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Finance & Administration Directors’ Meeting 
Minutes - Monday, September 20, 2010
      1:00 – 3:00 p.m.  L3201A


Present:
John Hurley, Holly Joseph, Collin Orr, Aaron Powell, Paul Smith, Steve Trotter and Laurel Uznanski
Absent:
Sharon Goodman, Walter Niemiec, Dan Ralph and Bruce Sutherland 
____________________________________________________________________________________

Minutes

The minutes from August 23 were approved as submitted.
Budget

John reported that the Vice Presidents had met with Les Purce, Steve Trotter, and John Carmichael about the budget on Saturday the 18th.  The college is facing a $1.163 million cut for the current fiscal year.  Options discussed included re-basing enrollment and developing and implementing early retirement and early separation incentive programs.  Laurel will work out the details and seek approval from OFM.  John stressed that the $1.163 million cut is only a milepost to be reached on the way to a deeper reduction.

A directors’ retreat on the budget will be scheduled in late October.  At this point the share of the cut which FAD will need to bear is unknown.  
Contract Negotiations

Laurel reported that the negotiations with the classified staff union have not resulted in an agreement on a contract and will not meet the October 1st deadline, in large part because of the failure to reach an agreement on health care at the state-level negotiating table.

Facilities Usage by Labor Unions
It was clarified that, in accordance with the Collective Bargaining Agreements currently in place, the labor unions who represent Evergreen employees are required to go through Conference Services to schedule rooms for meetings.  As this has not been the actual practice there may be a need to negotiate this item before implementing it as a practice.
Social Networking for Professional Purposes

Aaron reported that this appears to be an acceptable use of the college network, but there are concerns about employees using work time for this purpose.  Aaron will touch base with Maryam Jacobs about this.
Facilities – Paul Smith

Paul announced that the next cycle of SRI submissions is beginning; all projects submitted should be in the range of $25,000 or less.  The proposals would be processed and scheduled for presentation to the Vice President by late November.

Paul reported that the CAB is substantially complete, and is open on a 45-day temporary occupancy permit.  The Arts Annex Renovation Project is going well.  The Seminar I roof project is going well, although progress is being slowed by the weather.  The boiler controls project is being re-bid.  The Clock Tower Seismic Reinforcement and COM Building Renovation projects were approved by the Board of Trustees.  Paul will do a mock-up of the Clock Tower.
The Longhouse restroom renovation project is complete.  The ADA sidewalk by Lab I is being re-poured.  The electricity in Library A-Wing will be turned off on Thursday night as part of the chiller project for the rare books collection.  A conference call re: capital projects scoring outcomes will be held on the 23rd.
Business Services – Collin Orr
Collin reported that the Greener Store opened in its new location on Saturday; 2 staff members from Mail and Receiving worked on Saturday to distribute packages; Conference Services is moving on the 20th.  The state auditors will be arriving in a few weeks.  Three whistleblower complaints are currently being processed.
Computing and Communications
Aaron reported that C & C is working with Facilities re: the technology in the CAB; and on lowering costs for the design of the COM Building.  The Technology Transfer Task Force work is wrapping up.  The Flaming Eggplant will not be able to process credit card purchases, and may need to operate on a cash-only basis until a contract with a replacement vendor can be selected and implemented.  Interviews are underway for the ITS III position.
Executive Director of Operational Budget and Planning – Steve Trotter

Steve reported that the presentation of the 2011-13 budget to the HECB has been delayed until the October meeting at Gonzaga due to a scheduling conflict with the Economic Revenue Forecast Council meeting.
Human Resource Services – Laurel Uznanski
Laurel reported that Nicole will be on approved leave until late November; Scott Douglas will be fill in during her absence.  Two classes sponsored by the Wellness Committee are scheduled for delivery – Tai Chi and Zumba.  The time system for student and hourly employees went live the week of September 13th.
The Four Cultures of the Academy

The Directors discussed Chapter Four of the book.
Next FAD Meetings:
Monday, October 4, FAD Directors 1-3 p.m. – L3201A

Monday, October 18, FAD Directors 1-3 p.m. – L3201A

Thursday, October 21, FAD Supervisors Meeting – L1005
FAD Directors Retreat – late October, TBA
