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Finance & Administration Directors’ Meeting 
Minutes - Monday, August 9, 2010
      1:00 – 3:00 p.m.  L3201A


Present:
John Hurley, Sharon Goodman, Holly Joseph, Aaron Powell, Paul Smith, Bruce Sutherland, Steve Trotter and Laurel Uznanski
Absent:
Collin Orr, Walter Niemiec and Dan Ralph
____________________________________________________________________________________

Minutes

The minutes from July 12 were approved with one correction.
Senior Staff Report:
From July 19th:

· An update on the Biomass Project was provided.
· John gave an update on the search for a permanent home for the Tacoma Campus

· Steve Hunter gave a presentation on the charge and work of the Strategic Enrollment Planning Group.

From August 9th:
· Steve Hunter gave an enrollment update and reported out on the faculty institute about strategic enrollment.
· Laurel gave an update on the collective bargaining process.

· Ken Tabbutt reported out on the deans’ retreat.
Contract Negotiations

Laurel gave the Directors an update on the collective bargaining process.
Enrollment Management –Model Quantification Discussion

The Directors discussed potential needs in each area created by changes in the level of student enrollment.

Facilities – Paul Smith

Paul reported that the work on the Longhouse restrooms would begin this week; that one of the college sprinter vans had broken down in Spokane; that the Facilities Summer retreat would be on 8/11; that the furniture installation had begun in the CAB; that the 10-year plan was being loaded.  The clocktower plan was scheduled for presentation to the Vice Presidents on the 10th.  The contractor doing the stamped concrete work resigned.  John asked Paul to research the impact of using Segways on carpeting. 
Residential and Dining Services

Sharon reported that spaces are still available in the Freshman Residence Halls. The percentage of freshmen currently scheduled to live in housing is around 70%; the number is normally closer to 80%.  Sixty-One spaces are available overall.
Emergency Planning – Bruce Sutherland
Bruce reported that he met last week with the key personnel re: the Business Continuity Plan.  An evacuation drill for Seminar 2 is scheduled for the 11th.  A setup of the Emergency Operations Center is scheduled for the 17th.

Vice President – John Hurley

John asked Aaron to check into the use of social networking sites for professional purposes.  He also advised Laurel that the creation of a retirement incentive program needs to be prioritized.

Executive Associate – Holly Joseph

Holly reported that she is working on the start-up for Project Search and continuing to wrap-up the FY 2010 budgets. 
Computing and Communications – Aaron Powell

Aaron reported that good progress is still being made on Banner HR and lots of work is being done in the CAB.  Aaron reported that while the college normally buys around 250-300 desktops each year they only bought 100 this year.  Around the same number is expected for this year.  Issues with LCD Monitors burning out are starting to emerge.  An ITS IV position has been hired in Admin Computing and an ITS III recruitment is under way.  Aaron is working on Task Stream and contracts with Google and Comcast.

Executive Director of Operational Budget and Planning – Steve Trotter

Steve reported that he is working on the budget load, internally and externally.  He is also helping to support the governors committee on higher ed.  The roll-out of the 2011-2013 budget starts soon.
Human Resource Services – Laurel Uznanski
Laurel reported that she is working on and researching an incentive plan for retirement.  The Wellness Committee is working on programming for the upcoming year and 3 personal service agreements will soon be issued.  Evergreen currently has the chair-ship of IPOC – their first meeting will occur this week.  Four to five recruitments are underway.  Laurel is trying to wrap up two settlement agreements.

Facilities Services – Paul Smith
Paul reported that the bid process for the Sustainable Agriculture Lab has been opened; the chiller project will go to the board on July 14; the Arts Annex and Roof projects will begin soon.  Design proposals are in for the clocktower and will likely go to the BOT in September.  Capital Projects Proposals are due by the end of July, and the 10-year capital plan is due by the end of August.  Steve asked if a ceremony was being planned for the re-opening of the CAB.  Paul recommended that such an event be scheduled in the October timeframe.
The Four Cultures of the Academy

The discussion of Chapter Three was deferred until the August 23rd meeting.  
Next FAD Meetings:
Thursday, August 19, FAD Supervisors Meeting – Sem 2 D1105

Monday, August 23, FAD Directors 1-3 p.m. – L3201A
