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Information Technology

Overview:
The purpose of having an  Information Technology (IT) Strategic Plan at  Evergreen is to guide the institution in the development and acquisition of appropriate, sustainable and cost effective information technologies to support the college’s overall mission, recognizing that:
• teaching and learning are the college’s central mission; and
• supporting good teaching and learning requires the provision of effective support services.

The IT Strategic Plan was developed through an open forum process.  Activities to maintain the plan and to prioritize resources will continue to involve the Evergreen community at large.
IT Environment: 

Information Technology (IT) is a powerful tool that has become indispensable and a fundamental part of our daily experience at Evergreen.  The following is a list of the most significant pressures impacting the use of technology at the Evergreen State College:

· A recent history where overall budgets have been shrinking yet the Evergreen community is demanding an ever increasing degree of functionality from IT.

· Evergreen exists within a competitive environment where the level of available technology can influence admission applications by prospective students and retention of existing students.

· A heightened demand for the security of confidential data.

· A distributed model for supporting IT and for the development and application of technology tools.
Vision: 

Evergreen applies secure, sustainable, flexible and accessible technologies intentionally through our unique student/staff/faculty collaborative model, embracing synergy between technology and our teaching and learning philosophies.
Guiding Principles:

1. Support 
Effectively support interdisciplinary study, collaborative learning, learning across significant differences, personal engagement and linking theory with practical application through the use of IT.
2. Collaboration 
Collaboration and community will be used to build technology for Evergreen.
3. Security and Accessibility
Reasonable measures to ensure the stability, security and accessibility of systems and infrastructure will be considered at every step of IT implementation.
4. Sustainable systems
Sustainability will be considered when implementing long-term IT solutions.
5. User Driven Environment
The needs of the community are the drivers behind IT implementations.
6. Innovation
The use of IT will promote innovation to sustain educational excellence. 
Goals:

Manage resources more effectively.  Building sustainable systems requires optimizing limited resources to maximize the college IT assets. 
Improve communication and collaboration tools in support of curricular and community-based activities.  From governance work to student activities, academic data sharing to professional staff and faculty development, the need for easy to use tools for community members to collaborate is on the rise.
Create more intuitive pathways where the community can quickly and easily access information.  Access to, and exchange and maintenance of information through the internet, K-20 and local networks will improve communications and support the community engagement of students, faculty and staff.  
Increase security of networks, software and hardware.  Security and control of access to confidential information will meet Evergreen trust requirements.  
More predictability for IT projects.  Cost, scope and outcomes will be more predictable through the expanded usage of standard project management tools.
Improve the currency and make access easier to information on the web for college users. Web content will be more current and easier to access through improved strategies for creating and maintaining consistent and up to date web content for main campus and branch campus users.
Increase technology literacy.  The level of technology literacy will be increased campus wide through improved training opportunities.  Effective and accessible training opportunities for students, staff and faculty is critical for both attracting and maintaining a savvy, technology-literate population.

Enhance the partnership between faculty and academic support staff.  Develop an instructional environment that integrates technology with curricular expertise by encouraging innovation, creativity, and the support of early technology adopters. 

Improve faculty, staff and student IT support, including hardware, software and support for instructional technologies.  Given Evergreen’s distributed support environment, work to develop a more comprehensive approach to providing timely, holistic support for the diverse set of user needs. 

Increase the coordination of the teaching and learning environments and technology infrastructure to ensure they continue to meet the needs of the curriculum. Technology in the curriculum is supported through a variety of different teaching and learning environments. From classic computer teaching labs to wireless areas, the evolving nature of both technology and the curriculum means our teaching spaces also need to reflect that evolution.

Improve access to digital collections.  Improve the access to digital collections to enable/enhance both instructional and research needs.
Use available IT solutions to improve the efficient management of college business systems.  The college maintains a considerable investment in IT systems. Technology staff will take steps to ensure that investment is used to the best advantage.

Increase the college's ability to transact business over the Web.  Improve the access to college resources and information through an expanded portal and consistent web format. 
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