Student Affairs Sustainability Committee
Meeting Minutes / Summary

April 23, 2009, 11:00 – 12:00
Present Fletcher Ward, Abby Kelso, Travis Skinner, Wendy Endress, Sharon Goodman, Susie Seip, Scott Elliott, Natalie Pyrooz
Enrollment Services Sustainability
Sharon introduced the group by talking about our committee purpose, and explaining to group the goals of the Committee.
Student Employment Office
Scott Elliott began by discussing their scenarios. There are only three people in his office:  Kitty, Scott, and a student worker. He has started taking the bus more, turning off printers, and turning off power strips. The power strips are an inconvenience due to their location. The office recycles, composts, and makes efforts to turn off all possible lights when they leave. The office does not print as many materials, and keep instructions online. Sometimes students don’t like this but it does save paper. They also have a kiosk, and turn off monitor on nights and weekends instead of leaving it in sleep mode. They no longer print or post jobs on boards because they have switched over electronically to the CODa system.

Things he’d like to see. Recycling signage is confusing. There is a lot of base lighting that stays on all night which seems wasteful. Can we talk to facilities and see if there is a Master switch for any of these outlets. More covered bicycle spaces would help encourage bike commuters. The separate kitchen spaces for the clustered offices in the new Library design seem like more than is needed. Each of them does contain a compost bin. 
Admissions Office
Abby Kelso discussed the challenges within the admissions office, which has about 15 people working within it. 
Travel: Due to the nature of the work, there is lots of travel, both regionally and nationally, by both plane and car (and rented cars), and a lack of office-wide conversation about how we travel. Some individuals make choices to take alternative transportation. Jessie Fries-Kraemer goes to Seattle a lot, and takes bus often. This not only creates a cost savings to the college but is also more environmentally friendly. However, it takes more time. Abby often takes the bus as well. Another colleague always checks out hybrids.
Reducing transportation sustainability impacts: Is there a way we could create an incentive to make those choices, and what could be offered people? If you take bus, instead of getting mileage, there should be some other incentive. The mileage reimbursement to Seattle is close to $50, so this is a significant cost savings if it is happening regularly. Other ideas to reduce carbon emissions include limiting the use of a rental car, in areas where public transportation could be used instead, and combining long plane trips and putting more effort into scheduling this travel together, so it can be done in one trip. Right now is a very good time to assess current practices due to the changes that can and should be made, and the cost-saving factor.

Culture: Some people in Admissions are ‘on board’ with sustainability, but it is not across the whole office. It is a top-down sort of office and so it is important to pull in people who are in charge to buy-in to sustainability. Some people would not be open to conversations about turning off power strips, long-timers. 
Publications: Diane is in charge of publications. They have a new search piece in place with the capability to bring multiple publications one. All publications are on 100% recycled paper with soy ink. 
Paper: Internal office practices could be improved. Even online practices get printed out. Double-sided printing could be a good and easy move.

Selling Sustainability: It would be good when representatives are admissions fairs for them to be able to talk about what they do in their office, since TESC gets national praise as a ‘green’ school
Next Steps: Talk to Facilities about lights, and about making power strips more accessible. Appoint a sustainability champion and demonstrate that sustainability is a priority. Look into college guidelines for travel; some schools have guildelines for sustainable airlines, picking a car, and carbon offsets for travel. Pay attention to how sustainability solutions are effective and work with the bottom line, and create markers of success. Concentrate on cost savings, and use cost savings for other purposes. 
Registration and Records
Fletcher brought up the improvements that the Registration and Records office, and its approximately 10 staff have made over the past few years. Composting has been great, although people don’t always realize how much can go in the Silver Springs compost, particularly the paper towels, paper/food mix. 
Paper: There is still a lot of paper, although the student evaluation process has gone paperless, processing from faculty to program secretary to Registration and Records is electronic. However, a paper copy of the evaluation is still sent to students. The office is midway in converting to electronic documents. Unfortunately, with the current imaging system in place, they must print the document and then scan it to be a document image. Any change or upgrade in the system needs to be approached ‘enterprise-wise’ (across Registration, Financial Aid, etc), and it would be another $125,000 to upgrade it. 

Other processes are fairly paperless: they no longer mail out registration, forms, etc. Most communications are by email. Registration is almost entirely online with the exception of last minute forms. A new product called Form Fusion can bring together data and email out. Especially good for class lists to faculty, hopefully will be in place by summer. Jo Vaughn in Computing is the ‘expert’, she learned it to facilitate billing, the campus has an institution-wide license, so we should take the opportunity to train out from her. 

Energy: No one has taken close look at flipping energy cords, but do turn off lights. 

Transportation: The office is pretty car-oriented, a couple people carpool, no bikers.

Action Items: 
Ask Aaron Powell about Form Fusion Admissions; put compost in each areas. 

Talk to Facilities: Making power strips more convenient. Smart power strips?

Additional bike racks in covered areas: this is in progress; Robyn Herring wants documentation that we need more space.

Develop financial incentives for alt transportation; right now Evergreen doesn’t do it, look to Dept of Transportation as a models
New software is being developed for our rideshare website, to connect with craigslist 

