Finance & Administration Directors’ Meeting Minutes

May 21st, 2007
1:00 – 3:00 p.m.


Present:
John Hurley, Puanani Jeffery, John Lauer, Chuck McKinney, Walter Niemiec, Collin Orr, Aaron Powell, Paul Smith, Allen Toothaker, Steve Trotter, Laurel Uznanski
Guest(s):
Joe Gross, Temporary Senior Human Resource Consultant

Absent: 
Holly Colbert Joseph
April 25th Minutes

Approved
Senior Staff Update 
May 14th 

· Debbie Leingang has left HR.
· Art Costantino stated that the CAB renovation is moving forward.
· Les Purce announced that one of the chair-members’ for the BOT is leaving the board.
· Legislature is interested in campus safety and emergency preparedness. Discussion giving the Trustees more authority to regulate weapons on campus, the group discussed other measures that Evergreen is taking considering. 
· Ken Tabbutt stated that the faculty retreat is scheduled for June 18 – 20. 

· There is faculty discussion on how to distribute $50,000 for development from the Foundation.

· There were 625 people that attended Freshman Advising Day.

· Disappointments: 

There were 8 program tables that were empty at the Academic Fair

The Banner server crashed in the middle of registration due to the overload of users. 

The committee agreed that both issues need to be discussed how to avoid this in the future. More communication may help to avoid this in the future. 

Preparedness is the most beneficial for future registration enrollment as this is likely to increase. 
· Preparedness is the most beneficial for future registration increase in enrollment

· There is a 12% enrollment increase in comparison to last year.

· Job applications can be done completely via the internet: position openings will be posted, applied, and submitted to HR. The system will be tested during the summer before final implementation.

May 21st CANCELLED
Department Updates and Announcements
Facilities Paul

· There is an 8” water leak that hasn’t burst yet 

· Emergency Response Team to meet on Friday (May 25th)

· Robyn is working as the FEMA funding agent- there is 60K available and appropriate allocations is being worked

· Green House 

· Housing

· Other work 

· Upcoming work :

· CRC front desk and 3rd floor bathroom to be converted into a family restroom
· Sem I work to commence next week 
· Tree survey will be completed by August
· Work on the CAB is pending
· Working to finish McCann Plaza
· Lab I renovation is doing well

· Library building ceremony preparation went well

· PBX and mainframe room has a tentative completion end date set for June.

· Round-about road work should be done this weekend
· Sem II door with louvers will be up soon

· 6 participants attended training conference
Computing & Communications Aaron

· PBX switch blew; phones were out this past weekend, this is due possibly to internal mechanisms-scheduled repair will be soon, no definite date has been set yet. Quest to do the work.
· Phase I is still being worked on, wiring and cable lines need to be completed
· Storage for data is a definite concern meeting with Walter to discuss next Friday. 
· There is concern of information over load
· Switchboard went down this morning, this is an old switchboards
Steve Trotter
· Pass out Environmental Northwest Certified Forestry information.
· Discussion regarding the beach front property and Cooper Point Advocacy Group
Residential and Dining Services Chuck McKinney and John Lauer

This will be John Lauer’s last meeting with FAD; he expressed his gratitude to the board for work their work and commitment to TESC. Invited board members to attend his farewell celebration next week on the 3rd floor of the library this will serve as his last opportunity to see staff before leaving. 
Chuck McKinney

· Office support person is here
· Closing another position, currently has a staff of 12

· Rate increase to BOT presented that went well

· Housing is closing down for the summer

Business Services Collin
· WACABU meeting was a good 
· Financial grid for Standard 7 looks good
· Longhouse kitchen maybe an issue
Human Resources Allen and Laurel

Allen introduced HR’s Temporary Senior Human Resource Consultant 

Joe Gross. Mr. Gross who will provide recruitment, classification, leave-administration services, allocation work, in addition to various other human resource responsibilities. Mr. Gross will be working half-time-20 hrs. /week Joe is a great asset. 
· Another union training is coming up

· Union contract training is scheduled for next week Wednesday everyone is invited to attend. Bob Keller, Field Supervisor from the union will be available 

· June 20th is training for staff and faculty

· One grievance is going to arbitration

· Recruitment has picked up; 3 new applicants with more on the horizon 

· Exempt plan is being worked on

John Hurley

· ICBU conference call with Steve attending call this morning at 11:00 am went well
· Smart buy-will not be happening
· Resumes have been circulated for 3 applicants for supported positions for disabled employee workers
· Self evaluations need to be worked on and turned into John

· Classified self evaluation is due at the end of June; Allen needs these turned in.

· Surge 1st floor will be moving in August except for a few areas

· Paul S. will be on vacation from 5/31 through 6/3

· Don’t forget the All FAD meeting on Wednesday, the 23rd of May. [image: image1.png]
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