Finance & Administration Directors’ Meeting Minutes

Monday, September 12, 2005


Present:
John Hurley, Ken Holstein, Bonnie Marie, Collin Orr, Paul Smith

John Lauer, Steve Trotter


August 29 minutes

· Approved with correction of one typo
Senior Staff update
September 6

· $108,000 in annual fund

· enrollment gain of 140; out of state up for freshmen, down for transfers; appears this will be the largest class of high school directs

· we had 80 additional students during summer session

· faculty/staff convocation is September 16; VP’s will introduce new staff in their division

· Board of Trustees meets on September 16

· Constitution Day is September 17

· Hurricane Katrina – we will accept up to 15 students and provide tuition waivers for them

· discussed the proposed Copy Center price increases

· discussed strategic planning and annual goals

September 12

· discussed the orientation activities and schedule

· the Lumina Foundation grant was approved

· web payments program approved

· viewed TESC homepage presentation

· Management Retreat October 27 and 28, Camp Solomon Schechter in Tumwater, not overnight

· discussed Strategic Visioning Exercise draft

John handed out the draft of the strategic visioning exercise; two strategic areas need to be expanded: Physical Resources and Technology – due to John by Friday, September 16

Action Item:
Paul will expand the Physical Resources section

Action Item:
John will ask Rob to expand the Technology section
Briefing on FAD Directors retreat

John thanked the directors for their participation.  We developed our vision and goals, and it was a productive day.

Green Energy contract

We are using the students’ green energy fee to pay for green energy.  Edie has approached the Bonneville Environmental Foundation.  Steve suggested we do a big event and get some publicity.

Unit updates

Business Services (Collin)

· Collin, Elma, and Clifford will attend the BAR meeting in Bellingham on September 22 and 23.

· Mail and Receiving is receiving a lot of student mail and merchandise

· State auditors are here for 2-3 months

· Purchasing is spending a lot of time on the Smart Buy program

· Student Accounts is very busy, with payment deadlines a little over a week away

· Collin will work with managers to develop more cross-training within and across departments

· lots of conferences this week

Human Resource Services (Ken)

· continuing work on the benchmarking study

· Ken is serving on a state-wide committee for benchmarking

· Director of C & C search committee is meeting weekly; the field should be narrowed to phone interview candidates by the end of this week

· started phone screening for Civil Rights Officer position today

· there are two EEOC charges, one from a faculty member and one from a bargaining unit employee

· the exempt salary study is nearly done

· we are incorporating some new investment options; will be able to enroll and manage on-line

· identifying vendors to do background checking

· there is a new union field rep who will likely be on campus frequently

Housing (John L.)

· overfilled; may need to reclaim visitor rooms

· will update Board of Trustees on bond issue and refunding of existing debt and introduce financial advisor Susan Musselman

Food Service (John L.)

· a new catering supervisor has been hired

· a new executive chef will arrive on the 19th; has vegetarian and vegan expertise

· Steve Johnson will do some of the kitchen equipment repairs

Operational Planning and Budget (Steve)

· Smart Buy information is starting to become available; agency level savings assumptions will be available soon

· Internal auditor candidates have been identified and will be on campus for interviews on September 28 and 30

Facilities (Paul)

· working with Frederica on learning gardens signage locations

· a temp will be hired to do CAD work; Andy has re-deployed

· Library Building renovation is behind schedule

· R-25 went live last week

· met with Alice Taylor of the Washington State Arts Commission about the art installation in Sem II, which should be up by the end of the year

· CLUC discussed Children’s Center parking

John

· Neighborhood Advisory Board will meet tomorrow evening; Melissa Barker will attend to discuss opportunities at the Organic Farm; Dave Weber will attend to discuss opportunities at the CRC

· reminder to submit inclement weather critical staff list to John

Collin additional items

· finalizing the contract for EF

· what is the policy for closing offices for Convocation; discussion ensued; it was agreed that there is inconsistency around campus
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