on area worship centers.

Inappropriate:
A particular user announcing times and places where a religious group meets and worships and inviting others to attend, unless the group is a recognized student organization following the requirements for such organizations as defined by the Student Activities Office.
9. Can the email system be used for charitable work?

State ethics laws allow limited, de minimis use of State resources for charitable purposes if an agency head or their designee approves the activity and it promotes organizational effectiveness.  A significant amount of the campus community is involved with various charitable organizations and free use of resources for these purposes would become a significant drain on the email system and would interfere with the College’s core mission.  

Employees do have the option of raising funds at the workplace if they do not use State resources and if they avoid personal solicitations.    In many instances those who are asked for support in the workplace may be unable to give or may choose to support other causes and direct contact may create an uncomfortable situation for them.  In addition, the State’s ethics law contains a very strong presumption against solicitation by any State employee for any purpose to an outside organization.

Employees do have the option of leaving materials on how to support an organization or sales items for a charity in a common area or break room. this allows others to support the cause without personal contact.   

10. How about the Combined Fund Drive?

The Combined Fund Drive is different in that it was established by the State legislature and when an employee is selected as a coordinator, his or her work on the campaign is considered part of the employee’s official duties.    

11. What does “promote organizational effectiveness” mean?

Activities that enhance and/or further the ability of an organization to perform its core mission are considered to promote organizational effectiveness.  These activities are those that enhance the work environments, increase morale, and promote teamwork.  
Examples of activities that commonly fall under this category are as follows:

· Attending a sporting event, art or educational program or amusement activity as a group.

· Luncheons and gatherings to celebrate promotions, retirements or other achievements.

· Organizing agency sports or recreation teams.

As part of this type of activity, agencies cannot promote a commercial activity or private organization.
12. What if I have questions or need further guidance?

Employees can address questions about application of these laws to their immediate supervisor.  If the question or possible issue involves a student, the College’s grievance officer is also a useful resource.

Other College staff members are also available, depending on the type of violation or question.  For those related to discrimination, harassment, and hostile work environments, the College’s Civil Rights officer may be contacted.  Ethics questions and issues may be directed to the College’s Internal Auditor.  General questions regarding TESCTalk / Crier or the email system may be directed to the Director of Computing and Communications.
13. Who is responsible for enforcement?

All State employees are responsible for ensuring resources are used for appropriate purposes.  Faculty and staff are entrusted with ensuring the activities of our agency do not undermine public confidence and disrupt the learning and work environment.  College community members may report any violations and ensure that those under their supervision adhere to these guidelines.

