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Finance & Administration Directors’ Meeting 
Minutes - Monday, April 5, 2010
      1:00 – 3:00 p.m.  L3201B


Present:
Sharon Goodman, Holly Joseph, Collin Orr, Aaron Powell, Dan Ralph, Paul Smith, Bruce Sutherland, Steve Trotter 
Absent:
John Hurley, Walter Niemiec and Laurel Uznanski
____________________________________________________________________________________

Minutes

The minutes from March 22nd were approved with one correction.
Wrap-up Affirmative Action Plan

Holly presented the draft Affirmative Action Goals and Strategies Worksheet for the division.  The Directors approved the worksheet with the last detail to be added being information about organizations that can be helpful in recruiting Hispanics.

CAB Occupants Surcharge

In the context of the renovation of the CAB, and the resulting requirement that the building be insured at least up to the value of the bond ($13 million) it was pointed out that the CAB Occupant Surcharge has not been reformulated in ten years.  Two decisions thereby need to be made: 1) At what level should the CAB be insured, and 2) what should the new surcharge rate be when the building is reoccupied?  Paul is gathering information about utility costs, etc. to help develop a new surcharge to propose; there is some question about appropriate process for this.  The decision about insurance level for the building will need to be made by the Vice Presidents.  Steve Trotter suggested that this might be a good opportunity to consider over-arching issues related to re-charges i.e. when and if they should they be assessed, or if other alternatives for funding the college’s support systems should be considered. 
Furlough Bill
The Directors briefly discussed the amended version of the furlough bill that passed the House.  One issue of concern was how to generate and demonstrate the required savings in the non-state funded areas.
Emergency Planning – Bruce Sutherland

Bruce talked about the draft report from the Emergency Operations Center exercise on the 24th.  He reported that he is working on an exercise that would address concerns about what would happen in an emergency occurring outside of normal business hours.  He also met with personnel from Seminar 2 to discuss evacuation; it was suggested that the custodians assigned to Sem 2 might be able to help, and Paul did not object to them being recruited for this purpose.

Bruce also talked about the need to schedule a meeting to discuss the Millenium Locking System, and reported out on his meeting with the Barrier Breakers.  
Facilities Services – Paul Smith

Paul reported on positive developments re: the furniture buying process for the CAB; that the documents for the Arts Annex are finished and should go out to bid next month; an agreement has been reached with the architect selected for the clocktower project; eyewash stations around campus are being repaired and brought up to OSHA standards.  An appraiser has been hired for the Tacoma facility; the work on the EME area has been finished; trail signs to the beach are being worked on, and Paul will be participating in a meeting at the Capital to discuss Capital Project Planning Processes.
Residential and Dining Services

RAD is currently interviewing candidates for Resident Director; Spring occupancy is down more than usual, and information is being gathered as to why; some past dues from Winter still exist.
Computing and Communications – Aaron Powell

Jaime Worley is in place as the new Client Services Manager.  Two vacancies still exist in C & C, and these will be submitted on the list going to the Department of Personnel.  The challenges experienced in Banner a few weeks ago have been overcome and measures are in place to prevent them from happening again.  The Banner HR steering committee met last week and worked on the scope and goals for the project.  Communication patterns have also been established for the relationship between the steering committee and the project team.  Aaron met with a representative of the GSU re: the forwarding of anonymous emails via TESC Talk and Crier.
Executive Director of Operational Budget and Planning – Steve Trotter

Steve gave the Directors a briefing on the May work session with the Board of Trustees.  Updates will be expected on Capital Projects, Fiscal Management, and Banner HR.  Nalini Nadkarni’s Sustainable Prisons Project has been re-authorized at a higher level and will need to be signed off on by the Board.  Other topics for the session include the Student Conduct Code; financial aid; a legislative update; operating budget in the context of the operational environment, focusing on maintenance level budgeting; the work of the Strategic Enrollment Planning group re: the impact of tuition increases, sizing over-enrollment, reassessing information about tuition waivers and enriching non-resident student enrollment.  
Business Services – Collin Orr

Collin reported that folks have been working on a communication plan for summer tuition; the interviews for the Director of Admissions are concluded; some work related to Purchasing has been postponed due to temporary personnel absences; a new TORT claim is being worked through; the Bookstore has initiated UPS package service; the E-Refund program is working very well; the convenience fee is still being worked on.

Executive Associate – Holly Joseph
Patte King is fully engaged in the Public Records work and is being assisted by a temporary employee.  The Project Search students are on break this week.  Students were interviewed for next year’s cohort on the 1st.
Millenium Series
The Directors watched the seventh segment of the video series Millenium: Tribal Wisdom and Modern World.
Next FAD Meetings:
Thursday, April 15, FAD Supervisors Meeting, 1-3 p.m., Boardroom

Monday, April 19, FAD Directors, 1-3 p.m., L1540
