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Finance & Administration Directors’ Meeting 
Minutes - Monday, November 1, 2010
      1:00 – 3:00 p.m.  L3201A


Present:
John Hurley, Sharon Goodman, Collin Orr, Aaron Powell, Paul Smith, and Bruce Sutherland and Laurel Uznanski
Absent:
Holly Joseph, Walter Niemiec, Dan Ralph, Steve Trotter 
____________________________________________________________________________________

Minutes

The minutes from October 4 and October 18 were approved as submitted.
Business Services – Collin Orr
· The state auditors are still here and may be until the end of November. So far no issues have surfaced.

· I am currently writing an Investment Policy for college endowments and other college funds.

· Lois Strom accepted the ½ time Cashier position effective November 1st. She will continue to work in Payroll ½ time for the Banner HRMS support.

Residential and Dining Services – Sharon Harrison
· RAD hosted the Inter-institutional Housing officer business meeting here on campus on Friday. This was a very informative meeting of the Directors and Assistant Directors of Residence Life throughout Washington State. At the meeting we talked about current issues, proposed rate increases for next year, etc.
· I am finishing up my draft to Art on exploring a plan to build new residence halls in the future by collecting data and writing recommendations this summer.

· Aramark contract has one more 2 year renewal in August. Starting to explore RFP process to be prepared. WWU going out to bid this week so will have this as a good model. Need to explore more talking points if not considering self-op options. 

Emergency Planning – Bruce Sutherland
Bruce recently finished draft evacuation plans for the Comm Building, Sem I, Lab I and Lab II.  For the past two weeks he has been doing individual training sessions for evacuation team members.  The COM Building and Sem I trainings are done.  Lab II and Lab I will be done by next week.  Once the voice alarm system is up and running again, I will be doing drills of each of those plans.  The Emergency Preparedness Workgroup will be meeting next week to review progress of the CEMP which is nearing completion.  Bruce will be meeting with RAD this afternoon to complete their portion of the Business Continuity Plan.  With respect to that plan, the plan is to work toward ensuring that there is backup power and data access in the Board Room, the EOC and the Facilities Conference Room so that basic functions such as Payroll can be maintained.  A backup printer and ink cartridge will be stored in the EOC for running Payroll.  In addition, additional emergency cash has been added to the cashier’s vault in case there is a need to contract for cash only services during a crisis. 
The Four Cultures of the Academy

The Directors discussed Chapter Six.
Next FAD Meetings:
Monday, November 15, FAD Directors Budget Retreat 8-5 p.m. – AGO Tumwater

Thursday, November 18, FAD Supervisors Meeting – L1326
