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T E S CPRIVATE 

Academic Vice President and Provost

March 28, 2007
Memorandum
To:

Stephen Beck, Hilary Binda, Stacey Davis, Ernestine Kimbro, Gillies Malnarich, David Marshall, Nancy Murrary, Chuck Pailthorp, Sam Schrager (Chair), Julie Slone, Matt Smith and Jim Stroh



From:

Don Bantz, Interim Academic Vice President and Provost

Subject:
Narrative Evaluation Study Group

I am writing to see if each of you will serve on the Narrative Evaluation Study Group.  I am very grateful that Sam has agreed to chair this group, and I know many of you have extensive experience reviewing evaluations.  

Attached you will find the final recommendations from the Narrative Evaluation DTF of 2000, which was chaired by Matt Smith.  Also attached are an e-mail with ideas from David Marshall to the former provost as well as some later observations about evaluations from David.

Since the recommendations of the DTF of 2000, there have been several new initiatives that the deans and I think make it timely to study narrative evaluations again.  This summer I charged the Student Evaluation Process Review Study Group to streamline the current process from the time evaluations are written until the credit is posted.  Upon recommendation of the Gen Ed DTF, the faculty adopted the Six Expectations of an Evergreen graduate. Some faculty have used those expectations as a framework for writing the program syllabi and/or narrative evaluations.  

In addition, the Assessment Study Group, chaired by Ernestine Kimbro, designed and applied a rubric for the analysis of transcripts in order to determine the extent seniors graduating in 2000-01 had met the Six Expectations.  Furthermore, the faculty voted to increase the maximum number of credits that students can take from sixteen to twenty per quarter, adding another layer of complexity to transcripts.  Also, in the last few years there have been a record number of new faculty and continuing concerns about the workload for faculty writing narrative evaluations.

I served on the original Narrative Evaluation DTF.  It was, for me, the most practical and beneficial DTF work in my entire tenure at TESC in that I learned how to prepare more concise, learning-outcome-focused evaluations while, at the same time, significantly reducing the time and energy spent in doing so.

I remain convinced that we, as faculty, can prepare narrative evaluations that more accurately depict the deep learning that occurs within programs and reduce faculty workload.

Thus, I would like you to:

1. Prepare a taxonomy of narrative evaluation approaches/rationale currently used by   TESC faculty;

2. Provide a critical commentary of the various narrative evaluation approaches and identify some best practices;

3. Produce a guide for writing narrative evaluations for faculty, especially for use during new faculty orientation;

4. Suggest parameters for narrative evaluations, i.e. proportionality (how much weight/length used for course modules within an evaluation); length; and the relationship between the program description, the faculty evaluation of the student and the student self-evaluation.

5. Focus in your report on how to make narrative evaluations most useful to students, both as an integral part of their learning and as a transcript for external readers.  

In regard to student self-evaluations, the Faculty Handbook stipulates, “In 1987 the faculty voted to require that all students go through a written self-evaluation process in their academic programs.  This is beneficial to the student for several reasons—perhaps the most important is the introspection which the process itself encourages for the student.  Program faculty are to determine explicitly and notify students at the beginning of the program, regarding whether or not student self-evaluations will be a part of the permanent student transcript.  Students new to Evergreen should receive some instruction in writing their first self-evaluations.  Finally, the 1987 vote abolished the requirement of a faculty signature on student self-evaluations.”

The Provost’s staff and I will help you in any way possible.  Sam would like to call the first meeting for Wednesday, October 15, at 1:00 p.m. in Library 4004.

Thank you for doing this important work! 
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