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Finance & Administration Directors’ Meeting 
Minutes - Monday, May 17, 2010
      1:00 – 3:00 p.m.  L1540


Present:
John Hurley, Sharon Goodman, Holly Joseph, Collin Orr, Dan Ralph, Paul Smith, Bruce Sutherland, Steve Trotter and Laurel Uznanski
Absent:
Aaron Powell and Walter Niemiec 
____________________________________________________________________________________

Minutes

The minutes from May 3rd were approved as submitted.
Senior Staff Update  John
From May 10th:

· Nancy Murray will be replacing Eddy Brown as the Deans representative to the Senior Staff.
· Freshman Advising Day went well, with 580 students registering.

· The Veterans Summit was a success.

· Fifteen-twenty students attended the listening sessions organized for students via the GSU.
· Several Labor Relations issues were discussed.

· Steve Trotter distributed a copy of the report to JLARC re: transparencies.
· John Carmichael announced that the HECB will be making a presentation to the Association of WA Business on the effects of budget cuts on higher ed.  Julie Suchanek is working with the HECB staff.

From May 17th:

· The relationship between religious holidays and the academic calendar was discussed.
· The Senior Staff discussed a proposed Israel/Palestine forum.

· There was a debrief on the Board of Trustees meeting from the week before.

· The Senior Staff will be on retreat this Friday.

· A copy of the agenda for the June Board Meeting was distributed: reports on the roof work and the Operating and Capital Budgets are on the schedule.

Business Services – Collin Orr

Collin reported that the credit card convenience fee would be in place on June 2nd.  He also alerted the Directors that there is a new interpretation of the freeze rules governing Personal Service Contracts - the contractual documents need to include a written explanation of why the contract is exempt from the freeze rules.

Facilities Services – Paul Smith

Facilities crews are working on getting the campus ready for graduation.  The CAB Renovation is on schedule and going well.  The bids for the Arts Annex project are due on June 2nd.  Staff are working on the construction documents for the Sustainable Ag Lab.  The architect on the clocktower project is developing options which will be presented to the committee and the Senior Staff.  A project underway in Housing should make the electrical supply to that part of the campus more stable.  Jeanne Ryan from OFM will be visiting the campus on Thursday. 
Executive Director of Operational Budget and Planning – Steve Trotter

Steve reported that the JLARC auditor team will visit Evergreen later this month and a public hearing will be held in September.  He is also working with OFM re: creating a set of instructions on accounting for the furlough bill for higher education.  Steve mentioned that he is working on the Labor Center transition to South Seattle Community College, and that the transition will likely take a little longer than July 1st to execute.  Paul and Dan reported that the facilities access issues and computer network issues associated with the Centers needs are being taken care of.  Laurel pointed out that the transition for the computer assets needs to be looked into as well.
Executive Associate – Holly Joseph

Holly reminded the directors that if they hire students for the summer they need to provide proof of intent to return for the Fall; this could be a printout from registration or a written statement from the student (if they are not yet registered).  She reminded the Directors that any unused discretionary money would be collected at the end of June.  She also reminded the Directors that the one-time money which was distributed at the beginning of the year came with a requirement to report on what the money was used for.  There will be a Project Search reception on June 4th at which the students and the internship supervisors will be honored; the student will be delivering the invitations later on this week.
Emergency Planning

Bruce reported that he is working on the Comprehensive Emergency Management Plan and the Business Continuity Plan.  A test of the emergency functions of the Millennium Locking System has been scheduled for June 15th.  Bruce will meet with staff at the WA Emergency Management Division soon.  Bruce is also working on the Medical Plan/Medical Supplies issues.

Residential and Dining Services

There are 703 applications in for housing for next year, 106 more than for Fall 2009.  Freshman Advising Day was a big success.  Aramark has presented its recommendations in response to the New Market Survey.  One recommendation is that the Greenery will be open longer hours.

Human Resource Services – Laurel Uznanski

Laurel asked the Directors to make note of three dates: 1) May 19th – Required Training (please make sure your employees attend!); 2) May 20th - Federation elections (please ensure that employee absences for election purposes are properly accounted for) and 3) May 24th – Budget Listening Sessions at 12 noon and 4:30 p.m. (encourage employees to attend).
She also asked the Directors to make sure that paperwork for any student employees being transitioned to temporary status for the summer get turned in ASAP.  There are updated versions of the STAF and Conditions of Employment Forms for this purpose.
Nicole is working with the attorney under contract with the President’s Office on a variety of employment policies.  The first of these, the Suspended Operations Policy, is finished and posted on the web.  Laurel encouraged the Directors to review it.

Administrative Assistant – Dan Ralph
Dan reviewed some of the details for the All-FAD Spring Event on the 26th.
Millenium Series
The Directors watched the tenth and final segment of the video series Millenium: Tribal Wisdom and the Modern World.  In preparation for the meeting on June 14th John asked the Directors to consider the relevance of the series and come prepared to report out on their ideas about how to apply it to their work lives.  He also suggested that they come with a favorite quote in mind to discuss.

The Four Cultures of the Academy

Dan suggested that the Directors begin reading this book in preparation for discussions about it beginning in June.  Dan will make some introductory remarks at the June 14th meeting and the discussions will begin at the June 28th meeting.    
Next FAD Meetings:
Thursday, May 20, FAD Supervisors Meeting, 1-3 p.m., Sem 2 D1105
All-FAD Spring Celebration, May 26, 2-4 p.m., Longhouse

Monday, June 14th, FAD Directors 1-3 p.m. – L3201B
