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T E S CPRIVATE 

Academic Vice President and Provost

March 28, 2007
Memorandum
To:

Helena Meyer-Knapp, Chair; Cindy Beck, Eddy Brown,  Walter Niemiec, Chuck Pailthorp, Liza Rognas, and Tom Womeldorff

From:

Enrique Riveros-Schäfer

Subject:
Reduction-in-Force DTF

Thank you all for agreeing to be on the Faculty Reduction in Force (RIF) Policy DTF.  I am very grateful to Helena for agreeing to serve as chair.  She served on the last RIF DTF and will be able to offer an historical perspective.  We are also in the process of trying to recruit one more member for your DTF.

In 1995, the faculty adopted the attached Faculty Reduction in Force Policy.  The deans and I reviewed this policy last fall in preparation for impending budget reductions.  Don Bantz also asked the Agenda Committee to review the policy.  

We all had concerns about the ramifications of Step One, termination of adjunct and visiting faculty, when we have deliberately grown and plan to continue to grow in our Evening/Weekend Studies Program.  In addition, our full-time undergraduate curriculum, in many instances, is very dependent on courses or programs taught by our adjunct faculty.  It seems prudent to review this policy now, at a time when such layoffs are not imminent.

Therefore, your charge is to thoroughly review the current policy.  The 1995 DTF had some guiding principles, and I think it would be very useful for you to develop principles as well.  I also expect you to design and implement a process where you can receive input and also discuss possible recommendations with the Agenda Committee and the faculty of the whole.  After discussion with the faculty, I would expect you to make a recommendation to me to keep the current policy; or supply language which modifies the policy; or write an entirely new policy.  Ideally, your work can be completed by March, 2003.

In your final report, I would like to have you specifically address the issues around health care and unemployment, if lay-offs were to occur.  My staff and our assistant attorney general will work with you to determine the legal and financial implications.

Any recommendations you make will need to be approved by the faculty, the deans and me, the president, and ultimately the Board of Trustees.  (Please note that the last faculty meetings are April 23 and May 21.  The Board of Trustees meetings are scheduled for May 14 and June 12.)

My staff will supply you with copies of RIF policies at the other universities and the community colleges.  When needed, they will also provide secretarial support and financial information.

I understand that your first meeting will be Wednesday, October 8, 2002. 

Again, I greatly appreciate your commitment to doing this work for the college.

