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Finance & Administration Directors’ Meeting 
Minutes - Monday, May 3, 2010
      1:00 – 3:00 p.m.  L3201B


Present:
John Hurley, Sharon Goodman, Holly Joseph, Collin Orr, Dan Ralph, Paul Smith, Bruce Sutherland, Steve Trotter and Laurel Uznanski
Absent:
Aaron Powell and Walter Niemiec 
____________________________________________________________________________________

Minutes

The minutes from April 19th were approved as submitted.
Senior Staff Update  John
From April 26th:

· Art announced that the Day of Presence would be on Wednesday; the Day of Absence activities went well, although attendance was down.
· Todd Sprague asked people to respond to the campus survey re: the Provost search.

· Ken Tabbutt presented the list of governance assignments for faculty for next year.

· John Carmichael reported that the Senior Staff goals were being finalized.

· John Hurley gave an update on the search for a permanent facility in Tacoma.

· Ken Tabbutt gave an update on the work of the Remodeling the Curriculum DTF.

· Laurel announced that the college will be negotiating with the Federation One-on-One this time; the coalition of institutions that has previously bargained together has fallen apart.

· In response to a request from a political candidate to have a forum on campus, the college will pursue hosting a forum for any interested candidates in the fall.
· Planning has begun for the 2011-2013 budget request.

From May 3rd:

· John gave an update on the Biomass Project and the meeting with personnel from Nexterra and the Department of Commerce.

· This Friday is Freshmen Advising Day and the Veterans Summit will take place on Thursday and Friday.

· The Agenda for the Board meeting is final.  The following reports will be coming from FAD: Banner HR, Financial Management, and Capital Projects.

· Further discussion about the listening sessions was conducted.

· Steve Trotter gave an update on policy issues related to Higher Education.

Budget and Spending Freeze
The request for an exemption for the state funded temporaries on campus is still being packaged for submission.  The shift of funding from the Operating to the Capital Budget in Facilities for 2010-2011 creates some complications for the next round of institutional budget reductions at the college, since FAD’s Operating Budget will already have been reduced substantially.

Human Resource Services – Laurel Uznanski

HR leadership met with OFM re: negotiations with the Federation.  A list of institutional objectives for this bargaining is being put together for the Board of Trustees and members for the Management Team are being sought.  Nicole is working with the attorney under contract with the President’s Office on a variety of employment policies.  There are only four open recruitments right now.  Bring Your Daughters and Sons to Work Day went very well.  The next round of required trainings will be held on May 19th.  Laurel encouraged the Directors to make sure their folks attend.
Residential and Dining Services

The Resident Director search has concluded, and the new person will begin work in August.  The information collected via surveys, etc. has not shed much light on the reasons for the decline in occupancy in Housing this Spring.  There is discussion about raising the fee for breaking the housing contract to $300.  Also, there is currently no fee for breaking the food contract.  Sharon reminded the Directors that between the Veterans Summit on Thursday and Friday and Freshmen Advising Day on Friday parking and getting access to food outlets may be challenging. 

Emergency Planning
Bruce reported that he has a long to-do list in the aftermath of the EOC exercise.  He also reported working on the Business Continuity Plan and working with Mike Kinley on the Millennium Locking System protocol.  Bruce will meet with the Building Services crew on Wednesday to discuss rolling them into the evacuation plans for the campus.

Executive Associate – Holly Joseph

Holly reminded the directors that they can submit a blanket exception for the temporary and student employees they hire on non-state money rather than creating a separate request for each employee.  She also gave an update on Project Search and said she was working on the budget load for 2010-2011.
Administrative Assistant – Dan Ralph
Dan announced that the FAD Directors Retreat on June 3rd will be held at the Schmidt House and the FAD Supervisors Retreat will be held at the Tumwater Timberland Library on June 17th.  The planning group for the All-FAD event met on Friday and has generated some great ideas for the celebration on May 26th.  Holly added that she and Laurel are pursuing leads for trainers for the Supervisors Retreat.
Executive Director of Operational Budget and Planning – Steve Trotter

Steve reported that he is working on the Labor Center transition and talked about the Joint Legislative Audit process.  He is working with the Budget Coordinators to wrap up the control numbers for next year and is hoping to turn them in to Business Services by Friday.

Business Services – Collin Orr

Collin reported that the BAR group will be meeting on campus this week (Thursday and Friday).  The Convenience Fee is scheduled to be in place on June 2nd.  The contract with the EF school has been signed.  Accounting Services is busy with reporting. 

Facilities Services – Paul Smith

The final report on the non-state funded property evaluation should be done soon.  Lots of small and large projects are in process and will be starting soon.  The mandatory Arts Annex walkthrough is next week.  Building Services did lots of setups last week and this week.  A crew will start draining the pool this week to get ready for the pool renovation project.  The floor surfaces of the gymnasium and the racquetball courts will also be redone.

Vice President – John Hurley
John reminded the Directors that the reports scheduled for the Board of Trustees meeting were due to John Carmichael.  He updated the Directors on the Biomass Meeting with Nexterra and the Dept of Commerce and asked about the status of the CAB re-charges.
Millenium Series
The Directors watched the ninth segment of the video series Millenium: Tribal Wisdom and Modern World.
Next FAD Meetings:
Monday, May 17th, FAD Directors 1-3 p.m. – L1540

Thursday, May 20, FAD Supervisors Meeting, 1-3 p.m., Boardroom

