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Finance & Administration Directors’ Meeting 
Minutes - Monday, October 18, 2010
      1:00 – 3:00 p.m.  L3201A


Present:
John Hurley, Sharon Goodman, Holly Joseph, Collin Orr, Aaron Powell, Paul Smith, and Bruce Sutherland 
Absent:
Walter Niemiec, Dan Ralph, Steve Trotter and Laurel Uznanski
____________________________________________________________________________________

Minutes

The review of the minutes from October 15 was deferred until the November 1 meeting.
Senior Staff 10/11/10

· The VP’s are reviewing the proposed Drug and Alcohol-Free Workplace policy.

· The 6.3% general fund reduction plan was submitted to OFM 

· Student Headcount is down 8 undergraduates and 1 graduate student from last year, but the graduate programs are up 20 FTE from last year.

Facilities – Paul Smith
Paul reported that the submittals are coming in for the Library C-Wing elevator; that Facilities is working with RAD on the A-Dorm Seismic Retrofit; that the mockups for the Clocktower Retrofit are in; that folks are working on the eco-retrofit of police services; that all of the trailers should be gone in 1-2 weeks.  Some furniture for the CAB is still due to come in this week.  Work to change out the key cores in the CAB is underway; a number of setups are on the schedule for Building Services; the majority of the damaged bricks on the square have been repaired.  Preparations for winter are underway.

Business Services – Collin Orr
Collin reported that unpaid tuition is up from last year – around 200 students still owe.  The SAO auditors are on campus (the Foundation audit won’t happen until January).  Bookstore sales are comparable to last year: a 5-year review of product lines will be conducted to determine which have been successful.  Kathleen will be staying in Purchasing through June 30th of next year. 
Collin is working with Bruce on business resumption planning.  He has also been responding to requests for information from legislative staffers and OFM in Steve Trotter’s absence.  Enforcement of the new Space Usage Policy can begin as soon as the policy is posted on the web, which should happen in the near future.

Computing and Communications – Aaron Powell

Aaron gave the directors an update on the progress of the Banner HR project. Network Services anticipates an update to email archiving and is working on a campus-wide wireless upgrade.  Client Services is experiencing a decrease in demand as faculty get settled in; there was a 2-3 week period of high demand and then a sharp drop-off.  TSS is swapping out projectors in Sem II.  Academic Computing is focusing on supporting individual faculty in their use of Moodal.

Residential and Dining Services – Sharon Harrison
Sharon reported that Housing is operating at 98% occupancy.  One MOD has been turned over for use by EF Students and all students who were formerly on the wait list have been accommodated.  Almost 100 more meal plans have been purchased so far this year compared to last year.  The Greenery and Marketplace are not seeing much traffic during their extended hours of operation, and may need to do some more programming and evaluating.  Sharon also gave an update on the re-opening of the CAB.

Emergency Planning – Bruce Sutherland
Bruce will meet with the EOC on Tuesday to talk about future activities, update the members on new things in the EOC, and plan an evening call-out to see who will be available and how long it would take them to get to the campus if they were to be called in.  Evacuation plans are being completed for Sem I and Labs I and II.  Bruce met with Ed Sorger and Elizabeth McHugh as part of the continuing work on the Business Continuity Plan, and plans to meet with RAD in the near future.
Vice President – John Hurley

John gave an update on his appearance at the Democratic Caucus that morning and reminded the Directors about the All-FAD gathering in early November.  The Golden Bee Committee will meet soon.  There will be a budget retreat in November with the objective of planning to a 10% cut.
Executive Associate – Holly Joseph
Holly reminded the Directors that the Project Search reception is scheduled for Wednesday the 27th from 10-11 a.m.  Four Project Search students will be working in Facilities during Fall Quarter.

The Four Cultures of the Academy

The discussion of Chapter Six was postponed to November 1st.
Next FAD Meetings:
Thursday, October 21, FAD Supervisors Meeting – L1005

Monday, November 1, FAD Directors 1-3 p.m. – L3201A

FAD Directors Retreat – November 15, TBA
