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Finance & Administration Directors’ Meeting 
Minutes - Monday, February 8, 2010
      1:00 – 3:00 p.m.  L3201B


Present:
Sharon Goodman, John Hurley, Holly Joseph, Collin Orr, Aaron Powell, Dan Ralph, Paul Smith, Bruce Sutherland, Allen Toothaker, Steve Trotter and Laurel Uznanski
Absent:
Walter Niemiec
____________________________________________________________________________________

Minutes

The minutes from January 11th were approved as submitted.
Senior Staff Update – John

From February 1st:

· Eddie Brown announced that four faculty from the School for Designing a Society, will be the Dan Evans Scholars this year, teaching a class to the 1st year Critical Inquiries Cohort with Arun Chandra.

· Art Costantino announced that there was a panel sponsored by the Veteran’s Success Group, the President’s office and the Student Affairs office.

· John Carmichael announced that the Unsoeld Seminar is this Thursday, February 4, 2010.

· Les announced that he recently attended and gave a speech at the National College Depression Partnership (NCDP) conference in New York.  

· Lee H. announced that the scholarship event was a success. There were approximately 170 people who attended.

· Lee H. announced that she, along with five members of the Board of Governors, attended the Association of Governing Boards (AGB) conference.

John pointed out that the Directors should start reviewing the divisional goals set for 09-10 in the context of the overall review of institutional goals for 09-10.  

From February 8th:

· Steve Hunter gave a report on enrollment for Fall 2010 – it is looking very strong.
· Summer Tuition Increase - the proposed tuition for summer will be $176 per credit hour for resident students and $408.90 for non-resident students.  This increase mirrors what was done for the regular year.
· Julie Suchanek gave a legislative update.
· Eddy Brown announced that Amy Betz delivered her baby.
Vandalism Related Issues
Paul reported on the vandalism of the vending machines that dispense feminine hygiene products.  The machines are broken into for the change inside.  Repairing the machines costs $250-300 a machine, which if it continues at the current pace will significantly impact the goods and services account for Building Services.  Paul recommended removing many of the machines and only maintaining one per building.  Holly suggested that if this is done, a sign should be placed in every women’s restroom alerting them to the location of the restroom in that building which does contain a machine.  John asked Paul to also look into the possibility of getting more secure vending machines.
Regarding the more general incidents of vandalism that have occurred on campus, it was suggested that it would be good to publicize the costs in dollar amounts and the environmental impacts of cleaning up after these incidents.  John also asked Paul to look into the costs involved in “inking” the fire alarm pull stations.
SRI Projects

Paul gave the Directors an update re: the SRI process.  The hope is that the prioritization process will be finished by April.  John briefed the Directors on the request that had been delivered to him at this point and covered some of the ratings he had assigned to the projects.  The request from TSS exceeds the maximum allowable for an SRI Project – Aaron will follow-up with Rob Rensel on this.
Follow-Up to Budget Retreat
John pointed out that the Directors need to be working on the items on the “the best cost savings ideas” list that they agreed to take the lead on.  Dan will send the list out to everyone ASAP.
Executive Associate – Holly Joseph
Holly talked about the current work being done with Project Search.  She also reminded the Directors that hiring temporary employees sometimes incurs costs via benefits that have to be paid.  This includes employees hired off of a layoff list – under certain conditions the college is obligated to provide benefits to these employees even if they aren’t being hired permanently.   
Residential and Dining Services – Sharon Goodman

Sharon gave the Directors an update on applications for housing and indicated that she and her staff are still working on the advantage program that attempts to recruit returning students to live in housing.  The Resident Director position has been posted for recruitment.  Issues are arising re: students trying to break their housing contracts.  It’s important that the institution not send mixed messages about these contracts – breaking the housing contract is not always a cost-savings option for students who are struggling financially.  
Computing and Communications

Aaron talked about the efforts to install cellular service as part of the remodel in the CAB – this turned out to be very expensive, in the area of $200,000.  The carriers are the ones hitting us with high costs.  Unless a lower cost way to provide the service becomes available the project will not go forward.  Rip is still researching the Google option for hosting student email, and Aaron will be meeting with Microsoft to discuss their ideas about hosting.  Lots of hiring is being done in C & C. 
Human Resources – Allen Toothaker

Allen reported that there is still a heavy recruiting workload.  Another reminder is on the way re: supervisors’ certifications of time via the online timekeeping system.  Nancy is working with 23 active FMLA cases – there have been 56 since the beginning of the year.  Allen is working on responses to two bills in circulation – one about exempt organizing (who could participate) and one about a hiring freeze.
Facilities Services – Paul Smith

The new dayshift supervisor for Building Services is in place.  The former President’s Residence has been successfully leased for the next two years at $1600 per month for the first year and $1700 per month for the second year.  Paul talked about college vans that were damaged on a field trip to California.  Paul is working on the Spring and Summer schedule for Facilities. The CAB furniture process is moving along.  Paul met with Housing re: chargebacks, and the group working to select an architect for the Seismic Reinforcement of the Clocktower will be interviewing this week.
Executive Director of Operational Planning and Budget – Steve Trotter
Steve addressed the rumors that the economy is worsening.  The preview of the upcoming revenue forecast suggests that things will be better than expected, partially because of stronger consumer confidence expressed during the holiday shopping season.
Business Services – Collin Orr

Brandon Reed has moved into the Fiscal Technician III position.  The team is working on purchasing issues – for instance, some faculty have been submitting claims for reimbursement for inappropriate purchases.  Collin asked the Directors to ensure that any RFP’s, etc. that will be needed in the next few months are submitted ASAP.
Emergency Planning Coordinator – Bruce Sutherland

A Library Evacuation Drill will take place on the 9th.  Bruce is continuing to work on the issue of a clear transmission of the all-clear signal, which has been problematic in the past and was troublesome during the evacuation on the 5th.  The Big Voice test in January went well, but students couldn’t hear the message clearly while inside the dormitory buildings.  Students are being encouraged to sign up for the E-2 alert system as a temporary fix for this problem.
Millenium Series
The Directors watched the third segment of the video series Millenium: Tribal Wisdom and Modern World.
Next FAD Meetings:
Thursday, February 18, FAD Supervisors Meeting, 1-3 p.m., L2207
Monday, February 22, FAD Directors, L3201B, 1-3 p.m., Sem 2 C3107
