Finance & Administration Directors’ Meeting Minutes

Monday, April 24, 2006

1:00 – 3:00 p.m.


Present:
Holly Colbert, Ken Holstein, John Hurley, John Lauer, Bonnie Marie, Walter Niemiec, Collin Orr, Aaron Powell, Erin Slone-Gomez, Paul Smith, Steve Trotter

April 10th Minutes

Approved
Senior Staff Update (John H.)

April 24th 

· Tom Womeldorff will be stepping down next year and Russ Fox’s term will be expiring.
· Sue Washburn, who will be consulting about a major fundraising campaign, came to Senior Staff to discuss the campus climate.
· The architect presented the 3 options for the CAB redesign.  Some of the options include a two story bookstore and food available on all three levels.
Debrief on Retreat 

· Collin and Paul received positive comments from their staff, who shared that they were happy to be invited and involved.
· Aaron received comments about the number of projects that were discussed at the retreat that involved technology.

· Paul described the integrated technology system that was discussed at the retreat and explained that it is a robust system that bigger colleges use and that Evergreen currently isn’t ready for a system of that magnitude.
Department Updates and Announcements
Business Services (Collin)
· Collin met with Evergreen’s new OFM contact.
· Business Services staff is working to prepare for the fiscal year end.
Facilities (Paul)

· Two new 11 passenger vans with removable seats were purchased.
· Facilities staff is updating Motor pool policies which will be sent out through email when completed.
· Robyn Herring recently attended a state wide Pandemic Flu conference and will be working with the University of Washington on the issue.  

· Paul explained that we currently partner with Thurston County and function as a small use photo waste collection site which does not cost Evergreen any money.

· When the CAB elevator is worked on this summer a wheelchair lift will be installed temporarily.

Computing and Communications (Aaron)

· The Administrative Computing Lead position was posted and the hiring committee includes: Holly (chair), Laura Bergman, Bob Worley, Susan Bustetter, Dale Baird and Sharon Harrison.  Aaron hopes to offer the position to the chosen candidate before graduation.
· A major Banner upgrade to 7.6 will be implemented in August.

· Our ability to use Blackboard has been extended through summer and we will need an alternative by fall.

· The Academic Computing survey of faculty was completed and that information is now being analyzed.  Staff will now begin a broader survey about their services in general.

· The RFP for the peer review will be going out soon and Aaron will be presenting this to Senior Staff.

Holly Colbert

· The Exempt DTF will have their first meeting the following week and will continue to meet once a week through the end of the quarter.

· Holly is also continuing to work on next year’s budget.  
John Lauer

· Interview for a Resident Director for Programming are underway.  There are two good candidates, one internal and one external.  
· John L. raised questions about staff time for contract negotiations and will be discussing this further with Ken.

· Housing is working on contracting out June Clean up.  John L. will work with Ken about putting this item on the next Union/Management Meeting agenda.  There is a particular emphasis on a short turnaround time this year as National Learning Communities will be coming early.
Human Resource Services (Ken)

· Contract negotiations will begin this week which will include agreeing to ground rules.

· The 2006 CUPA data has been received and will be reviewed and sent out by mid-May.

· At the end of August, Evergreen will participate in a NW compensation survey.

· Allen is moving ahead with the Summer Institute and is utilizing expertise on campus.

· Erin will be helping with the Employee Recognition event.

· Ken is working with Sheryl Dorney and Greg Porter to arrange for music on Thursdays during the summer.
· The Gender Identity and Expression work group is wrapping up their work and will have recommendations by the end of June.

John Hurley
· John reminded attendees about the All FAD Event on May 31st and that each Director, similar to last year, should formally recognize two of their employees at the event.
· The group discussed the issue of employees bringing children to work and what areas currently allow.  Ken will research what other institutions’ policies are.

· John reminded attendees that April 26th is Administrative Assistants’ Day.[image: image1.png]
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