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Finance & Administration Directors’ Meeting 
Minutes - Monday, December 13, 2010
      1:00 – 3:00 p.m.  L3201A


Present:
John Hurley, Sharon Goodman, Collin Orr, Aaron Powell, Dan Ralph, Paul Smith, and Bruce Sutherland, Steve Trotter 
Absent:
Holly Joseph, Walter Niemiec and Laurel Uznanski
____________________________________________________________________________________

Minutes

The minutes from November 29 were approved as submitted.
Senior Staff
From the December 6th meeting:

· The deadline for documents for the Board of Trustees meeting on January 19 will be January 10th.
· Steve Hunter announced that there would be a presentation by Noel-Levitz on the 7th. 

· The Retirement Incentive Programs for staff were sent to OFM for review.
· A discussion about college closures was conducted.

From the December 13th meeting:

· Aaron provided a Banner HR update

· Julie provided an update on legislative activity.  The Governors Budget should be out this week.  The State Need Grant did not get cut this time, but may not be protected in the future.

· A couple of bias-related incidents occurred.

· The Senior Staff meetings are cancelled for December 20 and 27. 
Legislative Update
John updated the Directors on Legislative issues, prominent among them that the outlook for the capital budget is not promising.

Vice President – John Hurley
John updated the Directors on the status of the contract negotiations, the incentive programs, and the voluntary furlough program for next year.

Emergency Planning Coordinator – Bruce Sutherland
Bruce updated the Directors on the work of the Emergency Preparedness Workgroup.  Emergency power and network access will be provided to the Emergency Operations Center, but may not be available immediately.  Bruce met with the CRC staff to talk about Emergency Planning for that building.
Facilities Services – Paul Smith
Paul reported that the contractor is continuing to work on the Library storefront; that, as a result of vandalism issues, the rest rooms on the 4th floor will be getting locked at 7:00 p.m. each night; and fire alarm testing will be conducted in Housing during the week of the 20th and on main campus during the week of the 27th.  The Space Management Committee met on the 2nd and made a series of recommendations.  The University of Washington has hired a university architect.  The Facilities Holiday Retreat/Reception will happen on the 14th. 
Executive Director of Operational Budget and Planning – Steve Trotter
Steve reported that instructions re: the $770,000 cut should be forthcoming, and that the cut will be rolled in with the earlier $1.2 million cut and managed via one process.  The incentive programs have gone to OFM for review.
Residential and Dining Services – Sharon Goodman
Sharon reported that 29 applications had been received for Winter Quarter; but there is still a lack of clarity about how many students plan to leave campus housing after Fall Quarter.  Dorms A through D will be closing on Friday (students are not permitted to stay in these dorms over the break but will be allowed to stay with friends in the mods if they wish.)

The RAD retreat was conducted at the Tacoma Campus last week.  Food Services are looking at rolling back the extended hours for the Greenery and Marketplace, with the intention of closing at 8:00 p.m.  A late night event or two would still be held once or twice a quarter.  There is also consideration being given to expanding the available fare via the vending machines.
Business Services – Collin Orr
Collin reported that he is still waiting for a response re: the Investment Policy; that the Copy Center is purchasing several more of the copy machines currently being rented, which would mean the college would own almost all of the machines on campus.  Academics is looking at selling several of its pianos.  John indicated that the financials will probably be part of the agenda for the Board of Trustees meeting on the 19th.
Computing and Communications
Aaron reported that the Google contract is being reviewed by their attorneys to see if certain changes are acceptable, and if so it could go live during Spring Quarter.  The Comcast contract is still being reviewed and will hopefully be finalized by Friday.  A lot of follow-up work is being done re: Banner HR.  The Security Audit for Banner has been completed.

Aaron is considering making a recommendation re: reconvening the ADA policy group to ensure that we are still in compliance.  There is also interest in logging/recording the responses to complaints re: ADA issues.
The Four Cultures of the Academy

The Directors discussed Chapter Seven.
Next FAD Meetings:
Thursday, December 16, FAD Supervisors Meeting – L1005

Monday, January 10, FAD Directors Meeting – L3201A
