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Finance & Administration Directors’ Meeting 
Minutes - Monday, January 24, 2011
      1:00 – 3:00 p.m.  L3201A


Present:
John Hurley, Sharon Goodman, Holly Joseph, Collin Orr, Dan Ralph, Paul Smith, and Bruce Sutherland, Steve Trotter and Laurel Uznanski
Absent:
Walter Niemiec and Aaron Powell
____________________________________________________________________________________

Minutes

The minutes from January 10 were approved with one correction.
Senior Staff
From the January 17th meeting:

· John announced that the first payroll under Banner HR had been processed successfully.

· Lee distributed a copy of the Interim Fundraising Income Report for the Foundation.  The current amount raised for the Annual Fund = $214,228, which is 42% of the annual goal.

· John Carmichael distributed a copy of the agenda for the BOT meeting on the 19th.

· Nancy Murray distributed an update to the Mission Statement in preparation for the Board Meeting on the 19th.

· The City of Olympia has requested that the homeless census include homeless Evergreen students.

· Ken talked about complaints that some programs may have been scheduling meetings during governance time, making it difficult to participate in Governance.

From the January 24th meeting:

· Steve Hunter talked about the upcoming meeting about tuition leveraging with Noel-Levitz.
· Todd announced that he is gathering data to use in responding to the Associated Press article which suggests that students aren’t learning in college.

· John reported that the second payroll has been processed using the Banner system.

· Julie gave a legislative update.
Vice President – John Hurley

John talked about his preferences for how requests for Leave without Pay will be handled under the Voluntary Furlough program, and how the information that needs to be gathered for reporting purposes will be handled.  He also talked about the Board of Trustees’ response to the proposed College Mission Statement.
Residential and Dining Services – Sharon Goodman
Sharon reported 94% occupancy on day 10.  She also reported that the yield has increased substantially over previous years.  A new Executive Chef has been hired by Aramark.  The tentative plan for next year’s rate increases are 3% for Housing and 4% for Dining.  Applications for next fall go live on February 1st.  Surveys indicate that students would prefer to pick who they will live with, so Housing staff are working on ways to facilitate this.

Executive Director of Operational Budget and Planning – Steve Trotter
Steve gave the Directors an update on legislative activity and thanked them for their quick responses to the legislative requests forwarded by Julie.

Human Resource Services- Laurel Uznanski
Laurel reminded the Directors about the training scheduled for delivery during the next few weeks.  She also encouraged them to respond to the Staff Development and Wellness Committee surveys currently being distributed.  She gave them an update on the status of the Retirement Incentive and Voluntary Leave Without Pay programs.  There is a Union Management Committee Meeting scheduled for this Thursday.

Executive Associate to the Vice President

Holly reminded the Directors that there are no Provost Candidate interviews this week.  She also reported that Project Search is going well and the she is doing check-ins with the supervisors of interns.

Facilities Services – Paul Smith
Paul reported that the ESCO work is going well, with the gym and pool lighting replacement project completed.  The work on L4300 was to be completed on Friday.  A small gas leak was detected and repaired.  The furniture for the Sustainable Agriculture Lab has been ordered. Work on trimming the sycamores is scheduled to begin soon.  The bids for the clocktower project are now due on February 2nd.  The security contract (expanding the electronic locking systems) is out to bid.  An underground fuel tank has been removed from the former President’s Residence without any contamination.  The Seminar I Annex is scheduled to be returned to its former state as a meadow but a request has been received to maintain it as a parking lot.  
Business Services – Collin Orr
Collin reported that he will be facilitating the BAR meeting at the University of Washington later on this week.  There was a hiccup in the second run of the Banner HR Payroll system that will require a second payment to be processed for some employees on Tuesday.  The college audit is not moving forward as quickly as anticipated due to an unexpected delay of the foundation audit; the college has asked for an extension.
Emergency Planning Coordinator – Bruce Sutherland

Bruce reported that he is working on the next readiness exercise for the Emergency Operations Center, which will be conducted on March 23rd or 24th.  Bruce met with staff at the Tacoma Campus last week to talk about Emergency Planning.  The voice alert system is scheduled for testing by the vendor.
Biomass Gasification Project

Paul presented the information on Biomass that was given to the Senior Staff on January 3.  The feasibility study concludes that constructing and using a Biomass facility at Evergreen is feasible.  The decision to proceed with permitting and construction will be made after the Sustainability Committee delivers its findings later this winter.
The Four Cultures of the Academy

The Directors discussed Chapter Nine.
Next FAD Meetings:
Monday, February 7, FAD Directors Meeting – L3201A

Thursday, February 17, FAD Supervisors Meeting – L3201
