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Finance & Administration Directors’ Meeting 
Minutes - Monday, February 22, 2010
      1:00 – 3:00 p.m.  L3201B


Present:
Sharon Goodman, John Hurley, Holly Joseph, Collin Orr, Aaron Powell, Dan Ralph, Paul Smith, Bruce Sutherland, Allen Toothaker, Steve Trotter and Laurel Uznanski
Absent:
Walter Niemiec
____________________________________________________________________________________

Minutes

The minutes from February 8th were approved as submitted.
Senior Staff Update – John

From February 22nd:

· The Senior Staff discussed the takeover of the Housing Community Center over the weekend.  A committee is being formed to discuss the response to this takeover.
· Art announced that a new Athletics Director has been hired and a new Geoduck costume has been delivered.
· The selection process for the staff representative to the Board of Trustees is gearing up again.  This year each division is being asked to provide two staff members to serve on a selection committee.
· Steve Trotter gave an update on the hiring freeze and other pending legislation that may affect the college.  He pointed out that the college needs to decide if the freeze rules will apply to the college auxiliaries as well.
· Board of Trustees: Paul is scheduled to provide a capital projects update on March 9th in Tacoma.  Paul has been asked to set up tours of the CAB and Arts Annex for the 9th.  Collin will give a report on the 2nd quarter financials.
· Labor Relations – John reiterated that if there are sections of the current CBA that are problematic, this should be communicated to Laurel ASAP so she can have this in mind when planning for the upcoming bargaining sessions.

Affirmative Action Framework
John asked the Directors to go back to their managers and produce a list of positions that may be hired during the next two years.  For each of these positions, strategies will need to be identified for inclusion on the Goals and Strategies worksheet.  John and Holly clarified that while Human Resources can be very helpful with strategies at the national level, they do not have intimate knowledge about the local and regional networks that often exist for these positions.  As such, it is important to talk to the staff in those areas, find out about the available networks, and include them in our recruiting plans.  John said he would like to see this completed in the next two weeks. 

Follow-Up to the Budget Retreat
The Directors discussed the progress made to date on the “best cost savings ideas” from the budget retreat in January.  John urged the Directors to continue working on these ideas in preparation for further cost reductions.

Millenium Series
The Directors watched the fourth segment of the video series Millenium: Tribal Wisdom and Modern World.
Next FAD Meetings:
Monday, March 8, FAD Directors, 1-3 p.m., L3201B
Thursday, March 18, FAD Supervisors Meeting, 1-3 p.m., Sem 2 E1105
