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Finance & Administration Directors’ Meeting 
Minutes - Monday, March 8, 2010
      1:00 – 3:00 p.m.  L3201B


Present:
Sharon Goodman, Holly Joseph, Aaron Powell, Dan Ralph, Paul Smith, Bruce Sutherland, Steve Trotter and Laurel Uznanski
Absent:
John Hurley, Walter Niemiec and Collin Orr
____________________________________________________________________________________

Minutes

The minutes from February 22nd were approved with one correction.
Follow-Up to the Budget Retreat
The Directors discussed the progress made to date on the “best cost savings ideas” from the budget retreat in January.  Some of these ideas have turned out to be more complicated to implement than was originally expected.

FAD Directors Retreat 2010

Holly mentioned that we will soon be working on scheduling the Directors Retreat for 2010.  Steve commented on the Senior Staff plans for strategic planning work during the spring, which may delay the scheduling of the FAD retreats this year.  
Affirmative Action Framework
The Directors discussed the positions that may be hired during the next two years and identified strategies for attracting diverse pools of applicants for each.  They also talked about the possibility of implementing in-house training and apprenticeship programs in some areas.  Holly will complete the worksheet and send it out to the Directors for verification.
Computing and Communications – Aaron Powell

Aaron talked about the network upgrade at Tacoma that will gradually transition the network services there back to main campus.  He reported that there are still some interesting developments regarding the Technology Transformation Task Force.  The analysts for the Banner HR project are here this week and the steering committee is looking at scope.  The Curricular Planning Tool is up and running.  TSS should have completed their work on the FAD computer needs surveys.  A cell provider is interested in leasing space on the clocktower for a transmitter.  The Director of Client Services position has been hired.

Emergency Planning – Bruce Sutherland
Bruce talked about the upcoming Emergency Operations Center exercise on the 24th.  He also talked about some of the concerns expressed at the Library Evacuation Team Meeting on the 3rd.  Laurel asked about the individual evacuation plans for staff with disabilities.

Administrative Assistant – Dan Ralph

Dan reminded the Directors about submitting for the FAD News Blog, particularly in the context of major work like the Banner HR project and any permanent hiring that is being done.

Facilities Services – Paul Smith

Paul reported that the CAB Renovation Project is back on schedule.  An architect has been selected for the clocktower project, although negotiations are not final.  Anyone needing help filing out the Space Efficiency Study should contact Facilities and someone will be glad to help.  

Human Resource Services – Laurel Uznanski

Laurel alerted the Directors about the “possible job actions” email that was sent out that day.  She also reported that she was working on getting clarification about the new hiring freeze.  A bill is in process that could change the nature of collective bargaining with the classified staff – the college would no longer be negotiating at the same table as the Washington Community Colleges.
Residential and Dining Services – Sharon Goodman

Sharon talked about how the freeze on increases for compensation is affecting RAD.  She also talked about some conversations being held with personnel in Financial Aid re: students in Housing who are struggling to pay their bills.
Executive Director of Operational Budget and Planning – Steve Trotter

Steve updated the Directors on recent budgetary developments in the legislative session.  

Millenium Series
The Directors watched the fifth segment of the video series Millenium: Tribal Wisdom and Modern World.
Next FAD Meetings:
Thursday, March 18, FAD Supervisors Meeting, 1-3 p.m., Sem 2 E1105

Monday, March 22, FAD Directors, 1-3 p.m., L3201B
