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Finance & Administration Directors’ Meeting 
Minutes - Monday, April 19, 2010
      1:00 – 3:00 p.m.  L1540


Present:
John Hurley, Sharon Goodman, Holly Joseph, Collin Orr, Aaron Powell, Dan Ralph, Paul Smith, Steve Trotter and Laurel Uznanski
Absent:
Walter Niemiec and Bruce Sutherland 
____________________________________________________________________________________

Minutes

The minutes from March 22nd and April 5th were approved as submitted.
Senior Staff Update  John
From April 12th:

· The 10th day numbers indicate that the college is enrolled 350 FTE above the projected level.
· The Senior Staff discussed the frustration being expressed by the community in response to the events on the evening of April 8th.

· The Senior Staff discussed the recent acts of vandalism perpetrated against vehicles displaying affiliations with police organizations.

· Julie Suchanek gave a legislative update. The Jobs Bill passed and the college received approval for the $125,000 feasibility study for the Biomass Gasification project.

· Fundraising in March was characterized by lower levels of giving.
· Planning has begun for the college’s 40th anniversary festivities (to be celebrated in Spring 2012.)

· The costs of collective bargaining will increase this year; the coalition that the college has been a part of in recent years has broken up, which means that the college will need to negotiate the next CBA with the Classified staff on its own.
· Todd Sprague is working on communication to the GSU re: Summer Tuition.  His proposal will go to the Senior Staff for review.
· The next Management Breakfast will be held on April 21st in Sem 2 A1107; subjects for discussion include the budget, the work of the Strategic Enrollment Planning Group, Strategic Planning and a Goals update.

From April 19th:

· If folks need faculty for governance work next year, they should let us know ASAP.  John suggested the formation of a Biomass steering committee that would include both faculty and students.
· Materials for the Board of Trustees meeting in May are due by May 3rd.  The following reports will be coming from FAD: Banner HR, Financial Management, and Capital Projects.

· Legislative Update – the Operating and Capital Budgets for the state have been passed.  There will be an all-campus budget forum on April 21st.

· The college is working on getting Squaw Point renamed.  The proposal for this will go to the Board of Trustees and, if recommended for action, on to the Federal Government for approval.
· Steve Hunter gave an enrollment update.  The college is considering cutting off enrollment for Fall 2010 after Freshman Preview Day in May.

Budget and Spending Freeze
The Directors discussed the plan for meeting the cuts in the supplemental budget.  John stressed that the use of divisional reserves to meet a portion of the cuts is only deferring the need to reduce the base budget in the long run.   
CAB Occupants Surcharge

Paul reported that the utility rate to be charged to occupants has been modified to reflect current conditions and the new rates will be implemented over a period of three years.  Meters will also be installed so that occupants are charged for actual usage rather than estimates.  Collin reported that the occupants have agreed to pay for insurance for the CAB only up to the bonding level, the minimum required.  The Vice Presidents could decide to provide additional funding to pay for increased levels of insurance.
FAD Supervisors Retreat
Dan reported that the survey conducted at the last supervisors meeting indicates that the Supervisors are more interested in having presentations or exercises related to Developing and Maintaining Employee Morale and/or Team Building than the other options offered.  It may well be possible to combine these themes into a comprehensive program.  Laurel and Holly will work on options for a speaker/trainer.

Human Resource Services – Laurel Uznanski

The Documenting Discipline Workshop last week was well attended.  The Wellness Committee is doing very good work and will soon be joined by Sarah Works, the new Director of Athletics 
and Recreation.
Residential and Dining Services

RAD is continuing to interview candidates for Resident Director, and information about the decline in occupancy in Housing this Spring is still being gathered.

Executive Director of Operational Budget and Planning – Steve Trotter

Steve reported that he is working on getting a blanket exemption from the Department of Personnel for hiring of temporary employees.  He also reported that the Labor Center has been transferred to South Seattle Community College in the Supplemental Budget.
Facilities Services – Paul Smith

The college will support the University of Washington’s veto letter re: Alternates in the Capital Project Process; the documents for the Arts Annex Project are being reviewed; a substantial rebate from Puget Sound Energy should be presented in the next week or so; Bring Your Daughters and Sons to work day is on the 22nd; an employee was observed working in an unsafe manner, which will result in a small fine from OSHA; Paul will be on vacation Wednesday – Monday.
Business Services – Collin Orr

Collin reported that Jeanine Walker is back on the job and Kathleen Haskett is due to return on Monday.  Evergreen will be hosting the BAR (Budget Accounting Reporting) meeting on May 6th and 7th.

Computing and Communications – Aaron Powell

Aaron talked about the need to establish policies in regards to how the college’s increased email storage capacity will be accessed when it is in place.  Replacement computers are arriving for units in FAD.  There are still some enhanced machines that have not yet been ordered.  Collin requested that the staff be sure to work through the Directors on replacement issues, as bypassing them can cause certain difficulties.  Higher Ed has negotiated a deferral to the conditions of ESHB 3178 until 2013, but is still trying to provide input into how it will be implemented.
Executive Associate – Holly Joseph
Holly reported that the selection decisions re: student interns for Project Search will be made this week.
Millenium Series
The Directors watched the eighth segment of the video series Millenium: Tribal Wisdom and Modern World.
Next FAD Meetings:
Monday, May 3, FAD Directors, 1-3 p.m., L3201B

Monday, May 17th, FAD Directors 1-3 p.m. – L1540

Thursday, May 20, FAD Supervisors Meeting, 1-3 p.m., Boardroom

