MEMORANDUM   - DRAFT     

TO:
Don Bantz, Art Costantino, John Hurley, Frank McGovern, Agenda Committee 1, Agenda Committee 2

FROM:
Thomas L. Purce, President

RE:
Charge of the Strategic Plan Update Group - SPUG

DATE:  May 10, 2005

Thank you for agreeing to serve on this strategic planning update group.  The Board of Trustees has asked me to begin this work and provide a recommendation of an updated plan for their review.  I have asked Don Bantz to chair this group and believe each of you provide an important role in helping to coordinate this effort.

In 1999 a DTF was formed to develop a strategic plan that would guide the institution for a six-year period.  We are in the process of reviewing that plan and two things emerge with absolute clarity.  The first is how well it has served us.  It is truly extraordinary to see how much we have accomplished.  Second is that with much of the work in the plan accomplished we are at a juncture where we need to assess what is needed to update the plan for the next five to six year period.   

This is not intended to be an entirely new process working from the ground up.  In fact we have already started much of the foundation work:

· We have completed Seminar II, and will have completed the remodel of the Library Building by the end of the next biennium.  This will provided significant new space to accommodate new enrollments.

· The Enrollment Growth DTF is in the final stages of developing recommendations.  Proposals are being shared with the campus and the work is on track to produce a final report this spring.   A major element of a renewed strategic planning process will revolve around this work.

· We completed our five-year accreditation review last year and are gearing up for the next self-study that will be due in 2008.  We continue to work on general education issues and see trends developing in the National Study of Student Engagement data that need to be addressed. In addition we continue to do work to address the recommendations related to the financial status of our auxiliary enterprises.

· Academics is in the process of doing program reviews, which in our last planning cycle was the initial step of developing the self-studies 

· The Noel Levitz report on student recruitment is providing us with important information related to student recruitment.  

· The Campus Life DTF continues to work towards its final recommendation.

· The Collins Group report on our development efforts is final and provides strong recommendations for how we move our fundraising efforts forward and stresses the need for strategic priorities to guide those efforts.

· I have charged a Diversity DTF to develop a long-term plan for addressing these important issues.

· The Information Technology Collaborative Hive groups are providing critically important planning in the area of technology and should produce a strategic plan later this year.

· Major efforts are underway to revamp college policies related to classified employees as a result of Civil Service Reform and the introduction of collective bargaining.

· Work to update the Master Plan will begin when our new Vice President for Finance and Administration and new Facilities Director join us later this year.

· We have begun significant new efforts to reach outside the institution into our local and statewide community.  

Enrollment management and program reviews are likely to be the two major drivers for the update.  Another important considerations should be an outward scan to see what external factors will have significant impacts on the institution in the foreseeable future.  This process of “environmental scanning” of the global, national and state environment is an essential element of plan development.   We need to clearly understand those external factors that present both opportunities and challenges to our future success as an institution.  Among the many issues we face are critical issues of funding, competition for students, rising tuition, public perception of higher education, ability of branch campuses to offer four year degrees, articulation with Community and Technical Colleges, Higher Education Coordinating Board performance measure requirements and changing student populations.  

I am asking the update group to utilize the information coming from all of these various sources along with establishing round tables for discussion of all the areas in the plan.   It is also important that the group establish mechanism for student input to this process beyond that provided through the various DTF’s.  

I believe the basic structure of the previous plan remains valid.   The past plan was divided into these basic categories:

· Academics

· Student Recruitment and Success

· Faculty/Staff Recruitment, Retention and Vitality

· Partnerships

· Funding 

· Physical Resources

· Technology

The mission statement and core values may need some minor work but it is not my sense that we need to engage in any extended process to redevelop or amend those sections.  You will need to sort out what parts of the work are already substantially done or underway, to identify where more work needs to be done and what resources are needed to accomplish that work.   I would anticipate that the update group would call on other various groups on campus to assist where appropriate in crafting sections of the plan.

There are two broad additional areas that I think will need to be incorporated into your work.  The last plan did not set apart diversity as its own element with the belief that it should be incorporated into all of our work.  In the past couple of years we have recognized the importance of placing significance emphasis in this area.  Our summer institutes have reflected this along with a number of special public forums, program speaker series and other broad efforts.  We need to continue this work and find ways to institutionalize our focus in this area, both through our direct efforts and how we integrate diversity into the updated plan. The second area is sustainability.  You may want to weave that into the document as a whole or consider whether it should be reflected in our mission.

It is also vital to our financial future that external fundraising be an additional important focus of this work.  The planning update will form the core of our fundraising strategy and I ask that the planning group keep that in mind in order to weave those needs into the document.

 For each area you will need to articulate a vision, establish strategic indicators that will tell us if we are meeting that vision and at least an initial level of strategies to accomplish those measures.  As the coordinating body for this effort you will need to consider what the appropriate group is for each area.  For many of the areas we obviously have work already underway that will provide natural pathways, in others you will need to call on others of our community to come together and form working groups.  And you will need to formulate a process for seeking input from the community as your work moves towards completion. 

One of your key challenges will be to keep this process focused on truly key elements that are both necessary for our future and in some sense achievable.  I ask that the planning group assess the resources needs for each area and carefully consider what private fundraising possibilities and priorities emerge as we work through this process.  In our recommendation to the Board of Trustees regarding next biennium’s budget we have set aside dollars specifically for strategic initiatives.  The coordinating group should consider long term strategies for such set asides along with providing recommendations for one-time set asides that may be critical to the planning process itself as well as specific objectives emerging from the update.

In terms of specific time-lines, we need to have defined and developed the vision, strategic indicators and major strategies, the “strategic” part of a strategic plan, by the end of Winter Quarter next year in order to have a good sense of how to develop our Request Budget for the following biennium.   In addition we will need to understand whether we need to devote “one time” resources to provide additional information to the planning process.  I would hope to have the plan ready for acceptance by the Board of Trustees meeting in May of next year.

